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Interoffice Memorandum 

October 24, 2022 

TO: Mayor Jerry L. Demings 
-AND-
County Commissioners 

Carrie Mathes CFCM, NIGP-CPP, CPPO, C.P.M., Manager II, Procurement 
Division 

CONTACT: Christian Zuver, M.D. , Medical Director, EMS Medical Director Office, 
Health Services Department 
( 407) 836-7606 

SUBJECT: Approval of Contract Y23-603, Software License Agreement 

ACTION REQUESTED: 

Approval of Contract Y23-603, Software License Agreement, with First Watch Solutions, 
Inc. , in the total contract amount of $246,000.98 for a one-year term. Further request 
authorization to renew the contract for two additional one-year terms. 

PROCUREMENT: 

The software license agreement supports access data monitoring and patient quality software 
for the EMS Medical Director Office. This software will support the provision and 
management of emergency medical services patient quality plan and initiatives through 
electric patient reporting. 

FUNDING: 

Funds are available in account number 0001-060-2410-3192, and 8501-060-7200-3192. A 
portion of this agreement is funded through the Florida Department of Health Emergency 
Medical Services (EMS) County Grant. 

APPROVALS: 

The Health Services Department concurs with this recommendation. 

REMARKS: 

First Watch Solutions, Inc is an electronic data reporting system which provides real-time 
data analysis/visualization, bio-surveillanct; and automated alerting software. First Watch 
Solution, Inc. is patented Intellectual Property in the United States and they are the only 
authorized entity able to perform and provide the various system support functions , and 
maintenance. This agreement will support the provision and management of the system. 
The software system is currently used by Orange County Fire Rescue. This agreement will 
add a module called First Pass for EMS. Adding a module to the current software will 
streamline processes, increase data sharing capabilitiesi and improve the system of care 
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currently supported by EMS and Fire Rescue. The price is considered fair and reasonable 
and includes cost savings for the EMS module since the system is currently utilized by Fire 
Rescue. The Health Services Department compared the price offered versus the Pasco 
County agreement with First Watch Solutions, Inc. The Pasco County agreement total is 
$296,096.20 and based on 80,000 incidents, whereas the offer extended to Orange County 
EMS Medical Director Office is $246,000.98, based on 200,000 incidents. The system 
currently meets the County's ISS requirements and is capable of sharing needed 
information between Fire Rescue and EMS . 

Funding for this software system will support the provision of the emergency medical 
services quality plan through electronic patient care reporting, enhanced workflows, secure 
record keeping, dashboards to easily track datasets, access to patient history, portability, 
and standardization. 



Board of County Commissioners       PURCHASE ORDER PO Number: M00000110150

Orange County, Florida                  
Telephone (407) 836-5635    STANDARD ABOVE PURCHASE ORDER NUMBER MUST APPEAR 

ON ALL INVOICES, BILLS OF LADING, PACKAGES 
AND CORRESPONDENCE.

Invoice To: Orange County Health Services-Fiscal Office Prcu.Id: 2327603
2002A E. Michigan Street Date: 01/31/2023 Page: 1 of 4
 Ship To: Orange County Health Services-Fiscal Office
Orlando, FL 32806 Conf: NO  
 2002A E. Michigan Street

 
Vendor Number: 73203 Orlando, FL 32806
Contact: MERCEDES MANCUSCO Nicole Jarrett
Vendor: FIRSTWATCH 407-836-7624

SUITE 101
1930 PALOMAR POINT WAY
CARLSBAD, CA 92008-5579
760-943-9123

Delivery Date: 09/30/2023
1930 PALOMAR POINT WAY Reference: Y23-603
CARLSBAD, CA 92008-5579 Authorized by: Alina Hernandez Fernandez
760-943-9123 FOB: FOB Dest, Freight Prepaid

TOTAL: $246,000.98
 

Award Date:  Award Amount:  

THIS ORDER IS SUBJECT TO THE TERMS AND 
CONDITIONS ATTACHED HERETO

          VENDOR COPY AUTHORIZED SIGNATURE Rev.4/2022

Suppliers are cautioned to be vigilant on receipt of orders and/or order inquiries on behalf of Orange County, Florida. If you are the 
recipient of an unsolicited order, or suspect fraudulent activity, email Procurement@OCFL.net or phone (407) 836-5635 to verify the 
authenticity of the request.

