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Orange County
Community & Family Services Department
Head Start Division

POLICY COUNCIL
MONTHLY MEETING & CHANGING
OF THE GUARD

Who: POLICY COUNCIL MEMBERS

Date: MONDAY - SEPTEMBER 30, 2024

Time: 5:30 PM -(P.C.Only)
6:15 PM -ALL

Location: HOLDEN HEIGHTS COMM. CENTER

1201 20™ STREET
ORLANDO, FL 32805

CHILD CARE PROVIDED
LIGHT MEAL SERVED

Sandra Moore:
407-836-8913 or Email Sandra.Moore2@ocfl.net

Yvette Meade:
407-836-8921 or Email Yvette. Meade@ocfl.net




Orange County Government @ Head Start Policy Council ® Holden Heights
Community Centere® 1201 20 St., Orlando, FL 32805
September 30, 2024 ©6:30 p.m.

1. Call to Order — Chairperson
2. Roll Call - Secretary

3. Adoption of Agenda

4. Secretary’s Report

5. HR Report

6. Budget Report

7. Director’s Report

8. New Business
a. FY 24/25 Head Start Teacher Matrix
b. ACF-OHS-PI-24-05 Final Rule

9. Unit Updates:
ERSEA, PFCE, Education, MH/D, Nutrition, Medical & Dental, Maintenance

10.Adjourn
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Credit Card Expenses
August 31, 2024

Placeholder GL: GL: GL:
CH Full Name Comp Supp Name Item Total | for Date Field] FUND | DEPT JUNIT_SUBUNIT
CUEVAS SAYAGO, LEONOR __ JPUBLIX #436 $94.24 8/12/2024] 7004 062 7522
CUEVAS SAYAGO, LEONOR __ JPUBLIX #1501 $118.34 8/12/2024] 7004 062 7522
CUEVAS SAYAGO, LEONOR __ [WAL-MART #1084 $135.72 8/13/2024] 7004 062 7522
CUEVAS SAYAGO, LEONOR __ [WINN-DIXIE $18.87 8/14/2024] 7004 062 7522
CUEVAS SAYAGO, LEONOR ___|BANGLA BAZAAR UCF $69.94 8/14/2024] 7004 062 7522
CUEVAS SAYAGO, LEONOR __ [PUBLIX #1387 $14.59 8/16/2024] 7004 062 7522
CUEVAS SAYAGO, LEONOR __[WAL-MART #3162 $83.82 8/22/2024] 7004 062 7522
CUEVAS SAYAGO, LEONOR __ |BANGLA BAZAAR UCF $43.96 8/22/2024] 7004 062 7522
DUCK, CORTINA NIC -AGENCY FOR HLTHCR $13.68 8/2/2024] 7004 062 7522
DUCK, CORTINA NIC -DCF-CARES $101.00 8/2/2024] 7004 062 7622
DUCK, CORTINA NIC -AGENCY FOR HLTHCR $44.66 8/7/2024] 7004 062 7522
DUCK, CORTINA NIC -AGENCY FOR HLTHCR $13.68 8/26/2024] 7004 062 7522
DUCK, CORTINA ODP BUS SOL LLC $173.60 8/12/2024] 7004 062 7522
ELIBERT, MIGUERLINE |PRIMO WATER $1,644.12 8/29/2024] 7004 062 7534
ELIBERT, MIGUERLINE THE HOME DEPOT $123.08 8/7/2024] 7004 062 7522
ELIBERT, MIGUERLINE AMAZON MARK $99.00 8/15/2024] 7004 062 7522
INFANTE, SILVIO |IN BORRERO FACILITY SERV $3,673.25 8/22/2024] 7004 062 7522
MOORE, SANDRA AMAZON MKTPL $13.98 8/5/2024] 7004 062
MOORE, SANDRA AMAZON MKTPL $25.40 8/5/2024] 7004 062
MOORE, SANDRA OCBCC CONVENTION CENTER $705.00 8/7/2024] 7004 062
MOORE, SANDRA SQ ONEPARTY2REMEMBER $1,500.00 8/8/2024] 7004 062
MOORE, SANDRA AHASLIDES $49.95 8/8/2024] 7004 062
MOORE, SANDRA INTERNATIONAL TRANSACTION $0.50 8/8/2024] 7004 062
MOORE, SANDRA OCBCC CONVENTION CENTER $2,932.48 8/30/2024] 7004 062
TEMPLE, REGINA WAL-MART #4160 $8.94 8/28/2024] 7004 062
TEMPLE, REGINA PUBLIX #331 $7.50 8/12/2024] 7004 062 7522
TEMPLE, REGINA PUBLIX #436 $18.26 8/12/2024] 7004 062 7522
TEMPLE, REGINA CARIBBEAN SUPERCENT $55.98 8/12/2024] 7004 062 7522
TEMPLE, REGINA WAL-MART #4588 $223.56 8/12/2024] 7004 062 7522
TEMPLE, REGINA PUBLIX #436 $23.96 8/23/2024] 7004 062 7522
VILLALOBOS, NANCY HILTON CAPITAL SERTIFI $1,008.76 8/15/2024] 7004 062 7522
VILLALOBOS, NANCY HILTON CAPITAL SERTIFI $1,008.76 8/15/2024] 7004 062 7522
VILLALOBOS, NANCY HILTON CAPITAL SERTIFI $1,008.76 8/15/2024] 7004 062 7522
[Total $15,057.34

