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Orange County Government @ Head Start Policy Council ® Holden Heights
Community Center® 1201 20% St., Orlando, FL 32805
January 21, 2026 @ 6:30 p.m.

1. Call to Order — Chairperson
2. Roll Call — Secretary
3. Adoption of Agenda

4. Secretary’s Report:
a. Approval of Minutes:
i. September 30, 2025
li. December 18, 2025

5. Budget Report
6. HR Report
7. Directors Report

8. Special Orders:
a. Election for Community Representatives
b. Changing of the Bylaws

9. New Business: Action Items
a. Self-Assessment Plan
b. Eligibility Selection Criteria 2026-2027

10. Reports Received/File: No Action
a. ERSEA, PFCE, Nutrition, Education, Mental Health & Disabilities,
Health, Maintenance

11. Announcements
12. Public Comment

13. Adjournment



Monthly Director’s Report to Policy Council

Date January 21, 2026

To: Policy Council Members

From: Sonya L. Hill, Head Start Division Manager
Subject: Director’s Monthly Summary

The Monthly Division Managers Report provides an overview of essential information from
Orange County Head Start. This report includes actions from the month of November 2025..

Staff Training

Staff who were not in compliance with required training, specifically Emergency
Preparedness, were provided with the opportunity to complete the training prior to the
winter break. This primarily applies to part-time, temporary, and on-call staff.

All newly hired employees will be provided with the opportunity to complete required
compliance training courses within the first 60 days of employment, in accordance with
program requirements.

Additionally, New Employee Orientation was conducted for recently hired staff. The
orientation provided a comprehensive overview of Head Start policies, procedures, and
program expectations.

The CFS Gold Standard Customer Service Committee met to continue development of the
Gold Standard training framework for the upcoming year.

The e-Performance Evaluation process by supervisors and staff was also conducted.
Leadership and staff reviewed the new evaluation tool and provided feedback to support
refinement and implementation.

Collaboration and Partnerships

The National Head Start Association (NHSA) Parent Engagement Conference was held
December 811 in Orlando, Florida. Orange County Head Start was the local program
host. As part of this event, Orange County Head Start hosted a site tour for 40 registered
conference participants. Tour participants visited Washington Shores Early Learning
School and Pine Hills Preschool, where staff provided a presentation highlighting the
program’s locally developed curriculum guide and the dual enrollment program for
children with Individualized Education Plans (IEPs).




MONTHLY MANAGEMENT REPORT

Highlights and Accomplishments

e Orange County Head Start received notification from the Florida Department of Education,
Office of Early Learning, that Englewood Preschool and Callahan Preschool were granted
special accommodations related to their VPK scores.

Human Resources

e Interviews were conducted for Teacher and Teacher Assistant positions, and selected
candidates are currently progressing through the onboarding process.

e Interviews were also conducted for the Education Coordinator position following the
retirement of Ms. Vidya Deionarine, who dedicated 27 years of service to Orange County
Head Start.

Program Operations and Updates

*The program has initiated a pilot to transition select classrooms to desktop computers due to
recurring issues related to laptop damage. This pilot is intended to improve equipment
longevity and reduce technology-related disruptions.

«Additionally, work was completed to relocate a portion of the program’s computer inventory
to an alternate location within the main office to support improved inventory management.

*Orange County Head Start is actively drawing down funds through the Payment Management
System (PMS) and remains on track with expenditures following receipt of the Notice of
Award.

*To address attendance concerns, the program will implement a more targeted strategy
focused on chronic absenteeism. The ERSEA Unit will begin outreach to families of children
with nine or more absences during the current school year, as this threshold indicates increased
risk of chronic absenteeism.

Parent Engagement and Policy Council

o A Policy Council Training was held on December 30, with participation from four
individuals who had not previously completed required training. Additional notifications
were issued to preschool sites to identify representatives who still require training.
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MONTHLY MANAGEMENT REPORT

Challenges

e Chronic absenteeism continues to impact attendance outcomes and requires ongoing
monitoring and targeted intervention strategies.

