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Interoffice Memorandum

DATE: June 17, 2024

TO: Mayor Jerry L. Demings and County Commissioners

THROUGH: N/A

FROM: Tanya Wilson, AICP, Director, Planning, Environmental, and Development Services
Department

CONTACT: Mitchell Glasser, Manager

PHONE: 407-836-5190

DIVISION: Housing and Community Development Division

ACTION REQUESTED:
Approval and execution of Energy Improvement Rebate Program (EIRP) Agreement by and between
Duke Energy Florida, LLC and Orange County, Florida regarding rebates for energy efficient repairs
performed under the State Housing Initiative Partnership Housing Rehabilitation program within the
Duke Energy service area. All Districts. (Housing and Community Development Division)

PROJECT: Energy Improvement Rebate Program Duke Energy Florida, LLC

PURPOSE: On April 23, 2024, the Board approved the 2024-2027 Local Housing Assistance Plan
(LHAP) for housing programs and activities funded through the State Housing Initiative Partnership
(SHIP) Program. The LHAP utilizes SHIP funds to support the Housing Rehabilitation program which
provides home repairs for low- to moderate-income individuals and families. Repairs include life,
health, safety, and energy efficiency-related repairs.

Duke Energy offers a weatherization and energy efficiency improvement rebate program to low-
income customers within the Duke Energy service area for the repair or replacement of energy
efficient items such as insulation, heating, ventilation, air conditioning, hot water heaters, and
refrigerators. The Housing and Community Development Division, through its SHIP Housing
Rehabilitation program, will partner with Duke Energy to receive rebates for eligible repairs performed
within the Duke Energy service area. The revenue generated from the rebate program will be used to
further increase the number of homes assisted with life, health, and safety related repairs, thereby
improving living conditions and maintaining the affordable housing stock. The term of the program is
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for five, consecutive one-year terms and is estimated to provide approximately $15,000 per year, for
a total amount of $75,000.

The County Attorney’s Office has reviewed the agreement as to form.

BUDGET: N/A
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APPROVED BY ORANGE 
COUNTY BOARD OF COUNTY 
COMMISSIONERS 

BCC Mtg. Date: July 9, 2024

ENERGY IMPROVEMENT REBATE PROGRAM (EIRP) AGREEMENT 

This Energy Improvement Rebate Program (EIRP) Agreement (hereinafter 

"Agreement") is made and entered into as of the date executed by both parties (hereinafter 

"Effective Date") by and between Duke Energy Florida, LLC (hereinafter "Duke 

Energy"), a Florida limited liability company with its principal address at 299 1st A venue 

North, St. Petersburg, Florida 33701, and Orange County, Florida (hereinafter 

"County"), a political subdivision of the State of Florida with its principal address at 201 

South Rosalind A venue, Orlando, Florida 32802, on behalf of its Housing and Community 

Development Division. Duke Energy and County may be referred to individually as the 

"Party" and collectively as the "Parties. 

RECITALS 

WHEREAS, the County receives and uses funding from the State Housing 

Initiatives Partnership (SHIP) Program to provide energy improvements for homes of low

income residents of Orange County, Florida ("Services"); and 

WHEREAS, some of the residents that receive Services from the County reside in 

the service area, and are customers, of Duke Energy ("Customers"); and 

WHEREAS, the County's provision of Services to Duke Energy Customers can 

reduce energy consumption and save Customers money; and 

WHEREAS, Duke Energy offers an incentive to provide Services to Duke Energy 

Customers in the form of a rebate ("Energy Improvement Rebate Program" or "Program"); 

and 

WHEREAS, the County is interested in participating in Duke Energy's Program. 

NOW THEREFORE, in consideration of the mutual agreement and covenants 

contained herein, and other good and valuable consideration, the receipt and sufficiency of 

which are acknowledged by each of the Parties, Duke Energy and County agree as follows: 

1. RECITALS 

The above Recitals are true and correct and are hereby incorporated into this 

Agreement. 

2. TERM 

The term of this Agreement shall commence on the Effective Date and continue for 

five, consecutive one (1) year terms ( each a "Term") unless earlier terminated as provided 

for herein. 



3. SCOPE OF DUTIES 

During the Term of this Agreement, the County may directly or indirectly provide 
the weatherization and energy improvement Services identified in Attachment A to 
Customers deem qualified by Duke Energy. Upon completing a Service for a qualified 
Customer, the County may submit documentation to Duke Energy, and in a form approved 
by Duke Energy, identifying the measures that were installed in a Customer's. 

