Interoffice Memorandum

FEORIPA N January 10, 2024

TO: Mayor Jerry Demings
-AND-
County Commissioners

FROM: Joseph C. Kunkel, P.E., Director, Public Works Department M w&l

CONTACT PERSON: Kenneth J. Leeming, P.E., Manager
Highway Construction Division

PHONE NUMBER: (407) 836-7930

SUBJ: Approval of Change Order No. 6-Final-PW to Document No. Y20-758-
CH Oakland Roundabout Project

Change Order Request No. 6-Final-PW to Document No. Y20-758-CH is required for the
Oakland Roundabout project. This change order in the amount of $113,872, along with
other previous change orders increases the original contract amount from $2,972,740 to

$3,141,644, an increase of 5.68%.

The current change order provides for overruns and underruns of original contract
quantities.

The original contract dated February 17, 2022, in the amount of $2,972,740, provided for
the reconswuction of the existing offset intersection of Oakland Avenue and J.W. Jones
Road with Old Highway 50. The reconstruction includes realignments of all three
roadways to create a roundabout intersection. It also includes the realignment of the
West-Orange Trail within the project limits of the roundabout, and modifications to the
existing signal at the intersection of State Road 50 and Oakland Avenue.

A summary of previous change orders is provided below.

Change Order 1-PW in the amount of $20,225 was approved in October 2022 and
provided for drainage modification which conflicted with an existing gas main.

Change Order 2-PW was a time only change order and added 27 additional days to the
contract.

Change Order 3-PW in the amount $4,005, was approved in April 2022 and provided for
additional work necessary due to gravity wall discrepancies. An additional 5 days were

added to the contract.

Change Order 4-PW was a time only change order and added 22 additional days to the
contract.
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Change Order 5-PW in the amount of $30,800, for signal head and loops was approved in
November 2023. An additional 15 days were added to the contract.

Funds for this change order will be available in accounting line 7511-072-2722-6311.

Action Requested:  Approval of Change Order No. 6-PW to Document No. Y20-
758-CH/C20758 Oakland Roundabout with Condor
Construction Corp in the amount of $113,872.96 for a revised

contract amount of $3,141,644.12. District 1.

