GOVERNMENT

FLORTIDA

Interoffice Memorandum

March 4, 2024

AGENDA ITEM
TO: Mayor Jerry L. Demings
-AND-
County Commissioners . Ww
THRU: Venerria L. Thomas, Director% \/MUW‘Vé '

Community and Family Services Department

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Sandra Moore, (407) 836-8913
Sonya L. Hill, (407) 836-7409

SUBJECT: Consent Agenda Iltem — March 26, 2024
Filing of Head Start Policy Council Program Information and Updates

for the Official County Record

The Head Start Division requests filing of the program information and updates for the
official county record:

Head Start Policy Council Program Information and Updates February 2024
Head Start Policy Council Meeting Minutes January 18, 2024

ACTION REQUESTED: Receipt and filing of Head Start Policy Council Program
Information and Updates February 2024, and Head Start
Policy Council Meeting Minutes January 18, 2024 for the

official county record.

SLH/sm:ms



Orange County Government

HEAD START

&

Sonya L. Hill
Head Start Division Manager

Venerria L. Thomas
Director, Community & Family

e POLICY COUNCIL

PROGRAM
INFORMATION & UPDATES

FEBRUARY 2024



Orange County
Community & Family Services Department
Head Start Division

POLICY COUNCIL
MONTHLY MEETING

Who: POLICY COUNCIL MEMBERS
Date: THURSDAY - FEBRUARY 15, 2024
Time: 6:30 PM
Location: Holden Heights Community Center
1201 20" Street
Orlando, FL 32805
Child Care Provided

Sandra Moore:
407-836-8913 or Email Sandra.Moore2@ocfl.net

Yverte Meade:
407-836-8921 or Email Yvette.Meade@ocfl.net




8| AGENDA o8

Orange County Government @ Head Start Policy Council ® Holden Heights
Community Centere 1201 20" St., Orlando, FL 32805
February 15, 2024 ¢ 6:30 p.m.

1. Call to Order — Chairperson
2. Roll Call — Secretary
3. Adoption of Agenda
4. Officer’'s Report
5. Director’s Report
6. HR Report
7. Budget Report
8. New Business
a. Sunshine Law Training
b. Community Representative Vote

9. Unit Updates:
Homeless, ERSEA, PFCE, Nutrition, Education, Mental Health & Disabilities,

Medical & Dental

10. Public Comment

11. Adjourn



Head Start Budget Summary January 2024
HaMSMBumSumm_nfz

Below s a statement of finacial activity {or an axpense sheet.) This summarizes all the financial spending over a pericd of time. In the example below, we are loaking at spending on a monthly basis. This report gives the councl an understanding of Orange County Head Start's financial baatth. The accompanying reports are the detalls in|

summary is created.
Administration 7621 | 1736243 | 54,821 | 183156 | 15993 | 121948 20,782 475918 1238543 | 2861%
Education 7522 | 12,361,007 | 520887 | 1700025 | 1,177,585 | 974,203 46,351 4,372,590 7.942,155 | 35.75%
" dm'i::mﬂ - 7523 | 336145 | etsz | 2rees | 15551 | 3t1s0 o a2790 OO [
USDA Services 7524 | 1310698 | 94183 | 33951 | 18197 | 78415 752,700 139,746 418253 | 68.09%
Tralning 7525 156870 | 608 6,155 13054 | 20,053 0 39,870 117,000 | 25.42%
Disabllities 7626 | 414716 | 13884 | 41552 | 3o4es | ar2e7 31655 123,147 260014 | 37.33%
Heatth and Dental 7527 | 457881 | 8243 | 30475 | 23141 | 28615 8753 90,475 368633 | 2121%
PFCE 7528 | 2430732 | 85991 | 276267 | 177.663 | 184,267 5486.92 724,188 1710057 | 29.91%
General Found 7629 | 513936 | 20080 | 64911 | 40055 | 39,484 22280 164,509 327147 | 36.34%
Facliities 7534 | 777306 | 7274 | 28836 | 23192 | 23431 44,823 62,733 649749 | 16.41%
Disaster & 7536 | 1820932 0 0 0 0 1313,015 o 0 71.75%
Recovery
Total 22344537 | 728033 | 23931196 | 1,634,917 | 1,538,921 2,245,847 6,295,966 13285807 | 4%
Expense Per Quarter 7448179 242,978 797,732
Cost Per Child 4975




Head Start YTD Summary January 2024

Head Start Budget Summary T e S R e e s esicee
Below is a different statement of finacial activity. This summarizes all the financial spending over a period of time. In the example below we are looking at fiscal year to date spending. This
spending has been separated into salary and non-salary expense. This report is also gives the council an understanding of Orange County Head Start's financial health.

7521- Admin Saiary 1,577, 465,99

1,111,271 29.54%
7522 - Education Salary 11,565,254} 4,194,571 7,370,683) 36.27%
}7523 - USDA Admin Salary 328,452) 82,790 245,662) 25.21%
524 - USDA Services Salary 373,959] 81,510| 292,449 21.80%
7526 - Disability Salary 352,337 110,371| 241,968{ 31.33%
7527 - Health Salary 449,156 88,131 361,025{ 19.62%
7528 - PFCE Salary 2,368,07 703,478] 1,664,505] 29.71%
7528 -General Funds | | 482,522 164.473 313,043 34.09%
7534 - Facilities Salary 282,31 48, 243,331 16.76%
~ Total Salary ﬂ"7.7'a'9.% . ol 5:940,3 1,849,03 33.39%
7521 - Admin 158,975) 20,7824 9,920 128,273 19.31%
7522 - Education 795,843 46,351 178,01 571,473} 28.19%
7523 - USDA Admin 7,693 | 7,693 0.00%
7524 - USDA Services 936,740 752,70 58,23 125,80 86.57%
7525 - Training 156,870 0 39,870 117,000 25.42%
7526 - Disability 62,37 31,65 12,776 17,948 71.23%
7527 - Health 18,705| 8,753 2, 7,60 59.33%
7528 - PFC 71,659 5,487, 20,700} 45,472 36.54%
7529 -General Funds | 31,418) 22,280 35 9,100 71.03%
7534 - Facilities 484,987] 44,82 33,745| 406,419 16.20%
7535- Disaster & Recovery 1,829,93 1,313,01 516,91 71.75%
Total Non-Salary, 4,555,1 2.245,84; m&d 1.953,7og 57.11%

1
B i~ Grand Total 22,344,539 0 2,245,847 6,295,956 13,802,736 38.23%




Community and Family Services Through January 31,2024: Fund-7003 Dept-062 Unit-7521 H.S Admin 29% of FY Elapsed

OBIE] APPR OBIECT NAME BUDGET oot | Nov. | DEc AN FED MLOBIJR MAY JUN L AUG sep | o YD BALANCE | USED YTD
1120] 6FA |REGULAR SALARIES and WAGES 1,029,203.00] _ 37,341.25] 125461.12]  61.874.81] 75,573.89) 00| : 00 [ 00| .00 0] 00| 00 300.251.07 728.951 93]  29.17
1125| 6FA |RECRUITMENT & RETENTION PAY 9.802.00) .00} .00} .00 .00} 00| .00f 00 00 00| 00 0 | .00) .00] 9,802.00 .00)
1130] 6FA |OTHER SALARIES and WAGES 5,000.00 00] 1.735.20]  2.334.60] 244241 .00) 00| 00 [ | .00 00| .00 00 6,512.30) -1,51230]  130.25)
1140| 6FA JOVERTIME 250000] 175095 2,281.89 2,888.36]  1,408.47 .00 | [ o0 .00] 00) .00] 00| .00) 8,338.67 -5,83867| 333.55
1160] 6FA JLONGEVITY PAY 12,200.00} | 00|  12.900.00 .00) .00) | 00 o] .00) ,00) 00} 00| I | 12,900.00} -700.00] 105,74
2110] 6FA |FICA TAXES 80.418.00]  2,88040 9,572.80 5898.27] 5913.97 .00) .00 00 | .00 00| .00) .00} .00 24,265.44) 5615256  30.17
2120 6FA [RETIREMENT CONTRIBUTION 146491000 544871 17,801.97 10,7ao_ns| .00 a0) 00 00| 00 00 00 00 44,813.91 101677.08]  30.59
2130] 6FA |LIFE and HEALTH INSURANCE 201654.00] 7.300.98] 22.413.66] 1454268 00 00 00 00 00 00 60,416.20 23123780  20.72
2131| 6FA |HSA/FSA CONTRIBUTION 00 .00 .00 .00 .00 00 00 .00 .00 .00 8,500.00 -8,500.00

