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ORANGE

Orange County Government @ Head Start Policy Council ® Hal Marston
Community Centere 3933 W.D. Judge Drive Orlando, FL 32808
May 14, 2026 e 6:30 p.m.

COUNTY

FLORIDA

1. Call to Order — Chairperson
2. Roll Call - Secretary

3. Adoption of Agenda

4. Secretary’s Report:
i. Approval of April 23, 2026 meeting minutes

5. New Business: Action ltems
i. Approval of OCHS March 2026 Self-Assessment
ii. Review and Approval of OCHS Supplemental Grant
iii. Review and Approval of Head Start Non-Competitive Grant #
04CH013429
6. Budget Report

7. HR Report

8. Officer’s Report

9. Community Action Board Report
10. Director’s Report

11. Reports Received/File: No Action

i. ERSEA, PFCE, Nutrition, Health, Mental Health & Disabilities,
Education, Maintenance
12. Announcements

13. Public Comment

14. Adjournment
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Credit Card Expenses

April 30, 2026
Purchase
CH Full Name Date Comp Supp Name Amount
CUEVAS SAYAGO, LEONOR 04/01/26 |WM SUPERCENTER $19.68
CUEVAS SAYAGO, LEONOR 04/03/26 |PUBLIX #1501 $23.96
CUEVAS SAYAGO, LEONOR 04/13/26 |PUBLIX #1440 $22.80
CUEVAS SAYAGO, LEONOR 04/14/26 |SP KATE FARMS $153.00
CUEVAS SAYAGO, LEONOR 04/14/26 |TIL IT INTL FOOD MARKT $73.96
CUEVAS SAYAGO, LEONOR 04/22/26 |PUBLIX #692 $51.87
CUEVAS SAYAGO, LEONOR 04/22/26 |[PUBLIX #692 $41.44
CUEVAS SAYAGO, LEONOR 04/24/26 |PUBLIX #692 $55.44
CUEVAS SAYAGO, LEONOR 04/27/26 |SYSCO CORP $2,652.48
DUCK, CORTINA 04/15/26 |NIC -DCF CHILD CARE $62.62
DUCK, CORTINA 04/17/26 |POSITIVE PROMOTIONS $2,232.21
DUCK, CORTINA 04/20/26 |NIC -AHCA AGENCY FOR HEAL $43.37
DUCK, CORTINA 04/21/26 |NIC -AHCA AGENCY FOR HEAL $43.37
DUCK, CORTINA 04/21/26 |ODP BUS SOL LLC $47.09
DUCK, CORTINA 04/20/26 |ODP BUS SOL LLC $276.77
INFANTE, SILVIO 04/08/26 |HARBOR FREIGHT TOOLS $92.88
INFANTE, SILVIO 04/08/26 |THE HOME DEPOT $201.86
INFANTE, SILVIO 04/15/26 |THE HOME DEPOT $56.24
INFANTE, SILVIO 04/23/26 |THE HOME DEPOT $24.98
INFANTE, SILVIO 04/24/26 |HARBOR FREIGHT TOOLS $113.70
INFANTE, SILVIO 04/28/26 |HARBOR FREIGHT TOOLS $121.47
MOORE, SANDRA 03/30/26 |ODP BUS SOL LLC $26.51
MOORE, SANDRA 04/01/26 |UNITED TROPHY AND AWARDS $18.00
MOORE, SANDRA 04/06/26 |PUBLIX #436 $39.23
MOORE, SANDRA 04/06/26 |AMAZON MKTPL $82.77
MOORE, SANDRA 04/07/26 |PUBLIX #436 $162.72
MOORE, SANDRA 04/07/26 |ODP BUS SOL LLC $27.61
MOORE, SANDRA 04/09/26 |PUBLIX #436 -$37.98
MOORE, SANDRA 04/08/26 |ODP BUS SOL LLC $206.76
PERRY, DESHON 04/22/26 |TEACHSTONE INC $320.00
RUFF, SANDRA D 04/10/26 |MARRIOTT HOTEL JAX DOW $259.00
RUFF, SANDRA D 04/10/26 |MARRIOTT HOTEL JAX DOW $293.97
RUFF, SANDRA D 04/10/26 |MARRIOTT HOTEL JAX DOW $290.00
RUFF, SANDRA D 04/13/26 |Feldesman Liefer LLP $185.00
RUFF, SANDRA D 04/13/26 |Feldesman Liefer LLP $185.00
RUFF, SANDRA D 04/14/26 |Feldesman Liefer LLP $185.00
RUFF, SANDRA D 04/14/26 |Feldesman Liefer LLP $185.00
RUFF, SANDRA D 04/14/26 |Feldesman Liefer LLP $185.00
RUFF, SANDRA D 04/14/26 |Feldesman Liefer LLP $185.00
RUFF, SANDRA D 04/14/26 |FROG STREET PRESS LLC $99.00
RUFF, SANDRA D 04/15/26 |DELTA 0062422022163 $298.40
RUFF, SANDRA D 04/15/26 |[DELTA 0062422022161 $298.40
RUFF, SANDRA D 04/15/26 |DELTA 0062422022159 $298.40
RUFF, SANDRA D 04/15/26 |NATIONAL HEAD START ASSO $810.00
RUFF, SANDRA D 04/15/26 |DELTA 0062422022160 $298.40
RUFF, SANDRA D 04/15/26 |DELTA 0062422022162 $298.40
RUFF, SANDRA D 04/15/26 |NATIONAL HEAD START ASSO $810.00
RUFF, SANDRA D 04/15/26 |NATIONAL HEAD START ASSO $810.00
RUFF, SANDRA D 04/16/26 [|SUNCTRYAIR VC822K $1,354.95
RUFF, SANDRA D 04/18/26 |COURTYARD OCALA $189.00
RUFF, SANDRA D 04/27/26 |NATIONAL HEAD START ASSO $810.00
RUFF, SANDRA D 04/27/26 |[NATIONAL HEAD START ASSO $810.00
RUFF, SANDRA D 04/27/26 |MARRIOTT HOTEL JAX DOW -$293.97
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Credit Card Expenses