LINE
NO

QUANTITY            UNIT
ACCOUNTING LINE

DESCRIPTION ACCOUNTING
LINE AMOUNT

UNIT
COST

TOTAL
COST

1 1.00000 EA Annual Support & Maintenance* (DS1) 9180.780000 9,180.78
RQSOC NO: Q00000135670

0001 060 2410   3192 9,180.78

2 1.00000 EA Data Source Integration (DS1) 3750.000000 3,750.00
RQSOC NO: Q00000135670

0001 060 2410   3192 3,750.00

3 1.00000 EA Installation / Configuration 2500.000000 2,500.00
RQSOC NO: Q00000135670

0001 060 2410   3192 2,500.00

4 1.00000 EA Training / Trigger Consultation / Project Management 3750.000000 3,750.00
RQSOC NO: Q00000135670

0001 060 2410   3192 3,750.00

5 1.00000 EA Base System License* (DS1 - ImageTrend Elite ePCR)
- Reactivate OCFR License
License and Maintenance costs are for monitoring Client's EMS 
Calls. Assumptions are based on
200,000 annual incidents, and include a 'buffer' of plus or minus () 
20% of the call volume.
System License* (DS2 - ESO ePCR)

41410.000000 41,410.00

RQSOC NO: Q00000135670
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Award Date:  Award Amount:  

THIS ORDER IS SUBJECT TO THE TERMS AND 
CONDITIONS ATTACHED HERETO

          VENDOR COPY AUTHORIZED SIGNATURE Rev.4/2022

Suppliers are cautioned to be vigilant on receipt of orders and/or order inquiries on behalf of Orange County, Florida. If you are the 
recipient of an unsolicited order, or suspect fraudulent activity, email Procurement@OCFL.net or phone (407) 836-5635 to verify the 
authenticity of the request.

LINE
NO

QUANTITY            UNIT
ACCOUNTING LINE

DESCRIPTION ACCOUNTING
LINE AMOUNT

UNIT
COST

TOTAL
COST

0001 060 2410   3192 41,410.00

6 1.00000 EA Annual Support & Maintenance* (DS2) 9110.200000 9,110.20
RQSOC NO: Q00000135670

0001 060 2410   3192 9,110.20

7 6.00000 EA Data Source Integration (DS2) 3750.000000 22,500.00
RQSOC NO: Q00000135670

0001 060 2410   3192 22,500.00

8 6.00000 EA Training / Project Management 3750.000000 22,500.00
RQSOC NO: Q00000135670

0001 060 2410   3192 22,500.00

9 10.00000 EA Standard System Triggers 400.000000 4,000.00
RQSOC NO: Q00000135670

0001 060 2410   3192 4,000.00

10 10.00000 EA Standard System Triggers Annual Support &
Maintenance AND Interactive Data Visualization Module (IDV)

200.000000 2,000.00

RQSOC NO: Q00000135670

0001 060 2410   3192 2,000.00

11 1.00000 EA FirstPass Module - Complex 30000.000000 30,000.00
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LINE
NO

QUANTITY            UNIT
ACCOUNTING LINE

DESCRIPTION ACCOUNTING
LINE AMOUNT

UNIT
COST

TOTAL
COST

RQSOC NO: Q00000135670

0001 060 2410   3192 30,000.00

12 1.00000 EA FirstPass Module Annual Support & Maintenance 9900.000000 9,900.00
RQSOC NO: Q00000135670

0001 060 2410   3192 9,900.00

13 6.00000 EA FirstPass Add-on Agency
$60k budget for A/L 8501-060-7200-3192 only
$10k will go to the A/L 0001-060-2410-3192

