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Orange County Government ® Head Start Policy Council ® Holden Heights
Community Centere® 1201 20'" St., Orlando, FL 32805
January 18, 2024 @ 6:30 p.m.
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. Call to Order — Chairperson
2. Roll Call - Secretary

3. Adoption of Agenda

4. Officer’s Report

- Director’s Report

6. HR Report

7. Budget Re ort

8. Unit Upda s:

Homeless, ERSEA, PFCE, Nutrition, Education, Mental Heal 1 & Disabilities,
Medical & Dental

9. Public Comment

10. Adjourn
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Policy Council Meeting Minutes

Zhor Elmekali Lila Mitchell
Yolanda Soto Mangual Millenia
Natalie Colon Main Office
Silvio Infante Main Office
Valentine Palmer Main Office
Yvette Meade Main Office
Sandra Moore Main Office
Alarushka Williams Main Office
Kerry-Ann Smith Main Office
Regina Temple Main Office
Jamie Harrold Main Office
Danna Declet Main Office
Limarys Rivera Main Office
Dwayne Horne Main Office
Teresa Williams Main Office

Chairperson Brown called for a motion to adopt the agenda
Motion: Sharron Jacob, Hal P. Marston Representative

Second: Daniel Hernandez, South Orlando YMCA Representative
Motion carried with no objections

Secretary’s Report by Crystal Burrell
Ms. Burrell highlighted items from the November 16, 2023 meeting

Chairperson Brown called for a motion to accept the Secretary’s Report
Motion: Alexus Croker, W/S ELC Representative

Second: Jennifer Martinez, Ventura Representative

Motion carried with no objections

Director’s Report by Sonya Hill

e Ms. Hill reviewed the ACF-PI-OHS-23-04 Re: Notice of Proposed Rulemaking (NPRM) on
Supporting the Head Start Workforce and Consistent Quality Programming — Public
Comment Period.

o Ms. Hill notified the group of the upcoming Focus Areas 2 Monitoring Review that will
happen during the week of January 15, 2024.

HR Report by Avis McWhite, Sr. Program Manager

Ms. McWhite listed terminations and vacancies in the Division and called for approval of
candidates for hire.

Chairperson Brown called for a motion to accept the HR Report
Motion: Sharron Jacob, Hal P. Marston Representative

Second: Alexus Croker, W/S ELC Representative

Motion carried with no objections

Budget Report by Yessenia Pacheco, Treasurer



Policy Council Meeting Minutes

New Business:

Community Representative Nominations and Vote

Karen Neff from OCPS submitted her applications for Community epresentative. She gave a
brief statement about her qualifications and desire to serve onthe Policy Cc icil. { ¢ was

voted in unanimously. Her alternate, Ada Carballo from OCPS, was also voted in. This is the
first year for Ms. Neff and Ms. Carballo.

Unit Reports

Homeless Report by Dwayne Horne, St. FSW

ERSEA report by Natalie Colon, Sr. FSW

Medical and Dental report by Valentine Palmer, RN

Lducation report by Limarys Rivera, bducauon Coordinator
Nutrition report by Kerry-Ann Smith, Nutrition Coordinator

Mental Health & Disabilities report by Alarushka Williams, Sr. FSW

Chairperson Brown called for a motion to adjourn the mes
Motion: Danicl Hernandez, South Orlando YMCA Representative
Second: Jaclyn Stringer, Bithlo Representative

Motion carried with no objections

Meeting Adjourned at 8:15 .m.