April 30, 2026
STEPHENS, TAYONA 04/14/26 |PUBLIX #436 $244.74
STEPHENS, TAYONA 04/14/26 |AMERICAN LANGUAGE SERVICE $288.40
STEPHENS, TAYONA 04/16/26 |PUBLIX #436 $47.75
STEPHENS, TAYONA 04/27/26 |DOLLARTREE $50.50
TEMPLE, REGINA 04/01/26 |PUBLIX #505 $42.93
TEMPLE, REGINA 04/03/26 |WM SUPERCENTER $9.34
TEMPLE, REGINA 04/03/26 |PUBLIX #6805 $29.04
TEMPLE, REGINA 04/07/26 |PUBLIX #605 $10.98
TEMPLE, REGINA 04/09/26 |PUBLIX #605 $25.87
TEMPLE, REGINA 04/17/26 |WINN-DIXIE #2234 $17.07
VILLALOBOS, NANCY 04/07/26 |NATL CNCL FOR BHVRL HTH $32.96
VILLALOBOS, NANCY 04/07/26 |NATL CNCL FOR BHVRL HTH $32.96
VILLALOBOS, NANCY 04/10/26 |HOMES TO SUITES BY HILTON $608.00
VILLALOBOS, NANCY 04/10/26 |HOMES TO SUITES BY HILTON $678.00
VILLALOBOS, NANCY 04/10/26 |HOMES TO SUITES BY HILTON $608.00
VILLALOBOS, NANCY 04/10/26 |HOMES TO SUITES BY HILTON $678.00
VILLALOBOS, NANCY 04/10/26 |HOMES TO SUITES BY HILTON $678.00
VILLALOBOS, NANCY 04/10/26 |HOMES TO SUITES BY HILTON $678.00
VILLALOBOS, NANCY 04/10/26 |HOMES TO SUITES BY HILTON $608.00
VILLALOBOS, NANCY 04/17/26 |SOUTHWES 5262151569779 $500.81
VILLALOBOS, NANCY 04/16/26 |WIPFLI LLP $1,475.00
VILLALOBOS, NANCY 04/17/26 |SOUTHWES 5262151576778 $428.81
VILLALOBOS, NANCY 04/16/26 |WIPFLI LLP $1,475.00
VILLALOBOS, NANCY 04/23/26 |HAMPTON INNS $577.59
VILLALOBOS, NANCY 04/23/26 |BEST WESTERN FORT MYER $360.60
VILLALOBOS, NANCY 04/23/26 |HAMPTON INNS $0.01
VILLALOBOS, NANGY 04/23/26  |HAMPTON INNS -$0.01
WILLIS, KENYETTA 03/31/26 |SYSCO CORP $6,700.72
WILLIS, KENYETTA 04/06/26 |JOHNSTONE SUPPLY $254.49
WILLIS, KENYETTA 04/11/26 |ODP BUS SOL LLC $7.99
WILLIS, KENYETTA 04/10/26 |ODP BUS SOL LLC $36.37
WILLIS, KENYETTA 04/10/26 |ODP BUS SOL LLC $78.60
WILLIS, KENYETTA 04/13/26 |NATIONAL HEAD START ASSO $3.980.00
WILLIS, KENYETTA 04/13/26 |AMAZON MKTPL $71.97
WILLIS, KENYETTA 04/13/26 |CORPORATE INTERIORS $723.55
WILLIS, KENYETTA 04/13/26 |ODP BUS SOL LLC $429.90
WILLIS, KENYETTA 04/15/26 |SQ BRINGMEBOXES.COM $1,366.74
WILLIS, KENYETTA 04/17/26 |AMAZON MKTPL $79.73
WILLIS, KENYETTA 04/17/26 |AMAZON MKTPL $79.73
WILLIS, KENYETTA 04/17/26 |AMAZON MKTPL $79.73
WILLIS, KENYETTA 04/17/26 |AMAZON MKTPL $79.73
WILLIS, KENYETTA 04/20/26 |ODP BUS SOL LLC $7.272.05
WILLIS, KENYETTA 04/20/26 |ODP BUS SOL LLC $7.272.05
WILLIS, KENYETTA 04/20/26 |ODP BUS SOL LLC $7.272.05
WILLIS, KENYETTA 04/20/26 |ODP BUS SOL LLC $7,272.05
WILLIS, KENYETTA 04/20/26 |ODP BUS SOL LLC $7,272.05
WILLIS, KENYETTA 04/21/26 |ODP BUS SOL LLC $1,684.80
WILLIS, KENYETTA 04/24/26 |ODP BUS SOL LLC $1,779.90
Total $80,090.31
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Head Start Policy Council

