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Orange County Government @ Head Start Policy Council ® Holden Heights
Community Centere 1201 20t St., Orlando, FL 32805
December 19, 2024 €6:00 p.m.

1. Call to Order — Chairperson

2. Roll Call - Secretary

3. Adoption of Agenda

4. Secretary’s Report

5. HR Report

6. Budget Report

7. Director’s Report

8. New Business
a. Community Representative Vote
b. 2024-2025 ERSEA Eligibility Selection Criteria
c. Health Unit Training
d. QA Self-Assessment Review

9. Adjourn



I

Interoffice Memorandum

Date December 10, 2024
To: Octavia Gibson, Policy Council Chair
Policy Council Members
From: Sonya L. Hill, Head Start Division Manager
Subject: Division Managers Monthly Operational Report

The Monthly Division Managers Report provides an overview of essential information from
Orange County Head Start. This report includes actions from the month of October/November
and December 2024

Program Highlights, and Accomplishments

Enrollment: Orange County Head Start enrollment for November reached 1,520,
representing 98.95% of the program's capacity, exceeding the Office of Head Start’s
required enrollment rate of 97%. The ERSEA unit continues its efforts to achieve 100%
enrollment.

Staff Training: During October and November, several important training initiatives were
conducted to enhance staff skills and ensure program compliance. All staff participated in
the 7Trauma Smart program, a trauma-informed training that helps educators understand
and respond to the effects of trauma on young children. Additionally, a group of teacher
aides completed the Child Development Accreditation course, offered by the Early
Learning Coalition of Orange County, to further develop their expertise in early childhood
education. Staff also participated in mandatory county compliance training courses,
including Cybersecurity and Title VI courses, delivered through the MyOCLearn platform.
During Fall Break, two days of in-person training were held, covering USDA regulations
and Direct Supervision practices. The Education Coordinators and Mentor Coaches
continue to provide ongoing, hands-on training and support to new staff in the classroom
to ensure effective teaching and learning practices.

Staff Engagement

» Hispanic Heritage Month Celebration: September-October, all 23 Head Start
preschool centers participated in a month-long celebration of Hispanic Heritage Month.
This celebration included a variety of culturally enriching activities such as nutrition
workshops featuring ethnic foods and learning activities that highlighted the diverse
cultures within the Hispanic community. Classrooms incorporated cultural traditions
through interactive events, and parents were actively engaged in supporting these
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activities, providing valuable cultural insights and sharing their own traditions.
Additionally, the leadership team hosted a luncheon featuring presentations on various
countries, showcasing the unique cultural contributions of each. These efforts reflect
Head Start's commitment to cultural awareness, promoting inclusivity, and fostering an
environment of respect for the diverse backgrounds of the families we serve.

Operational Initiatives and Continuous Improvement

Key Planning and Collaboration: Orange County Head Start has been actively
working on several key operational initiatives, including the Payor of Last Resort
strategy, remote work policies, and the self-assessment process. Planning meetings,
discussions, and work groups have been held with key management members to ensure
alignment and progress on these goals.

Customer Service Initiative: In collaboration with the Community and Family
Services Department, Head Start is conducting a comprehensive survey of parents,
partners, and staff to gather feedback on customer service experiences and identify
areas for improvement. This initiative is part of ongoing efforts to enhance service
delivery and community engagement.

Facility Updates: The playground at the John Bridges location has been completed,
with a final walk-through conducted to ensure it meets all safety and design standards.
This facility improvement will provide an enriched environment for children and
families.

Quality Assurance: The Quality Assurance unit continues to diligently complete Head
Start center monitoring, ensuring that all assessments align with the Office of Head
Start's federal monitoring standards. This proactive approach helps maintain program
quality and ensures compliance with Head Start regulations.

Community Engagement

e Oath of Office and Policy Council Update: On December 2, 2024, the Oath of
Office ceremony was held for County Commissioners Nicole Wilson (District 1),
Mayra Uribe (District 3), and Kelly Semrad (District 5). As members of the
governing board for Head Start Policy all three commissioners play an essential
role in the governance and oversight of the Head Start program. Commissioners
Wilson and Uribe are returning members, while Commissioner Semrad is newly
appointed to the Board of County Commissioners. In compliance with Head Start
regulations, the program will provide orientation and required training for
Commissioner Semrad, including a comprehensive review of the ERSEA
(Eligibility, Recruitment, Selection, Enrollment, and Attendance)

¢ Parent Engagement

Fall Leadership Conference: The Fall Leadership Conference, hosted by the Mental
Health and Disabilities Unit, was held with a focus on supporting children receiving
specialized services, including those with active IEPs (Individualized Education Plans) and
those receiving behavior therapy, speech and language therapy, and occupational therapy.
While the conference was open to all, it was strongly encouraged for parents of children to
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receive these services. During the event, parents had the opportunity to hear from a range
of expert speakers in the fields of child development, mental health, and therapy services.
The conference also provided an interactive platform for parents to ask questions and
receive practical strategies for extending learning and therapeutic interventions at home.
This initiative underscored Head Start’s commitment to enhancing family engagement and
empowering parents with the knowledge and tools needed to support their children's
development.

Parenting programs are taking place at the centers.

Area for Improvement, Challenges and Concerns
Health and Safety:

Incident and Follow-Up: Health and safety remain areas for improvement within the
program. In September, an incident occurred where a child was left unattended in the
restroom while the teacher, students and other staff exited the classroom. The child was
found safe shortly thereafter. However, in accordance with program protocols, the
Department of Children and Families (DCF) was notified, and the incident was reported
to the Office of Head Start. A thorough review took place, and all individuals involved,
including the center manager, teacher, and members of management—participated in a
conference call with the Office of Head Start. We are currently awaiting their final
review and guidance. The DCF Abuse Unit investigated and determined that the case
did not meet the criteria for neglect. As a result of the incident, a Pre-Determination
Hearing (PDH) was conducted for both the center manager and teacher, and both staff
members received a suspension without pay. The program remains committed to
improving health and safety protocols and ensuring that such incidents do not recur.

In-Kind Data Management: There is a backlog in entering in-kind data into the
computer software system, which has created challenges in meeting monthly reporting
requirements. As the comptroller’s office must receive these reports on a timely basis,
this backlog is a significant area for improvement. Management is actively working to
identify strategies and allocate resources to ensure that the in-kind data is entered
accurately and promptly, despite current staffing limitations.

