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’ Background

" The BCC adopted the Tenant’s Bill of Rights on January 23, 2023

= TBR offered additional protections beyond those found in Ch. 83,
Florida Statutes, and the Fair Housing Act

=" The Ordinance created the Office of Tenant Services

—The Office was created to enforce the Tenant’s Bill of Rights Ordinance
and the Rental Notices Ordinance by issuing civil citations for violations

—The Office would become a one-stop shop for residents to call and
receive assistance with rental issues

—The Office would bridge the gap between landlords and tenants
throughout Orange County
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ﬁ Office of Tenant Services

= The Office of Tenant Services:
—Opened March 1, 2023
—Office has four staff
* Administrator: Amy Michaels
* Program Manager: Ruth Jacques
* Program Coordinator: Aline Robinson
* Administrative Assistant: Martha Pineda




’ Office of Tenant Services

= Service Delivery

—March 1, 2023 — August 31, 2023
* Phone calls: 1,976
* Emails: 934
* Walk-ins: 35

Phone Calls Emails Walk-ins




ﬁ Office of Tenant Services

= Top five reasons for assistance
1. Code Compliance
— Mold/Pest control/AC issues
2. Financial Issues
— Behind on rent payments
3. Evictions
— Non-payment of rent

4. 60-day notices
— Rental increase of more than 5%

5. Security Deposits




ﬁ Office of Tenant Services

" Code Compliance — Building Issues

—178 calls referred
» 78% (138) cases have been closed
— Customer never followed through with complaint
— No violation found by Code Compliance Inspector
— Landlord came into compliance
* 5% (9) cases are open investigations
* 17% (31) cases were referred to a municipality




ﬁ Office of Tenant Services
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= Financial Issues
—Rental Assistance

* 150 cases referred to various agencies for rental assistance
— Orange County Emergency Rental Assistance
— 211; Christian Service Center
—Security Deposit
* 19 cases were investigated for return of deposit
— No violations have been found
—Utility Payment Assistance
* 13 cases referred for utility payment assistance



’ Office of Tenant Services

= Legal Issues

—Legal Aid Society of the Orange County Bar Association
* Contract was amended to provide dedicated attorney.
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Continues through FY23-24
 March 1, 2023 through August 31, 2023

— 3,302 total clients served
» 482 clients provided with tenant defense litigation

* Legal Aid has attended several events with the Office

—Housing & Community Development

* To date, the Office has not referred any cases of discrimination



ﬁ Office of Tenant Services
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= Case Management
* Rental Assistance

* Follow-up to the client is completed every 10 days
 Phone calls or emails are documented in the case file

* Code Compliance

* Follow-up through the Code Compliance database every 10 days
e (Cases are monitored until Code Compliance has closed their case
* 60-days notice for rental increases and non-renewal of leases

e Office investigated 5 cases from March 1, 2023 to June 30, 2023; landlord came
into compliance; all communication is logged into the case management system
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’ Outreach & Education

= Partner Meetings

—The meetings describe the Office’s services and how
the Office can partner with other agencies

—24 meetings with 857 people in attendance

 Internal agencies:
— 3-1-1; Community & Family Services; Housing &
Community Development; Neighborhood Services;
Mayor’s Interfaith Leaders Meeting

* External agencies:

— HFUW; Reality Investors; NARPA; Christian Service
Center; Homeless Services Network
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’ Outreach & Education
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=" Seminars
—The Office coordinates with local agencies and businesses to provide
landlord-tenant information onsite
e County staff provide seminars in English, Spanish, and Creole
* The Office provides information at the Orange County Courthouse each month

* 63 hours of outreach have been provided to 2,441 Orange County residents from
March 15t through August 315t

—Seminars are scheduled through 2023
 WebEx and In-person seminars
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ﬁ Outreach & Education

= Seminar in a Bottle

—The Office tables at local businesses to educate
residents onsite

 Water bottle question and answer

" Community Events

—The Office attends community events with
various organizations

* Head Start; HFUW; Resource Fairs;
Brazilian Consulate; Bithlo Advisory Board;
Hurricane Expo




ﬁ Outreach & Education

= Communications
—The Office worked with the Communications
Division to:
* Create brochures in English, Spanish, and Creole

* Distribute brochures at Community Centers; Clerk of
Courts; NCF’s; Commissioners; Mayor’s Office; multiple
County and community agencies

— Brochures are also placed at each information desk in the
Administration Building
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ﬁ Outreach & Education

= Social Media campaign

—English, Spanish, and Creole called “Did You
Know” was created for the County’s social media
accounts

( ORANGE COUNTY RESIDENTS,
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—Posted on social media each month
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No puede cortar los servicios
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inquilinos solo porque no pagaron

el alquiler. OFICINA DE SERVICIOS
PARA INQUILINOS
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ﬁ Outreach & Education

=" Monthly newsletter
—English and Spanish
—The first newsletter was emailed in May 2023
—Currently there are 710 residents on the mailing list
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ON'T BE FOOLED BY THE PICTU
ASK THE RIGHT QUESTIONS.