Page 1 of 1




Head Start Policy Council

Human Resources Committee

August 2024 Actions

l. Pending Approval for hire

Job Title

Candidate’s Name

Il. Termination from employment (Involuntarily)

Job Title

Reason

Employee’s Name

lil. Separation from employment (Voluntarily)

Job Title Reason Employee’s Name
Teacher Retirement Diana Gamble

Center Supervisor Health Reasons Aileen Morales Cotio
Teacher Assistant Another Job Maritza Palermo Torres
Teacher Another Job Luz Vazquez

III._ Current Head Start Openings — As of 6/30/2024

Job Title

Number of
Positions

Potential Candidates
in process for hire

Center Supervisor

Family Service Worker

Food Service Assistant

Sr. Family Service Worker

Maintenance Technician

Senior Coordinator

Teacher

Teacher Assistant

a\I_L_L_L—\.._L_\




Interoffice Memorandum

Date September 30, 2024
To: Darnellion Brown, Policy Council Chair
Policy Council Members
From: Sonya L. Hill, Head Start Division Manager
Subject: Division Managers Monthly Operational Report

The Monthly Division Managers Report provides an overview of essential information from

Orange County Head Start. This report includes actions from the month of August 2024, and
September 2024 monthly report.

Program Highlights, and Accomplishments

Orange County Head Start held a follow-up meeting with Region I'V representatives to
address two non-compliance issues. The review included Region IV Program Specialist
Sherice Horton and two additional representatives. During the meeting, the program was
required to complete a question-and-answer session and submit numerous documents for
review.

The Director of Orange County Head Start successfully planned and hosted a leadership
institute prior to the start of the school year. This institute covered a range of important
topics, including the Family and Medical Leave Act (FMLA), team building, setting
standards for customer service, and expectations regarding staff mental wellness.
Additionally, discussions highlighted the roles of leaders within the Head Start program.
This initiative aims to enhance leadership skills and promote a positive work environment
for our staff.

A meeting was held with Human Resources to update the teacher salary matrix. This matrix
functions as a step ladder, outlining salary ranges and promoting pay equity across teacher,
assistant, and aide positions. The updates aim to ensure fairness and competitiveness in
compensation within our educational team.

The Children’s Movement of Florida (The Movement) announced today that it has received
a $1 million grant from Helios Education Foundation to accelerate a groundbreaking
initiative to improve access, quality, and affordability of early learning programs across the
state over the next three years. The initiative called, Florida’s Early Learning Roadmap —
an actionable guide designed to reshape the future of early childhood education in Florida
— grew out of community meetings around the state led by The Movement over the past
2 years.

Successful 2-day Pre- Service held for all staff.

Participated in the Mayors Citizen academy where Head Start information was provided.




MONTHLY MANAGEMENT REPORT

e The program has completed more than 75% of the required health screenings. This
accomplishment is due to the program conducting screenings over the summer.

e Awarded the 2024 Florida Head Start Association Corporate Award for the collaborative
partnership with Orlando Science Center.

e Awarded the Florida Head Start Association 2024 Edward Zigler award, for the
collaborative Partnership with the Delta Xi Lambda Chapter of Alpha Phi Alpha Fraternity,
Inc & I.S. Hankins Johnson Foundation.

e Awarded the Florida Head Start Association 2024 Sargeant Shriver award for the
collaborative partnership with VyStar Credit Union.

Area for Improvement, Challenges and Concerns

e As of this month, Orange County Head Start is actively working towards filling all 1,536
enrollment slots by September 30, 2024. Our goal is to achieve at least 97% of funded
enrollment to maintain compliance and avoid being placed on the full enrollment initiative.
We are implementing various outreach strategies to ensure we meet this target and continue
to provide essential services to our community. Continued updates will be provided as we
progress toward this important milestone.

e Medical and Dental unit staff continues to work with the family service workers to ensure
the required health documentation is provided and updated in the system

e Contracts

e Completing the FY24 budget

Program Outlook Ahead
e Self-Assessment
e Apply for Quality Improvement funding
e October is Head Start Awareness month
¢ Cruising for Quality
e Head Start Annual Update to Mayor and Board of County Commissioners

