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Interoffice Memorandum 

May 14, 2020 

Mayor Jerry L. Demings 
and the 
'Board of Gounty Commissioners 

CAPITAL PROJECTS ITEM 3 

.Anne Kulikowski, Director ~ 
Administrative Services Department . 

Sara Flynn-Kramer, Manager 
Capital Projects Division 

Sara Flynn-Kramer, Manager 

Capital Projects 
Phone: 407-836-0048 

Approval of Change Order No. 3, Contract Number Yl 7-740 Corrections 
Horizon AHU Hot Water Piping Replacement, with Starr Mechanical Inc. 
in the amount of $68,819.63, for a revised lump sum contract amount of 

· $1,014,293.87. 

Corrections Horizon AHU Hot Water Piping Replacement 

DISTRICT6 

To provide funding for additional construction services to complete the 
capital improvements. 

· Accounting Line No.: 1023-043-2049 

) 
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Capital Projects Division 
May 14, 2020 
Page2 

JUSTIFICATIONillISCUSSION: 
l 

This chartge order is necessary to resolve the ddmestic heating and cooling challenges ht the 
Horizons building to stay in compliance with inmate occupancy certifications. 

PREVIOUS ACTIONS TO THIS CONTRACT: 

The Contract award was approved on May 23, 2017. 

Original Contract dated June 6, 2017 

Change Order No. 1 dated July 30, 2017 
Re-route hot water piping due to unforeseen 
existing conditions. 

Change Order No. 2 dated April 3, 2019 
Expedite the project by working afterhours 
on the first floor to increase staff efficiency. 

Proposed Change Order No. 3 
Replace worn out chilled water and hot water coils in 
existing roof top units to resolve heating and cooling 
issues. 

Proposed Final Contract Amount 

CC: Administrative Services Department 
Procurement Division 
Capital Projects Division· 
Facilities Management Division 
Corrections Department 

Lump sum amount - $ 895,800.00 . 

Lump sum amount-$ 36,415.89 

Lump sum amount - $ 13,258.35 

Lump sum amount - $ 68,819.63 

$ 1,014,293.87 
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APPROVED BY ORANGE  
COUNTY BOARD OF COUNTY 
COMMISSIONERS 
 
BCC Mtg. Date: June 2, 2020