Total of Salaries 1,517,268.00] _ 54,821.29] 179,366.79] _111.218.77] K | ; 0| 4689750 11127047
3125] 6FB JINDIRECT COSTS B 106,329.00) 00 .00 .00 .oo] [ 00} .00] 00 7 i 00| o] 108,329.00)
3179 6FC |CONTRACT SVC EMPLOY AGENT 10.000.00 00]  3,788.87 00| .00] o0] 09 00| 00 00| .00] 10,791.13] 3,788.87 +4.580.0¢]  145.80)
3410 6FC |LOCAL TRAVEL 2,000.00] .00 .00} 898.83) .00| 00 0o} 00| .00 | .00) .00] 1,267.67] 732.33] 6331
3510] 6FC |POSTAGE and MESSENGER SVCS 700.00 .00 00| 115.75] 00| 00l 00| | 00 00| .00} .00 144,95 55508 20.71)
3610] 6FC |RENTAL OF EQUIPMENT 3,000.00 .00 .00 501.80 .00 a0 00 .00 00 .00} .00] 2,509.00 50180} -1080] 10036
3720| 6FC [COMMUNICATIONS 7.000.00] .00} .00 1,197.82 .00 00 00 00 .00 | 00| 00 1.197 82 5802.18]  17.1%
3820 6FC |MAINTENANCE OF EQUIPMENT 5,000.00] 00 .00 .00 00| 00) 00) .00 00 00| 00| 7.482.00) o -2.a8200]  149.64
3910] 6FC |GRAPHIC REPROD SVCS 50.00] .00 00 .00 .00 00 00) .00 .00 .00] 00| .00 [ 50.00] 00
1010| 6FC |DUES and MEMBERSHIPS 1,300.00] .00 .00 1,000.00 .00 .00 .00 00 00 00 00 .ool Aool .00) 1,000.00 300.00 75.92'
4020| 6FC |SUBSCRIPTIONS 50.00{ 00 .00 .00 00) )| 00| [ 00 00| .00 00 g 0 .00 50.00) .00
1110| 6FC |OFFICE SUPPLIES (NOT INCLUDING PRINTING) 6,000 00) 00| .00 1,060.10]  837.92 00| | [ 00j 00 00 00 00 0 1,898.02] 210198] 3163
4115 6FC |MISCELLANEOUS OPERATING SUPPLIES 1,000.00) 00 .00 .uul 00| .nol .ocl 00) .ocl .00 .00} 00 1,000.00 .00)
4121| 8FC |REL LESS THAN $5000 50.00 00 .00 .0o] .00) .00 | .00, 00| a0 .00 .00] 50.00 .0
4123| 6FC |EQUIPMENTLESS THAN S5000 3,000.00) 00 .00 .00} .00 .00 .00 00 .00) .00 00 .00) 3,000.00§ .0of
1412| 6FC |PROMOTIONAL EXPENSES 100.00 00 .00 o0 121.05 .00 .00 00 .00 .00 00 121.05] -21.05] 121,05
2418| BFC |EDUCATIONAL ASSISTANGE PROGRAM 100.00 .00 .00 00 00 00 00| 00 .00 00} 00 0 100.00) 00
4422| 6FC |SCHOLARSHIPS, AWARDS, BENEF 1,500.00 00 .00 .00 00 00 .00 00 .00 00 00 o0 1.500.00 .00,
4a82|6FG |SELF INS-PROP CASUALTY 11,796.00 00 00 00 00 20 I

Total of Operations qi q

Total of Unit 7521 1 0 0 g‘




Community and Family Services Through January 31, 2024 Fund - 7003 Dept- 062 Unit- 7522 Education H.S. Services 36% of FY Elapsed

OBJEC CURRENT TOTAL
T APPR OBJECT NAME BUDGET JAN FEB MAR APR MAY JUN JUL AUG SEP Encumbered YTR
I 3 REGULAR SALARIES and WAGES, CCTAECIT | 506,21 z 691, ,951.61 00 [ [ i K ! 2621000 0] 4950808 07
1125 GFE RECRUITMENT & RETENTION PAY 70,056 00) .00} .00} 00 o 0 o Of .00) oof 78,886.00) .
1130 6FE OTHER SALARIES and WAGES 10,000 10) 8,705.45} 16.,646.38} 16.295.84]  7.796.15) 0o} .00) ioj 0 0 0 .00) 47.443 13 .37,443.82) 474 44
1140 6FE OVERTIME 5.000.00 13,592.17] 22,652.19) 25434.86  2.871.22) 09) o I 0 0 20| B4550 24 .58,550.44 1.291.01
1150 6FE SPECIAL PAY ool 1,500.00} 4,000.00 1.800.00]  1.500.00) 00| o g o K 00} o A.500 00) +8.800.60 |
1160 SFE LONGEVITY PAY 11100 50| .00} oo} 112,750.00) oof 09 0 ¥ it o 112,750 60) 1,050 09 59,
2110 GFE FICA TAXES 1,355 00} 26,854.20) 88,751.61 54,992.08]  42,081.08] 0 00) o o K 4 4 212578 57) 320,676 93 39,8
2120 6F E RETIREMENT CONTRIBUTION 19,205 00) 48,511.45) 160,221.59) 99,253.51]  73,557.58 [i ap| o) o 2 .00 31,544 1) 437 560 47} 26.57]
2130 6FE LIFE and HEALTH INSURANCE 109, 047009 82017.95] 252,152,989} 167,808.17] 184,982.68 0 0p) o) 0 a .00 ool sessara] 2346005 19 22,68
2131 6FE HSA/FSA CONTRIBUTION ap} .00} .00 .00 58.750.00] [ 00} 10} 0 00) .00) 00| 50,750 (o) 50,750
Total of Salarias 1 .00} 520.687.46]  1.690.367.41 1,086.026.014 911.480.32 00 .00 0] 00 L00] 4,154.571.20| 7,370,682 80 38,
FPAYMENTS TO OTHER GOVERNMENTAL
3167 6F F AGENCIES 10,000 uo‘ 00| .00) 196,70) 227.36 00 .00) 2 .00) 424,06} 9,575.94) 4.24
3192 6FF SOFTWART: LICENSING SUPPORT FEE 50.000.00} o 00} 00|  40,900.00) ooj .00) 0 | 40,900.00) 9,100.00)| 81 &o)
CONTRACTUAL SERVICES NOT OTHERWISE
3197 sFE SPECIFIED 2,000.00) o 00§ 2,081,80) 00) .09) 00 D 0 2.081,0f -91,80) 104.59)
3350 GFF OTHER INSURANCE ant BONDS 100.00] o 00| 5,458.00} .00) 00| .00) 0 .00) 5458 00} .5.358.00) 5.458.00)
3110 GFF LOCAL TRAVEL 9,000 00f .00) 0] 2,438.13]  1,948.31 00| 00j 0 00} 3,506 44 5,413,506 29.85
3530 GFF TOLL CHARGES 4,000.00§ 0 o) 227.41 100.45} 00) .00 o i 227 iy 367214 8.2
3610 GFF RENTAL OF EQUIPMENT 50,000.004 o oo 5,770.70) 00| 00f o 28,853 5,720 79) 15,375.80f 69.2
3720 6FF COMMUNICATIONS 50,000.00} 0 333.00 2,910.92) 216.08 00 4 3464 94 46,540,02] 6.9
3620 GFF MAINTENANCE OF EQUIFMENT 32,000.00} 00 .00 .00 oo} . 14,532, 00 17.468.00} 45.41
3910 GFF GRAPHIC REPROD SVCS 100.00} 0 oof 00| .00) .00} 00j 4 ) 100 00) g
|BOOKS, COMPACT DISKS, VIDEOS, AND
1020 6FF SUBSCRIPTIONS 4,740.00} | .00j 1,478.45} 50.45] 00} 4 1,528,90f 3,211.10) 32.26}
1040 6FF LICENSE AND CERTIFICATION FEES 11,000.00) | .00} 00j 125.00) 00| 0| J 125.00) 10,875.00) 134
OFFICE SUPPLIES (NOT INCLUDING
4110 6FF PRINTING! 161,000 0 oo} ool 00| .00} .00) .00) 00 Y .00) 16,000.00) 00)
4115 6FF MISCELLANEOUS OPERATING SUPPLIES 0000 00§ o0 on| 356.43) 248,82 .oof 00 00| 2,500. §05.25) 74,894.75) 3.08]
4116 6FF EVENT/MUEAL REIMBURSEMENTS 3,000 0o 00 .00 3,310.12) 775.00} 004 a onj : 4,085.42 -1,085.12 136.17)
COMPUTER EQUIP UNDER 500 &
1121 6FF COMPUTER REL LESS THAN §5000 3,600 00f o 0] 00) 224,284 0o} 00| 00 a 224,26) 2751 e
4123 6FF EQUIPMENTLESS THAN $5000 8,000 00) o 0of 586,36 .00 00 .00) 00| 465.4: 586.36} 7947 78 13.1
1135 GFF FOODandDIETARY 290,000 00) o ap| 79.818.57)  B8,286.46) a0 0 0 £88,105.03) 201,804 47 30,38
4195 6FF MISC SUPPLIES OR EXPENSES 100 00} 00| 00) .00) 00 00) a 00 100 00) 00
4412 OFF PROMOTIONAL EXPENSES 2.500.00) 00| 00| 00| oo} 0| o 0| 2500 00) 00}
4418 6FF EDUCATIONAL ASSISTANCE. PROGRAM 100.00] 00) 3,326.00) 3,825.33] .| 09) 00| .00) o) 7,150.99) 47,050 2 7.150.33)
4422 G6FF SCHOLARSHIPS AWARDS BENEF 50.00) o) 0] 465 00) o) 00| 00} .00 o 465,00} <15 00) 920,01
4450 BFI° PARENT ACTW/ITY FUND 500.00} 00 op} 00| 00) Qo) 0 00| 00) 20| 010,00 P
1452 GFN FIELD TRIPS-HEAD START 15,360 00} Q0| .00 2625.00]  10,500.00} 00| 0! .00) .0q] 13,125.00) 2,235 00 85.45}
4482 GFG SELF INS-PROP CASUALTY 156,243.00) o .00 00) 09 o .00} o o0 ab 150,243 00 p
8120 65F AID TO OTHER GOVT AGENCIES 50 00f o 00 .00 0] 00 .00 D 0 0| 50 00} 0
otal of s 00 E} REE] 1 - 1 ETAXEEE 28.1
otal of Unil 7522 12.361.007, X i 3 00 45, ) K1 EATYR]




Community and Family Services Through January 31, 2024:

Fund - 7403 Dept-62 Unit-7523 USDA Admin 25% of FY Elapsed

‘CURRENT ED TOTAL % BUDGET
OBJECT| APPR OBJECT NAME BUDGET ocT NOV DEC JAN FEB MAR APR | MAY | JUN JUL AUG | SEP | AMOUNT YTD BALANCE | USEDYTD
1120 57Q  |REGULAR SALARIES and WAGES | 138,625.00] 5.716.00] 19.811.47] B8.036.70] 25,313, ] 00 0 0 00 g 58,877.67|  69,/47.33 30,61
1125 6FQ |RECRUITMENT & RETENTION RPAY 1,415.00¢ .00) 0 0 0 00) 0 0 .00 0 1,415.00 0
1140 6FQ |OVERTIME 89,750.00) 80.3 41.0 .0 ] 0 .00} 0 00 0 101.4 89,648.52) on
1160 8FQ  |LONGEVITY PAY 2,700.00 00f 2,700, 4 . y 00 g g J 0 2,700.00 .00 100
2110 6FQ  |FICA TAXES 11,685.00] 42575 148562] 80145  1,785.31 0 . oof 0 0 . . 4,498.13 7,186.87] 38.49)
2120 6FQ |RETIREMENT CONTRIBUTION 20727.000 77567] 269663] 146255 10769 0 00 0 g 0 0 601184 147151 29
2130 6FQ  |LIFE and HEALTH INSURANCE 53,550.00] 1,264.47) 3,813.41] 2,508. 2,264.1 0 . ooj a 0 . . 0 9850990  43,699.01 18.4
2131 6FQ |HSA/FSA CONTRIBUTION K X k 750. 00} k 00} . 3 0 750.00 -750.01 0
Tolal of Salanes 328,452 00} 8,161.60] 27,867 52{ 15.550 31.180.67 00} 00 00 ool GOl 82.750.11] 24566189 2521
3125 | 6FP |INDIRECT COS .543.0 ; 0 ; ; 0 ; 0 0 00| 6,543 )
3410 &FR  |LOCAL TRAVEL 190.0! g .00 0 iy o ] .00 190, 0
3530 8FR |TOLL CHARGES 500 ] : .00} o 0 ool . 0 o) 50.0 0
3820 6FR  |MAINTENANCE OF EQUIPMENT 50,0 0 .00 .00) 00 o oof o ; .00} 50.0 0
OFFICE SUPPLIES (NOT INCLUDING
4110 6FR  |PRINTING) 190, 0 .00 00 .00) .00 180. 0
EDUCATIONAL ASSISTANCE
4418 6FR |PROGRAM 50, .00 0 0 .00) .00} oof oo o .00} 00 50. 0
4482 8FS |SELF INS-PROP CASUALTY 620, ] 0 i 0 O .00 § oof . .00} K 620, 0
Total of UNt 7523, 3361 181.89] 27.867 53] 15.55073] 31,189 00 0] B62.760.11] 253.354.8 24.63




Community and falily Services Through january 31, 2024; FUND-7403 DEPT: 062 UNIT: 7524 : USDA SERVICES: 68% of FY Elapsed

OBJEC CURRENT
10 BUDGET
1120 SALA 183,500,
1128 6FT  JRECRUITMENT & RETENTION PAY 1,557,
114D 6FT JOVERTIME 89,750.
1180 6FT  JLONGEVITY PAY 3,000,
2110 @FT  |FICA TAXES 12,026,008
2120 6FT  |RETIREMENT CONTRIBUTION 28.463.00)
2130 6FT  JLIFE and HEALTH INSURANCE 73,863.004
2131 6FT  |HSA/FSA CONTRIBUTION .00}
otal of Salaries .- 373.956.00
3170 B8FU  JJANITORIAL SVC and SUPPLY 118.
OFFICE SUPFLIES (NOT INCLUDING
4110 6FU  |PRINTING) 118.0
IMISCELLANEOUS OPERATING
4115 6FU  |SUPPLIES 500.
4123 6FU  |EQUIFMENTLESS THAN $5000 50.
4130 6FU  |HOUSEHOLD AND KITCHEN SUPPLIES 450.
4135 6FU  JFOODandDIETARY 634,740,
4482 6FS  |SELF INS-PROP CASUALTY 784.!
ols|
{Total nil ] 13106!

OCT NOV DEC
610, JCCEKE, ECRAT
] 0d
i o 2.400,
swrsel 18778 7814
orsea] 30018 19983
219354 688058)  4,287.04
A 131
0
5

11

181
e

JAN FEB MAR
10,

od o o
763.08
1.863.208

4,735,954 B
2,000.00) 0




Community and Family Services Through January 31, 2024: FUND: 7003 DEPT: 062 UNIT: 7525: H.S. TRAINING: 25% OF FY ELAPSED

|encu
CURRENT ED TOTAL % BUDGET
OBJECT | APPR OBJECT NAME BupcET | ocT | Nov | obEc | uan | Fes | mar | aPr | may | sun | our | auc | ser | amount | "Y0  |garance | usEDYTD
3185 6F CONTRACT SVC-TRAINING 50,000.00] .00 00§ 00| .00} 004 .00 .00} oo .00) 00) 00} .00 00y 50,000.00] 00|
CON'TRACTUAL SERVICES NO|
3197 sFH OTHERWISE SPECIFIED 2,000.00f .00} 00) 00 .00} aof oo} 00] 00} .00 o) .gﬂ 00 .0d 2,000.00) 00
3410 SFH LOCAL TRAVEL 100.00) 00) 00 .00} 74.26} 00 0] (i 00 § 00} I 00 74.28 2574 74.28
3420 6FH OUT OF COUNTY TRAVEL 38,000.00) 608.004 1,040.00] 6,678.11) 2.301.89 0o 00 o .00 00§ 00} 00 10,628.0 27,372.00] 27.97|
3610 6FH RENTAL OF EQUIPMENT 3.460.00] 00§ .oo} Res .00) .00) 0o 0 00 0 .00] COj .00 .00 3.460.00] 00|
3620 GFH LEASES-BUILDINGS/STRUCTURES 2,995 .00 .00 5.115.00 200.00] 00| .00) .00} .00 .00 il 00 00} ,00) 5,315.004 -2,320.00] 177.46)
3910 5FH |GRAPHIC REPROD SVCS 50.00) .00 00 oo} 0o 00 ool 00) o 0 a0 o0l 00 04 50.00) 00)
HOUKS, COMPACE DISKS, VIDEOS, AND
4020 s5FH SUBSCRIPTIONS 9,250.00} 00) 00 00| 1,045.00) 00| odf 0! K 0 X .00} 00 1,045.00) 8,205.00) 11.30}
4030 6FH TRAINING AND EDUCATIONAL COST 38,000.004 .00} .00 6,176.00] 16,631.48) .00} 00) .00) o 0 0 00} 004 22,807 .48 15,192.52) 60.02
4040 6FH LICENSE AND CERTIFICATION FEES 3,951.00 .00} .00 a9 00 .09 .00 ) 0 00| 0 .00 onf o) 3,951.00} 00
ORFICE SUPPLIES (NOT INCLUDING
4110 6FH PRINTING} 50.00 .00] .00 .00f .00} -00 .00} .0u} 4 .0 0 OJ .00} 00 50.004 .00y
MISCELLANEQUS OPERATING
4115 6FH SUPPLIES 50.00 .00 oo} .oof .00} .00f .00) o 0 ; o .00) 00} .00} 50.00 00
41168 6FH EVENT/MEAL REIMBURSEMENTS .00} Q0] .00 o) 0| .00} 0u) il | 0 .00 .00) .00} 2,016.0 .00
4418 6FH EDUCATIONAL ASSISTANCE PROGRAM .00 .00) 0o .00 -ogj .00 o i 0 0 00| 00 .00) 5,945.03 -00)
[Total of Operations B0B.00§  6,155.00 13,054.11§ 20,052,63 .05[ .00} | 00] 00| 00 .00 39.869.74] 117,000.26| 25.42
Total of Unit 7525 BO8.! 5;155.00' 13,054.11§ 20,052.63 J0of .Dq ,E‘ 00§ .00 .00 .001 39,869.74 117,000.26 25.42




Community and Family Services Through January 31, 2024 Fund 7003 Dept 062 Unit 7526 H.S. Disability 37% of FY Elapsed

CURRENT ED TOTAL BUDGET

OBJECT | APFR |OBJECT NAME BUDGET ocT NOV DEC JAN APR MAY JUN Jur AUG AMOUNTY YTD | BALANCE| USED
1120 6F1 REGULAR SALARIES and WAGES 232918.00] 10,156.80) 3022582 16.816.00] 19,349.61 .02} .00] .00} 00 .00} 0 .00} { 00} 7654823  156,369.77) 32,86
1125 6M1 RECRUITMENT & RETENTION PAY 2,217.00) 09 oo 0o .00] .00} 00 00 .00) 00 0 .00 m .00} 09 2,217.00 09)
1140 65 OVERTIME 500.00) 2076 21954 sarl 92060 .00) 00 00 o 00} 00 00) 00 oof 118337 683.37) 236,67
1150 GF1 SPECIAL PAY .00] .00 .00f 400.00§ .00) 00| 00 00) 0 00§ 00 .00f 00 00 400.00) -400.00] .00
1160 &F1 LONGEVITY PAY 2,000.00) .00 o0 2000008 0 .o} .00} .ou) 0 00| 0 .00) .00 oo 2.00000 00 100.00
2110 BF1 FICA TAXES 18,141.00) 739,18] 220884 1.390.21]  1.479.3 .00} 00} 00| .00f .00 0 .00 008 o] 5.817.54 12,323.46] 32.07]
2120 GFL RETIREMENT CONTRIBUTION 32,310.09] 1,382.31 4,131.4¢ 2,553.94| 27518 06 .00) .00) [E8 00| .00} .00} .00f 10,819 21,490.41 33.49
2130 6F1 LIFE and HEALTH INSURANCE 64,251,004 1,575.48]  4,766.449) 3,110.96] 3,399.52] .00) 00 .00 00) .00) Q . .00f .00 12,852.4 51,398.60) 20.00f
2131 6F1 HSA/FSA CONTRIBUTION .0 00 .00 .O(‘ 750.01 .00} .00] oy 00 .00} 0 0 .oui .00) 750. ~750.00) .00]