Upon this Agreement becoming effective, Duke Energy shall provide the County 
with a list of criteria necessary to qualify a Customer for the Program. Qualifying 
Customers must: (a) be in a Duke Energy service territory and be a residential metered 
customer; (b) have the home in question be greater than two years old; ( c) allow for all 
energy improvements performed by the County to be accessible for verification by a Duke 
Energy representative; and ( d) have had a State of Florida approved contractor perform all 
Services. Prior to applying for any incentives under the Program, the County will assess 
whether a Customer meets Duke Energy's qualification criteria. If the County determines 
that a Customer qualifies for incentives under the Program, then the County may submit a 
rebate request to Duke Energy. 

Duke Energy will provide incentives to the County, as outlined in Attachment B, 
for the following energy improvements installed provided that installation was performed 
according to local/state codes and standards: 

Weatherization 
Measure 
Attic Insulation 

Duct Leakage Test/ 
Repair 

Minimum Measure 
Requirement 
Insulate single-family 
homes with R2 or less 
up to R38 on 
residences with 
whole-house electric 
air conditioning 
and/or electric 
heating 
Insulate single-family 
homes with Rl9 or 
less up to R38 on 
residences with 
whole-house electric 
air conditioning 
and/or electric 
heating. 
Repair Centrally 
Ducted Electric 
Heated and Cooled 
Systems in Single
family Homes 

Maxim um Incentive 
Amount 
$.50 per square foot 
up to a maximum of 
$1000 per home $.50 
per square foot up to 
a maximum of $725 
per home. 

$175 

Additional 
Requirements 
Must be a 
recommendation of a 
NEATorDEF
approved audit, or 
County assessment 
protocol 

Completed Duct Test 
and Repair 



Reduce Air 
Infiltration 

Electric Hot Water 
Reduction 

HV AC Maintenance 

High Efficiency Heat 
Pump Replacing a 
Heat Pump 

Must demonstrate a 
minimum reduction 
of 25% at 50 Pas in 
electrically heated 
homes. Not to exceed 
a minimum of 0.35 
ACH in Single-family 
Homes. 

$125 

Wrap electric water $48 
heater, insulate water 
pipes, lower 
temperature setting if 
needed, repair water 
leaks 
Tune up on Centrally $175 
Ducted Electric 
Heated and Cooled 
Systems for Single-
family Homes 

New HP for Single- $475 
family home must be 
a minimum 15 SEER 
and 8.8 HSPF 

High Efficiency Heat Pump 
Replacing Electric Resistance 
Heat 

New HP for Single-family 
home must be a minimum 15 
SEER and 8.8 HSPF 

High Efficiency 
Central Air 
Conditioning 

New High Efficiency $725 
Central Air 
Conditioner replacing 
less efficient Central 

$475 

Water Saving 
Showerheads 

Air Conditioner for 
Single-family home. 
New Air Conditioner 
must have a 
minimum cooling 
rating of 16 SEER. 
Maximum of 2.5 
gallon per minute 
flow on homes with 
Electric Water 
Heaters 

$7 per showerhead 

Must be a 
recommendation of a 
NEATorDEF
approved audit, or 
County assessment 
protocol 

Must be a 
recommendation of a 
NEATorDEF
approved audit, or 
County assessment 

Must be a 
recommendation of a 
NEATorDEF
approved audit, or 
County assessment 
protocol 
Must be a 
recommendation of a 
NEATorDEF
approved audit, or 
County assessment 
protocol. 
Incentive applicable 
on each new HP 
installed 

Must be a 
recommendation of a 
NEATorDEF
approved audit, or 
County assessment 
protocol 

Maximum of 2 per 
home 



Energy-efficient Replace less efficient $4.00 per bulb Maximum of 6 light 
Light Bulbs bulbs with 9W LED's $2.00 per bulb bulbs per household 

with similar lumen 
output 
Replace less efficient 
specialty chandelier 
bulbs with SW LED's 

Faucet Aerators Water Flow $3 per Aerator Maximum of 2 per 
Reduction on homes household 
with Electric Water 
Heaters 

Smart Power Strip Smart Power Strip $10 per Power Strip Maximum of I per 
household 

Refrigerator Must be Energy Star $125 1 per household 
rated 

High Efficiency Heat Heat Pump must have $2,500 for new Maximum of one 3 
Pump coupled with a minimum cooling single-family homes ton unit per home 
participation in rating of 17 SEER $1,525 for new multi- Maximum of one 2 
Residential Load and customer must family homes ton unit per home 
Management enroll in the 

residential load 
management program 
(Energy Wise). 