Human Resources Committee

April 2026 Actions

. Pending Approval for hire

Job Title

Candidate’s Name

Il. Termination from employment (Involuntarily)

Job Title Reason Employee’s Name
Sr. Technician On Call End Temporary Employment | Darnellion Brown
Teacher Misconduct ilia Lunas

lll. Separation from employment (Voluntarily)

Job Title

Reason

Employee’s Name

IV Current Head Start Openings — As of 4/30/26

Job Title Number of Potential Candidates
Positions in process for hire
Teacher 5
Teacher Assistant

Family Service Worker

Food Service Assistant

7
1
1
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AMILY

ENGAGEME

Creating Connections, Building Bridges... To

Monthly Report: April 2026

Number of Fa't'herhood
Activities

Nun".lb'er of Fatherhood 349 336
Participants

Number of Parent . .
Educational Trainings 5 16
Provided .
Number of Parents

Attended e
Number of Families

Experiencing
Homelessness YTD

Number of Families
Acquired housing

?;T‘tlz:gr of ESL/GED
Number of Parents :
involved in Health 316 337
Education
Family Needs Assessment/Goal Setting
120%
100%
80%
60%
40%
- I
0%
August Septzrambe October November December January  February March April May
m Family Needs 26% 75% 96.00% 97.90% 99% 93.00% 100% 100% 98.95%

@ Goals Settings  35.00% 38% 49.00% 54.90% 57.95% 58.00% 59.60% 57.01% 58.20%
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Introduction

Orange County Head Start (OCHS) is a federally funded early childhood education
program that has been in operation since the inception of Head Start in 1965.
Orange County Head Start offers comprehensive services to eligible children and
their diverse families throughout Orange County, FL. The program offers both a
traditional and extended school day as well as Voluntary Pre-Kindergarten services.
Offering services to 1,536 children across 23 centers, operating between the hours
of 7:30 a.m.- 5:30 p.m. OCHS established five program goals and school readiness
goals to guide its efforts and shape the experience provided to the children and

families served.

Program Goals:

Goal 1 1.1 Maintain a staffing level of at least 95% of funded positions
Strengthen Workforce annually by strengthening retention, succession planning, and

Stability, Satisfaction | fesource development

and Well-Being 1.2 Increase staff participation in wellness activities to at least
70% and ensure at least 60% of families access wellness
support annually to improve well-being and overall stability.
Goal 2 2.1 Develop and implement a centralized system to track staff
Strengthen Data training, with at least 95% of training records are complete,
Systems and Digital accurate, and entered within established timelines by the end of
Capacity yeans:

2.2 Increase staff confidence, proficiency and consistent use of
digital tools by 30%, as measured by system usage and staff
survey data, within three years to support service delivery,
documentation, and compliance.