Program Outlook Ahead

Apply for Quality Improvement funding

Florida Head Start Association Conference

National Head Start Association Parent Engagement Conference
National Head Start Association Winter Leadership Conference
Region [V Head Start Association Conference

Winter Break
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Credit Card Expenses

November 30, 2024

Page 1 of 2

CH.Fdll Name I 1 |ttem Tota) ] GLioBJ omp Supp Name ¢
CLAYTON, AMANDA 11/25/24 "$3.38 7005 062 ~2452 | 4110 |ODP BUS SOLLLC
CLAYTON, AMANDA 11/25/24 $18.69 7005 062 2452 | 4110 |ODP BUS SOLLLC
CLAYTON, AMANDA 11/25/24 $619.51 7005 062 2452 | 4110 |ODP BUS SOLLLC
CLAYTON, AMANDA 11/25/24 $619.51 7005 052 2452 | 4123 |ODP BUS SOLLLC
CLAYTON, AMANDA 11/25/24 $47.09 7005 052 2452 | 4123 |ODP BUS SOLLLC
CLAYTON, AMANDA 11/26/24 $38.99 7005 082 2452 | 4110 |ODP BUSSOLLLC
CLAYTON, AMANDA 11/26/24 $29.49 7005 082 2452 | 4110 |ODP BUS SOLLLG
CLAYTON, AMANDA 11/27/24 $72.00 7005 082 2452 | 4110 JODP BUS SOLLLC
CLAYTON, AMANDA 11/27/24 $1,123.20 7005 082 2452 | 4110 |ODP BUS SOLLLC
CLAYTON, AMANDA 11/27/24 $63.96 7005 062 2452 | 4110 [ODP BUS SOLLLG
CLAYTON, AMANDA 11/29/24 $6.39 7005 052 2452 | 4110 |ODP BUS SOLLLC
CLAYTON, AMANDA 11/29/24 $5.65 7005 062 2452 | 4110 |ODPBUSSOLLLC
CUEVAS SAYAGO, LEONOR|  11/08/24 $52.74 7005 062 2416 4115  |PUBLIX #8692
CUEVAS SAYAGO, LEONOR|  11/07/24 $89.10 7005 062 2416 | 4115 |WAL-MART #3782
CUEVAS SAYAGO, LEONOR|  11/07/24 $82.80 7005 062 7542 | 4115 |WAL-MART #1084
CUEVAS SAYAGO, LEONOR|  11/14/24 $43.96 7004 062 7542 | 4135 |PUBLIX #1501
CUEVAS SAYAGO, LEONOR|  11/18/24 $335.28 7005 062 2416 | 4135 [WALMART.COM 8009256278
CUEVAS SAYAGO, LEONOR|  11/21/24 $42.99 7005 062 2416 | 4135 [PUBLIX#438
CUEVAS SAYAGO, LEONOR|  11/22/24 $4,300.85 7005 062 2416 | 4135 |SYSCO CORP
DEONARINE, VIDYA D 11/08/24 $59.94 7005 062 2416 | 4115 WM SUPERGENTER
DEONARINE, VIDYA D 11/25/24 $419.58 7005 062 2416 | 4115 |WAL-MART #0890
DUCK, CORTINA 11/01/24 $101.00 7005 062 2540 | 3187 |[NIG-DGF-CARES
DUCK, GORTINA 11/04/24 $43.43 7005 062 2452 | 3167 [NIG-DGF-CARES
DUCK, CORTINA 11/06/24 $44.66 7005 062 2452 | 3167 [NIC-AGENCY FOR HLTHCR
DUCK, CORTINA 11/07/24 $106.88 7005 062 2452 | 4450 |SAMSCLUB #6212
DUCK, GORTINA 11/07/24 $43.43 7005 062 2452 | 3167 [NIC-DCF-GARES
DUCK, CORTINA 11/08/24 $94.30 7005 062 2452 | 4450 |PUBLIX #4368
DUCK, CORTINA 11111724 513.69 7005 062 2452 | 3167 |NIC -AGENCY FOR HLTHCR
DUCK, CORTINA 1111724 §13.68 7005 062 2452 | 3167 |NIC-AGENCY FOR HLTHCR
DUCK, CORTINA 11111724 $13.68 7005 062 2452 | 3167 |NIC -AGENCY FOR HLTHGR
DUCK, CORTINA 11/11/24 $13.68 7002 062 2452 | 3167 [NIC-AGENCY FOR HLTHCR
DUCK, CORTINA 1/11/24 $43.98 7005 062 2452 4450 |DUNKIN #352560
DUCK, GORTINA 11/118/24 $31.85 7005 062 2452 3510 |USPS PO 1169260806
DUCK, GORTINA 11/18/24 $45.45 7005 062 2452 | 3167 [NIC -DCF-CARES
DUCK, CORTINA 11/25/24 $38.29 7005 062 7244 4115 |ODPBUS SOLLLC
DUCK, CORTINA 11/25/24 $57.78 7005 062 7244 | 4115 |ODPBUSSOLLLC
DUCK, GORTINA 11/25/24 $189.08 7005 062 7244 4121 |ODP BUS SOL LLG
DUCK, CORTINA 11/25/24 $25.38 7005 062 7244 4115 ODP BUS SOL LLC
DUGK, CORTINA 11/25/24 $300.98 7005 062 7244 4123 JOFFICE DEPOT
DUCK, CORTINA 11/25/24 $17.20 7005 062 2528 4121 JODP BUS SOLLLC
DUCK, CORTINA 11/26/24 $58.59 7005 062 2528 4110 |ODP BUS SOL LLC
DUCK, CORTINA 11/27/24 $191.75 7005 052 2526 4110 JODP BUS SOL LLC
DUCK, CORTINA 11/27/24 $580.66 7005 082 7260 4110 |oDPBUS SOL LLC
DUCK, CORTINA 11/29/24 $17.59 7005 052 7260 4123 |ODP BUS SOL LLG
ELIBERT, MIGUERLINE 11/01/24 $250.00 7005 062 2521 4110 JTOSHIBA BUSINESS SOLUTION
ELIBERT, MIGUERLINE 11/04/24 $5,458.00 7005 062 2521 3350 [MARKEL
ELIBERT, MIGUERLINE 11/08/24 $113.69 7005 062 2521 4412 |AMAZON MKTPL
ELIBERT, MIGUERLINE 11007124 $600.00 7005 062 2521 4452  [DYNAMIC TOUR AND TRANSPO
ELIBERT, MIGUERLINE 11/08/24 $15.25 7005 062 7528 4110 JODP BUSSOL LLC
ELIBERT, MIGUERLINE 11/08/24 $797.07 7005 062 7521 4110 JODPBUSSOLLLC
ELIBERT, MIGUERLINE 11/08/24 $1,287.14 7005 062 7521 4110 |ODP BUS SOL LLGC
ELIBERT, MIGUERLINE 11/08/24 $1,287.14 7005 062 7521 4110 |ODPBUS SOLLLG
ELIBERT, MIGUERLINE 111/24 $114.20 7005 062 7521 4110 JODPBUSSOLLLC
ELIBERT, MIGUERLINE 1111/24 $114.20 7005 062 7528 4110 JODPBUSSOLLLC
ELIBERT, MIGUERLINE 1111724 $220.28 7005 062 7528 4110 JODP BUS SOLLLC
ELIBERT, MIGUERLINE 11/111/24 $1,527.95 7005 062 7528 4110 JODP BUS SOL LLC
ELIBERT, MIGUERLINE 11/11/24 ($23.09) 7005 062 7521 4412 JAMAZON MKTPLACE PMTS
ELIBERT, MIGUERLINE 11/111/24 $727.20 7005 062 7521 4115 JAMAZON MKTPL
ELIBERT, MIGUERLINE 11111124 $2,260.20 7005 062 7521 4115  {Amazon.com D514Z1L03
ELIBERT, MIGUERLINE 11/13/24 $549.75 7005 052 7528 4115 JAMAZON MKTPL
ELIBERT, MIGUERLINE 11/18/24 $56.85 7005 062 7521 4143 JAMAZON MKTPL
ELIBERT, MIGUERLINE 11/21/24 $912.72 7005 062 7528 3710 JWATER COFFEE DELIVERY
ELIBERT, MIGUERLINE 11/25/24 $35.28 7005 062 1850 4110 {AMAZON MKTPL
ELIBERT, MIGUERLINE 11125124 $181.24 7005 062 1850 4110 [AMAZON MKTPL
ELIBERT, MIGUERLINE 11126124 $12.57 7005 062 1850 4110 JAMAZON MKTPL
ELIBERT, MIGUERLINE 11/28/24 $285.54 7005 062 1850 4110 JAMAZON MKTPL
ELIBERT, MIGUERLINE 11/26/24 $285.54 7005 062 1850 4123 JAMAZON MKTPL
ELIBERT, MIGUERLINE 11/26/24 $285.54 7005 062 1850 4110 JAMAZON MKTPL
INFANTE, SILVIO 11/07/24 $75.89 7005 062 2451 4115 [DIY PEST & LAWN PRODUCTS
INFANTE, SILVIO 11407124 $75.89 7005 062 2451 4126 §DIY PEST & LAWN PRODUCTS
INFANTE, SILVIO 11/08/24 $205.31 7005 062 2451 3810 JULINE SHIP SUPPLIES
INFANTE, SILVIO 11/11/24 $475.91 7005 062 2451 4115 |THE HOME DEPOT
INFAMTE, SILVIO 11/11/24 5475.91 7005 062 2451 3810 JTHE HOME DEPOT
INFANTE, SILVIO 11/21/24 583,59 7005 062 2451 4415 |THEHOME DEPOT
INFANTE, SILVIO 11/29/24 $95.59 7005 062 2451 § 4715 |THEHOME DEPOT
INFANTE, SILVIO 11/29/24 $95.59 7005 082 2451 4126 {THEHOME DEPOT




