
Interoffice Memorandum 

July 20, 2018 

TO: 

F~ 

Mayor Teresa Jacobs 
and the Board of County Commissioners 

Carrie Mathes, Manager, Procurement Division 

CONTACT: Mark Massaro, P.E., Director, Public Works Department 
( 407) 836-7971 

SUBJECT: Approval of Purchase Order M91568, Barry Street Area Drainage 
Improvements 

ACTION REQUESTED: 

Approval of Purchase Order M91568, Barry Street Area Drainage Improvements, with 
Stage Door II, Inc., in the amount of $242,526.43. 

PROCUREMENT: 

To provide upgrades to the drainage pipes along Fairvilla Road and under State Road 
50. 

FUNDING: 

Funding is available in account 1004 072 3010 6330. 

APPROVALS: 

The Public Works Department concurs with this recommendation. 

REMARKS: 

This project was solicited twice on April 13, 2017 and October 12, 2017, both attempts 
resulted in prices exceeding the engineers estimate. The reason for the price difference 
was determined to be the jack & bore and asphalt milling services since this services are 
required to be performed by a Florida Department of Transportation (FOOT) certified 
contractor. A value engineering analysis was done and recommended to split the work 
between our existing term contract with Stage Door II, Inc. and sole source the remaining 
work to them as they have an FOOT certified contractor that can provide the services. 

Price reasonableness was determined based on comparison of the 2017 solicitations, 
resulting in a savings of $85,473.57. Stage Door II, Inc. has a satisfactory record of 
performance for this type of work and has been determined to be responsible. 