2.3 Increase family communication and engagement by 20%
with user-friendly digital tools within three years.
Goal 3 3.1 Increase parent participation in family workshops by 20%
Strengthen Family annually.
Engagement and
Support

3.2 Connect at least 60% of families to social services, job
training, or educational opportunities annually.




Goal 4 4.1 Implement the new child assessment system and ensure
Strengthen School 100% of teaching staff use assessment data to monitor child
Readiness Outcomes | Progress and individualize instruction by the end of year 2.
Through D'ata'Drlven 4.2 Implement a quarterly child outcomes review process using
Instruction and assessment data to inform professional development, in
Continuous addition to curriculum implementation
Improvement

School Readiness Goals:

1. Approaches to

Learning

Children will show interest in and curiosity about the
world around them. Child will use imagination in play

& interactions with others.

2. Language &

Children will be able to identify basic concepts of

Literacy literacy including phonological awareness, print
concepts, alphabet knowledge, and build early reading
and writing skills.

3. Social & Children will engage in and maintain positive

Emotional relationships and interactions. Children will use basic

Development problem-solving skills to resolve conflicts.

4. Perceptual, Motor
& Physical

Development

Children will demonstrate personal safety practice
routines. Children will demonstrate increasing control,

strength & condition of small & large muscles.

5. Mathematic

Development

Children recognize number of objects in a small set.
Child understands addition as adding to and

understands subtractions as taken away from.

Head Start programs are required to complete one self-assessment during the

program year to evaluate the program’s progress to achieving its goal while

operating in compliance with the Head Start Program Performance Standards and




effectively promoting school readiness. However, OCHS has chosen to complete
two self-assessments in the previous year. But this year the program has shifted the
focus back to one time a year to strengthen our internal processes that are currently

in place.

Context for Self-Assessment
In-Kind

Non-federal share is required component of Head Start compliance. Current
tracking and documentation practices lack consistency, creating potential risks in
meeting compliance and accurately reflecting contributions. The self-assessment
team was provided with insight of this focus area with the goal to improve our
process and performance regarding in-kind. With insight giving the team was
provided with following supporting data, 24-25 In-Kind Amount and Value, In-
Kind Summary Report 24-25, In-Kind EOY Report 2025, In-Kind Report (January
2026), In-Kind Volunteer Sheets. The team uses that data provided to determine
our In-Kind process documentation operate and identify our biggest challenges

with the aim to find accurate solution to improve this area.
Contract Administration

Contract oversight processes currently vary across the service areas creating
inconsistencies in monitoring, accountability and implementation. The self-
assessment team was provided with insight of this focus area was aiming to

improve which was to develop a streamlined contract monitoring process, establish




clear checkpoints and timelines, and increase accountability and service area
expectations. With this insight giving the team was provided with the following
supporting data, Standard Operating Procedures 3.2 Leases, Contracts and
Agreements, Standard Operating Procedures 8.3 Community Partnerships, Dental
Services Agreement, Community Partnership forms and Community Qutreach
Logs. The team used the data provided to determine if contracts have a monitoring

process and understand the terms of what becomes a contract in our program.

Health & Safety

Children requiring health follow-up benefit from timely, coordinated support. The
self-assessment team was provided with an overview of what improvement we are
looking for in this area such as enhancing collaboration and clarity with the
teaching staff, standardize expectations for initiating and reviewing plans and lastly
increasing effectiveness of tracking and follow-up process. With this insight given
the team was provided with the following data to support their review: Standard
Operating Procedure 5.5 Health Action Plans, Health condition action plan,
physician medication order, ChildPlus 8010 top concerns report and a copy of the
seizure action plan. The team utilized the information provided to identify the gaps

in our current process and provide solutions to enhance this area.

Chronic Absenteeism

Attendance data showed a number of children below expected attendance levels,

leading to a targeted initiative implemented in February to address and reduce




chronic absenteeism and improve engagement. With this insight giving the team
was provided with the following supporting data, ChildPlus Report 2336 Chronic
Absence Report (Aug 25-March 26), ChildPlus Report 8010 Top Concerns,
Attendance Monthly Percentage, Chronic Absenteeism Trends (Aug 25 — February
26), Weekly Average Daily Attendance (March 2°-6™). The team reviewed the data
provided to analyze trends related to chronic absenteeism among certain children

and to evaluate how our program addresses these situations.

