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Approval of Change Order No. 5, Contract Number Y20-757, Multicultural
Center — INVEST Grant, with Peak CM LLC, in the amount of $10,000, for
a revised lump sum contract amount of $1,744,266.81. District 6.

Multicultural Center — INVEST Grant

To provide funding for additional construction services to complete the
capital improvements.

Accounting Line No.: 1023-043-2074
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JUSTIFICATION/DISCUSSION:

The construction for this project was split into two phases. For Phase I, issues with the final utility
connections with the Orlando Utilities Commission caused a significant delay to the Phase I project
schedule. The cost to the contractor for the addition of 111 calendar days to the contract schedule
was negotiated down from $68,927.67 to $10,000. This delay in the completion of Phase I has
had no impact on the overall project schedule and it did not delay the commencement of the Phase
I construction project. The Phase II construction contract was executed on February 28, 2022 and
the Notice to Proceed Construction letter was issued on March 7, 2022.

PREVIOUS ACTIONS TO THIS CONTRACT:

The Contract award was approved on September 22, 2020.

Original Contract dated October 15, 2020

Change Order No. 1 dated April 7, 2021
Permit fees, demo, concrete & masonry repairs,
bollards and trash chute removal

Change Order No. 2 dated May 20, 2021
Demo of floor blocking, north canopy, slab
grinding & gutter replacement.

Change Order No. 3 dated September 13, 2021

Site work changes needed to incorporate permit
comments correcting the location of the point of
service for the fire line, replacing a collapsed

storm pipe and repairing the damage to the parking lot.

Change Order No. 4 dated September 14, 2021
Additional repair work and reconciliation of as-built work
to the bid documents estimates.

Proposed Change Order No. 5
Final utility connection and fire monitoring issue
project schedule impact. Add 111 calendar days.

Proposed Final Contract Amount

cc: Administrative Services Department
Procurement Division
Capital Projects Division
Community & Family Services Department

Lump sum amount - $ 1,439,450.00

Lump sum amount-$  38,589.18

Lump sum amount - §  33,123.77

Lump sum amount - § 146,920.93

Lump sum amount-§ 76,182.93

Lump sum amount-$ 10,000.00

$1,744,266.81
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