Credit Card Expenses
November 30, 2024

MOORE, SANDRA 11/01/24 (59.99) 7005 062 2510 4412 JAMAZON MKTPLACE PMTS -
MOORE, SANDRA 11/08/24 $49.95 7005 062 2510 4020 |AHASLIDES

MOORE, SANDRA 11/08/24 $0.50 7005 062 2510 4020 |INTERNATIONAL TRANSACTION
MOORE, SANDRA 11/13/24 $10.80 7005 062 2510 4115 |ODPBUS SOLLLC

MOORE, SANDRA 11/14/24 $215.74 7005 062 2514 4110 {ODPBUS SOLLLC

MOORE, SANDRA 11/18/24 $13.98 7005 062 2510 4450 |LITTLE CAESAR'S

MOORE, SANDRA 11/18/24 $21.56 7005 062 2514 4450 |LITTLE CAESAR'S

MOORE, SANDRA 11/18/24 '$17.26 7005 062 2514 4450 |WM SUPERCENTER

MOORE, SANDRA 11119124 $21.43 7005 062 2514 4115 |WALGREENS #3862

MOORE, SANDRA 11119124 $96.30 7005 062 2513 4422 -JUNITED TROPHY AND AWARDS
MOORE, SANDRA 11/19/24 . $79.98 7005 062 2510 4115 |WALGREENS #3862 )
MOORE, SANDRA 11/19/24 $1,755.00 7005 062 2510 4450 |SQ ONEPARTY2REMEMBER
MOORE; SANDRA 11/19/24 $29.00 7005 062 2510 4115 |PROLOGO BRANDING LLC
MOORE, SANDRA 11/25/24 $23.36 7005 062 2514 4450 |WAL-MART #3162

RUFF, SANDRA D 11/07/24 $5,000.00 7005 062 4030 |FLORIDA HEAD START ASSQC!
RUFF, SANDRA D 11/07/24 $850.00 7005 062 4030 |FLORIDA HEAD START ASSOG{
STEPHENS, TAYONA 11/01/24 $18.85 7005 062 4116 |TARGET

STEPHENS, TAYONA 11/01/24 (520.29) 7005 062 4116 |TARGET

STEPHENS, TAYONA 11/04/24 {315.96) 7005 062 4116 |PUBLIX#436

TEMPLE, REGINA 11/07/24 $23.40 7005 062 4135 |WAL-MART #1220

TEMPLE, REGINA 11/07/24 $46.21 7005 062 4135 |PUBLIX#605

TEMPLE, REGINA 11/13/24 $10.76 7005 062 4135 |PUBLIX#805

TEMPLE, REGINA 11/13/24 $75.42 7005 062 4135 |WM SUPERGENTER

TEMPLE, REGINA 11/18/24 $24.99 7005 062 4116 JDUNKIN #354027

TEMPLE, REGINA 11/18/24 $16.29 7005 062 4135 |PUBLIX #605

TEMPLE, REGINA 11/19/24 $17.74 7005 062 4135 |PUBLIX#436

TEMPLE, REGINA - 11/22/24 $25.92 7005 062 4135 |WAL-MART #0955

TEMPLE, REGINA 11/22/24 $32.40 7005 062 4135 |WM SUPERCENTER

TEMPLE, REGINA 11/25/24 $19.44 7005 062 4135 |WAL-MART #4588 )
VILLALOBOS, NANCY 11/08/24 $2,385.00 7005 062 4030 |NATIONAL HEAD START ASSO
VILLALOBOS, NANCY 11/08/24 $795.00 7005 062 4030 |NATIONAL HEAD START ASSO
VILLALOBOS, NANCY 1111/24 $585.96 7005 062 3420 |SOUTHWES 5262578463099 ]
VILLALOBOS, NANCY 11111124 $442.08 7005 062 3420 |EMBASSY SUITES ATLANTAP
VILLALOBOS, NANGY 11/11/24 $585.96 7005 062 3420 |SOUTHWES 5262578463097
VILLALOBOS, NANCY 11/11/24 $585.96 7005 062 3420 JSOUTHWES 5262578463100
VILLALOBOS, NANGY 11111124 $585.96 7005 062 3420 |SOUTHWES 5262578463098
VILLALOBOS, NANCY 11/20/24 $307.77 7005 062 3420 |OMNIHOTELS