Methodology

Design and Team Members

The focus for this year self-assessment was strengthening our internal process we
currently have in place. The self-assessment team was complied of community
partners, program staff, and OCHS leadership staff. The teams were divided into
four groups to review the four focus areas. The team took a new approach this year
and cross examined the focus areas. Content experts provided an explanation of the
topics before the review began along with detailed review of the data provided.
After given some time to review the areas, the team reassembled to discuss the
outcomes of their review. The following questions were presented to the Self-

Assessment team to guide the conversation and review:

In-kind:

» How consistent is the documentation across different sites, classrooms, or

service areas?




e Are there discrepancies between reported in-kind amounts and supporting

documentation?

e What types of in-kind contributions are most frequently recorded, and are
there missed opportunities for capturing additional contributions?

e How timely is the data entry and reporting of in-kind contributions?

e Are staff following a clear and consistent process for taking and verifying

in-kind? If not, where are breakdowns occurring?

Contract Administration:

o Do the SOPs clearly outline a standardized process for contract monitoring

across all service areas?

s Are roles, responsibilities and expectations for contract oversight clearly
defined?

e Are there established checkpoints or timelines to track contract performance
and compliance? If so, are they being followed?

¢ Do the agreements (dental, community partnerships, etc.) align with the
procedures outlined in the SOPs?

o Do the outreach logs and supporting documents demonstrate that contract
requirements and services are being fulfilled?

e What mechanisms are in place to address non-compliance or gaps in contract
performance?

e Where do you see gaps or inconsistencies in the current process, and what

recommendations would improve efficiency and oversight?




Health & Safety:

¢ What patterns or trends do you notice in the 8010 Top Concerns Report
related to health follow-up needs?

» Are Health Action Plans being initiated consistently and in alignment with
SOP 5.5 requirements?

¢ How clearly are roles and responsibilities defined between health staff and
teaching staff? Where are gaps evident?

e Where do breakdowns occur in communication or implementation of Health
Action Plans at the site level?

e What additional support or tools would help staff implement plans more

consistently and effectively?

Chronic Absentecism:

¢ What are the most common reasons for absences, and are there patterns we
can identify?

e How are current strategies (family outreach, monitoring, follow-ups)
impacting attendance rates?

e What barriers are families experiencing that may be preventing consistent
attendance?

e Are we on track to meet the goal of maintaining 90% attendance? Why or
why not?

» What additional support or strategies could improve attendance moving
forward?




Timeline

Planning for Self-Assessment began in September 2025.

September 111, 2025

Initial Self-Assessment Kick-off meeting with
management leadership team.

Revamp of Self-Assessment Process

Decision to hold Self-Assessment one time a year

was determine

October 1%, 2025

Self-Assessment Planning Team met to discuss new

approach

October 16- October
30t 2025

Conducted Service Areas Interview

Internal Data Reviews

November 1-

December 30, 2025

Self —Assessment Planning team, met to discuss
results of interviews and internal data reviews

Identified Focus Areas

January 13, 2026

Self-Assessment Kick-off meeting with
management leadership team

Introduced Focus Areas

January 15- January
30, 2026

Data Tours with identified Focus Areas

Determined Data Sources

February 19, 2026

Presented Self-Assessment plan to Policy Council

March 24, 2026

Facilitated Self-Assessment

10




March 31% — April 24 e Prepare report from the findings and
2026 recommendations for improvement provided by the

self-assessment team.

e Present results to management

May 2026 ¢ Present final report to Policy Council and the BCC.
e Revise the program improvement plan

e Present Program Improvement Plan to Policy

Council and BCC

Self-Assessment Results

The results of the Self-Assessment will be used to develop a plan for continuous
improvement with the objective being to strengthen program quality and ensure
sustained progress toward goals and objectives. Below are the key insights from
the team along with the recommendations.

Key Insights
In-Kind

The team discovered several areas for in-kind, the team identified that some sites
are performing stronger than others, there are errors with capturing data and
entering, inconsistency of in-kind amount across the centers, lack of

encouragement for volunteers and willing vendors are not being utilized.

Contract Administration

While reviewing the contract administration area the team identified that staff roles
are unclear, the scope of work for contracts are not streamlined, there is no

directory/ quick reference or list of agencies, there is not clear understanding

11




between contract versus partnerships, timeline is not specified from initial contact

to contract execution, and no data is provided to initiator if contract is executed.
Health & Safety

The team thoroughly reviewed our health action plan process and identified that
the Physician medication orders are not reviewed as often, there is no quality
checks, it is a lot of discrepancies from the label to medication, and staff are

unaware if there is a consent form.

Chronic Absenteeism

Lastly chronic absenteeism was reviewed and the team identified some gaps with

the documenation on absence follow up, parents are refusing to sign the attendance
action plan, lack of parent engagement, transportation and sickness are the highest
parent barriers and children with expired immunization and physicals are affecting

the attendance rate the most.