Regional and National Updates

o The Director remains engaged in regional and statewide Head Start efforts through
participation in Florida Head Start Association activities and coordination with regional
partners to address programmatic, fiscal, and operational challenges resulting from the
federal government shutdown.
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Credit Card Expenses

December 31, 2025

CH Full Name Purchase Date} Comp Supp Name Amount
CUEVAS SAYAGO, LEONOR 12/03/25 PUBLIX #1440 $67.14
CUEVAS SAYAGO, LEONOR 12/10/25 PUBLIX #1501 $72.57
CUEVAS SAYAGO, LEONOR 12/18/25 PUBLIX #436 $25.65
DUCK, CORTINA 12/04/25 SMK SURVEYMONKEY.COM $1,668.00
DUCK, CORTINA 12/05/25 NIC -AHCA AGENCY FOR HEAL $43.37
DUCK, CORTINA 12/16/25 NIC -DCF CHILD CARE $101.00
DUCK, CORTINA 12116/25 NIC -AHCA AGENCY FOR HEAL $43.37
ELIBERT, MIGUERLINE 12/03/25 AMAZON MKTPL $64.25
ELIBERT, MIGUERLINE 12/03/25 AMAZON MKTPL $1,472.00
ELIBERT, MIGUERLINE 12/10/25 AMAZON MKTPL $714.82
ELIBERT, MIGUERLINE 12/09/25 AMAZON MKTPL $309.29
ELIBERT, MIGUERLINE 12/11/25 AMAZON MKTPL $113.49
ELIBERT, MIGUERLINE 1211725 AMAZON MKTPL $38.70
ELIBERT, MIGUERLINE 12/11/25 AMAZON MKTPL $17.99
ELIBERT, MIGUERLINE 12/15/25 AMAZON MKTPL $19.60
ELIBERT, MIGUERLINE 12/15/25 AMAZON MKTPL $67.59
ELIBERT, MIGUERLINE 12/15/25 ODP BUS SOL LLC $2,126.80
ELIBERT, MIGUERLINE 12/26/25 ODP BUS SOL LLC $2,345.70
INFANTE, SILVIO 12/12/25 THE HOME DEPOT $1,075.78
INFANTE, SILVIO 12/18/25 FORESTRY RESOURCES $61.00
INFANTE, SILVIO 12127125 THE HOME DEPOT $406.34
MOORE, SANDRA 11/28/25 ODP BUS SOL LLC $20.14
MOORE, SANDRA 11/30/25 AMAZON MKTPL $35.95
MQORE, SANDRA 11/26/25 ODP BUS SOL LLC $103.29
MOORE, SANDRA 12/01/25 ODP BUS SOL LLC $8.74
MOORE, SANDRA 12/05/25 SAMS CLUB #6218 $67.40
MOORE, SANDRA 12/10/25 AMAZON MKTPL $151.39
MOORE, SANDRA 12/14/25 AMAZON MKTPL $19.99
MOORE, SANDRA 12/16/25 LECHONERA LATINA $175.00
MOORE, SANDRA 12/17/25 WAL-MART #3162 $30.01
MOORE, SANDRA 12/18/25 PUBLIX #436 $75.59
MOORE, SANDRA 12/18/25 PUBLIX #436 $15.97
PERRY, DESHON 12/02/25 VWAL-MART #4160 $109.88
PERRY, DESHON 12/17/25 TARGET $2,496.75
RUFF, SANDRA D 12/03/25 PYRAMIDNTI UNIVERSITY $4,480.00
STEPHENS, TAYONA 12/09/25 AMERICAN LANGUAGE SERVICE $288.40
STEPHENS, TAYONA 12/10/25 AMERICAN LANGUAGE SERVICE $72.10
STEPHENS, TAYONA 12/10/25 ODP BUS SOL LLC $939.87
STEPHENS, TAYONA 12/11/25 ODP BUS SOL LLC $11.186
STEPHENS, TAYONA 12/12/25 ODP BUS SOL LLC $34.99
STEPHENS, TAYONA 12117125 ODP BUS SOL LLC $137.91
TEMPLE, REGINA 12/08/25 PUBLIX #436 $74.99
TEMPLE, REGINA 12/09/25 PUBLIX #436 ($79.86)
TEMPLE, REGINA 12/16/25 PUBLIX #436 $11.98
TEMPLE, REGINA 12/18/25 LITTLE CAESARS $27.96
Fotal $20,164.05

Page 1 of 1




Head Start Policy Council

Human Resources Committee
December 2025 Actions

I Pending Approval for hire

Job Title Candidate’'s Name

lI. Termination from employment (Involuntarily)

Job Title Reason Employee’s Name

lll. Separation from employment (Voluntarily)