10000.000000 60,000.00

RQSOC NO: Q00000135670

8501 060 7200   3192 60,000.00

14 7.00000 EA FirstPass Add-on Agency Annual Support &
Maintenance

2200.000000 15,400.00

RQSOC NO: Q00000135670

0001 060 2410   3192 15,400.00

15 1.00000 EA FirstPass Add-on Agency
Period: February 1, 2023 - January 21, 2024
Board Approval: 11/15/2023
- BAA
- Ins

10000.000000 10,000.00

RQSOC NO: Q00000135670
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THIS ORDER IS SUBJECT TO THE TERMS AND 
CONDITIONS ATTACHED HERETO

          VENDOR COPY AUTHORIZED SIGNATURE Rev.4/2022

Suppliers are cautioned to be vigilant on receipt of orders and/or order inquiries on behalf of Orange County, Florida. If you are the 
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LINE
NO

QUANTITY            UNIT
ACCOUNTING LINE

DESCRIPTION ACCOUNTING
LINE AMOUNT

UNIT
COST

TOTAL
COST

0001 060 2410   3192 10,000.00

TOTAL: $246,000.98

Special Instructions:  
 
 

Zulay Millan
Assistant Manager, Procurement



        PURCHASE ORDER/DELIVERY ORDER TERMS AND CONDITIONS   [Rev. 01/2021] 

THE TERMS AND CONDITIONS OF THIS PURCHASE ORDER SHALL NOT BE CHANGED BY VENDOR.  
IF THIS ORDER IS NOT ACCEPTABLE, RETURN IT TO THE ORANGE COUNTY PROCUREMENT DIVISION. 

This order shall be governed by the laws of the State of Florida. Venue for any 
litigation shall be the Ninth Circuit Court in and for Orange County, Florida.  

QUALITY All materials or services furnished on this purchase order shall be as 
specified, and subject to County inspection and approval within a reasonable time 
after delivery at destination. Variations in materials or services from those specified 
in this order shall not be made without written authority from an authorized 
representative of the Procurement Division. Material rejected will be returned at the 
vendor's risk and expense.  

QUANTITY/PRICE The quantity of materials ordered or the price specified shall not 
be exceeded without prior written authority from the Procurement Division. Partial 
shipments of multiple line items are acceptable unless otherwise stipulated.  

INDEMNITY AND INSURANCE (Only applicable if required by the Purchase Order) 
The vendor shall defend, indemnify and hold harmless Orange County, its officers, 
agents and employees, from any and all claims, suits, liabilities, damages, losses 
and expenses, including reasonable attorney's fees arising out of goods and/or 
services provided by the vendor or its subcontractors (if any). The vendor shall 
provide and maintain workers' compensation and general and automobile liability 
insurance. All such insurance shall be primary to, and not contribute with, any 
insurance or self-insurance maintained by Orange County; and the vendor hereby 
agrees to furnish Orange County certificates of insurance upon request. Failure of 
Orange County to demand such certificates or to identify a deficiency from evidence 
provided will not be construed as a waiver of the vendor's obligation to maintain 
such insurance.  

AUDIT Vendor shall establish a reasonable accounting system, which enables 
ready identification of vendor's costs of goods and services and use of funds. The 
County or its designee may audit vendor's records anytime during normal business 
hours within five years after final payment to verify the County's payment obligation 
and use of the County's funds. This right to audit shall include subcontracts in which 
goods or services are subcontracted by the vendor. Vendor shall ensure the County 
has these rights with subcontractor(s) and suppliers.  
CLAIMS No claims for price adjustments or any other payments shall be valid if 
they are received after final payment of the amount listed in the purchase order. 
Payment will be made in accordance with Florida State Statute 218.71, Local 
Government Prompt Payment Act.  

DELIVERY/ PERFORMANCE All goods shall be shipped F.O.B. Destination with 
shipping charges included in the cost of the goods purchased unless a different 
shipping method is specified in the Purchase Order. The County will not pay freight 
or express charges, except by previous agreement. Delivery shall be made within 
the time stated on Purchase Order. The County reserves the right to cancel this 
order and purchase elsewhere if delivery is not timely as stated on the Purchase 
Order. Deliveries shall be made between 8:00 A.M. and 5:00 P.M., Monday through 
Friday unless otherwise stated. In case of default by the vendor, Orange County 
may procure the articles or service covered by this order from other sources and 
hold the vendor responsible for any excess expense occasioned thereby. If this 
Purchase Order is for services, performance shall be accomplished as specified in 
the Purchase Order. Any Purchase Order, whether for goods or services, can be 
terminated without cost if performance has not commenced or delivery has not been 
made. This order may be terminated with or without cause upon 30 days written 
notice by Orange County. Shipments shall be plainly marked with vendor's name 
and the purchase order number.  