VILLALOBOS, NANCY 11/20/24 $307.77 7005 062 3420 |OMNIHOTELS

VILLALOBOS, NANCY 11/20/24 $307.77 7005 062 3420 |OMNI HOTELS

Total $44,560.30

Page 2 of 2




Head Start Policy Council

Human Resources Committee
November 2024 Actions

l. Pending Approval for hire

Job Title

Candidate’s Name

Il. Termination from employment (Involuntarily)

Job Title

Reason

Employee’s Name

Technician On Call

End Temporary Employment

Erica Sherree Cobb

Sr. Technician On Call

End Temporary Employment

Monica Nicole Smith

lll. Separation from employment (Voluntarily)

Job Title

Reason

Employee’s Name

Family Services Worker

Another Job

Xiomara Diaz Gonzalez

Teacher’s Aide

Health Reasons

Ana Yesica Rojan Andrade

lll.  Current Head Start Openings — As of 12/9/24

Job Title Number of Potential Candidates
Positions in process for hire
Center Supervisor 1
Family Service Worker 3
Maintenance Technician 1
Teacher 8
Teacher Assistant 15

Behavior Inclusion Specialist

1
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FA MILY e
EFENGAGEMEN

Creating Connections, Butlding Bridges... Together

jices Activities |

Number of Fatherhood
Activities

Number of Fatherhood
Participants

Number of Parent
Educational Trainings
Provided

Number of Parents
Attended

Number of Families
Experiencing
Homelessness YTD
Number of Families
Acquired housing

Number of ESL/GED
Training
Number of Parents
involved in Health
Education
Family Needs Assessment/Goal Settings
120%
100%
80%
60%
40%
20% I I
0% =
August Septerzmbe October November December January  February March April May
u Family Needs 25% 74% 98.52% 97.98%
u Goals Settings  9.50% 41% 56.82% 58.35%

+Column




Orange County Head Start

|

August

September

October || November (| December

Comments

fooeoer e e

Nutrition Counseling

Nutrition Item January || February || March

Description

Special Diets 197 206 214 215 YTD Total
Obese Children 129 170 185 188 YTD Total
Overweight 92 135 142 147 YTD Total
Underweight 28 30 37 36 YTD Total

Notification to Parents 3 — g 4 e
Nutrition Counseling’s YTD Total
accepted progress . ¥ d 3
| :\rl‘u;:lc')c[;gsiounsehng S 3 5 0 3 YTD Total
Breakfast Meals Served || 17,100 22,439 24,062 19,246
to Children
Breakfast Meals Served 908 1,316 1,546 1,241
to Adults
Lunch Meals Served to 17,151 22,658 24,420 19,559
Children
Lunch Meals Served to 909 1,300 1,516 1,210
Adults
Snack Meals Served to 13,946 18,450 19,347 16,057
Children
Snack Meals Served to 0 0 0 0 0 0 0 0
Adults
YTD Totals Meals
Operation Dates for 15 19 19 15

meals

Disallowed Meals

Lovell/Dover
Shores

YTD Total
Disallowed




Total Number of HS children served
(report source: CP2001)

1494

Number of children meeting
requirement of health physicals
CP3035

1313

1459

1477

Number of HS families referred to
the FQHC for medical and/or dental
services. (report source: CP4120)

Number of HS children meeting
medical home requirement (report
source: CP3021D)

1456

1500

1494

Number of HS children meeting
immunization requirement (report
source: CP3320)

1344

1484

1485

Number of HS children with a
dental exam (report source:
CP3035)

1006

1311

1347

Number of children needing dental
treatment (CP 2110)

209

260

271

Number of Health Action Plan
(report source CP 2181)

278

360

319

Number of Site Visit for RN, LPN &
CNA monthly

10

22

40

1536 Funded

Head Start 2024 - 2025
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Orange County Head Start @
October 2024 Self-Assessment Report
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Introduction

Orange County Head Start (OCHS) is a federally funded early childhood education

program that has been in operation since the inception of Head Start in 1965.

Orange County Head Start offers comprehensive services to eligible children and

their diverse families throughout Orange County, FL. The program offers both a

traditional and extended school day as well as Voluntary Pre-Kindergarten services.

Offering services to 1,536 children across 23 centers, operating between the hours

of 7:30 a.m.- 5:30 p.m. OCHS established five program goals and school readiness

goals to guide its efforts and shape the experience provided to the children and

families served.

Program Goals:

Goal 1 Orange County Head Start will be a learning
Professional organization in which staff engages in continuous
Development improvement to reach their potential and improve

children and family outcomes

Goal 2 Orange County Head Start will create an environment

Staff Retention that supports staff retention and reduces turnover.

Goal 3 Orange County Head Start will enhance the physical

Physical Health and | health and mental wellness of staff, children and
Mental Wellness families by developing a comprehensive wellness
approach.

Goal 4 Orange County Head Start will design and build a

Technology technology infrastructure that will provide students,
families and staff with access to resources and
education to increase children’s achievement of the
skills needed to thrive in a globally connected world.

Goal 5 Orange County Head Start will identify and partner

Wellbeing of Families | with community agencies to provide services and
resources to increase family wellbeing and to assist
families to become self-reliant.




School Readiness Goals:

1. Approaches to Children will show interest in and curiosity about the
Learning world around them. Child will use imagination in play

& interactions with others.

2. Language & Children will be able to identify basic concepts of
Literacy literacy including phonological awareness, print
concepts, alphabet knowledge, and build early reading

and writing skills.

3. Social & Children will engage in and maintain positive
Emotional relationships and interactions. Children will use basic
Development problem solving skills to resolve conflicts.

4. Perceptual, Motor | Children will demonstrate personal safety practice

& Physical routines. Children will demonstrate increasing control,
Development strength & condition of small & large muscles.