Job Title Reason Employee’s Name

ll. Current Head Start Openings — As of 1/1/26

Job Title Number of Potential Candidates
Positions in process for hire
Administrative Specialist 1
Food Service Assistant 1
Teacher 6

Teacher Assistant 10




%0.'€6 z 0 v T S SE LE $3eQ 1M
%C6'G8 z 0 T 0 S v 08 213 SM|
%E0'88 0 0 0 0 0 61 6v Aseyuawalg sp|
%TLS8 T 0 i T S s€ LE eanjuap
%8T'T6 T 0 0 1 9 LS LS Sjul0d 334y ]
%LY'T6 T 0 T T 6 60T 11T yel
%1526 14 0 0z T IT vTT vIT poomyinog
%1916 z 0 v 0 8 65 09 YOWAO'Y
%S€E'88 T 0 z z T 9¢ L€ owsasoy
%11°88 € 0 0 0 T LE LE APISIAAIY
%9%'06 € 0 i 0 91 881 831 S|IH auld
%IT L8 1 0 v T S LE LE AoDo
%IV v6 Z 0 Z 0 € LE LE 1307
%E6°06 I 0 8 0 9 89 89 [IPYININ BT
9%EL'68 € 0 0] 0 1T I€T T€T sa8plig uyof|
%5968 4 0 T T 9 oL 08 uolsiel d |eH
%9L'T6 0 0 € € L 15 LS poom|asu3
%St 06 9 0 z € S zot 01T a8uelQ 1se3
%1816 5 0 14 0 5 LS LS saJoys Janoq
%IT'I6 € 0 0 1 v €€ LE pie|ia
%IT'16 T 0 0 0 € Ty 9¥ ueye||ed
%95°16 0 0 T T L 0€ 43 olyug
%9L°96 0 0 6 0 € LE LE BWO|Y

9 Aluno) Japun S¢0¢-rcoe

9¢0¢-5¢0¢ 1517 Suniepy juswijjoiug juswijjolu3

3IuepuaINy suonedrddy suoiedljddy maN
Alyiuoy Alyiuon Alyauony

sdou
Ajyiuoy d alA d31 %0T Alyauopy papuny

STOT *YVIA J9quisd3q :HINOW 140d34 v3SY3
9¢0¢-5¢0C 1dV1S AVIH ALNNOD IDNVYO



i

{3207 uBY) 553f) JUBSGY AJJEDIUOIYT) JON . {3¢07-07) 3duasqy nuosy) ajesapoyy || (13AD pue 3¢07) B3UISOY NUOIY) DIDAG .

0/ 09 0s ot 0t (174 01 0
I L | | 1 | | |
%6°99
%C ST L S 1=0s)
w
%881
Hels peaH Aluno) aduelQ
(98e1ua2124d) 3DNISAV DINOYHD
Iy :y4e1s s|qisuodsay | v :uondg
weidald | pasaa)y 1oN :dnoug/3ely | suoN yearg aded | SZ0Z/TE/TT - STOT/T0/TT -awely awi) | Aualy Ja4 j9aal |
Azssewy siuediansed jo adeuadiag “Ag ydeso | |1y :apnpuj o1 spey) | Ajup pajjosu3 jsmes awgoiug | iy | (v suua) weiSolg Wd Z0:TT
G j0 1 adeg SHEYD 32UISqY IU0IYD SHIO/ 3Juepuanly - SEET SZ0T/6T/TT
%06 %01 o4y2-0- %OL: e |t o |eon
%65°06 ov 0 (%6L4°S) 68 L1 (%L8°8)ZET 88Y1T 9€sT [e101 SHOO




08Z 1834 ([N - ABQ [|N4 /IUSIIND 9£GT 19¢0Z-GC0C JUSW([0IUT papuny e

7SS/ SIdA / ¥/N -JuswW(oiug suiuiniay sajepdn e

970z MenUer :9z-5¢0¢ JUswWijoiu3 Usdo

:sojepdn 9zoz Adenuer

£6 [e101
SOd one pue doysiaqieg DN ‘poo,] ueaqqLie) s eueag ‘leg AIneag 910[BD) ¥ SYeQ IS
aorIquuy I5114 pPue [00Y2S YSIH [BLIOWIA ‘AIBIUdwa]g BIUS[[IA ¢ Arejuowd|g S