Documentation of the Services must be completed in a form approved by Duke 
Energy and submitted to Duke Energy for each home indicating the improvements installed 
at the residence and the requested incentive amount. 

4. AUDIT 

To the extent allowed under Florida law, County shall make available to Duke 
Energy access to qualifying Customer records in each reporting period in support of the 
requested incentives. Duke Energy or any authorized representative of Duke Energy will 
have authority to inspect a minimum of I 0% of the requested incentives. County shall 
preserve all information related to this Agreement and the incentives for a minimum period 
of three (3) years after termination of this Agreement, during which period Duke Energy 
shall have the right to conduct audits related to Customers for which a rebate was requested. 
Should discrepancies or questions arise, the information shall be preserved until agreement 
on its disposition is reached by the Parties. 

5. DEFAULT AND REMEDY 

A. Acts of Default. County shall be in default under this Agreement for failure 
to perform or fully satisfy any material obligation or condition created by this Agreement. 
In the event a measure was found to be improperly installed, defective or not present, the 
County will be notified of such deficiency. 



B. Cure Period. In the event County defaults under this Agreement, County 
will be allowed thirty (30) days within which to cure the default. 

C. Default Remedy. Should County fail to cure the default within the thirty 
(30) daytime period, and notwithstanding the provisions of paragraph 5.A, Duke Energy 
may immediately terminate this Agreement. 

6. TERMINATION 

A. Upon Notice. Either Party may terminate this Agreement, with or without 
cause, upon thirty (30) days prior written notice to the other. 

B. Upon Default. Duke Energy may terminate this Agreement upon the 
County's default and failure to cure. 

7. INDEPENDENT CONTRACTOR 

In the performance of this Agreement, County is acting solely as an independent 
contractor. Nothing in this Agreement or the conduct of the Parties pursuant hereto shall 
be construed or implied to have created or to create between them any relationship of 
principal and agent, employer, employee, partners, or of joint ventures. Neither County 
nor its Parent Corporation, officers, directors, employees, agents, and 
contractors/subcontractors shall hold itself out as a representative, agent, partner, joint 
venture, licensee, employee, or other representative of Duke Energy. 

8. GOVERNING LAW AND VENUE 

A. Governing Law. This Agreement and the rights and obligations of the 
Parties to this Agreement shall be governed and construed in accordance with the laws of 
the State of Florida without giving effect to any principles of conflicts of laws where the 
giving of effect to any such principles would result in the laws of any other state or 
jurisdiction being applied to this Agreement. 

B. Venue. Unless otherwise provided by law, any and all litigation between 
the Parties hereto arising out of this Agreement shall be instituted and maintained in the 
State Circuit Court of Orange County, Florida. Any cause of action arising by virtue of the 
laws of the United States shall be instituted in the United States District Court for the 
Middle District of Florida, Orlando Division. Such State and Federal courts shall have sole 
and exclusive jurisdiction over any such litigation or actions. The Parties hereby expressly 
and irrevocably waive the right to trial by jury in connection with any dispute arising out 
of this Agreement. 



9. ACKNOWLEDGMENT 

Both Parties acknowledge that they have had the opportunity to have this 
Agreement reviewed by legal counsel of their choice, and that they understand the terms 
and conditions contained herein, including the attachment hereto and in the extent of any 
ambiguity in the Agreement, such ambiguity shall not be construed against the drafter of 
the Agreement. 

10. MISCELLANEOUS 

A. Entire Agreement. The Agreement constitutes the entire understanding 
between Duke Energy and County relating to the subject matter hereof, superseding any 
prior or contemporaneous agreements or understanding between the Parties. The Parties 
shall not be bound by or be liable for any statement, prior negotiation, correspondence, 
representation, promise, draft agreements, inducement or understanding of any kind or 
nature not set forth or provided for herein. No prior course of dealing, usage of trade or 
course of performance shall be used to supplement or explain any term, condition, or 
instruction used in this Agreement. 

B. Notice. 
1. Unless otherwise stated herein, any notice required hereunder must be given 

in writing to the designated representative of each Party below within the required specified 
period of time. Notice is deemed to be delivered by the Party providing such notice to the 
receiving Party at the address provided in Paragraph 2 below in the following manner: (1) 
upon hand-delivery; (2) upon confirmation of transmittal by facsimile or telex; (3) within 
five (5) business days after depositing such notice with the United States Postal Service 
first-class, registered or certified mail; or ( 4) within two (2) business days after depositing 
such notice with a nationally-recognized overnight courier service. 