5. Mathematic Children recognizes number of objects in a small set.
Development Child understands addition as adding to and

understands subtractions as taken away from.

Head Start programs are required to complete one self-assessment during the
program year to evaluate the program’s progress to achieving it’s goal while
operating in compliance with the Head Start Program Performance Standards, and
effectively promoting school readiness. However OCHS has gone above and

beyond by completing one in October 2024 and planning another for March 2025.




Staff Training and Development

The self-assessment team reviewed child outcomes data, CLASS scores, staff
qualifications and the program’s training and technical assistance plan. The team
reviewed the data provided to ensure our staff development efforts are in
compliance with program performance standards, ensure the trainings offered are

relevant and effective and also meeting the intended outcomes.

Employee Engagement and Retention

The self-assessment team reviewed exit interview surveys, human resources
termination report, hiring monetary incentives, recruitment tracker, Head Start
Performance Standard 1302.93 and staff surveys. The team used the data provided
to identify issues, measure the effectiveness of the initiatives, and provided
suggestions to enhance retention strategies and make recommendations to improve

employee satisfaction.




Methodology

Design and Team Members

The self- assessment team was curated of community partners, program staff,
policy council representatives, and OCHS leadership team. The team was divided
into four groups to discuss the two topics of review. Each group was assigned a
team lead. The team leads ensured a strength-based approach was used while
reviewing the data and also encouraged dialogue amongst the group. A summary of
current progress was provided for each topic. Content experts provided an
overview of the data that will be analyzed before breaking out into small groups.
After given some time to review the data provided, the team reassembled to

discuss the answers to each question provided for the topics. The following
questions were presented to the Self-Assessment team to be reviewed and

answered:
Staff Training and Development

e Are the trainings we offer in compliance with regulatory requirements?
What other trainings are needed to meet the updated HSPPS
requirements?

e What process are in place to ensure teaching staff and family services
staff meet competency requirements?

e How do we support staff in applying what they have learned through
training in their daily practices?

e What training supports staff in understanding customer service
expectations or rules of engagement?

e Are there regular assessments of the program’s learning culture and its

alignment with our goals for continuous improvement?




o Assessment: How do we evaluate the effectiveness of professional
development activities on staft performance and child/family outcomes?
e Feedback Mechanisms: What processes are in place for staft to give and

receive feedback on their performance and professional growth?*
Employee Engagement and Retention

e Recruitment Practices: What are we doing to keep candidates engaged
during this time?

e Onboarding: What onboarding practices are in place to ensure new staff
feel welcome and prepared?

e Surveys: How does the information gleaned from staff satisfaction and
engagement surveys compare to turnover reports?

e Exit Interviews: What insights are gained from exit interviews with
departing staff?

e Feedback Mechanisms: What systems exist for staff to provide feedback
about their experiences and challenges?

e Workload Management: How can we make staff workloads more
manageable to prevent burnout?

e Team Building: What activities or initiatives foster strong relationships
amongst staff?

e How does our program offer a positive and inclusive culture for staff?

e What do survey results suggest about the program’s culture of wellness?




Timeline

Planning for Self-Assessment began in July 2024.

August 1- August

Review program data and ongoing monitoring results to

15™ 2024 determine focus areas.
August 23rd, 2024 | Develop a detailed plan for the Self-Assessment process
September 39, Invite Stakeholders to participate on the Self-Assessment
2024 team
September Present Self-Assessment Plan to Policy Council, then submit
19,2024 to Board of County Commissioners (BCC).
October 21%, 2024 | Meeting with OCHS Leadership team to discuss expectations
and assign teams.
October 29, 2024 e Orient the Self-Assessment participants to this year’s
process
e Discuss roles of team members, team leader and
content experts
e Develop a strategy for reviewing the data provided
October 29" 2024 | Conduct the Self-Assessment. Analyze data to determine the
program’s performance
October 29'- e Form conclusions and make recommendations for
November 4% improvements
2024 e Team leaders will submit summary of

recommendations to Facilitator.

November 4-
November 29",

2024

e Prepare report from the findings and recommendations
for improvement provided by the self-assessment

team.




Present results to management

December- March

2025

Present final report to Policy Council and the BCC.
Revise the program improvement plan

Present Program Improvement Plan to Policy Council

and BCC




Key Findings
Key Findings

The following key findings summarize the outcomes identified during the
assessment, providing a overview of the results. These findings form the basis

for the recommendations and conclusions presented later in the report.

Staff Training and Development

In line with the program’s Professional Development goal, which the program
strives to be a learning organization where staff engage in continuous improvement
to reach their potential and improve the outcomes of the children and families
served. The program has made progress by suspending extended day the last
Wednesday of the month for staff to use for professional development. A new
employee checklist of required trainings was implemented to ensure employees

were trained to fulfill their job responsibilities.

Recommendations:

- Implement a mandatory follow up meeting after teachers receive trainings to
evaluate if the skills learned are displayed.
o Evaluation surveys after every training held to verify the information
provided are meeting the needs of the staff.

- Identify a formal customer service training for all OCHS employees.

10




Continue to work towards decreasing the gap between interview day and the
first day of work.

Create an in-house mentor initiative to pair new hires with staff that can help
facilitate the transition into the program. And help the employee develop
meaningful connections.

Reduce the size and number of hours for new employee orientation

o Orientation should be redesigned to provide training by service areas
on different days.

o Improve new employee training by utilizing tracking system and
Center Supervisors have access to MyOCLearn to track trainings
completed by staff.

Utilize professional development plans to track the progress of completion
for CDA’s.

Implement a monthly support day by service area to answer staff questions.

11




Employee Engagement and Retention

In reference to OCHS staff retention goal to reduce turnover and create a
supportive environment for it’s staff. Progress on this goal was provided to the
team, highlighting the increase of floating holidays from the Board of County
Commissioners from 1 to 2 days per year. Eliminating the polygraph test to

increase the pace of onboarding staff. Staff received incentives such as sign-on

bonuses, referral bonuses and longevity pay. Lastly, noting 100% of staff received

an increase in pay. However ,the program is continuously making efforts to

increase staff morale.

Recommendations

- Provide a hiring process checklist for applicants to be able to understand the

hiring process.

- Automatic texts/emails when one step in the hiring process is completed.

- Email to all staff to introduce new employee including a picture and brief

bio.
- Create a QR code and post at all sites and offices with a link to

“suggestion/comment” forum for staff to access at any time.

- Hire more support staff to complete data entry/clerical work to allow support

staft to focus on providing direct support in the field.