Recommendations

In-Kind-

- Establish clear, measurable goals for each center and regularly communicate
progress to ensure transparency and accountability. Implement a
performance-based incentive structure that recognizes and rewards the top
five performing centers. Additionally, develop and integrate a
comprehensive dashboard that enables each center to monitor, analyze, and

improve its performance through data-driven insights.

12




Training should be conducted on an annual basis, with a strong emphasis on
communicating the underlying purpose (“why”} and the broader impact of
in-kind contributions.

Appoint a dedicated resource responsible solely for the processing and
management of in-kind contributions.

Incorporate a time calculation component into the in-kind contribution form
to ensure accurate tracking and reporting

Require parents to independently enter their volunteer hours to ensure
timely, accurate reporting and proper documentation

Implement a targeted action plan for underperforming centers, incorporating
in-kind contributions, with clear goals, accountability, timelines, and
measurable outcomes to drive improvement and monitor progress

Ensure the In-Kind Coordinator participates in parent meetings, “Meet the
Teacher” events, and new hire orientation days to provide guidance, answer
questions, and suppott proper in-kind tracking and compliance.

Ensure the In-kind Coordinator participates in parent meetings, events, and
new hire orientation days to provide guidance, answer questions, and
support regarding in-kind tracking and compliance.

Integrate an in-kind tracker in ChildPlus for parents to enable accurate self-
reporting, streamline documentation, and support timely monitoring
Conduct annual refresher training for teaching staff and center managers on
in-kind documentation to ensure accuracy, compliance, and consistent
recordkeeping.

Optimize the data system for in-kind tracking by replacing free-text entries
with dropdowns and checkboxes to simplity reporting and ensure

consistency.

13




Contract Administration

Benchmarks identified for contract monitoring quarterly monitoring of
contracts

Scope of work should be collaborative between service area expert
requesting contract and contract administrator

Roles should be reestablished in SOP to better define responsibility and
consistent processes a role established to maintain all referral sources

The word MOU should be removed from SOP

Update both SOP 3.2(timeline to include execution of contract) and 8.3
removal of word MOU

Provide a comprehensive directory/ quick reference of head start of agencies

Health & Safety

Generate a comprehensive report that can be pulled to determine
discrepancies throughout all sites

Pre post assessment Training

Parents to bring medication to site one week in advance

Awareness of consent form

Add clause to PMO-directives on PMO should match medication label

Chronic Absenteeism

Establish clear attendance expectations for parents at the start of the school
year to promote consistency and accountability regarding attendance.
Launch a targeted campaign with parents to address and reduce chronic

absenteeism, emphasizing engagement, accountability, and student success.

14




Use report 2309. This report tracks and analyzes absence reasons,
incorporating detailed percentage calculations to support informed decision-
making and targeted interventions.

Engage nurses promptly with ill children to ensure timely care and reduce
the risk of extended absenteeism.

Enhance training programs by incorporating knowledge assessments to
ensure staff comply with SOPs for absence follow-up.

Require submission of physicals and immunizations at the time of
application to ensure timely compliance and prevent delays at the start of the
school year.

Organize a mandatory parent engagement and outreach event immediately
following winter break, ensuring all participants are properly trained to

maximize effectiveness and participation.

Conclusion

In conclusion, implementing these recommendations for in-kind, contract

administration, health administration and chronic absenteeism will improve our

program efforts in assisting our families and ensuring our safety practices are

effective. The recommendations will be evaluated to strengthen the programs

improvement plan and ensure continuous progress towards meeting the programs

15
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PROGRAM REQUIREMENTS:
* Be at least 18 years old.
» Be aresident of Orange County, Florida.
» Meet income eligibility based on federal poverty guidelines.
* Be physically able and mentally committed to securing employment.

SUPPORTIVE SERVICES:*
* Childcare
* Public transportation
* Access to emergency rental and utility assistance programs

» For more information including an application, a

IIl list of vocational programs and partner educational institutions, and
our education interest survey visit ocfl.net/fssp, call 407-836-9333,

R or scan the QR code.

*Supportive services are available to clients upon request and within program guidelines.
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REQUISITOS DEL PROGRAMA:
* Tener por lo menos 18 afnos de edad.
» Serresidente del Condado de Orange, Florida.
» Cumplir con la elegibilidad de ingresos segun las pautas federales de pobreza.
» Estar fisicamente capacitado y mentalmente comprometido para asegurar el
empleo.