JCK/KJL/pmk

Attachment



APPROVED BY ORANGE
COUNTY BOARD OF COUNTY
COMMISSIONERS

BCC Mtg. Date: February 6, 2024

Page 1ol 2
C. Hedum: -
K. Bayle:
ORANGE COUNYY HIGHWAY CONSTRUCTION
CHANGE ORDER REQUEST
PURCHASE ORDER / RELEASE ORDER | CONTRACT
Vendor Name: Condor Construction Corp.
Vandor Coda: 76344 Date: 12/32023
Change Order Request Mo: _6-Final- PW Documem No.:  Y20-756-CH —— =
Projsct: Qakland Roundabout
Funds Chargeabt : BU-NZ-TVLL- W31 dwum
Add Hems: XX Encumber Funds: XK
ADJUSTED ADJUSTED
REF. QUANTITY UNIT AMOUNT
NO. DESGRIPTION (%) URIT PRICE ()
6 TYPE B STABILIZATION (127) (MIN. LBR 40) 588.52 sy § 810 § 535553
8 QPTIONAL BASE GROUP 08 {TYPE B-12.5){6") 53993 sy §$ 170 27,914.38
[} MILLING EXIST ASPHALT PAVT, 2° AVG DEPTH 18500 sy § 5220 § 8,091.00
kil SUPERPAVE ASPHALT CONCG (TRAFFIC C) {3") (ROADWAY) (§P-12.6) 53803 sy $ 2820 $ 15,226.03
ASPHALT CONCRETE FRICTION COURSE (TRAFFIC C)(1°)
12 {ROADWAY) (FC-8.6) 694.93 sy § 1250 § 8.686.63
28 PIPE HANDRAIL - GUIDERAIL, STEEL, GALVANIZED 9.00 LF $ 13400 § 1,206.00
29 CONCRETE CURB AND GUTTER, TYPE E 54.00 LF $ 2ra0 $ 2.301.60
3 PIPE CULV, SRCP, ROUND, 24" SJCD 7.00 F % 2820 § 197.40
32 CONCRETE CURB, TYPE RA 5.00 F $ 3060 § 153.00
a3 CONCRETE, SIDEWALK, 4" THICK W.00 sy § 4500 § 450.00
ko CONCRETE, DRIVEVW/AYS, 6" THICK 48.00 8Y 5 5600 § 2.683.00
a7 FERFORMANCE TURF, SOD 1454200 S 8 550 % £1,831.00
SUB-TOTAL $§  153,90056
7 OPTIONAL BASE GROUP 04 ({TYPE B-12.5) (4°) -10.80 sy § 3720 § {401.76)
10 SUPERPAVE ASPHALT CONC (TRAFFIC C) {1.5°) (TRAIL) (SP-12.5) -10.80 sy § 2480 $ {267.84)
18 INLETS, CURE, TYPE J-1, 10" ~1.00 EA $ 60200 § (6,922.00)
<] PIPE CULV, SRCP, ROUND, 18" §/CD ~56.00 F % 6440 S (3.606.40)
24 PIPE CULV, SRCP, ROUND, 24" SICD -6.00 F 8 8870 § (532.20)
25 PIPE CULV, SRCF, ROUND, 30° §/CD <18.00 F § 133306 § {2.389.40)
30 CONCRETE CURB AND GUTTER. TYPE F -68.00 LF & 2600 3 (4,768.00)
35 DETECTABLE WARNINGS ON WALKING SURFACES -7.00 S & 2800 $ (161.00)
36 FENCING, SPECIAL TYPE, 6 FT HEIGHT ~105.00 F & 3780 § (3,669.00)
38 SIGNALIZATION - DAKLAND AVE & J.W.JONES AVE ~1.00 LS & 2000000 $  {20,000.00)
SUB-TOTAL $§  {40,027.60)
TOTAL $ 14387206
>HA DA B3 Da
SUBSTANTIAL COMPLEHON DATE' 372023 Adjustod Substentinl C tion Dale: 0509123
FINAL COMPLETION DATE: 41572023 Adjusled Fina! Campletion Date: 06/08/23
THIS SECTION FOR CONTRACTS ONI./ T
Previous Conlracl Tolal Dollars $ 3,027,7174.16
Nat Dollers for this Change $ 11387295
New Contreci Tolal Dollar _$ 34 3 141.644.12
This change order request includes not only ali direct costs of Comractor such ss labor, material, job overhead, T
and profit msmup but a!so ln:ludns any costs for modifications or ch. in of work to ba parformed,
delays, ded direct head or general ovorhnd. accelomlon, material or other
escalation which Includes wngos, and other impact cosis.
The contractor understands that this s @ [v) * only and fhat no gontract chanoes have
bean implemenied ot this time, The contractorflso u nds that the above requasied changes are subjsct
to the approval of the Purchasing and Contradts Division Msnager.or deglgnes and subsequant processing
T L\ __£ b,/
Vendor/Contractor Authorization ) — Date: ' Z/ 202 A
Departmemtal Approval Dale: 0 / 04 Z 4
Town of Qakland Approval Date: »_(_: ,__L/ X__el
, / / o
Engineerng Approvat Date: < 8
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C. Hedum: N
K. Boyle:
ORANGE COUNTY HIGHWAY CONSTRUCTION
,GQVER,M;’%"T CHANGE ORDER REQUEST
| PURCHASE ORDER / RELEASE ORDER { CONTRACT
Vendor Name: ____Condor Canstructian Corp
Vendor Code: . 7634 Date:  12/3/2023
Change Order Request No: 6 - Final - PW Document Na.:  Y20-756-CH o
Project: ~ Oakland Roundabout
Funds Chargeable Number: - L -
Add ltems: XXX Encumber Funde: XXX
ADJUSTED ADJUSTED
REF. QUANTITY UNIT AMDUNY
NO. DESCRIPTION () UNIT _ PRICE {4
Oue to industry wide sh deiaying pipe to be dell it was d d that twenty eight (28) calendar days should be added to
Conflict #1 the contract,

Confilct 82 Due to the fact that the cantractor had fo suspend work unlil 2 Spectrum line which was marked abandoned bud was in fact live and had 10
be repaired, it was determined thal (hree (3) calendar days should be added ta the contract.

The Contractor’s original CPM Schedule reflected 53 working days for hout fifteen (15) phases of construction per their

TCP. Since two times of the original plan quantity of sod had 10 be lnstalled twanty (20) addmonal calendsr days were added to contract

time.

Conflict #4  Due lo Inclement westher the contracior had to stop work on 3/13/23 and one (1) day was added to contract time.

During excevatlon the contractor encountered & buried fibes optic cable (BFO) which needed to be rel d by Spactrum which da

nine (9) day delay. Also dusing installation of S-110 the BFO was damagd which caused an additianal twa (2) day delay. a total of eleven

{11) days were sdded to contract time.

Conflict #3

Conflict #5

Final quantities end time adjusiments

Vi ;63 D,
SUBSTANTIAL COMPLETION DATE: _ 3/7/2023 Adjusted Substantial Completion Date: 05/09/23
FINAL COMPLETION DATE: Af6/2023 Adjusted Final Completion Date: 08/08/23

THIS SECTION FOR CONTRACTS ONL /

5 3021976
$  113,872.96
S 3,141,644.12

Previous Confrect Total Dollars
Nat Dollars for this Change
New Conlract Totel Dollar

This change order req [ not oniy aii direct costs of Gonlractor such as labor, matenal, job overhead,
snd profit markup but also includes any costs-for modifications or changses in sequence of work ta be performed,
delaya, heduling, disrupti extended direct overhsad or gensral overhead, acceleration, material or other

lation which | dos wages, and other impact costs.
The contractor understands that this Is a “Change Order Beguest™ only and that no m_sg_m have

been impiemanted at this tims. Tho contractor also iznds u.at (hc above reg; Nges are Jl
ta the approval of the Purchasing and! Contracts Dfvisien g ignee and subsequent pr Ing
of a “Change Order". \
ZCCEPTED TOR CONTRET TOR'BYS \'\__ — ) SRS
Vendatsavacor A bl one 12/ [202%.
, Condor Construction Corp. -

Deparimental Approvat

Town of Oaklend Approval

Enginsering Approval





