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Total estimated infrastructu dama; s $25,061,639, with Fede funds covering $20,640,611 and
a remaining non-federal share of $4,421,028. Utilities in the county sustained the most significant
financial impact, totaling $15.34 million in damages, followed by debris removal costs of $6.15
million and building and equipment repairs at $1.74 million. Emergency measures, roads and
bridges, and other infrastructure categories had lower costs, while water control facilities reported
no damage.

The total remaining unmet infrastructure need for the county, after factoring in resiliency and
increased material costs, amounts to $7,293,371. Utilities face the largest funding gap at $6.33
million, followed by building and equipment repairs at $718,633 and roads and bridges at $28,870.
Debris removal and emergency measures are fully funded with no remaining unmet needs.

Key priorities may include closing the funding gap in utilities to restore essential services and
increase resiliency, securing additional resources for building and equipment repairs, and
strengthening resiliency measures to reduce future infrastructure vulnerabilities. Note that some PA
projects for Milton may have originally been identified as a part of the Hurricane lan impacts and
unmet assessments. The map below shows the paths of both storms which were close in proximity
and time to each other, compounding and exacerbating impacts of the first storm, lan, with the later,
Milton.


















































































All projects are evaluated on a case-by-case basis based on the individual circumstances, maximum
award allowed, and additional considerations such as the level of demonstrable hardship, to grant
an exception. For the purpose of the CDBG-DR Program, a demonstrable hardship is defined as “the
significant, adverse and demonstrable impact on the housing and economic stability of an individual
as aresult of Hurricane Milton”. Examples of a demonstrable hardship may include substantial loss
of income or ability to earn anincome, loss of a business, loss of an individual’s primary housing due
to Hurricane Milton, severe illness or disability, injury, death of a spouse, oramount of debtincurred
due to damages caused by Hurricane Milton. The hardship cannot be a self-created hardship and
must be attributable to Hurricane Milton. An internal committee will evaluate the need to establish
exceptions to the maximum assistance allowed if it is determined to be necessary and reasonable.
The policies and procedures will include a specific rocess to request an exception when an
individual meets the demonstrable hardship criteria.

: 1P . a J
During the implementation of the CDBG-DR Program, Orange County may establish partnerships
through formal agreements such as subrecipient agreements, vendor contracts, memorandums of
understanding, interlocal agreements, or informal partnerships. If necessary, Orange County will
engage a range of partnersto ensure that programs are accessible andtailored to effectively address
the unmet needs of disaster-impacted residents and neighborhoods, as well as the community's
mitigation needs.

Identified partners will be evaluated to ensure that they possess the necessary expertise, financial
resources, and organizational capacity to execute the CDBG-DR Program's programs and activities
within the established guidelines and timelines. Formal agreements with program partners will
include requirements that are consistent with federal regulations and the | leral Register notice,

encompassing financial and programmatic performance and reporting procedures.

To encourage participation in disaster recovery programs by impacted individuals, Orange County
will identify those expected to benefit from CDBG-DR-funded programs, establish program-specific
funding criteria where appropriate, and implement a data-driven, targeted outreach and
engagement campaign throughout the Most Impacted and Distressed (MID) areas to ensure broad
and effective program participation.














































Other El" “bility Criteria: Any otl el ble criteria will be ;tablished by Oran,  County in their
program policies and procedures.

Maximum Amount of Assistance Per Beneficiary: Mitigation projects will be selected based on
their cost and relative benefit to the MID area.

Maximum Income of Beneficiary: 80% AMI, Urgent Need

Mitigation Measures: This program is designed to promote sound, sustainable long-term recovery
plans and projects that account for the unique hazards, opportunities, vulnerabilities, and disaster
impacts within Orange County’s MID disaster impacted area.

Reducing Impediments for Assistance: The Mitigation Program aims to enhance access to
assistance forimpacted populations by promoting community-driven disaster risk reduction efforts.
Many at-risk communities, including low-income residents, the elderly, and people with disabilities,
oftenreside in high-risk areas and have limited resources to address potential hazards.. Additionally,
by providing both financial and technical assistance, the program helps eliminate obstacles that
typically prevent communities from accessing disaster resilience funding.

A total of $200,000 will be used for planning activities. This funding will be available to the Orange
County Housing and Community Development Division to support and administer CDBG-DR unmet
needs, and mitigation needs assessments for the Hurricane Milton Disaster Recovery Action Plan.











































O. Compliance witk = 1ws: Orange County certifies that it will comply with the provisions of title | of
the k. _ DA and with other applicable laws.

P. Order of Assistance: Orange County certifies that it will comply with the statutory order of
assistance listed in Appendix C paragraph 9 and will verify if FEMA or USACE funds are @ lable for
an activity, or the costs are reimbursable by FEMA or USACE before awarding CDBG-DR assistance

for the costs of carrying out the same activity.