Head Start State, Regional and National Updates

The Office of Head Start’s (OHS) final rule, Supporting the Head Start Workforce and Consistent
Quality Programming, was published in the Federal Register today. OHS has made significant
changes to the Head Start Program Performance Standards (the Performance Standards) to respond
to concerns affecting the sustainability of Head Start programs. The changes are designed to stabilize

the Head Start workforce and improve the quality of the comprehensive services that Head Start
families count on. The Performance Standards updates will benefit the Head Start workforce,




MONTHLY MANAGEMENT REPORT

programs, and children and families. They increase wages and benefits for Head Start educators and
other staff, better integrate mental health supports across program services, strengthen processes to
support child health and safety, and enhance family engagement services. The changes also
modernize the process programs use to identify and meet community needs. The final rule is effective
immediately. Programs are expected to comply with some of the updated requirements 60 days after
the rule is published (October 21, 2024). Programs are granted more time to comply with several
requirements, including new wage and benefit requirements, as noted in the Effective and
Compliance Dates section of the rule.
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Monthly Report: August 2024

Family Services Activities Aug Sept Oct Nov Dt Jan Feb Mar | April | May | June 2025
2024 2024 2024 | 2024 2024 2025 | 2025 | 2025 | 2025 | 2025
Number of Fatherhood 19
Activities
Number of Fatherhood :
A 265
Participants
Number of Parent
Educational Trainings 23
Provided
Number of Parents
Attended 232
Number of Families
Experiencing 43---
Homelessness YTD
Number of Families
; a 6--
Acquired housing
Nur.nl-ner of ESL/GED N/A
Training
Number of Parents
involved in Health N/A
Education
Family Needs Assessment/Goal Settings
30%
25%
20%
15%
10%
5% I
0% August September October November December January February March April May
| Family Needs 25%
® Goals Settings  9.50%

Columni




Orange County Head Start
Nutrition

Policy Council Report

August 2024

Nutrition Item August || September | October | November || December || January || February March || Comments
Description

Special Diets 197 YTD Total
Obese Children 129 YTD Total
Overweight 92 YTD Total
Underweight 28 YTD Total

Nutrition Counseling

YTD Total

Notification to Parents d
Nutrition Counseling’s 0 YTD Total
accepted progress
Nutrition Counseling’s 0 YTD Total
in progress
B
Breakfast Meals Served | 17100 ‘
to Children
Breakfast Meals Served 908 T
to Adults
Lunch Meals Served to 17151
Children
Lunch Meals Served to 909
Adults
Snack Meals Served to 13946 T
Children
Snack Meals Served to 0
Adults
YTD Totals Meals
Operation Dates for 15
meals
: L
Disallowed Meals 0

YTD Total
Disallowed
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MAINTENANCE MONTHLY REPORT
August 2024

1. WORK ORDERS

During August 2024, a total of 225 work orders were created through ChildPlus and processed as

follows:
Assigned to: Completed | Pending | Total
Head Start Maintenance 79 i7 96
OC Facilities 2 43 65
OCPS Facilities 94 38 60
Vendor 2 ) 4
Grand Total: 225

CHILDPLUS WORK ORDERS
AUGUST 2024
Total =225

79
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40
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Head Start Maintenance OC Facilities OCPS Facilities Vendor

@ Completed ®@Pending




2. PICK-UP DELIVERY

In August, we relocated the Center Manager’s Office furniture from one building to another location
(classroom 011) in Washington Shores Elementary Annex.

3. RENOVATION

We performed pressure washer services:
- Southwood (the Playground and the sidewalk)




- South Orlando YMCA (all around the building and to the entrance canopy)




4. SPECIAL PROYECTS

- The warehouse specialist conducted the annual Tangible Equipment Inventory Class #534 Head
Start. This is a mandatory annual inventory requested by Orange County and directed by the
COMPTROLLER division. We have successfully reached 100% accuracy on our inventory of
835 items, totaling over $1.9 million.

- The John Bridges Playground is in its final stage of construction.

5. MAXIMO WORK ORDERS

- The Maintenance Department delivered during the last two weeks of August the emergency food
requested for all the Head Start Centers, while the Warehouse Specialist conducted the inventory
previously mentioned.
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PROGRAM INSTRUCTION

TO: All Head Start Preschool and Early Head Start Grant Recipients

SUBJECT: Final Rule on Supporting the Head Start Workforce and Consistent Quality
Programming

INSTRUCTION:

On August 21, 2024, the Administration for Children and Families (ACF) published a final rule
in the Federal Register, Supporting the Head Start Workforce and Consistent Quality
Programming. The rule updates the Head Start Program Performance Standards (the
Performance Standards) to increase support and stability for the Head Start workforce. The
changes also improve the quality of services Head Start programs provide to children and
families.