Even if your "landlord" has the key to
show you the house that doesn't mean
he is actually the owner or property
manager. Don't get scammed!

| think we can all agree that scammers have become much more

but also
from emails to physical mail. Nowadays. scams even happen in person,
face-to-face. Would you believe a "landlord” could also be a scammer?
One of the key complaints we often receive in the office is scammers

el

to rent out. Unknowingly, potential tenants trust this landlord.” and after
showing them the propesty and putting in their first month's rent, move-in
‘day comes, and it tums out that the home was never on the market.
Tenants lose thousands of dollars simply because they only look at the
‘surface. The Office of is here to educate

R =

Pproper ways of fy
the propesty with the property appraiser. If you are renting an apartment,
never sign a lease onsite at the property you are about to rent. For some
more tips, continue reading below.

tant

C
Contact
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ﬁ Outreach & Education

= Grass roots marketing campaign
—Lynx, Social Media, Radio, Newspaper, Google Search Engine

—lIdentified underserved areas within Orange County to
disseminate information about the Office’s services

—Large floor decal (10x10) located at the Lynx Central Station with
information about the Office

—Lynx bus stop signage: each district has a bus shelter that provides
information on how to contact the Office

—Bus cards located within the Lynx busses to provide bus riders
with the Office’s information



W gy vy v
W’ Business BOOST Program
* Helps Those Still

How to navigate and survive a

fo reclosu re Recovering from Pandemic
Ma
. e = P re:
'? - L " l l I | I I I — »
‘FUBEGLOSURE @ f&';;]f:’gf&"éﬂs new

— ; "% supermarket

OST pi

é—
i
-

u Training opportunities for

single mothers through

STAY HOUSED, STAY HAPPY [l bl
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Our resources help to support tenants
and landlords.

407-836-RENT  igyitusicin

For more info, visit ocfl.net/tenantservices.
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Our resources help
to support tenants
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’ Outreach and Education

DON'T WAIT UNTIL
IT’S TOO LATE.

CALL TENANT SERVICES

407-836-RENT

Our resources may be able to
help you stay in your home.
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{0} STOP WAITING.

We can help bridge the gap between
you and your landlord.

CALL TENANT SERVICES

4£07-836-RENT ) {Hisii

We provide resources to support
tenants and landlords.

CALL TENANT SERVICES

4£07-836-RENT




’ Outreach and Education

NEWS  ARTS + CULTURE FOOD +DRINK  MUSIC MOVIES CANNABIS CALENDAR  BEST OF OR

BEST GOVERNMENT OFFICE HELPING
ORANGE COUNTY RENTERS: ORANGE
COUNTY OFFICE OF TENANT SERVICES

BEST OF ORLANDO 2023 CITY LIFE  STAFF PICK

The Orange County government's Office of Tenant Services officially
launched in March to help assist local landlords and tenants, as well as to
enforce local tenant protections (e.g. a "tenant bill of rights") that have since
been wiped out by a new, industry-backed state law. Womp womp. Even still,
the office itself is still open, generally to offer referrals for legal or rental
assistance, or to provide mediation for landlord and tenant issues. If you've
got a question about landlord or tenant rights in Orange County, they're our
best (and only?) dedicated resource on this topic to hit up.

201S. Rosalind Ave.,

22



ﬁ Presentation Outline

=" Background

" Office of Tenant Services
" Qutreach & Education

= Legislative Updates

= Summary

23


Presenter Notes
Presentation Notes






ﬁ Legislative Updates

= Rental Notices Ordinance (Ordinance No. 2022-27)

—60-days notice required for non-renewal of monthly and quarterly
tenancies

—60-days notice required for rental increase of more than 5%

" Tenant’s Bill of Rights Ordinance (Ordinance No. 2023-06)
—Notice of Tenant Rights
—List of Tenant Fees
—Created the Office of Tenant Services
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ﬁ Legislative Updates

" Florida House Bill 1417 preempts the County from
regulating residential tenancies and the landlord-
tenant relationship

=" H.B. 1417 amends Chapter 83, Florida Statutes, to
require:
* 30 days notice to terminate a monthly tenancy

* Rental agreements with a specific duration to provide a minimum of
30 days and a maximum of 60 days notice of non-renewal
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ﬁ Legislative Updates

=" H.B. 1417 preempts the County’s ability to enforce the Rental
Notices Ordinance and the Tenant’s Bill of Rights Ordinance

—The following are no longer enforceable:
* 60-days notice for non-renewal of monthly and quarterly tenancies
e 60-days notice for rental increases of more than 5%
* Notice of Tenant Rights
* List of Tenant Fees

—Does not preempt the County’s creation of the Office
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ﬁ Legislative Updates i

=" H.B. 1417’s impact on the Office’s operations:
—Notice of Tenant Rights and List of Tenant Fees
 Documents to become a best practice for landlords
—The Office has issued no citations for either ordinance to date
—The Office’s materials have been updated to reflect state preemption

—The County Attorney’s Office is evaluating any necessary changes to the
Code

—There is no State agency identified in Ch. 83 for enforcement:
* Florida Department of Agriculture and Consumer Services accepts some complaints

» Section 83.54, Florida Statutes, states enforcement is by civil action
* The Office will continue to refer qualified tenants to Legal Aid Society
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ﬁ Summary )

" The Office of Tenant Services has engaged 10,092 Orange County
residents regarding tenant/landlord issues

= Qutreach & Education to tenants/landlords remains a priority through
partnerships and collaborations throughout the County

* Preemption of the Tenant’s Bill of Rights/Rental Notices Ordinance
does not impact the Office’s ability to assist the community; it only
removes the Office’s ability to enforce the ordinances with civil
citations

" Pivot to create a best practices toolbox for landlords and tenants with
items such as the List of Tenant Fees and Notice of Tenant Rights
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