SERVICIOS DE APOYO: *
* Cuidado de nifos
e Transportacion publica
* Acceso a programas de emergencia de asistencia de alquilery
servicios publicos

Para obtener mas informacion, incluyendo una solicitud, una lista
de programas vocacionales e instituciones educativas asociadas, y
nuestra encuesta de interés educativo, visite ocfl.net/fssp, llame al
407-836-9333 0 escanee el codigo QR a continuacion.

* Los servicios de apoyo estdn disponibles para los clientes a pedido y dentro de las pautas del programa.
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KONDISYON POU PWOGRAM YO:
¢« Genyen omwen 18 an.
* Se pou w yon rezidan nan Komin Orange, Florid.

» Satisfé kalifikasyon sou kantite lajan w touche dapré liy direktiv federal
yO Sou povrete.

* Gen kapasite fizik e mantal pou jwenn travay.

SEVIS POU BA W SIPO:*
* Gadri
¢ Transpo piblik
* Aksé a pwogram pou lwaye ijans ak ed pou sévis itilite piblik

* Pou plis enformasyon — tankou yon aplikasyon, yon lis pwogram
pwofesyonél ak patné enstitisyon edikasyonel yo, ak sondaj sou enteré
pou edikasyon nou an — ale sou ocfl.net/fssp, rele 407-836-9333,
oswa eskane kod QR ki anba a.

* Sévis sipo yo ap disponib pou kliyan yo Ié yo fé demann lan ak swivan régleman pwogram yo.
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Community Action

Orange County Community Action
Low-Income Home Energy Assistance Program (LIHEAP)

LIHEAP is a federally-funded program, providing financial assistance to low-income households in meeting the
costs of home heating and cooling for Orange County residents.

To be eligible for LIHEAP, a household size 1-12 cannot exceed 60% of the State Median Income. This represents a gross
income of $61,837 per year for a household of four. This represents a gross income of $87,190 for a household of nine.

Submit online applications at www.ocfl.net/LIHEAP
Applications will be available Monday through Friday according to funding availability.

Phone lines are open to provide general program information from
8:30 a.m. until 4:00 p.m. Monday to Friday at (407) 836-7429.

This Low-Income Home Energy Assistance Program is supported by the Florida Department of Commerce and
the U. S. Department of Health and Human Services as a part of an award and allocation totaling
$7,395,182.47 with an additional 8% financed from Orange County Government.

Required Documents to apply for assistance:
e Current photo identification for all household members

(Birth Certificates for individuals without photo identification)
e Any government assistance award letters (full document)
e Proof of citizenship or eligible alien status
e Proof of income for all household members
e Current utility bill
e Current Utility Allowance information for Section 8 and/or Public Housing
e Current Lease if renting and bill in third party name or out of area id.

LIHEAP Crisis Assistance

This benefit can be used for disconnection notice

LIHEAP Home Energy Credit
This assistance helps eligible households in meeting &

the costs of home energy. electric and gas bills, deposits, and reconnections
One benefit per rolling calendar year $1,000 in benefits per LIHEAP Fiscal Year
Example: If a client receives a Home Energy benefit on {subject to funds availability)
April 7, 2025, that client will not be eligible for another
Home Energy benefit before April 8, 2026. Heating Season — October 1 —March 31

Gas bills can be paid only in the Heating Season and
Benefits range from $200 to $700 only if the gas was used to heat the home.

— - Note - Seniors 60 years or older can apply for LIHEAP
Weather-ReIatef:l Conditions Assistance and/or the Elderly Home Assistance Program (EHEAP).
This is used upon declaration or order by the Florida Y

. ) B 4 Please contact the
Department of Economic Opportunity, Governor or —%

) Catholic Charities EHEAP @ (407) 658-1818 ext 1022,
President, that a crisis or emergency exists due to

weather — related conditions.
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45
Division de Accion Comunitaria del Condado de Orange
Programa de Asistencia de Energia para el Hogar de Bajos Ingresos (LIHEAP)

LIHEAP es un programa financiado federalmente, proporcionando asistencia financiera a hogares de bajos ingresos en el cum-
plimiento de los costos de electricidad y gas para los residentes del Condado de Orange.

Para ser elegible para LIHEAP, el ingreso familiar no puede exceder 60% del Ingreso Promedio del Estado para familias de 1-8.
Esto representa un ingreso bruto de $61,837 por afio para una familia de cuatro. Esto representa un ingreso bruto de $87,190
para una familia de nueve.