SAFETY DATA SHEET The vendor shall furnish Orange County with a current 
Safety Data Sheet (SDS) on or before delivery of each and every hazardous 
chemical or substance purchased, which is classified as toxic under Chapter 442, 
Florida Statutes. Appropriate labels and SDSs shall be provided for all shipments. 
Send SDSs and other pertinent data to: Orange County Risk Management, Post 
Office Box 1393, Orlando, Florida 32802-1393. Vendor shall comply with the 
Federal Occupations Safety and Health Act of 1970, as amended.  

ACCEPTANCE Acceptance occurs when the vendor provides written 
acknowledgement that the purchase order has been accepted. It also occurs when 
the vendor furnishes goods or initiates the performance of services as specified in 
the purchase order. Acceptance constitutes the vendor's agreement to fully comply 
with these terms and conditions.  

UNIFORM COMMERCIAL CODE If this order is for the purchase of goods, the 
Uniform Commercial Code shall prevail as the basis for contractual obligations 
between the County and the vendor for any terms and conditions not specifically 
stated herein.  

PUBLIC RECORDS COMPLIANCE (APPLICABLE TO SERVICE CONTRACTS)  
Orange County is a public agency subject to Chapter 119, Florida Statutes. The 
Contractor agrees to comply with Florida's Public Records Law. Specifically, the 
Contractor shall:  

1. Keep and maintain public records required by Orange County to perform service;  

2. Upon request from Orange County's custodian of public records, provide Orange 
County with a copy of the requested records or allow the records to be inspected or 
copied within a reasonable time at a cost that does not exceed the cost provided in 
this chapter or as otherwise provided by law.  

3. Ensure that public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law for 
the duration of the contract term and following completion of the contract if the 
Contractor does not transfer the records to Orange County.  

4. Upon completion of the contract, Contractor agrees to transfer at no cost to 
Orange County all public records in possession of the Contractor or keep and 
maintain public records required by Orange County to perform the service. If the 
Contractor transfers all public records to Orange County upon completion of the 
contract, the Contractor shall destroy any duplicate public records that are exempt 
or confidential and exempt from public records disclosure requirements. If the 
Contractor keeps and maintains public records upon completion of the contract, the 
Contractor shall meet all applicable requirements for retaining public records. All 
records stored electronically must be provided to Orange County, upon request 
from Orange County's custodian of public records, in a format that is compatible 
with the information technology systems of Orange County.  

5. A Contractor who fails to provide the public records to Orange County within a 
reasonable time may be subject to penalties under Section 119.10, Florida Statutes.  

6. IF THE CONTRACTOR HAS QUESTIONS 
REGARDING THE APPLICATION OF CHAPTER 119 
FLORIDA STATUTES, TO THE CONTRACTOR'S 
DUTY TO PROVIDE PUBLIC RECORDS RELATING 
TO THIS CONTRACT CONTACT THE CUSTODIAN 
OF PUBLIC RECORDS AT:  

Procurement Division Public Records Liaison  
400 E. South Street, 2nd Floor, Orlando, FL 32801  
ProcurementRecords@ocfl.net, 407-836-5897  
 

FLORIDA SALES AND USE TAX EXEMPTION 
NUMBER 85-8012622266C-0 

 
FEDERAL TAX FEE TRANSACTIONS CERTIFICATE OF REGISTRATION 

NUMBER 59-70-0004K 
 

mailto:ProcurementRecords@ocfl.net


APPROVED BY ORANGE COUNTY  
BOARD OF COUNTY COMMISSIONERS 

BCC Mtg. Date: November 15, 2022


