- Reevaluate the possibility of providing extra support to teaching staff during

extended day hours.

12




Conclusion

In conclusion, implementing these recommendations for staff training and
development and employee engagement and retention will improve overall staff
satisfaction, productivity, and create a workplace where staft feel valued, supported
and motivated to stay. The recommendations will be evaluated to strengthen the
programs improvement plan and ensure continuous progress towards meeting the

programs goals.

13
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Head
Start

Policy Council
Orientation

December 2024

; -Pro'gra:{n'GoaI.

Blood Lead

Oral Health

Physical and
Immunization




1/13/2025

* Orange County Head Start will enhance the
physical health and mental wellness of staff,
children and families by developing a
comprehensive wellness approach. (Physical
Health and Mental Wellness)

+ Established a partnership with Nemours,
Orange Blossom Family Health, True Health,
and Community Health Centers.

Program Goal 3 :

* On site dental examinations provided by the
Orange Blossom Health Dental Bus.

* On site Vision Exams completed by Head
Start Staff and Nemours Interns, whom are
overseen by Nemours doctors.




1/13/2025

y

/ POLICIES ON
\ HEALTH
REQUIREMENTS

1302.40 Purpose.

A program must provide high-quality health,
oral health, mental health, and nutrition
services that are developmentally, culturally,
and linguistically appropriate and that will
support each child’s growth and school
readiness.

« Children are able to enter the program with an updated
Immunization.

+ Every new enrolled child has 30 days to provide updated physical,
and 90 days for Dental and Blood lead.

+ Homeless children fall under a different criteria, they are able to
enter the program without any health documents for up to 30 days.
However, if the child has any chronic condition and requires

Process to be eve | |
2 medication, a PMO must be completed prior to the starting date.
acce pted ln » The nurse reviews every child health record, if the child has a chronic

iliness: Diabetes, Seizures, or any other chronic health concerns. An
th e H ea d MDT( Multi-Disciplinary Team Meeting) is required to see how we can
accommodate the child’s needs.

Sta rt + All service areas meet with the parents to discuss any chronic illness
and concerns.

Prog ra m: « Once all information has been gathered, a report is written and sent ‘

to management to review the MDT recommendations. Management | |
will make the final decision if OCHS is able to provide the services
needed and if the child can be enrolled in the program.
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Health Screening

-,
053

Head Start requires health screenings to be done within
45 days of the time the child is enrolled in school.

&  All service areas will begin screenings which consist of:

Hearing screening
Height and weight
Vision Screening

Blood Pressure check

The medical department runs monthly reports, nurse
reviews reports for any children who have missing and
abnormal vision tests.

Nurse visits sites to perform vision screens, and any
abnormal vision screens reports are sent home to parents.

Health Screenings are done 45 days of child’s first day at school

Vision Screen report

Complete Eye Exam
Recommended

urmnmary

" Vision S

£ Screening Complete
ion Screening Summsry Vi Soreening &
. 1
oo ez W e - 1162023 9:50 m
= ounzzoin = L] oy
- g
L] P
|
= B . X
. S } - o
- L i - L]
= — o 0 o
- -
WelchAllyn  Spol™ Vision Screenel
WelchAllyn Spot

creener
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R CRANGE COUNTY FAMILY SERVICES DEPARTMENT
gl HEAD STAAT DIVISON

ATy
(ERIEDINY

BLOOD LEAD LEVEL RESULTS

Child's Nama: Date of Birth:

[T freery by

La Few
Head Start Center; Parent’s Name:

Blood Lead
Form

Blood Lead is due within 30
days of enrollment

11

Physician

Medication
Order

(PMO)

Orange County Head Start
P PHYSICIAN'S MEDICATION ORDER
i {Prescription & Non-Prescription)
Sehool vaar center:
s Hame: oute:
Atergies: Birth Do
Duagrosis.
Other Concions:
Medication
Check: __ Preseription __ Non-Prescription
Hame:
Dossge:
tructions:
-
Mathod of Administraton:
_ByMowth _ Injection [[piPen / EpiPen i) __ Topicsl
— Metared Dose inhaler (MDA _Spacer (v/ M) _ Medutzer Mask {7/ 1)
Begin Date: Stap Date:
Forsbi reacton { precautions f ntevestions:
. Fhore:
Doctors Sgratwre: Date:
Offce Address:
Head Suan Murse's sigrature: Y
Ohscusied with Tescher?_Tes_Ma  Teacher’s ntiah: Dt
e Stan Mursa's Commants,
for Form
Ftea 1

12
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» 1302.42(d) (3) A program must assist parents, as
needed, in obtaining any prescribed medications,
aids or equipment for medical and oral health
conditions.

* A child needs medication in Head Start when:

+ Ordered by the primary care physician
+ Based on the Health History of the child

+ To have medication in Head Start:

* Action Plan
* Physicians Medication Order Form
« Authorization to Administered Medication

* Medication (properly labeled) and in the original
bottle or container.

13

OuE ORANGE COUNTY HEAD START

& ASTHMA RESPIRATORY CONDITION ACTION PLAN
ChinY

LIS
Sehool Year: Center: Date:
Child"s Hame: oo Allert gres:

1 Phane:

Health Cate Provider: Phone.

* Tiggens? o bxertise Colds ~Weathes ©Dust oAir paflution ~Folien =Food CMold = Grass

“Animak COdOfs fimaxe, perfumed, deaning produst) COther,
. Whenwas yout ehild had an asthma of tespiratory episode? Cweek(s) Crmonth(s) ___

Oyear Cother
= Does your child have any watning signs of behavior changes at the start the episode? Dfes Do
Chreathing faster Cpersistent coughing Cwheezing Cshortnessof breath Ciflness Cehest Dother

Asthma f respiratory gets worse when child is o has [chec. things that exacerbate child’s asthma/ respuratory
satis) Cillness Ohas 2 cobd Callergies Deold air/weather Crunning b ing Cother
During an asthma / child feets better helpful sres

Cups ol water  Git down/lay down  Chachrub Cother
+ ligw does your chitd react when the episode is over? Dback tanormal Chyper Cquieljsieepy Ctired Dothet
Hates:

EEIESSORE Oolng Well

-y Breathi dntia C #Can do uswal dethities aSkeeps of rest well

[EESHERE Avoid triggers or things that make asthma worse.,

()u r ‘Orange County Hend Start

Cﬁ SEIZURE ACTION PLAN

bR \.
Corter: s
Student's Hame Datw of Brth Date
ParentGuardan Frone: Ced
Treatng Pripiasn, Frore
Sugrehcant medical hatory.

i gt of waming gt O MnessFrver O Medcaton Olnpay DHesdehe  OOther
Wehen mas yous chd's Last secure?
la hace ny raceot shurge i your FITY babdor ar paiorn?