‘syuawpedy
OpUBLIQ) ISOA BIEY ‘[00UDS AIRjuawa|y Bul[BIE)) ‘AWAPedY 1511 YL ‘ssaldxq epued ‘UBLNIIY I8 9AI9SY pueln ‘qn|) pooy

[euonewIaU] ‘PJeD) AB[J 0OJA S Q1IN “2U] 1sand) ‘UojeS ZaqIA “Ui[eaH wosso[g 25uelQ) ‘opue( 1Sapm UA[RAY ‘dOIS | uBlUNISf Z1 2719 SM
sawredy ¥231D) (1N pue sjuswiledy yied Sulysiad e sulejuno, ‘sjuswiiedy 19400 oSur e surgjuno,] € BINJUIA
$,0U1]02001d pue 331], Ie[jo ‘BZZIJ OUIWO ‘VM VM ¥ SJuI0d 221y J
aALI Jadeig DN Y1 Pue JU2AT S, J0ABIA UMEBT U UO BISAL] ‘[[RJAl BPLIO[] Je 20BLIa | o]/ € ye]l
AIpuneq ul0) UedLIAWY pue [[amod SO0 ‘AIpume] moquisy v VOWA OS
1|BaH 20rIqIF PUB WO0Y AIpune] ay ‘sjuawupedy sade[[IA oy € poomuyjnog
BaqqIH pue 12)oL1) “181ua) yI[eaH A[IWE,] 1SIMUMON ) ISHUS(T 2IWS oY ] “121Ud) PooyIoquIIaN JUOUIISOY o JUOWASOY
Aeaqi o1qngd Auno) a3uelQ ‘opisae] je opauje 7 IPISIOATY
orl], 29ey ‘Uewep ‘uojulang ‘Uemals Adysy % S[[IH 2uld
V/IN Klejuawa|g erua||i
SOLIBIP3{ UISUDUOIA] BIIUOJA "I(] PUB MET] UOHRISIWW] UBIj[og [BI0)) ‘1IUID) S50V ¥ Koo
JUBINBISY 0110 [ pue sualezeN 2y} Jo yaanyD AIBA[eD) “93}10D) §.0 9[qno(| £ [[2A07]
syyueunadng [izeig pue ezeld saddoyg ueunyary ‘syuewyiedy jea raquu | € [IPYIUA B[IT
Areiqi] eydody sy pue siuswiiedy Jo[Ae ], ‘saLIBIPad [E1USD) ‘[BIUS(] SI19qUIsID) ‘SOLIRIP3 qnD) JUNp o sa8pLg uyof
Vi UOISIBJA [BH PUB SIWOH QUMEBT e ‘SAWOH Ma3IA YBd ‘SOWOH A0 AUO[OD ‘YdIny)) UOISIA dnij] ' uoisIB d [BH
V/N poom[agug

dnoan soueinsu| vy pue Sulyjo[) pue suonela)y N ‘doys|
Jaqueq euely ‘eds s elo[D) ‘o[BS dIBY S, BLIOID . JDN JiBd uolupn ‘unij Aoueyq ‘soueinsuj uf ||y ‘doysiaqieq apisiseq ‘[IENM
‘Junodsig s,d ‘doys [IBN usand) 1y* [eIauan Je[|o(] ‘esoioyda] ‘a8unor edg pue spreN qni) ‘doys tsqieg Lov ‘uayANIY SA Y|

. . . . adueiQ 158y
Suoy SuoH ‘uoysewLdng oAy ‘eljiwey v ‘ssaidxg yseD FOV [BIOL ‘BMEA ‘[elouaD) Je[jo( 931 JB[[0q ‘MRWBA ‘XIqhg 9¢

wnudQ pue yieay BAIN ‘POOLIOQUTION S2I0YS I2AC(] ‘SUOISUIWI( JAgeg JoNIBA 1RI(] ‘poo.] Aoy 9 5310U§ 19A0(]

3 91241 pue J2I[ Je[[0(] ‘SEaly SUIPUNOLING I3)US)) UOITEAIIDY ATUBIQD 1SOM ‘SE|[IA SIUIOJ 1SaAL ‘SPO0, A2y Y prejig
AL A0 uByR[[RD POOH N O], put ABMY dAID P00 UBYE[[E)) ‘SAjeId0ssy [eSojeled ‘doys qng suy ¥ . sl
ABMBIAID DN “Yed Auniuwo)) ojyig 1534 93Ul O[Lg ‘984 UOHRIS 311 € olyid