Total of Sataries 337.00 1388353] 4155210 25275.58) 28,659.9: i 00 0l _oui K 54 0 00§ 110,371.13]  241.985.87 31,33}
3195 6FK ICONTRACT SERVICES MEDICAL 45,000.0 : 3429000 8,081.42 09 0] 0 .00 0 00 0 31,.855.14] 11,510.42) 1,834,44) 95.92
3410 GFK LOCAL TRAVEL 3,000.00) .oof .00) 548,78 485.47) .00} 00 Ao 2 00 .00) .00 0 oof 1,034,285 1,965.79) 34,44}
3510 6FK POSTAGE and MESSENGER SVCS 150.00 o0 00} .00 0 .o .00} 04 .00f 00) .00 .00 00} .00) ud 150.00) .00
3720 6FK COMMUNICATIONS 2,000,00 .09 Ll 231.10 00 a9 00| .00¥ D) .00} .00} .00} oo} 231.10 1,768.90} 11.55

BOOKS COMPACT DISKS, VIDEOS. AND
4020 6FK SUBSCRIPTIONS 3,000.00] .00 00 00} 0 .0of oo} 0i 09 00| .00} 00 .00} oo} 00 3,000.00 00}
4040 6FiK LICENSE AND CERTIFICATION FEES 50.00) o .o o} 0 .00) .00} 00 00 .00f 008 .00f .00f .00} 00) 50.00) .00}
4110 BFK OFFFICE SUPPLIES (NOT INCLUDING PRINTING) 3,000.00 .00) 0 00 ! 00l .00} o0 00 .00} 00f .00 .00} .00} o0} 3,000,00] .00]
4115 6rK MISCELLANEOUS OPERATING SUPPLIES 3,000.00] oo} .ao} .00 0 o .00 00} 00 .00 .oof .00 3,000.00} .00l
4121 BFK REL LESS THAN $5000 50,00 .00} .00 .00l .00} 0o .00 .00 .00) 00 .00) 50,00 .00
4418 GFK lEDUCATIONAL ASSISTANCE PROGRAM 50.00) .00 .00 .o0f f 00 00} ity .00 00) 50.00 00)
4122 6FK SCHOLARSHIPS, AWARDS, BENEF &0.0 i .00y 0 0 .00} 00y 0 o0l 50.004 .00
4482 6FG SELF INS-PROP CASUALTY JAK.0 .0 008 el 0 0 00y ey 0] 4,029.00

‘otal of Operations 62,379, t

olai 1 7526 314, 3, 41 37 |




Community and Family Services Through January 31, 2024 Fund 7003 Dept 062 Unit 7527 H.S. Child Health and Development 21% of FY Elapsed

TURRERT
OBJEC | APPR OBJECT NAME BUDGET ocT NOV DEC JAN FEB APR MAY JUN JUL AUG SEP I RED I BALANCE BUDGETI
1120 |srv  |REGULAR SALARIES and WAGES 218.434.00) 566543 2149645 14,180.22| 16.908.60) : 00} 00 09 ) g sa2s040]  zz018360] 200
1125 [6Fv  |RECRUITMENT & RETENTION FAY 2,697.00 09 00 o] X 0 .00} 00 : ¥ i d 2,697.00)
1130 [sFv  |OTHER SALARIES and WAGES o 00) 00| 1512.00) o 00 00 4 ) j 16120 1,512.00
1140 6FV OVERTIME 500.00) .00| 2211 157.84] 00} O [s] .00f .00} K R . ars9 121.03 75.7
1150 feFv  |sPeciaLpay 09 00 500,00 0 00 00 . . . 500 -500.00 :
1160 [oFv  |LONGEVITY PAY 1.300.00 00 1,300.00) 0 00 00} y : ; 1,300, 0o 1000
2110 srv  |Fica Taxes 21606000 40208 1567.29] 146862 14027 00 00} y | 4 4,540.71 17,065, 20
2120 [6Fv  |RETIREMENT CONTRIBUTION 3832400 7ess0| 294704 212208 2294, 09 00 00 o y a 213249 30,1915 22
2130 f6Fv  JLIFE and HEALTH INSURANCE 106295000  1406.67| 424358 320191 46642 00 nul 0 0 0 13,516.3 92.778.61 127
| otal of Salaries sss00) 82295 a047510l 2263067) 267 0 i o 13080) 38102511
3179 JeFw  |CONTRACT SvC EMPLOY AGENT 500, 00) 00 1.166.40 0 0 j | . 4 1,166.40 ]
3195 |6Fw  |CONTRACT SERVICES MEDICAL 500.0 00 00 00 00 0 2 00 00 00 00 500,004 a0
3410 |eFw  |LocAL TRAVEL 500.00 00 o 1184 17757 00) 0 00 00} 00) 295.99| 20401 59.20
3530 [eFw  [TOLL CHARGES 50.00] 00) o0 0 00| i ; : 00 0 09 00 50.00 oo
3720 |eFw  [COMMUNICATIONS 2,000.00) 00 of 292 o 00) 00 0 00 00l 0 00 392,22 1,607.7 19.61
iaooxs. COMPACT DISKS. VIDEOS, AND)
4020 |sFw  |susscripTiONS 50.00] 00 00 o 00 oof 0] 00} 00 00 00} 00) 50, 00
OFFICE SUPPLIES (NOT INCLUDING
10 [erw  |PRINTING) 550.00) oo 00 0 09 00 09 00 00 09 oo 550,00 00
MISCELLANEOUS OPERATING
4115 |esw  [suppLiES 13,500,00) 00 .00} 0 oof 09 09 o) 0o 00 13,500.00) 00
COMPUTER EQUIP UNDER $500 & m:l
4121 GFW COMPUTER REL LESS THAN $5000 50.00f 00| .00y .00} K
4123 JeFw  |EQUIPMENTLESS THAN 5000 50,00 00 00 09 00 00|
4143 Glat MEDandSURG SUPPLIES 50.00) .ﬂq 00} 489.0 .00 .00}
3418 |6Fw  |EDUCATIONAL ASSISTANCE PROGRAM 5000 00 00} 0 o 00 0
4422 |6Fw  |SCHOLARSHIPS AWARDS BENEF 50,00 00 00 o 00 0 r
aqsz  |6FG  JSELF INS-PROP CASUALTY 805. ; 00 y 0 i 00
; 7
RT51 7 T ; 43




Community and family Services Through January 31, 2024 Fund 7003 Dept 062 Unit 7528 H.S. Parent Family Community Engagement 30% of FY Elapsed

CURRENT

OBJECT| APPR BUDGET ocT NOV

REGULAR SALARIES and WALJES 1474022000 57,200. 186,77 1.0¢
1125 RECRUITMENT & RETENTION PAY 14.154.00 o o
1130 OTHER SALARIES and WAGES 1000000 23517 5.780.7
1140 OVERTIME 5,000 00} 416.4 957.31
1150 SPECIAL PAY 00| 500.0f 1,400.0
1160 LONGEMVITY PAY 14.750.00 0 00|
2110 FICA TAXES 115.281.00) 4.440.9 14,350,50|
2120 RETIREMENT CONTRIBUTION 2183800 837286 27,417.32
2130 LIFE and HEALTH INSURANCE 512,02800 12,70859|  39,590.00
2131 HSAFSA CONTRIBUTION o) . .

[Tols! of Salanes 73.00] 85.59121] 276
_,__:1 178 GFY [CONTRACT SVC EMPLOY RGEMT | 5.700.01 O 0
3410 6FY LOCAL TRAVEL 3,000,008 0 k!
3530 GFY TOLL CHARGES 100,00} o .
3720 6FY COMMUNICATIONS 12,000.00} 0 00

BOOKS, COMPACT DISKS, VIDEOS, AND
4020 [13% SUBSCRIPTIONS 50.00 00 00

OFFICE SUPPLIES INOT INCLUDING
4110 GFY PRINTING) 10,000.00| 00| .00
1115 6FY MISCELLANEOUS OPERATING SUPPLIES] 5,000.00 o o0}

COMPUTER EQUIP UNDER $500 &
4121 6FY COMPUTER REL LESS THAN 55000 50 00f o 00
4123 lsFy EQUIPMENTLESS THAN $5000 4,000.00 o 00}
1412 GFY PROMOTIONAL EXPENSES 7.000.00) 00 a
4418 GFY EDUCATIONAL ASSISTANCE PROGRAM 1,000.00 00 €0
1450 GFY PARENT ACTIVITY FUND 4,216.00 .00 o
4482 6FC ELF INS-PROP CASUALTY 14,543.00§ .00] .0

Tow) of Coeratons T .

otal of Unit 7528 .891.21

DEC
95,8194
0

2,421.00
4B82.94)
.00)
15,500.00)
8,445.70)
16,375.44)
25,531.3

165,
]
1483
0
1926.34
359.7
7,706.4
D
oqf
1,750.61
1857
0
0
.00
1Z.077.14

114,054.2

2696
98.24
1]

0
8.581.36
14,980,
28,233.11
7,000.
3 4
8,209.0
106.96§
.C0)
00)

0]

ED
JAN FEB MAR JUL AUG SEP AMOUNT
00 [ .00] .0 .00 00)
0 .00) 00| a0} 0
o0l 0 .00 0
0 0 .00) o y
I 00 o o o
0 00| 0 0] 00|
o 00 0 00 00|
K 00] 0 00 o
K 0 o 0 o
0 0 : 0 .00)
00 0] 00)
00 0 0 0 5,485.92)
00 o 0 0! 0 0
0 iy 0 i 0 00
00| .00 o 0 09) 00
o 004 00| .00) .00 0]
D 00) 09 .00) .00
a 00) .00) o 00| o
00 00) 00| .00) 00 a
a .00) 00 0 0
o 09) 0] 0 K o
0 .04 00} 0 o 0
00 o) .00 00} 0 00)
0 .00 00) 0 g 00)
00 5486,
K 486,

TOTAL

YTD
454,845.4)

13,249.6
1,854.89
1,800.