Warning: Any person who knowingly makes a false claim or statement to HUD may be subject to
civil or criminal penalties under 18 U.S.C. 287, 1001, and 31 U.S.C. 3729.
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Orange County does not request any waivers as part of the initial submission of this Action an for
Disaster Recovery but may seek waivers via independent submission of such requests at any time.
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Standard Form 424 will be included in the final submission of this Action Plan to HUD.
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Consideration of Public Comments (Place Holder)
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APPROVED BY ORANGE COUNTY
BOARD OF COUNTY COMMISSIONERS

BCC Mtg. Date: June 3, 2025

Certifications

a. The grantee certifies that it has in effect and is following a residential anti-displacement and
relocation assistance plan in connection with any activity assisted with CDBG-DR grant funds
that fulfills the requirements of Section 104(d), 24 CFR part 42, and 24 CFR part 570, as
amended by waivers and alternative requirements.

b. The grantee certifies that the Action Plan for disaster recovery is authorized under state and
local law (as applicable) and that the grantee, and any entity or entities designated by the
grantee, and any contractor, subrecipient, or designated public agency carrying out an
activity with CDBG-DR funds, possess(es) the legal authority to carry out the program for
which it is seeking funding, in accordance with applicable HUD regulations as modified by
waivers and alternative requirements.

c. The grantee certifies that activities to be undertaken with CDBG-DR funds are consistent with
its Action Plan.

d. The grantee certifies that it is following a detailed citizen participation plan that satisfies the
requirements of 24 CFR 91.115 or 91.105 (except as provided for in waivers and alternative
requirements). Also, each local government receiving assistance from a state grantee must
follow a detailed citizen participation plan that satisfies the requirements of 24 CFR 570.486
(except as provided for in waivers and alternative requirements).

e. The grantee certifies that it is complying with each of the following criteria:

l.  Funds will be used solely for necessary expenses related to disaster relief, long-term
recovery, restoration of infrastructure and housing, economic revitalization, and
mitigation in the most impacted and distressed areas for which the President declared
a major disaster pursuant to the Robert T. Stafford Disaster Relief and Emergency
Assistance Act of 1974 (42 U.S.C. 5121 et seq.).

Il.  With respect to activities expected to be assisted with CDBG-DR funds, the Action Plan
has been developed so as to give the maximum feasible priority to activities that will
benefit low- and moderate-income families

IIl.  The aggregate use of CDBG-DR funds shall principally benefit low- and moderate-
income families in a manner that ensures that at least 70 percent of the grant amount
is expended for activities that benefit such persons.

IV. The grantee will not attempt to recover any capital costs of public improvements
assisted with CDBG-DR grant funds, by assessing any amount against properties
owned and occupied by persons of low- and moderate-income, including any fee
charged or assessment made as a condition of obtaining access to such public
improvements, unless:






APPROVED BY ORANGE COUNTY
BOARD OF COUNTY COMMISSIONERS

BCC Mtg. Date: June 3, 2025

OMB Number: 4040-0004
Expiration Date: 11/30/2025

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application:
[] Preapplication X] New
[X] Application [] Continuation

[] Changed/Corrected Application | [ ] Revision

* If Revision, select appropriate letter(s):

l

* Other (Specify):

l

* 3. Date Received: 4. Applicant Identifier:

[orrterznas | [200206122180C

5a, Federal Entity Identifier:

5b. Federal Award Identifier:

|

-

State Use Only:

6. Date Received by State: I:I 7. State Application Identifier: r

8. APPLICANT INFORMATION:

* a. Legal Name: IOrange County Board of County Commissioners

* b. Employer/Taxpayer Identification Number (EIN/TIN): *c¢. UEL

59-6000773 | |[zamzxozncus

d. Address:

* Street1: [525 E. South street ]
Street2: | |

* City: |Orlando I
County/Parish: | ]

* State: [Fz: Florida |
Province: | j

* Country: [osa: unITED STATES !

*Zip/ Postal Code: [32801-1393

]

e. Organizational Unit:

Department Name:

Division Name:

Planning, Env and Dev Services

|

|Housing and Community Developm

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: |Mr B J * First Name: IMitchell

Middle Name: |L .

]

* Last Name: ,Glasser

Suffix: | l

Title: |Division Manager

Organizational Affiliation:

. ICognty Division

* Telephone Number: (407-836-5190

Fax Number:

407-836-5114

*Email: [Mitchell.Glasser@ocfl.net




Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

,B: County Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

|

* Other (specify):

*10. Name of Federal Agency:

|U.S. Department of Housing and Urban Development

11. Catalog of Federal Domestic Assistance Number:

[La.218

CFDA Title:

Community Development Block Grant (CDBG)

* 12. Funding Opportunity Number:

B2500120005

* Title:

Community Development Block Grant - Disaster Recovery (CDBG-DR)

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| | Add Attachment | | Detete Attachment | | “View Attachment

* 15, Descriptive Title of Applicant’s Project:

Capital Projects, Housing Projects, Infrastructure Improvements, Mitigation Projects, Public
Services, Planning, and Administration

Attach supporting documents as specified in agency instructions.

| Add Attachments | || Delete Attachments | | View Attachments |
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