Mo dhoms poss Uhbd (et when the seinee i oves ¥
Md-mhu.u..w.w1
]
HIE- =4 ol S——
; ? R Bl - i any
First Aid for Seizurcs i s e )
(Corraitions gomoited forke-clont: o) Lol

el
4 Kerp arway cpentustch tresting
+ Tum chid on sade

canaiiin

§ I e Lt longer Tn £ mnutes o (3
+ Gaurue ko 3 gk ma n lemperaiuer
. concioures

w Getting Wi
-hmeprdiﬂl“ breathing  mCough, wheeting or chesthurts  wCan do some bul not af
ctiilies  mTines easily, festless

i quick-reliel medicine does not help wllh'lll 15-20minutes ar has been used more than 2 times.
and symptoms penht, call parent to 1o doctor; Hatity Ce gen; Hurse. Stay with
child and maonitor. Document

219
i
£
{

:

i

_mur.mcv Call 911 immediately

Lsbored bicathing { breathing is hard or fast) aShoriness of bieath wCannot pliy/ do
i ‘wSymploms getting worse shedicine not helping mnase opers wide miita shaw
atrouble walking and tafling  wlips blue or fingernails blue

[ ¢t for 3 ambulance IF; Quick.reliel me dicine did not help within 15min of if one the above
symploms are present: m Hotlly Parent; Center Manager; Hurse. Keep child alm by encouraging them ta
beeath slaw and easy. m loosen any tight clothing and have child stay in a sitting position. aGo with ¢hild 1o
haspital and stay until parent/legal guardian arrives.

Medication for School: Cies  Olla

Purse's tignature: Diicussed with Teachet? __ Yes Date:
Teacher Hame: Print: Signatute: Date:
2 Teacher Mame: Print: Signature: _ Date:

Medic atinn a1 Saheal IELCUNNET Y T

Dby Maderion s & Tere of (uey G Comon S (fma 8 ]
I
EPECIAL COIZIDERATIONS & SATETY FRECAUTIONS Jit Tt s L T S

Fhare Signatas
Cricursed wah teacher O Oy phone Date
Teacher Hare (Frnt)
7 Teachar Hama [Print)

Rarsad 7/5/19

14
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ORANGE COUNTY HEAD START
ALLERGY & ANAPHYLAXIS EMERGENCY ACTION PLAN
ORANGE COUNTY HEAD START
Hame: coe: Date: Canter o
ABergy 1o: CPeanuts [Tree uts CMIK g S0y CWheat oFsh GShell Fish 0 Insect Bte PICTURE Health Condition Action Plan
CHedication HERE
Tnformaton: s \.‘
. When was the last time your child had an aliergic reaction? Childs Name Center Name
2 oFocd. Factor cOter
3. What were the symptoms? oRecness cSweling CHives OTichy 0 Runny Nose oWheezing 00U, _—
A Will medication be required at schocd? ciYes oo If sa name of Medication: Bhidleal Condlthin
ek fpechaind MILD SYMPTOMS
@ @ ® @ Specific Concorns:
LUNG HEART  THROAT  MOUTH
Shotofbreath,  Pale, biwe  Tight,hoarse, Significant NOSE MOUTH SKIN GuT
woeering, fant, weak trouble: Sweling of the Ichy mouth A few hives, Mid nausea/’
repettive coUQh  pulsa, dixy breathing!  tongue and/orlips nose, rild Rch discomfort
sl tneeding
FOR MILD SYMPTOMS
: Specific Actionss
SKIN GUT FME;-HER wulullt:“m‘ ; WFU.LW THE DIRECTIONS ﬂmw . D
T vt ovcze #oMeN0g 4 5. of & motoms provider with a written
phownis diatben M0N0, from deferent physicians medication order.
amoety, CONNISOA oy areas. 2. Stay with the parson; Biest emargency contads.
3. Watch closaly for changes. If symptoms worsan,
1. INJECT EPINEPHRINE IMMEDUATELY. give epineshvine.
.« canont
= Provide Emergency Response Team with symptoms child i Commants:
+ Consider giing sddtuonal madications fllowing epinestiine: Plan Preparcd with:
= Aolakiinine Nume Parent/Guandinn  Relationship Phone:
»  Inhaler {bronchodlator) if wheezing
« Laythe persen fat, rasse legs and kasp warm. If breathing i
Tyt o they are womitiog, et them $1 up or e on thekr ide. Plom Preparer bys
. Date

improve, or
ecinephing can be given about 5 minutes or more after the last dse.
»  Alsft emergency Contacts.

«  Trarsport them to ER even if symptoms resabve.

+_Staff must remain with child until parent arrives and/or parents & Galm enough 1o be by themselves.

Nurse's signature: Discussed with Teacher? _Yes Date:
Teacher's Name { Signature: Date:
Assistant Teachar's Name (Print): Signature: Date:
Transferring Teacher's Name: Print: Signature: Date:

Nurse Signature

Teacher's Name:

RasT it i

Signature

Date

Orange County Head Start
FOR

[T ——

Returnad Medleatian,

4 CHlds tame,

Conter,

Tite | Tre | Comeamat

e

CrzEagH S

Tord Eadi Lpat

e
< SR LA S S S
Retard of Meditstion Admininration

Kame o Uscatn
uerae o 1

(=

AUTHORIZAT
ON FOR
MEDICATION
ADMINISTRA
TION FORM
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fces  Health Immunizativns Disability Mental Heakh  Birth

Requirements || Heal

Transpartation

Health Events

Expiration Days Until

Exp. Event Type Date Status Gate | Expiration
Health Status Determination - .. 10/17/17  Completed
@ Mearing 92117  Passed/Within Normal Limits/..  9/21/18 %6
(&) Blood Pressure 9/19/17  Passed/Within Normal Limits/..  9/19/18 24
(i vision 9/19/17  Passed/Within Normal Limits/..  9/19/18 24
(2} Growth Assessment 8/28/17  Undenweight Range 8/23/18 w2
(@) Dental Exam B21/17  Passed/Vithin Normal Limits/..  8/21/13 265
Blood Lead TAAT  Passed/Within Normal Limits/...
@) physical Exam T/8AT  Passed/within Normal Limits/..  7/23/18 41
Health Status Determination - .. 7/21/17  Completed
Physical Exam 5/15/17  Passed/Within Normal Limits/..  5/15/18

Opti

Actions

cooeoooaooo

Updating
health records

« LPN, CAN'’s and Medical
Administrative are currently entering all
important health data/information into
our electronic Child Plus Data System.
This will allow Head Start access to
your children’s Health screenings and
helps us to keep track of their health
needs.