The Office of Head Start (OHS) first proposed these changes in a notice of proposed rulemaking
(NPRM), published on November 20, 2023. During the NPRM comment period, OHS received
approximately 1,300 public comments, including from Head Start programs; national, regional,
and state Head Start associations, labor unions; research organizations; individual Head Start
staff and families; and members of the U.S. Congress. The final rule takes into consideration and
is responsive to the public comments.

The updated Performance Standards respond to structural concerns affecting the sustainability of
Head Start programs. They provide clear federal requirements for:

* Wages and benefits to support the Head Start workforce
e Better integration of mental health across all aspects of Head Start programming
o Quality improvement and clarity of requirements in other topic areas

The final rule is effective immediately. Programs are expected to comply with some of the
updated requirements 60 days after the rule is published (October 21, 2024). Programs are
granted more time to comply with several requirements, including new wage and benefit
requirements, as noted in the Effective and Compliance Dates section of the rule.



Workforce

This rule supports Head Start programs in maintaining a diverse and well-qualified workforce by
ensuring staff are more fairly compensated, which in turn promotes more stable, higher-quality
services for enrolled children and families. Previously, the Performance Standards did not
include any specific requirements for staff wages or benefits, which has generally led to low
compensation for staff and high staff turnover rates for programs.

Staff Wages

The updated Performance Standards require programs to provide competitive wages for staff by
August I, 2031. Specifically, the rule will require programs to establish or update a pay scale for
all positions. It will also require programs to pay Head Start educators annual salaries that are
comparable to public school preschool teachers or 90% of public kindergarten teachers,
accounting for responsibilities, qualifications, experience, and work schedule. The updated
Performance Standards will also require programs to pay all staff a wage sufficient to cover basic
costs of living and to ensure wages are comparable across Head Start Preschool and Early Head
Start programs.

The final rule includes a small agency exemption for Head Start agencies with fewer than 200
funded slots. These small agencies must develop a pay scale for all employees and make
measurable improvements in wages for staff over time. However, small agencies are not required
to pay wages that are comparable to public school preschool teachers (or 90% of public
kindergarten teachers), nor are they required to comply with the pay floor policy described
above.

The final rule includes flexibility for the Secretary of the Department of Health and Human
Services to establish in 2028 a waiver process for most of the rule’s wage requirements, if
needed, due to low appropriations over the prior four years. The waiver would be for programs
that are already meeting quality benchmarks and would otherwise have to reduce enrolled Head
Start slots to implement these requirements.

Staff Benefits

By August 1, 2028, the updated Performance Standards will require programs to provide or
facilitate access to high-quality affordable health care coverage; offer paid leave; and offer
access to short-term, free or minimal-cost behavioral health services for fulltime staff. For part-
time staff, programs will be required to facilitate access to high-quality, affordable health care
coverage. Programs will also be required to facilitate access to affordable child care and to the
Public Service Loan Forgiveness program or other applicable student loan debt relief programs
for any eligible staff members.

The final rule also includes flexibility for small agencies with 200 or fewer funded slots. As with
wages, these small agencies must still make measurable improvements in benefits for Head Start
staft over time.



Staff Wellness

The updated Performance Standards require programs to cultivate a culture of wellness that
empowers staff as professionals and supports them to effectively accomplish daily job
responsibilities in a high-quality manner. As part of this larger effort to promote the wellness of
Head Start staff, by August 1, 2027, programs must provide each staff member with regular
breaks during their work shifts that are of adequate length based on hours worked.

Mental Health

In the updated Performance Standards, mental health is integrated more intentionally and
consistently across program systems to better support children, families, and staff. Programs are
required to take a multidisciplinary approach to foster a program-wide culture of wellness. The
Performance Standards also clarify the role and responsibilities of mental health consultants, and
allow for behavioral health support specialists to be used in coordination with a mental health
consultant. These changes address workforce shortages while maintaining a focus on high-
quality, integrated mental health supports.

Other Quality Improvements

The updated Performance Standards enhance and clarify requirements in other topic areas to
promote consistent high-quality services and support child well-being. These changes include:

More reasonable caseloads for family service workers

Promoting child safety in Head Start programs

Preventing and addressing lead exposure in the water and paint of Head Start facilities
Updates to the community assessment process

Enhanced services for expectant families

Requirements for programs to identify barriers to program enrollment and attendance,
such as lack of transportation

e o o o o

Finally, the changes include some clarifications to promote better transparency and clarity of
understanding for recipients.

Members of the Head Start community are urged to take the time to read the final rule in its
entirety, including the section-by-section discussion of public comments. OHS will continue to
provide direction, guidance, and resources that support our shared mission to prepare Head Start
children and families for school and beyond.

Thank you for the work you do on behalf of children and families.
Sincerely,
/ Khari M. Garvin /

Khari M. Garvin



Director
Office of Head Start
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