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Interoffice Memorandum

DATE: January 7, 2026

TO: Mayor Jerry L. Demings and County Commissioners

THROUGH: N/A

FROM: Tanya Wilson, AICP, Director, Planning, Environmental, and Development Services
Department

CONTACT: Mitchell Glasser, Manager

PHONE: 407-836-5190

DIVISION: Housing and Community Development Division

ACTION REQUESTED:
Approval and execution of First Amendment to Multi-Family Affordable Housing Developer’s
Agreement for Impact Fee Exemption (Whispering Oaks) to correct the impact fee amounts and
provide a total exemption in the amount of $2,572,416. District 6. (Housing and Community
Development Division)

PROJECT: Impact Fee Exemption Agreement - Whispering Oaks

PURPOSE: On January 9, 2024, the Board executed the Multi-Family Affordable Housing
Developer’s Agreement for Impact Fee Exemption for a multi-family affordable housing project
named Whispering Oaks.  The County intended to exempt all residential impact fees for the
affordable units in the project in the amount of $2,517,586.56. During the permitting process, an error
was discovered in the calculation of impact fees for law enforcement, fire rescue, transportation,
school, and parks and recreation. The First Amendment reflects an update to correct the fees for all
five departments. The total amount of County Impact Fees exempted under the First Amendment is
$2,572,416 and requires Board approval.

BUDGET: N/A

Orange County Government Printed on 1/21/2026Page 1 of 1

powered by Legistar™

http://www.legistar.com/


APPROVED BY ORANGE 
COUNTY BOARD OF 
COUNTY COMMISSIONERS 

BCC Mtg. Date: January 27, 2026 
