2. The Parties' respective authorized representatives and mailing addresses are 
as follows: 

Duke Energy: 
Attn: Monique Trice 
299 1st Avenue North 
St. Petersburg FL. 33701 
(727)-523-4573 ( o) 
(216) 333-2204 (m) 
Monique. Trice@duke-energy.com 

Ornnge County, Florida: 

Housing and Community Development Division 
Attn: Mitchell Glasser 
525 E. South St. 
Orlando, FL 32801 



Orange County Administration 
Attn: Byron W. Brooks, AICP, County Administrator 
201 S. Rosalind Avenue 
Orlando, Florida 32801 

3. Either Party may change its address or designated representatives for the 
receipt of notice, requests or other communications hereunder by providing the other 
Party with notice within ten (10) business days and in accordance with Paragraph 1 
of this Subpart. 

C. Modification. No statements or agreements, oral or written, made prior to 
the date hereof, shall vary or modify the written terms set forth herein and neither Party 
shall claim any amendment, modification or release from any provision hereof by reason 
of a course of action or mutual agreement unless such agreement is in writing, signed by 
both Parties and specifically states it is an amendment to this Agreement. 

D. Waiver. There shall be no waiver by either Party of any right, remedy, 
term, condition, or provision of this Agreement unless such waiver is expressed in writing 
and signed by the Party against which such waiver is sought to be enforced. Nor shall any 
usage of trade, course of dealing, practice of performance, or failure to strictly enforce any 
term, right, obligation or provision of this Agreement by either Party be construed as a 
waiver of any provision herein unless such waiver is expressed in writing and signed by 
the Party against which such waiver is sought to be enforced. 

E. Severability. In the event any provision, or any part or portion of any 
provision of this Agreement shall be deemed or defined by any law or order any court or 
any governmental agency, or regulatory body having jurisdiction over either Party, or held 
or declared by a court of competent jurisdiction to be unlawful, invalid, void or otherwise 
unenforceable, the rights and obligations of the Parties shall be reduced or abated only to 
the extent required to remove or cure such illegal or unenforceable portion, so long as the 
Agreement is not affected in a manner or to the extent which would render it 
economically, technically, materially, or commercially infeasible to either Party. 

F. Survival. Neither termination nor cancellation of this Agreement shall 
be deemed to relieve the Parties of any obligations hereunder that by their nature survive 
termination or cancellation. 

G. Captions. The headings used throughout this Agreement are inserted 
for reference purposes only and are in no way to be construed as a limitation of the scope 
of the particular sections to which they refer. 



IN WITNESS WHEREOF, the Parties have executed this Agreement effective for 
all purposes as of the Effective Date. 

DUKE ENERGY FLORIDA, LLC 

By: 8~,efift 

Name (Print): Brittany Hill 

Title: Sr. Sourcing_ Specialist 

Date: Mav 22. 2024 

ORANGE COUNTY, FLORIDA 
By: Orange County Board of County Commissioners 

By:~,Bfl/~ 
r -I Jerry L. Demings 
'P' Orange County Mayor 

ATTEST: Phil Diamond, CPA, County Comptroller 
As Clerk of the Board of County Commissioners 

BY: /-+t/--~ ------------ ----- -
Deputy Clerk 



Attachment A 

Minimum Distribution Requirements 

• Duke Energy shall be provided with proof of the County's tax ID status. 

• Duke Energy shall be provided with the County's guidelines established for 
qualifying customers, in order to receive the energy improvements, with said guidelines to 
be subject to Duke Energy's review and approval and shall not be modified or changed 
without Duke Energy's prior written approval. 

• Duke Energy's LIW AP Program Manager shall be provided with a written 
invoice of homes completed and submitted for incentives. The invoice shall include a 
LIWAP Data Form for each home submitted for incentives and must include the 
Customer's name, address, the amount the County is seeking as an incentive, this 
information shall be submitted electronically to: Monigue.Trice@duke-energy.com. 

• Disbursements to County shall be made by check or Electronic Funds Transfer 
payable to the County responsible for overseeing the Services that have been performed. 



[_~ DUKE 
ENERGY. 