15,500,

35,818.51

57,145.81

106,063.14)
7.000.0
477
8.209.08)
255,32

.00
1926.34
359.70]
7,706.40
187.50)
00}
1.750.61
305.34)

00
00|

00)
T2
.1

% BUDGET
BALANCE | USED YTD
1,023,176.5: 30.77]
14,154,0 00)
-3,249,6 132,
3,045.0 39.1
-1.800.0 0
-750.0 105,01
78,462.4 .40
151,692.1 306
405,964.8 2074
~7.000.01 0
1,564,585 46 20.71
~7,996.00) 240,24
27446 8,51
100.00 00
10,073 61 16.0
-300.70) 719.40
2,203.6 77.0
4812.5 37
50.04 00
22493 437
£.694.6 43
10000 o)
9,216 0
14.543.0 K
254717 36.50)
70,



Community and family Services Through January 31, 2024 Fund 0001 Dept 062 Unit 7529 H.S. General Fund 36% of FY Elapsed

ot of Unit 7526 _

% ]
ENCUMB| BUDGET|
CURRENT ERED | TOTAL USED
OBJECT | APPR OBJECT NAME BUDGET ocT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP |AMOUNT YTD BALANCE YTD
1120 HZE |REGULAR SALARIES and WAGES 312,410.00] 13.448.80] 44,167.35] 22.697.60] 24,838.08) 00 .00 ool .00 .00) .00) .00) ! 00 10515183 207.258.17) 33.66
1125 HZE |RECRUITMENT & RETENTION PAY 2,976 .00 0o 00) .00) .00 00 00) X .00 .00} .00) o 0 .09 2,976.00 .00)
1160 HZE  JLONGEVITY PAY 4,200.00) .00 00| 4,200.00) 09 oof 0o} .00 ! 00 ol .00 o 00|  4.200.00f .00 100,00
2110 HzE  |FICA TAXES 24,448.00) o7712] 322367] 1954.24] 1,803.41 oof .00 .00 .00} 0 0] .00} o .00) 7,958.44} 16,489.56 32,55
2120 HZE  |RETIREMENT CONTRIBUTION 4374000 182501] 599353 3650020 3370.54) .00 .00 00 ol 0 .00] .00} o ! 14,839.10]  28,900.90) 33.93)
2130 HZE  |LIFE and HEALTH INSURANCE 9474800 3808.70] 11526.100 7.517.40] 82217 .00} 008 09 .00) 0 0 .00 0 0 31,073.980  635674.04 32.80)
2131 HZE  |HSA/FSA CONTRIBUTION 00} .00} .00} 00]  1.250.0 .0 .00f 00) 0 0 00 0L 0 1,250.008 -1,250,00) .00
{Total of Salaries 482522.00] 20,05983] 64910.85] 40.019.26] 309483 ~.00 0 00 .00 00 ] 00 .00 .00] 184473331  318.048.67]
PAYMENTS TO OTHER
3167 HZE |GOVERNMENTAL AGENCIES 300.00} .00 .00 I 0 004 0 oy 00 0 .00} .00 .00 . 0 300.00}
2197 HZE  |OTHERWISE SPECIFIED 22,300.00f 00 .00 0 0 .00 0 .00 00 0 g X 00| 22,2800 .00 §20,00f
4110 HZE  |PRINTING) 500.00f .00 .00 0 0! .00f i 00) .00 0 0 0 0 ! 500.00)
4115 HZE  |SUPPLIES 5.000.00f 00 00 359 o .0 0 [ 00) 00) 0 0 0 35.99) 4,964.07
4123 HZE  |EQUIPMENTLESS THAN $5000 50.00} 00 00} 0 il 0 .00 00 00j 00) ! 0 i o K 50.00}
4135 HZE  |FOODandDIETARY 1.666.00) .00 .00 0 . o 0 00) 09 .00 o X 0 b 00 1.866.00
4482 HZE  |SELF INS-PROP CASUALTY 1.100.00f 00| .00 ol 00 O 0 00 od| .00 0 09 o 00 1,100.00)
6430 HZE  |HEAVY EQUIPMENT 00 0 0 00| 0! 0 00 00) .00 X 0 00
Total of tions 31.418.00) 00 00| 35.93 3 00, .00 4 00| : 00| 9,100.07
513,838.00] 20,059.63] 64.910.85] 40.055.19] 139.483.7 00 : ,00) .00 .




Community and Family Services Throgh January 31, 2024 Fund 7003 Dept 062 Unit 7534 H.S. Facilities 16% of FY Elapsed

— S —
CURRENT ENCUM TOTAL % BUDGET
OBJECT| APPR OBJECT NAME BUDGET | oct | Nov | oEc | Jan | Fee | mar | APR | may | wum | su | auc | sep | amount | v | eavance | usepym
1120 SFL  |REGULAR SALARIES and WAGES 172641000 162274 1189054 651258  7.627.79 00 00) .00} o0 00 00 o} o0 oof 2740458 145.176.42 15.91
1125 BFL  |RECRUITMENT & RETENTION PAY 1,654,008 o) 00 .0 ao) 00 oo} .o} 0of o0 00 oo} 0 00 ool 1.654,00} 00)
1130 GFL |OTHER SALARIES and WAGES 5.000.00 o0 00| oo} 0 00 o} 00 .00 09 00 of 0 0 00 5.000.00) 00
140 6FL  |OVERTIME 2500000 14268  516.43]  assanl  100.19) o) o 00 o) 00 00 ool 09 oo 12141 +,285.59 .54
150 oL |sPECIAL PAY 00} oo so0.00 0o} o0) 00 o) 00 00 oo} 00 00 oo} 0] 500.00) -500.00 00
1160 ofL  |LoncewTy PAY 2.400.00] a0 oof  1.200.004 o0 00 aq .00 o) 00| o 0] .00} 0] 1.200.00) 1,200,00 50.00]
2110 WL |FiCA TAXES wseool  111sl  aseo2]  siras|  sazag .00 o) oo} ) .00) 00 00 .o} oo 211067 11,406.33 15.61
2120 6FL  |RETIREMENT CONTRIBUTION 2agrmeol 7277 2ase3g]  130188] 130185 _nrJ 00j .00} .00} ool 0] 00) 00) 00| s2za7 1871913 2181
2130 6FL  JLIFE and HEALTH INSURANCE 70620000 1568600 473608 2.343.41] 282188 00) ol 0o} o} 00) .00f 00) .00} oo 11.260.95]  59,350.09) 15,99}
Total of Sat 202319.00] 4818.32] 20500.14] 12.486.08] 12183.83 90 00| 100 00) 00 00 ‘m 00] as.gsaas] 24333052 16.76
167 67N |PAYMENTS TO OTHER GOVERNMENTAL AGENCIES 1,000.00 00 00) 00 o0} .00f .o} .09 00 0 00 .00 a0 00) 09 1.000.00§ oo}
70 6FM  |JANITORIAL SVC and SUPPLY 10,000.00 ool 1sa3a9]  sar7y .00f o) 00 .00} .00} o0 00) 00} .o} 00| 259082 7.409.08) 25.91
n7a GFM |CONTRACT SVC EMPLOY AGENT 2.000.0( 0o 0] o} o) 00) o 00 00 .00) o0 o) 00 00) .00 3,000.00 oo
97 iFM [CONTRACTUAL SERVICES NOT OTHERWISE SPECIFIED 2,000,00f oo} 00 o] .uo‘ 00 00 00 og o0} .00 0} .01 08 .00 2,000.00 00}
3350 6FM  |OTHER INSURANCE anc BONDS 8,000.00) a0 .00 o} 00 o0 o 00 00 09 00) 00) 0o 00} oo} 9.000.00 00)
3420 sem |OUT OF COUNTY TRAVEL 300.00) an) on) 0 gl o0) 00) 00) oo} 00 o} 00 00 00 00} 300,00} 00
4620 6FM |MOVING EXPENSE-CO ASSETS 6,000.00 an 00) a0 00) 00 0] o0 .00f 09 0 00 00 00 . 5,000.00} 00
1530 afm |ToL cHARGES 50,00 o0 o0 o o) 00| Do) 00 nof o} 0 o) .0 .00} o 50,00 00
3610 GFM |RENTAL OF EQUIPMENT 50.00 on) 00) 00 ool o) oo} Dﬁ oof g 00) o a0 00) oo 50.00 00
3620 6Fi  |LEASES-BUILOINGS/STRUCTURES orsp0000) 34563z 1ms2d  17s0a9] 172766 0 00 o) o0} o o0} 00) o0 oo aossaz] 26611104 3,21
5710 efm Juriumes 30,500.00] oof  sasroc] 1.a5024] 110845 00 ol o 00 00 oql 00 oo ool 6a0805 2439205 20,02
3720 BFM | COMMUNICATIONS 24,484.00) .00} 00  2.061.16) 004 00 ol 00) .00 oo} .00} 00| .c0y 00] 2,061.16] 22,422.84] 8.42
(AINTENANCE OF BUILDINGS, IMPROVEMENTS, AND
610 6k |GROUNDS 5.800.00§ a0l 101628 1307.78]  2881.00) .00f 0] o) o) .00} oo} 00 09 6959.45] 52050¥  -7,164.48) 243,29
3820 GFM [MAINTENANCE OF EQUIPMENT 19,0160 a0 oo o0 o} .00 20} e} o) o 00 .cof 0] 00 o0]  18,016.00) 00)
aA25 GEM  |INTERNAL FLEET MANAGEMENT CHARGES 28,000.00 00 ool 3.200.82) 438070 0D a0 00 00) o 00 o 09 00| 764152  20358.45 27.29)
3910 6fM  |GRAPHIC REPROD SVCS 50.0 ool 0o 00 .00 09 00 oo ool 0 00 oj a9 00 0 50.00) o)
4110 SFM  |OFFICE SUPPLIES (NDT INCLUDING PRINTING) 1.500.00 0ol on) oo] 23494 00 o) 0g 00) 00 00 00 ag oo] 2349 1.265.09) 15.68)
4118 AFM |MISCELLANEOUS OPERATING SUPPLIES 21,050.00) 00| 00} 55.764 00 00 o0l 00 00 e} .ao‘ 00 o0} 335.00 s6.78]  20,650.24 1804
123 6FM  |EQUIPMENTLESS THAN $5000 4,000.00) 00 oof s2387]  esros 00 00 00} oo} o] 00 g a0 ool gs0.8s 3.038.15) 24.02
126 G | TOOLSundSMALL IMPLEMENTS 2,000.00) 00 00) oo} 0} 00) o} o) ¢ 00) 00 00) o 00) 0 3,000.00} on
nrs GFM |CLOTHING AND WEARING APPAREL 116.00) 00) 00) 0] 0} 00 .00 00 oo} oo 00) 00l K 00} 09 11600 00
4198 6FM |MISC SUPPLIES OR EXPENSES 50.00) 00 00) ool o} .01 80 00 00 .0 0 .00 .oof 09) .0of 50.00) o0
4422 GFM  |SCHOLARSHIPS AWARDS BENEF 50.00) 00 00 00 0of .00} L 00 o o0} <°] 00 & 0 o0y 60.00 00
S962 GFG  |SELF INS-PROP CASUALTY 771.004 1) .00) .00 o) 0 o) o0 00 .09 aof 00) 00 oo} .00} 711.00 00)
420 6FS  JROLLING STOCK 10,000,00 ug 00) an 00 00 00 a0 .00} 00 . 00 g 17,529.01 00 2,471,004 43,8
7220 B |PRIN-CAPITAL LEASES 500.00 0 00 onf 00) 00 0} .00 00) 00 00 00 0 00 00 500,00 oof
7420 GFM _ |INTEREST-CAPITAL LEASES 500,004 00} 00 a0 00) 00} 59 .00} o0} .00} .00) .00 00 .00) 00 500.008 .00}
[ Total of Operations 484,987, 3,455.32 10.708.25] * 11.247.04) 00| 00 4482345] 33.744.66] 406 418.80] 46.20
Tatal of Units 777,306, 7,273.64] 26.836.19] 23 192.34) 2343&0‘7 .00] .00) .00 00| 00} 0] 00 44.823.45] H2 733.14 846.748.41 16.41