193IB[A] POOYIOQUSIIN MEW[EA\ PUB YIBJ JOJUIA WOUAIA ‘9JED) PUE JUBINEISIY OULE’] LUOIUNY ¢ BUIO[Y

9IS 13d s31043 Jua3InIOBY



Number of Fatherhoo
Activities

Number of Fatherhood |

Participants

Number of Parent
Educational Trainings
Provided '

Number of Parents
Attended

Number of Families
Experiencing
Homelessness YTD

Number of Families
Acquired housing

Number of ESL/GED
Training

Number of Parents
involved in Health
Education

120%
100%
80%
60%
40%
20%
0%

| Family Needs

1 Goals Settings

August

26%
35.00%

L Sept

e 2025
d |

| 17

a 338

21

259

68| 30

| 46

L. 0

Buildin
Nov
2025 :
23 ‘;

448 :

11

: 133
29 :’
> ;
48 i
0=}

g Bridges... Together:

Family Needs Assessment/Goal Setting

Septembe
r

75%
38%

October

96.00%
49.00%

November December

97.90%
54.90%

99%
57.95%

Mar
2026
? 7 :«'
; -
: . t |
; 0 :
7 3
7 = i
e .:o'.{a': :5 S % Al
January  February March April

May




SC0T JaquiadaQ SHYVINHONIE

£86# S20T 220 W)15AS 091|129 BUISN UBIP(IYD PO SIACH UOIIEN B 969 # §20¢ 290 WaisAs 03|29 Juisn uaIp|Iya Plo sIAEH SHOO |
wawdojanag yljeaH
jeuonowy g |enos 3 Juawdo|aAaq [ealsAyd Adesain agendue ey Ajaeg uiuiea] 03 sayoeouddy

08t _
£8F
96¥
505

UOIIBN 341 Yyum
uosiiedwod ul wWaisAs pajepijea uolssalSold [eiuawdolaaag 08|11 syl Ul uoisod s,UaIp|IY3 pa|joJua Jeah 1511 1IBIS pEaH AjunoD aduel syl saledipul (1Q) S840 |euawdolanaqg 3y L.

99y
o7 S =l
£sp
L8Y
815
925

ST0T 12quiadaq (SIA €) P10 sieap 924yl
$9402G 1UBWISSASSY pooypliyd Ajaes

1els peaH Ajuno) aduelQ

0tv

o

v

o

St

o

9t

o

Ly

08y

06t

00§

01s

0cs

0€S

ors




"uonleN 3yl yim uosuedwod ul
wa1sAS pajepljeA UoissaiSo.d [piuawdojanaq 03(1jen ay3 uj uomisod s,uslp|iyd pjo Siedh G- 1els peaH Ajuno) a8uelQ ay3 sa3edlpul (1Q) $3400S [eIUBAO[aARQ YL

PESTH STOT 290 Wa1SAS 09]1|BD Y3 Ul UBIP[IYI P|O SIA { UOIEN B S8/ # STOT 330 WAISAS 03|1|eD 3y} Ul UaIp[Iyd pjo sih ¢ SHOO B

|euonoWwy pue |2120S AaQ |eaisAyd Aaeaay a8endueq yiey Aleg Juiuies o1uddy

8459

S20T 230 (S4A ¥) PIO e Jno
$2J02S JUBWSSISSY pooyp|iyd Ale]
1e1s peay Aluno) aduelQ

(01747

0sy

08vy

00s

0¢s

ors

09s

089

009




Development Summary

Agency: Orange County Board of County Commissioners

T2

Observation Period: 8/10/2025 to 12/31/2025

Number of Children: 696

Scale Developmental Percentile Standard Normal Curve

Level Score Equivalent
3-5 years: G3 Approaches to Learning 526 72.59 0.60 62.64
3-5 years: G3 Early Math 487 42.25 -0.20 45.83
3-5 years: G3 Language 472 30.91 -0.50 39.47
3-5 years: G3 Literacy 466 26.73 -0.62 36.94
3-5 years: G3 Physical Development & Health 505 54.52 0.11 52.32
3-5 years: G3 Social and Emotional 483 38.27 -0.30 43.75