Attachment B 

Duke Energy Low-Income Weatherization Program Agency Data Fonn 

Duke Energy Accaunt Number. I Invoice Nwnblr: General Hause Data, 

Agency Name: Square R>ctail" ________ _ 

t---------------------- ----------i Pn!-CFM _________ _ 

t-C_l_le_nt_Na_ me:_ . _ _ ___________ ....., _ ___________ -1 Pnst-CFM - ---------

Service Addms: 

Unit lype, (checl anal 

CGmpleled Measures: 
Duct Leahaga Repair 

lrfilratililn Riautioo 

HVACM.intmnan<e 

0 Sl,w,e-Family (frame) 

Check CGmpletions Only 
DYes 0No 
Oves 0No 
DYes DNo 

1 City/Slate/ZIP: structure Age ____ ___ _ 

0 Single-Family (mason,y) D Mooil,Home D Other ___ __ _ 

Incentives 
Duke Energy will payuptc $175 of total cast .......... -·-·-·-····$175.00 S _____ _ 
Redt.dicn must be equal 1D or greater than 25% $125.00 $ _____ _ 

Duke Energy will pay up to $175 of total cast .... -... ·-·- ···· $175.00 $ 

Hi~Efficiency Heat Pump: Mlllllfadun!r's Name _________ _ SEER _____ _ HSPF _____ _ 

Haal Pump Replacing Hut Pump 
lndacr Unit Mcdel .Nurnter __________ _ Outd>orUnit Model Nurn.bll!r _______ _ _ 

Must install 15.0 SEER and 8.8 HSPF or tugher. - · •• S47?LOO $ _____ _ 

Heal Pwnp Replacing Electric Re!ist:ana1 Heat A.Imp 
Indoor Unit Model Ni,1nib:'r _____ _____ _ Outooor Untt Medel Number ________ _ 

Musi instlll 15_0 SEER and 8.8 HSPF o,f>iif,e< _ ____ $475_00 S _____ _ 

High-Efficiency Central Air Conditioning: 
O!ntJal Air Conditioning Replat.ement 

Indoor Unit Model Nwnller __________ _ Musi mrtall 16.0 SEER and 8-2 HSPF o, fughot --····$725_00 $ _____ _ 

HiGh--[fficiency Heat Pump with lmd Management 
Indoor Unr1:Made1 Number __________ _ Ckrtctxr Unit Model Number ________ _ 

Must install 17.D SEER and 8.2 HSPF' or higher··-····-·- ····-·· 

$2,500 for !!ingle-family ho""'-··---·---------·-----··---·------ $ _____ _ 
$1,520farmultif.amily hollll!! .. --···---- $ _____ _ 

Insulation: 
R-.! or ltm, '°" ID R-38 Oul<e Energy wm pay S.50 pe, sq. IL; ma><- SI.COO per home 

Total Sq. Fl ln,ulaled _____ Sq_ Ft x S0.~0 -··--·--·----·----·-··------·-···----·------ ---··--·---- S _____ _ 

R-19,.. peo1a; up ID 11-38 Oul<e Ene,gy wUI pay $.50 pe1 sq. ft.; m.,_ S725 per home 

Total Sq. Fl lnsul- _____ Sq_ Ft x 50.50 ---·--· ·------·••-·----· ·- --··-----·-------·-·- ----- S _____ _ 

Water Heating (choose one): 
0Wa1Br H-~ QPipe Wrap □W,IBr Healsd!epair O Waler Heabir Replac,menl ·-·•- --····--· ···------•-··- S48_00 $ _____ _ 

Miscellaneous Items: Requirements: 
law-Roll Shc7wuha:lds 

6-W LED Bulbs 

Lw:imum of 2.5 galkln per mimde Raw; ffTilL law per household ..•...• $7.00 pershawemead __ • $7.00 $ _____ _ 

'""''°""' Iii 5-W 1.EDbulb>pc, hoowllold __ ~-- -·-•--,$4.00 per lamp __ x S4.00 $ _____ _ 

Fao::et Aarators Muimum twv per homehord .............. -········-.. ··-············· •......•••••••...•.• $3.00 per aerator __ • S3.00 !i _____ _ 

Refrigerator Re:p/acement Mawnum D'18 per bDme; must be ENERGY STAR® -···········-···•-·········---···················•···--· .. - 5125.00 $ _____ _ 

Smart Power Slrip MaKirrwm one per llom1 -··--·---.. ····--·····•---•-·- -- --· ····-··--···-- --····--- SlO_OO po, pc>\'nf strip __ , $10.00 $ _____ _ 
Tobi lnce,ti-,,,,s, $ _____ _ 