Community and Family Services Through Januaru 31, 2024: FUND: 7046 DEPT: 062 UNIT: 7535 : H.S. DISASTER & RECOVERY 72% of FY Elapsed

CURRENT
ED TOTAL % BUDGET
0BJECT | APPR |OBJECT NAME BUDGET | ocT | Nov |pec| san | feB | mAR | AR | may | sun | s |aue|  ser amouNt | YD | Bawance|  usep
3125 | 26A |INDIRECT COSTS 302,220.00) 00 aof .00 00 00 .00 oo o0 oof .ol .00 00 00) 00| 302,220.00 00
JANITORIAL SVC and o '
a170 | 268 |SuppLY 10,500.00) 00 oo] .00 00 00 00 0o .00 T I 00 00) 00| 10,500.00 )
SERVICES NOT
3197 | 268 |OTHERWISE SPECIFIED 11,770.00 00 o] 00 .00 ool .00 oo .o ool 00 .00 00 00) oo] 11.770.00) ool
3420 | 208 |ouT OF coUNTY TRAVEL|  24.134.00 00 o .00 .00 .00 oo 00 o] .00l .00 00 00 00| 24.134.00 09
BUILDINGS,
ss10 | 208 |IMPROVEMENTS, AND 920,386.00 00 0o .00 00 . ‘ .
gt 9 ed oy 00 00 .00 .00 00| 913,014.64 ool 737136 99.20
4020 | 208 |DISKS, VIDEOS, AND 6,189.00 00 oo 00 00 00 00 oo .00 00 00l o9 00 00 00| 6189.00 00
TRAINING AND 189, .
4030 | 26B |EDUCATIONAL COST 290,980.00 00 oo .00 00 00 .00 o] o0 oo .00l .00 00 00 00| 20.980.00 00)
LICENSE AND
4040 | 268 |CERTIFICATION FEES 2.000.00) 00 oo .00 00 00 00) oof .00 oo  .oof .00 00 00 00| 200000 00
OFFICE SUPPLIES (NOT
4110 | 2GB |INCLUDING PRINTING) 19,000.00 00 o] 00 00 00 00 oo 00 oo 0o .09 00} 00 00| 19,000.00 00
|MisCELLANEOUS T ‘
4115 | 208 |OPERATING SUPPLIES 36,579.00 00 ool .00 .00 oo .00 oo 00 oo 00 .00 00 0 ool 36,579.00 0
SOFTWARE LESS THAN :
4120 | 208 |ss000 16,000.00) 00 oo .00 00 00 00 o oo o] ool .00 .00 00 00| 16,000.00 00
EQUIPMENTLESS THAN '
4123 | 26B |ss000 1,353.00 00 oo .00 00 00 00 oof .00 ool .00l oo 00 00 oof  1,353.00 00
4143 | 2GB |MEDandSURG SUPPLIES 6,460.,00) 00 oo .00 00 00 00 oo .00 oof 00l .00 00 00 oo|  6.460.00 00
WHIAINA T QI /M 2 b . N
8310 | 26c |eLbGs 400,000.00 00 oo] .00 00 00 .00 oo o0 oof .oof .00 00| 400,000.00 a0 00 100.00)
sa10 | 26¢c |EQuIPMENT 36,003.00 00 oo 00 00) 00) 00) e oof 0ol .00 00) 00 00| 36.003.00 00
sa20 | 26c |RoLLING sTOCK 7.358.00 00 oo] .00 00 oo .00 o] .00 o B 00 00 00| 7.358.00 00
Total of Operations 1,829,932.00] .00 ) .00 00 .00 0of oo 0o 0o] .00 00} 1,313,014.64 00| 516,917.36 7175
Total of Unit 7535 1,829,932 00| 00 oo] o0 .00) oo oo o] ool oo oo .00 0] 1,313,014.64 00| 516,917.36) 7175




Credit Card Expenses

January 2024
Placeholder
CH Full Name Comp Supp Name Item Total |for Date Field
CLAYTON, AMANDA ODP BUS SOL LLC $82.57 01/31/24
CLAYTON, AMANDA ODP BUS SOL LLC $13.29 01/31/24
CLAYTON, AMANDA ODP BUS SOL LLC $103.95 01/31/24
CLAYTON, AMANDA ODP BUS SOL LLC $22.52 02/01/24
lcLaYTON, AMANDA ODP BUS SOL LLC $299.99 01/29/24
CUEVAS SAYAGO, LEONOR |UTTLE CAESARS $27.96 01/22/24
CUEVAS SAYAGO, LEONOR PUBLIX #436 $68.34 01/17/24
CUEVAS SAYAGO, LEONOR PUBLIX #1754 $37.87 01/17/24
CUEVAS SAYAGO, LEONOR WAL-MART #5179 $83.82 01/22/24
CUEVAS SAYAGO, LEONOR BANGLA BAZAAR UCF $64.95 01/22/24
CUEVAS SAYAGO, LEONOR PUBLIX #1122 $57.16 01/23/24
CUEVAS SAYAGO, LEONOR BANGLA BAZAAR UCF $103.92 01/24/24
CUEVAS SAYAGO, LEONOR WAL-MART #1084 $155.37 02/01/24
DEONARINE, VIDYA D 28 LAKESHORE LEARNING $299.93 02/01/24
DUCK, CORTINA OFD ADMINISTRATION $100.00 01/26/24
DUCK, CORTINA OFD ADMINISTRATION $100.00 02/01/24
DUCK, CORTINA NIC -AGENCY FOR HLTHCR $13.68 01/19/24
DUCK, CORTINA NIC -AGENCY FOR HLTHCR $13.68 01/19/24
DUCK, CORTINA NIC -AGENCY FOR HLTHCR $13.68 01/19/24
DUCK, CORTINA USPS PO 1169260806 $60.90 01/24/24
DUCK, CORTINA PRIMO WATER $2,004.72 01/22/24
DUCK, CORTINA STAPLES $64.97 01/05/24
DUCK, CORTINA ODP BUS SOL LLC $578.19 01/22/24
DUCK, CORTINA ODP BUS SOL LLC $657.69 01/22/24
DUCK, CORTINA ODP BUS SOL LLC $25.97 01/22/24
DUCK, CORTINA ODP BUS SOL LLC $12.99 01/23124
DUCK, CORTINA PARTY CITY 500 $143.00 01/05/24
DUCK, CORTINA ODP BUS SOL LLC $29.99 01/22/24
DUCK, CORTINA ODP BUS SOL LLC $179.99 01/22/24
ELIBERT, MIGUERLINE WAL-MART #0890 $66.37 01/12/24
ELIBERT, MIGUERLINE IBALL FABRICS INC $1,157.50 01/12124
ELIBERT, MIGUERLINE DYNAMIC TOUR AND TRANSPO $875.00 01/25/24
ELIBERT, MIGUERLINE DYNAMIC TOUR AND TRANSPO $875.00 01/2524
ELIBERT, MIGUERLINE PROLOGO BRANDING LLC $135.92 01/26/24
ELIBERT, MIGUERLINE ODP BUS SOL LLC $3,708.30 01/29/24
INFANTE, SILVIO SQ AA-ABRA-KEY-DABRA LOC $50.00 01/26/24
INFANTE, SILVIO SQ AA-ABRA-KEY-DABRA LOC $53.25 01/26/24
INFANTE, SILVIO SQ AA-ABRA-KEY-DABRA LOC ($53.25) 01/26/24
INFANTE, SILVIO ALOMA ACE HARDWARE $24.99 01/29/24
INFANTE, SILVIO ALOMA ACE HARDWARE $6.36 01/29/24
MOORE, SANDRA ODP BUS SOL LLC $549.71 01/04/24
MOORE, SANDRA ODP BUS SOL LLC $1,067.80 01/04/24
MOORE, SANDRA ODP BUS SOL LLC $326.62 01/04/24
MOORE, SANDRA ODP BUS SOL LLC $31.99 01/08/24
MOORE, SANDRA INTERNATIONAL TRANSACTION $0.50 01/08/24
MOORE, SANDRA AHASLIDES $49.95 01/08/24
MOORE, SANDRA ODP BUS SOL LLC $92.99 01/08/24
MOORE, SANDRA ULINE SHIP SUPPLIES $414.11 01/09/24




MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
RIVERA, LIMARYS
RIVERA, LIMARYS
TEMPLE, REGINA
TEMPLE, REGINA
TEMPLE, REGINA
TEMPLE, REGINA
VILLALOBOS, NANCY
VILLALOBOS, NANCY
VILLALOBOS, NANCY
VILLALOBOS, NANCY
VILLALOBOS, NANCY
VILLALOBOS, NANCY
VILLALOBOS, NANCY
VILLALOBOS, NANCY
VILLALOBOS, NANCY
VILLALOBOS, NANCY
VILLALOBOS, NANCY
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IN CAPTAIN CARNIVAL LLC
SAMS CLUB #6212

ULINE SHIP SUPPLIES
DUNKIN #301017

AMZN Mktp US

PUBLIX #436

ODP BUS SOL LLC

ULINE SHIP SUPPLIES

CDW GOVT #PC73400

ODP BUS SOL LLC

PUBLIX #436

ODP BUS SOL LLC
CHICK-FIL-A #02551

CDW GOVT #PH35404
DYNAMIC TOUR AND TRANSPO
DYNAMIC TOUR AND TRANSPO
PUBLIX #436

PUBLIX #881

PUBLIX #442

PUBLIX #436

SOUTHWES 5262239423138
SOUTHWES 5262239423137
SOUTHWES 5262243530074
SOUTHWES 5262246429989
SOUTHWES 5262246429990
RIVHSA 2024 ATCE

FLORIDA HEAD START ASSOCI
RIVHSA 2024 ATCE

PAYPAL ORANGECOUNT
RIVHSA 2024 ATCE

IN FLORIDA RECREATION AN

Total

$1,050.00
$287.23
$64.00
$20.49
$44.99
$77.98
$11.70

($82.00)
$105.00
$91.09
$13.38
$17.99
$107.00
$160.00
$2,625.00
$875.00
$107.48
$9.39
$48.54
$71.66
$376.95
$376.95
$355.96
$387.96
$387.96
$970.00
$4,400.00
$485.00
$750.00
$970.00
$60.00

$30,080.90

01/11/24
0111124
01/15/24
01/17/24
01/18/24
01/18/24
01/19/24
01/19/24
01/19/24
01/19/24
01/19/24
01/22/24
01/22/24
01/30/24
01/26/24
01/26/24
01/11/24
01/22/24
01/26/24
01/29/24
01/05/24
01/06/24
01/15/24
01/18/24
01/18/24
01/04/24
01/11/24
01/12/24
01/17124
01/18/24
01/23/24




Head Start Policy Council

Human Resources Committee

January 2024 Actions

L Pending Approval for hire

Job Title

Candidate’s Name

Il. Termination from employment {Involuntarily)

Job Title

Reason

Employee’s Name

lll. Separation from employment {(Voluntarily)

Job Title Reason Employee’s Name |
Sr. Technician Casual End Temporary Employment Altagracia M Batista

Sr Coordinator Retirement Daisy Flores

Teacher's Aide Career Change Jamelah lturi Jenkins |
Teacher Assistant Retirement Barbara Elaine Mincey
Family Services Worker Retirement Luis Simonetti

Teacher ‘Work / Life Balance Alan Eugene Whitmoyer

Hl. Current Head Start Openings — As of 02/7/2024

Job Title

Number of
Positions

Potential Candidates
in process for hire

_ Administrative Specialist

Behavior Inclusion Specialist

. Center Supervisor

Family Service Worker

Food Service Assistant

Head Start Mentor Coach

Head Start Training Coordinator

Licensed Practical Nurse

Maintenance Technician

Quality Assurance Coordinator

Senior Coordinator

| Teacher
Teacher Assistant

B(Q—‘NI\)—\—&A—XA_\__\_\




Orange County Head Start
Policy Council
February 2024
Director’s Program Information Update

The Monthly Division Managers Report provides an overview of important information from
Divisions of the Community & Family Services Department. The report covers information that
the Department Director or County Administrator needs to know, may need to know, as well as
information that may be nice to know.

. Critical Issues

The Focus Area 2 federal review will be held January 16™ — 19™, 2024. A planning call was
held with lead reviewer Corey Frazier on 12/21/23. There was a follow up call on 1/9/24, to
finalize the schedule. The program also received notification of the 2™ portion of the
review; the CLASS (Classroom Assessment Scoring System) which is February 14"-18%,
2024. The program is going to upload the required number of videos. The planning call to
speak with the lead CLASS reviewer is January 22, 2024,

Orange County Head Start held professional development training on January 8, 2024, for
the education staff. The training held was a deeper dive into classroom explorations. The
staff felt it was beneficial to prepare for the FA2 review.

Orange County Head Start is currently in a planning and working phase to restructure the
mental health & disabilities unit to add more behavioral support. This working and planning
is also in place for the nutrition unit. This change will provide additional supervisory
support, and one additional position.

Orange County Head Start was approved and provided the financial support from the
Quality Improvement dollars to add a Wellness Coordinator. The Wellness Coordinator
position will be reclassed to Behavior Specialist. The Behavior Specialist position will be
renamed to Behavior & Inclusion Specialist and given supervisory duties.

Orange County Head Start would like to reclass the Senior Nutrition Coordinator position to
a Behavior Specialist however, the program will need to request general funding for the
position. The funding that is linked to the Sr. Nutrition Coordinator position is in the USDA
grant making it impossible to move the salary over to 7522. Orange County Head Start will
request additional funding during the budget cycle.

OCHS has paid and registered to participate in the South Orlando Jaycees Martin Luther
King Jr. parade. OCHS will use the parade as an opportunity to recruit children and families
for the Head Start program.




OCHS will start the 6-week 24/7 Dad program at six Head Start centers. Mr. Darnellion
Brown, parent fatherhood liaison, will lead the workshops.

. Emerging Issues

Orange County Head Start continues to complete the Ipad roll out.

Orange County Head Start continues to work with Human Resources recruitment to
onboard Teachers, Teacher Assistants and Family Service Workers. The positions added
with Quality Improvement, and Cost of Living Adjustment (COLA) were advertised over
the last three weeks. The following positions were advertised, quality assurance data
coordinator, administrative specialist, mentor coach, center supervisor, family service
worker, and training coordinator. The certificate of routed applications is being reviewed
and the division will start interviews.

Orange County Head Start continues to work in collaboration with Orange Blossom
Family Health clinic and True Health to provide dental exams for Head Start children to
ensure OCHS meets the federal requirement regarding dental exams,

Orange County Head Start is currently planning to participate in the Region IV Head Start
Association conference. Mr. Darnellion Brown will receive his Region IV Father of the

Year award.

. Miscellaneous)

The Office of Head Start provided information on the stay safe procedures. The stay safe
procedure refers to what other organizations may call "lock down," "violent intruder," or
"active shooter" protocols. Their purpose is to prepare teachers and program staff to stay
calm, take control, and be supportive of children and adults during a crisis. It is helpful
and necessary for early childhood programs to be familiar with and practice their stay safe
procedures. Not knowing what to do can lead to feeling overwhelmed and helpless.
Practice drills on staying safe can empower staff and save lives. Orange County Head
Start in collaboration with Orange County Sheriff




Child Plus Dashboard Homeless Reporting ﬂ@
January 23- 24

Centers Homeless

1 [Aloma 4
2 |Bithlo 0
3 [Callahan 10
4 |Dillard 1
5 |Dover Shores 7
6 |East Orange 19
7 |Engelwood 4
8 [Hal Marston

9 |Lovell EIm. 6
10 |John Bridges 12
11 |Lila Mitchell 3
12 |McCoy 5
13 |Millenia 4
14 |Pine Hills 7
15 |Riverside Elm. 3
16 |S.0. YMCA 4
17 |Southwood 8
18 |Taft 7
19 |Three Points 3
20 |Ventura 1
21 |[W.S.ELC 1
22 |W.S. ELM 1
23 |W. Oaks ELM 4

Total: 23 117

‘Total # of "homeless familles” 147 ‘
fToték#—of"fﬁmlllas acquiredihousing or have left-the progam: 1

Homeless ADA 90.46%



GOVERNMENT

FLOR1IDA

ORANGE COUNTY HEAD START

Parent Family and Community Engagement

Monthly Homeless Report

January/31/2024

Chid plus ID#: 103619 87263 107307 TOTAL

Follow Ups 0 4 12

Referrals visible and documented in system 0 0 2 2
TOTAL 0 8 6 14

Assessment Completion

2nd assessment is becoming due
on 2/1.

Progress Gains

2nd assessment is becoming due
on 2/1.

Not due, but completed the 1st
assessment with the 30 days.

Family Services Information

PIR area wasn't identified as
homeless and the family needs
to be flagged.

Area needs to be updated in the
PIR, and the FPA.

This area needs to updated to
include the PIR, needs
assessment and FPA.