Pueden llenar sus aplicaciones en linea de Lunes a Viernes en www.ocfl.net/LIHEAP

Las lineas telefénicas estdn abiertas de 8:30 a.m. a 4:00 p.m. de Lunes a Viernes para proveer
informacion general del programa al (407) 836-7429.
Este Programa de Asistencia de Energia para Hogares de Bajos Ingresos (LIHEAP) cuenta con el apoyo del Departamento de

Comercio de Florida del Departamento de Salud y Servicios Humanos de los EE.UU. como parte de una ayuda
gubernamental por un total de $7,395,182.47 con un 8% adicional financiado por el Gobierno del Condado de Orange.

Documentos Requeridos para solicitar ayuda:
® Identificacion con fotografia actual para todos los miembros del hogar
(Los certificados de nacimento para las personas sin indentificacion con fotografia actual
® Cualquier carta de concesion de ayuda gubernamental (documento completo)
® Prueba de ingreso de todos los miembros del hogar
®  Prueba de ciudadania o condicién de extranjero elegible

®  Factura mas reciente de la utilidad
¢ Certificacion de Seccidn 8 o vivienda publica
®  Contrato de arrendamiento vigente si el alquiler y |a factura estdn a nombre de un tercero.

LIHEAP Asistencia de Crisis
Este beneficio puede ser usado para pagar facturas
atrasadas de electricidad o gas, depdsitos y reconexiones.

LIHEAP Crédito para la energia del hogar
Esta asistencia ayuda a los hogares elegibles en el

cumplimiento de los costos de energia del hogar.

Un beneficio por afio de cervicio $1,000 por LIHEAP afio fiscal

Ejemplo: Si un cliente recibe un beneficio de Home Energy Temporada de Verano es Abril 1 a Septiembre 30
el 7 de Abril del 2025 ese cliente no sera elegible para otro Y

beneficio de Home Energy antes de Abril 8, 2026. Temporada de Invierno es Octubre 1 a Marzo 31

Facturas de gas se pueden pagar sélo en la Temporada de
Invierno y sélamente si el gas es usado para calentar el
hogar.

El beneficio varia de $200 a $700

Clientes elegibles pueden recibir dos beneficios hasta un
maximo de $1,000 por afio (sujeto a disponibilidad
de fondos).

Asistencia para condiciones adversas de tiempo

Esto se utiliza cuando hay una declaracion u N
orden por el Departamento de Comercio ~ P
de la Florida, el Gobernador o el Presidente,

debido a una crisis 0 emergencia por

condiciones relacionadas con el tiempo.

Nota — Envejecientes de 60 afios 0 mds pueden solicitar
LIHEAP 6 EHEAP (Programa de asistencia de energio de
emergencia para el hogar de Envejecientes) contactando al

Catholic Charities EHEAP @ (407)658-1818 ext 1022.
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The Weatherization Assistance Program (WAP) aims to reduce the
monthly energy burden on low-income households by improving
energy efficiency

Types of Assistance Documents Needed to Apply

| Insulation - Photo ID
Ventilation Social Security Card
Proof of Income

Solar Screens
Repairs to HVAC Units
Reduce Air Infiltration

Proof of Home Ownership
Last Two Electric Bills
Proof of Disability (If Applicable)

Income Guidelines
Maximum Income Level (Per Year)

$31,300
$42,300
$53,300
$64,300

For More Information:

Household Size
1

2
B
4

(407) 846-8532
Extension 1265
Extension 1274

@ weatherization @osceola-coa.com

Serving Osceola and Orange County
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Orange County Senior Climate Efficiency Program

The Orange County Senior Climate Efficiency Program (SCEP) serves to provide low-income seniors (60+) in
Orange County with HVAC replacement, service, or system upgrades. As well as completing health and
safety improvements in clients” homes, the program will also preserve the senior housing stock in Orange
County.

Services

e  HVAC System replacement:
o HVAC System is more than 10 years old
o Mismatched units (indoor and outdoor units are different makes or ages)
e Repair, service and clean if necessary/possible
o Contractor must provide certificate of service
e Install smart thermostat with auto-function capability
e |Install new A/C filter

* Additional energy efficiency services may be available to homeowner’s depending on home
conditions and needs

Administration

e Age qualification: 60 years of age or older

e Income qualification: Already qualified for WAP; or qualified for FSSP, LIHEAP, or Food Stamps
e Maximum household income 200% of Federal Poverty Level
e Provide client education on efficient A/C and thermostat operation

Citizens interested in the program may contact Program Manager, Brian Faison at (407) 836-0918 or
Project Coordinator, Elsa Melendez at (407) 836-6722.
We can be reached via email at SCEP@ocfl.net

** para espafiol comuniquese con Elsa **
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