17
FOlloWS Up  “cistiimamitisais er
received. A second follow-up is
. t h t coq?uctgd 30 days after }ghf ti;:;tia]
WITN parents st oty I e e
a results.
regarding
abnormal
documents
18
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Follows up
with parents
regarding

abnormal
documents

Head Start has contracted with Orange Blossom Health

and True Health to provide services to children who
have not met the 90-day dental requirement. One of the
ways this service is provided is through a dental bus.

child’s dentist. If the child needs further services nurse
will provide resources from dentists that are in contract
with Head Start.

Parents are given a follow-up dental form to ensure that
treatment has been received and completed by their
child’s dentist.

Parents are continuously reminded of any missing or
expired documents. Examples: physical, Immunization,
Dental, and Lead.

ORAL
HEALTH

1302.43 Oral health practices.

A program must promote effective oral
health hygiene by ensuring all children
with teeth are assisted by appropriate
staff, or volunteers, if available, in
brushing their teeth with toothpaste
containing fluoride once daily.

* Head Start nurses are currently
contacting parents of children who
have failed their dental exam, to
complete a Dental Treatment Action
Plan.

20
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N
Fasiiay M
.

ORANGE COUNTY HEAD START
L HEADSTANTCENTER
SCHODLYEARO -1

I/ DENTAL EXAM VISIT

£ # FOLLOW-AUIP TREATMENT MSIT

Head Start Oral Health Form—cChildren

PatlentInformation

Child's name Date of birth Parents/guardians name Phone number

Address City State  Zip code

This practice is the childs dental home: O Yes OHNo
Current Oral Health Status

Does the chilkd have any teeth with untieated decay? O Yes (decay) O Na {decay fiee}
Dues the child have any teeth that have previously been liealed for decay, inchuding fillings, crowns,
of extiactions? i Yes DNo

Ase there treatment needs? [ Yes, uigent B Yes, noturgent O No hreatment needs

Oral Health Caie Seivices Dellvered During Visit

3 Care
Bxamination:  OYes ONo OYes ONo Fillings: QYes ONo
Krayse QOvYes OHo Crowns: OYes ONo
Risk assessment: O Yes O No Referral to Speclalty Care Extractions: OYes BNo

Cleaning: Oves ONo Oves ONo Emergency care: O Yes ONo
Fluoridevamish: O Yes O Na Othen:

Dental sealants: O Ves OMo (Please spexify speclalist) (Please specifyl
Future Oral Health Care Services.

All beatment completed: OYes ONo Nextrecall date: ——— (monthiyrear)

Mare appuiniments needed for ieatment? O Yes Do

W yes: number of ded: — Next Date: Time:

N
ai

Additional Information for Parénts, Flead Start Staff, and Medical Providers

Oral Health Provider’s Contact Information and Slgnatura

Fravider name (ploase prine] Phona number Fax number
Practice name Addiess
Providar signature Date of service
150410008 o he . famin offce of
ftromich i sy tn

21

Data:

i
m

Provider Evaluation

ORANGE BLOSSOM FAMILY HEALTH
DENTAL CLINIC
232 N. Orange Blossom Trail, Orlando, FL 32805
Fhone: (407) 428-1672  Fax: (407) 481-8638

PROVIDER EVALUATION

Dear Parent or Guardian of

Your Child was evalusted by: (] Dentist (3" Hyglenist

Your child received a limited dental exam, oral hygiene instruction and fluoride
on tha Mobile Dental Unit. No X-rays were taken.

“Your child recaivad looth brush prophy today.
Dantal sealants are recommendad

© Were applied today. :
o Wil ba applied at another visit 1o the schoal by the Mobile Dental Unit.
Your child does not appear to have any problems at this time. However, il is
important that your child see a dentist every 0 months for a complete exam,
cleaning, fuaride Irealment and x-rays

Your child has areas of decay and needs to see a danlisl within the naxt two
months,

Your child should see a dentist right away.

O rPain  [Ointection [ Abscess [J Other

It you have any questions, you may call 407-428-1672

It you do nol have a family dentisl, you may schedule an appointment at one of the

Clinics listed below.

Osaceola County Health

1875 Boggy Creak Rd

Orange Blossom Family
Dental Clinic
232 N. Orange Blossom Trail
Orlando, FL 32805
(407) 428 - 1672

Dapartmant

Kissimmee, FL
{407) 343 - 2160

Orange Blossom Pediatrics
701 W. Amelia St.
Orlando, FL 32805

(407)428-1672

Monday, Wad. and Thursday

€

Follow dental treatment

Orangs County Head Start
2100 East Michigan St. Orlanda FI 32808
407-836-6500 + FAX 407-836-1936

Dental Treatment Follow-up Form

Chilld*s Name: DOR:

Parents: Date of Visit:

RESTORATIVE CARE PROVIDED TODAY:

al o
Additional Information:

*Please camplete the infarmation betar

Treaunent is currently complete.
Treatment is not complete.
Next exam ‘cleaning dues months

__Follow up appointment scheduled:

The sbatve sen ica(s) were completed as indicated:
Signature of Dentist: = Date

Printed nume

 phone

Dental Oiice Stamp

retur this forn i child’s Family Services Worker As snon ay
oF Request Dentist 1o fax: Orange County lead Stard J07.836.1936
Attentlon: Reghiered Nurse or Liceme Practieal 3

22
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East Orange

i tacom et S S e R R ST

Boarding the bus to go to True Health Dental clinic

24
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Callahan

1/13/2025

25

-

true health

26

13



1/13/2025

At True Health Dental Clinic

Dental exam completed

27

Waiting to be
called to the
Exam room

28
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Program Description September Ocmbr November December

Total Number of HS children served 1372 1500 1494
(report source: CP2001)

Number of children meeting 1313 1459 1477
requirement of health physicals
CP3035

Number of HS families referred to 5 4 4

the FQHC for medical and/or dental
services. (report source: CP4120)

¢+ Health Unit Monthl
y Number of HS children meeting 1456 1500 1494

Re po rt medical home requirement (report
source: CP3021D)

Number of HS children meeting 1344 1484 1485
immunization requirement (report
source: CP3320)

Number of HS children with a 1006 1311 1347
dental exam (report source:
CP3035)

Number of children needing dental 209 260 271
treatment (CP 2110)

Number of Health Action Plan 278 360 319
(report source CP 2181)

Number of Site Visit for RN, LPN & 10 22 40
CNA monthly

15