Resources family received from FSW

No resources provided at this
time. Staff needs to establish a
weekly f/u with the parent.

Staff does provide resource
information, but lacks follow-up
and documentation in Child
plus.

Some resources have been
documented for this family
according to Child plus.




ORANGE COUNTY HEAD START2023-2024

ERSEAREPORT

MONTH: January 2024

YEAR: 2023-2024

ADD

Aloma 37 36 N/A 5 6 i | N/A
Bithlo 34 31 N/A 3 1 0 N/A
Callahan 49 46 N/A 6 2 0 N/A
Dillard 36 36 N/A 5 2 0 N/A
Dover Shores 54 53 N/A 8 0 0 N/A
East Orange 112 108 N/A 15 3 4 N/A
Engelwood 57 54 N/A 5 5 1 N/A
Hal P Marston 80 77 N/A 18 8 3 N/A
John Bridges 129 120 N/A 23 0 5 N/A
Lila Mitchell 70 66 N/A 8 4 1 N/A
Lovell 34 34 N/A 2 3 0 N/A
McCoy 37 37 N/A 2 3 q N/A
Millennia 35 34 N/A 4 1 0 N/A
Pine Hills 188 184 N/A 17 13 2 N/A
Riverside 36 35 N/A 7 7 1 N/A
SO YMCA 54 48 N/A 16 0 | N/A
Southwood 109 107 N/A 17 1 6 N/A
Taft 110 106 N/A 17 0 9 N/A
Three Points 57 54 N/A 6 1 4 N/A
entura 37 37 N/A 5 4 0 N/A
WS ELC 89 71 N/A 25 5 0 N/A
WS Elementary 57 49 N/A 7 0 0 N/A
West Oaks Elm 35 32 N/A 2 4 0 N/A
Total 1536 1,455 N/A 223 73 39 N/A
0a g 5 4 (109 : 4 48
Previous Month 1,458 51 186 98 34




Current Month Previous

Monthly Chronic Absenteeism
Month ly Month

Reasons w/ Highest Percentages

Severe Chronic Absences (20% Over) 20% 10%(154 26% Attempt to contact, No contacf
Moderate Chronic Absences (10-20% Over) 27% - 18% Sick 28%
Not Chronically Absent (Less than 10%) 53% 70% 56% Transportation 12%




Site
(Subject to Change)

Funded

Enrollment
{Sublect to Change)

Returning
Children 24-
25(Subiec! to Change)

Orange County Head Start 2023-2024

New Applications Needed
by Site for Selections
and/or Full enrollment 24-
25 {Subject to Change)

Recruitment Efforts

\Aloma / N/A Central Place at Winter Park, Publix Supermarket, Southbrooke Condominiums, S. Semoran Walgreens
37 N/A
Bithlo 34 N/A N/A Dollar Tree, Dollar General, Once Upon a Child Waterford Lakes, Alafaya Branch Orange County Public Library
ICallahan N/A National Night Out at Callahan, Chick-fil-A, Parent recruitment HAITIAN Community, Community Health Center
49 N/A
Dillard 36 N/A N/A Healthy West Orange
Dover Shores N/A Broadway Pizzeria, Lily Nails, Vecinos Bakery Latin Food, Sedanos Supermarket, Dovershores Neighborhoodgg
54 N/A ICommunity Center
East Orange N/A Eastmar Apartments, Wentworth Apartments, Academy at Waterford Lakes, Kids Village Pediatric, Advent
112 N/A Health,
Engelwood Neighborhood Center, La Primera Grocery, Coin Laund
Engelwood 57 N/A N/A B 8 0y by
a unoco, NCF
Hal Marston 80 N/A N/A P
Uohn Bridges N/A Primary Care Access Network, Easter Seals FL, Centro de Ayuda Hispana, Zellwood Community Center, Goodwill
129 N/A Industries, Hope Community Center,
ilé Mitchell 70 N/A N/A Epic EVENT, Community Health Center, Walgreens, Alvista Apartments
Lovell Recruitment Event at lohn Bridges
Lovell 34 N/A N/A B
McCoy 37 N/A N/A Community Thrift Store, The Crazy Coconut, Dominican Barbershop
Millennia 35 N/A N/A uvick Star Express, Walgreens, Latinos Food and Grocery+
Pine Hills 188 N/A N/A Parents, Shoe land, Greenberg Dental, Dunkin Donuts
Riverside 36 N/A N/A Family Dollar, Mustard Seed of Central Fl, West Kennedy Apt.
South Orlando YMCA 54 N/A N/A Dry Cleaners HNC, Beijing Chinese Restaurant, Ace Cash Express
Southwood 109 N/A N/A IWIC store, Discount Coin Laundry, Busy Bee Market, Neighborhood Canvas
Taft 110 N/A Wlive Church FL Mall Campus, OC Library Meadow Woods location
Three Points 57 N/A N/A . Parents, Goodwill, Wawa, Mill Creek Apartments,
Ventura 37 N/A N/A Central Place at Winter Park, Publix Supermarket, Southbrooke Condominiums, S. Semoran Walgreens
Washington Shores 89 N/A N/A Metro Place Apartments, Fourteen Apartments, Bella Capri Apt, Walmart, Washington Shores Plaza
ELC
\Washington Shores ELM 57 N/A N/A Citgo, Dollar General, Family Dollar
West Oaks 35 N/A N/A Beauty Exchange Beauty Supply, One Stop Housing, Seana’s Caribbean, Wood Hill apt
Total 1536 N/A N/A




Orange County Head Start
Early Childhood Assessment Scores
Four Year Old (4 Yrs) January 2024
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*The Developmental Scores (DL) indicates the Orange County Head Start first and second year enrolled children’s position in the Galileo Developmental
Progression Validated System in comparison with the Nation.
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*The Developmental Scores (DL) indicates the Orange County Head Start first year enrolled children’s position in the Galileo Developmental Progression Validated System in comparison with the Nation.

Orange County Head Start
Early Childhood Assessment Scores
Three Year Old (3 Yrs) January 2024
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BASELINE JANUARY JANUARY BENCHMARK
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Orange County Head Start

Children w/ Individual Education Plan (IEP)
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Approaches to learning
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Orange County Head Start Medical and Dental Unit Monthly Report

Program Description . X : EE =i T e T e ¥ Ay
August 2023 | September 2023 | October 2023 |November 2023 |December 2023 |January 2024

Total Number of HS children served (report source: CP2001) 1284 1402 1474 1469 1462 1442
Number of children meeting requirement of healith physicals 1236 1360 1465 1440 | —_— -
CP3035
Number of HS fan.'nilies referred to the FQHC for medical 43 62 59 " 12 i
and/or dental services. (report source: CP4120)
Number of HS children meeting medical home requirement 1264 1390 1440 1456 1485 19
(report source: CP3021D)
Number of HS children meeting immunization requirement 1275 1385 1470 1459 — o
(report source: CP3320)
Number of HS children with an dental exam (report source: 401 583 805 _— - I
CP3035)
Number of children needing dental treatment (CP 2110) 89 113 142 197 242 235
Number of Health Action Plan (report source CP2110) 222 242 263 268 256 249
Number of Site Visit for LPN monthly 23 23 20 18 16 23

1536 Funded

Head Start 2023-2024



ORANGE COUNTY GOVERNMENT
HEAD START

POLICY COUNCIL

MEETING MINUTES
Holden Heights Community Center
1201 20 Street
Orlando, FL. 32805
January 18, 2024

F L OR1 DA

Call to Order by: Darnellion Brown, Chairperson 6:30 p.m.

Roll Call by: Crystal Burrell, Secretary

Attended By:

Jaclyn Stringer Bithlo Representative
Darnellion Brown Callahan Chairperson
Nayeli MacCuare Guzman Dover Shores Representative
Daniela Ramirez East Orange Representative
Estefania Torres Engelwood Representative
Sharron Jacob Hal P Marston Representative
Mercedes Johnson Hal P Marston Alternate
Elvina Alexandra John Bridges Representative
Crystal Burrell Lila Mitchell Secretary
Viviana Escalente McCoy Elementary Alternate
Yessenia Pacheco Millenia Elementary Treasurer
Octavia Gibson Pine Hills Representative
Daniel Hernandez South Orlando YMCA Representative
Stefani Chalkova Southwood Representative
Diana Mazzola Southwood Representative
Amber Tomse Three Points Elementary Representative
Angeline Mendoza Three Points Elementary Alternate
Jennifer Martinez Ventura Representative
Alexus Croker W/S ELC Representative
Jaquesia Barnes W/S Elementary Representative
Crystal West West Oaks Representative
Roodley Cantave 4C Community Representative
Quorum Established

Staff:

Sonya Hill Main Office
Polly Bouler Hal Marston
Zhor Elmekali Lila Mitchell
Yolanda Soto Mangual Millenia
Leonor Cuevas Main Office
Sandra Moore Main Office
Silvio Infante Main Office
Yvette Meade Main Office



Policy Council Meeting Minutes

Chairperson Brown called for a motion to adopt the agenda with changes to delete Unit
Reports / Read on your own

Motion: Sharron Jacob, Hal P. Marston Representative

Second: Otavia Gibson, Pine Hills Representative

Motion carried with no objections

Director’s Report by Sonya Hill

HR Report by Sonya Hill
Ms. Hill listed terminations and vacancies in the Division.

Chairperson Brown called for a motion to accept the HR Report
Motion: Alexus Croker, W/S ELC Representative

Second: Jaclyn Stringer, Bithlo Representative

Motion carried with no objections

Budget Report by Yessenia Pacheco, Treasurer

Chairperson Brown called for a motion to adjourn the meeting
Motion: Octavia Gibson, Pine Hills Representative

Second: Jaquesia Barnes, W/S Elem Representative

Motion carried with no objections

Meeting Adjourned at 7:15 p.m.

Next Policy Council Meeting: February 15, 2024