Development

Filters Used On Report

Gender No gender specified

Birthdate between Sep, 01, 2021 and Sep, 01, 2022

Monday, January 5, 2026 Page 1 of 1



Development Summary

eLearning Head Start Portrait of Child Outcomes

T2

Observation Period: 8/1/2025 to 12/31/2025

Number of Children: 983

Scale Developmental Percentile Standard Normal Curve

Level Score Equivalent
3-5 years: G3 Approaches to Learning 518 67.05 0.44 59.27
3-5 years: G3 Early Math 483 39.35 -0.27 44.31
3-5 years: G3 Language 470 29.32 -0.55 38.49
3-5 years: G3 Literacy 464 25.43 -0.66 36.07
3-5 years: G3 Physical Development & Health 496 47.41 -0.06 48.63
3-5 years: G3 Social and Emotional 480 35.93 -0.36 42.42

Development

Filters Used On Report

Gender No gender specified

Birthdate between Sep, 01, 2021 and Sep, 01, 2022

Monday, January 5, 2026 Page 1 of 1



Development Summary

elLearning Head Start Portrait of Child Outcomes

T2

Observation Period: 8/1/2025 to 12/31/2025

Number of Children: 1334

Scale Developmental Percentile Standard Normal Curve

Level Score Equivalent
3-5 years: G3 Approaches to Learning 562 90.96 1.34 78.13
3-5 years: G3 Early Math 528 72.94 0.61 62.85
3-5 years: G3 Language 525 71.49 0.57 62.00
3-5 years: G3 Literacy 515 63.89 0.36 57.58
3-5 years: G3 Physical Development & Health 525 70.21 0.53 61.16
3-5 years: G3 Social and Emotional 525 70.48 0.54 61.32

Development

Filters Used On Report

Gender No gender specified

Birthdate between Oct, 01, 2019 and Sep, 01, 2021

Monday, January 5, 2026 Page 1 of 1



Development Summary

) Agency: Orange County Board of County Commissioners
) Observation Period: 8/10/2025 to 12/31/2025

Number of Children: 785

Scale Developmental Percentile Standard Normal Curve

Level Score Equivalent
3-5 years: G3 Approaches to Learning 578 95.27 1.67 85.17
3-5 years: G3 Early Math 533 76.16 0.71 64.95
3-5 years: G3 Language 524 70.81 0.55 61.58
3-5 years: G3 Literacy 516 64.64 0.38 58.00
3-5 years: G3 Physical Development & Health 539 79.21 0.81 67.06
3-5 years: G3 Social and Emotional 532 75.05 0.67 64.18

Development

Filters Used On Report

Gender No gender specified

Birthdate between Oct, 01, 2019 and Sep, 01, 2021

Monday, January 5, 2026 Page 1 of 1
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MAINTENANCE MONTHLY REPORT
DECEMBER 2025

1. WORK ORDERS

During December of 2025, a total of 96 work orders were created through ChildPlus and processed

as follows:
ASSIGNED TO COMPLETED | PENDING | CANCEL | TOTAL
H.S. MAINTENANCE 55 11 4 70
OC FACILITIES 2 9 0 11
OCPS FACILITIES 1 11 0 12
EDUCATION 1 1 0 2
CITY OF ORLANDO 1 0 0 1
TOTAL 60 32 4 926
CHILDPLUS WORK ORDERS
DECEMBER 2025 (96)
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2. WAREHOUSE WORK

Our maintenance team continues performed warehouse duties in the absence of the Warehouse
Specialist. These responsibilities included receiving and processing purchases in Maximo, as well as
delivering work orders to all our centers.



Orange County Head Start

The Head Start Division requests Policy Council acknowledgment and approval of the updated Self-
Assessment Plan. Orange County Head Start is required to complete a program-wide self-assessment to

evaluate progress toward meeting goals and compliance with Head Start Program Performance Standards
throughout the program year.

Previously Orange County Head Start conducted two self-assessments each year. Following discussion
and input from program leadership in September 2025 a decision was made for transitioning to one
comprehensive annual self-assessment instead of two. This revision allows the program to strengthen
ongoing monitoring efforts implemented across all service areas, and ensure deeper review of how
continuous monitoring data informs program improvements.

To prepare for the annual self-assessment, staff met collaboratively to review program data, monitoring
reports, and service outcomes. Interviews were conducted with representatives from each service area to
gather insight on strengths, challenges, and trends. Based on this information, priority focus areas were
identified to guide the 2026 self-assessment process.

Orange County Head Start will continue to communicate and collaborate with the Governing Body and
Policy Council throughout the annual self-assessment cycle and will present findings, recommendations,
and improvement strategies upon completion.
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Self-Assessment

Timeline
9/11/25 ¢ Initial Self-assessment kick-off meeting with management.
o Revamp of Self-Assessment Process
e Decision to hold Self-Assessment one time a year was
determine
10/01/25 o Self-Assessment Planning Team met to discuss new approach
10/16/25- e Conducted Service Areas Inferview
10/30/25 ¢ Infernal Data Reviews
11/01/25- e Self-Assessment Planning team met to discuss results of
12/30/25 interviews and internal data reviews
Identified Focus Areas
01/13/26 Self-Assessment Kick-off meeting with management feam

Intfroduce Focus Areas
Next Steps

1/15/26-1/30/26

Data Tours with Idenftified Focus Areas
Determine Data Sources

2/5/26 o Selection of parficipants

2/19/2026 ¢ Present Self-Assessment Plan to Policy Council
3/17/26 ¢ Host Orientation for Self-Assessment Team Leaders
3/24/26 e Facilitate Self- Assessment
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Orange County Head Start

Points 2025 Proposed
Eligibility Priority Selection Criteria 2026-2027 ""; 052 o |Points 2026  Source/ Community Assesment
2027
4 years 95 95 HSPPS
3 years 55 55 HSPPS
Foster Child 400 400 HSPPS
Homeless: McKinney Vento Act 500 500 HSPPS / CA2022 pg. 51-53
Homeless: McKinney Vento Act with limited English proficiency/unsheltered McKinney 510 510 HSPPS / CA2022 pg. 53
Public Assistance: Currently in TANF/SS1/SNAP benefits 100 100 HSPPS / CA2022 Pg. 42 & 96-100
Income Eligible: 0%-25% Poverty Level 125 125 HSPPS
Income Eligible: 26%-50% Poverty Level 100 100 HSPPS
Income Eligible: 51%-75% Poverty Level 75 75 HSPPS
Income Eligible: 76%-100% Poverty Level 50 50 HSPPS
Over Income IEP: 100% - 130% Poverty Level 0 0 HSPPS
Over Income IEP: Over 130% Poverty Level 0 0 HSPPS
Over Income: 100% - 130% Poverty Level 0 0 HSPPS
Over Income: Over 130% Poverty Level 0 0 HSPPS

Diagnosed (Public School 1EP)
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)
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[=]

CA2022 pg. 58-60

Diagnosed (Documented by Professional) 100 100 CA2022 Pg. 58-60
Suspected (Documented by Professional) 25 a5 CA2022 Pg. 58-60

7022 _60-
Parent Concerens (with no documentation) 10 10 CARDEE b 3861, Brogram Liot

Report 3501

|

Health Chronic [llness (Documented by Professional)

10

10

Child Abuse/Neglected (Documented by Agency) 10 10 CA2022 Pg. 75
Family without access to Medical Care 10 10 CA2022 Pg. 62
Currently one or both parents/legal guardians unemployed and looking for employment 10 10 CA2022 Pg. 38
Currently Income earned is not enough to cover rent and basic needs 10 10 CA2022 Pg. 37 & 108
Foster, Kinship, Legal Guardian, Legal Relative Caregiver due to incarcerations of parents, substance 10 10 CA2022 Po. 75
abuse by parents, illness, disability or death of parents , etc. (Documented by Agency) LS
Grandparents Caregivers or guardian 10 10 CA2022 Pg. 75
Barriers to services (documented with or without agency referral) 10 10 CA 2022 Pg. 26
Single Parent 10 10 CA2022 Pg. 29
Limited access to reliable, safe, and affordable transportation 10 10 CA2022 Pg. 36
Food insecruity (lack of food during the month/without food stamps) 10 10 CA2022 Pg. 70 & 108
Child without access to medical care 10 10 CA2022 Pg. 62
Child/family lack of English proficiency 10 10 CA2022 Pg. 26-31

B ; 2022 Pg. 2 , 79, 96, 97
A sibling currently enrolled in Early Head Start or Head Start 10 10 CA2022 T.28, 40,19, 96,97, 8

108

CA2022 Pg. 65

Child Nutritional Needs (Special Diet/ WIC Documented by Professional or Agency)

Transitioning from Early Head Start/Head Start Program (Documented by Agency)

10

200

10

200

CA2022 Pg. 69

|

HSPPS

2025-2026 Eligible Waitlisted Child

10

10






