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ADVANCED AIR MOBILITY

 Aviation based on new technologies and

business models AAM Flght Comidor

« Small, low-altitude aircraft currently
being certlfled for commercial operations

= Electric Vertical Take-off and Landing (eVTOL)

Freight
= 4-6 passenger “air taxis” - l | k. A0

Exit point
= Cargo, logistics, medical, and emergency service = -------pgpr-—--cocoo-----
use cases

= Flights less than 200 miles at 1,000 - 3,000 feet
* Most take-offs/landings at “vertiports”

UNCONTROLLED
AIRSPACE
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ADVANCED AIR MOBILITY

Florida’s Aerial
Highway Network
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ADVANCED AIR MOBILITY

AAM COMPONENTS

FEDERAL STATE LOCAL INFRASTRCTURE SERVICE
GOVERNMENT GOVERNMENT GOVERNMENT DEVELOPERS PROVIDERS

AIRSPACE

FLIGHT SCHEDULING

VERTIPORT INSPECTIONS

LAND USE COMPATIBILITY PLANNING
PILOT / OPERATOR REGULATIONS
COMMUNITY ENGAGEMENT
STATEWIDE AAM COORDINATION
UTILITY COORDINATION
VERTIPORT STANDARDS
VERTIPORTS DEVELOPMENT

ZONING PROTECTION
,‘%i ORANGE COUNTY
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AIRCRAFT CERTIFICATION




ADVANCED AIR MOBILITY

* Integration into urban areas and near all types of
development raises issues

= Not sufficient data to understand privacy, noise, safety, land use,
mobility, and environmental impacts (USDOT, Dec. 2025)

= Integration with transportation and utility infrastructure

= Land use compatibility and property rights

= Aircraft noise, although anticipated to be quieter than helicopters

= Potential resident concerns about traffic, noise, privacy, visual
impacts, equitable access, and autonomous flights

s 4000t
/ (1219 m)

= Permitting by local government staff unfamiliar with AAM, A CAUTION
including building code and fire protection j// \\E

250 ft
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AAM PLANNING

* 1.5M residents in Orange
County (2025)
= 1.7 million by 2035

 Market interest in |-Drive/

Orange County Convention

Center (OCCC) for AAM

= 75.3M annual visitors to region (2024)

= OCCC is 7M square feet - second-
largest in U.S.

= 172 events with 1.7M attendees (2024)
= $560M Phase 5A expansion underway

= OCCC leadership has not taken a
position on AAM to date but is engaged
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AAM PLANNING

« County internal tabletop exercise with 17
Divisions/Offices

* Review of vertiport standards

= Current Code allows in industrial districts by right

= Code allows in agricultural, rural, and commercial
districts by special exception

= |-Drive District Overlay zoning has limitations

= New Orange Code has more provisions — not approved
by state due to SB 180 (2025)

= Coordinated with GOAA
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Table 4-1.1{1}): Permitted Uses By Zone

T2 TS TS 5Z
Rural Center Urban Core Special Zones

HI EN MH ED

poratio

Alrport 5 g |5
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Public Parking {Principal Use) | P P P PP PIP P
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Truck Stop | | PP

Renewable Energy & AR ar A AR 3 (s P [P A" [A" |A®
Large scale installations P | PP

Utilities PS5 PE P4E P45 P*5 S P* | P F; PSr PE:-I.
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Bases 3 5 3 PP =

Open Space P P [ =] P e | pe e
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* Refar to “Division 7 Public School Siting Regulations” zes may he further imited by Place Type
Bones with no designation signify prohibited use.

Vertiports.

(1) Prior to submittal of any application or permit for a vertiport, a prospective applicant shall request a pre-application
conference with the Zoning Division.

(2) Vertiports shall be common use and public facilities per Federal Aviation Administration (FAA) guidelines and
meet all requirements of the FAA’s vertiport site development standards.

(3) Vertiport applications shall document the specific aircraft that would be hosted at the facility, the utility infrastruc-
ture needed to charge the aircraft, and location and type of all fire safety equipment in a plan that is consistent
with National Fire Protection Association standards for vertiports and energy storage and that shall be reviewed
by the Orange County Fire Rescue Department.

(4) Pursuant to Section 125.022, Florida Statutes, issuance of this development permit by the County does not in
any way create any rights on the part of the applicant to obtain a permit from a state or federal agency and does
not create any liability on the part of the County for issuance of the permit if the applicant fails to obtain requisite
approvals or fulfill the obligations imposed by a state or federal agency or undertakes actions that result in a

ORANGE COUNTY violation of state or federal law. Pursuant to Section 125.022, the applicant shall obtain all other applicable state
rremries or federal permits before commencement of development.

Source: Orange County, 2025.



Potential Site Locations
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- Agency engagement e e
= Coordination with City of Orlando on their AAM plan L5l R T -
Participation in tabletop exercises % ' g

%k TAMPA
|

Staff from various departments at FDOT training

Comments on FDOT handbook for local governments
Consultant interview for next FDOT guidebook’s case studies
Seeking information on sites in County identified in FDOT plan

» Stakeholder engagement

= Economic development trip to Farnborough Air Show (2024)

= Economic Summit with Chuck Martin
Presented with GOAA - industry event, South Korean delegation
Advanced Air Mobility Association (AAMA) membership
Ongoing meetings with industry to discuss needs
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ORANGE COUNTY AAM FEASIBILITY STUDY

Task 1: AAM Framework
1.1 Regulatory Review
1.2 Methodology
1.3 I-Drive CRA Methodology

Task 2: Existing Conditions

2.1 County Characteristics

2.2 1-Drive CRA Characteristics
Task 3: Feasibility Analysis

3.1 County Feasibility

3.2 I-Drive CRA Feasibility

Task 4: Project Report and Administration

Important notes:

>

The County can regulate land use and zoning. The
county will identify potentially suitable vertiport
subareas (not parcel specific recommendations).

Airspace is exclusively regulated by the Federal
Aviation Authority (FAA).

Orange County is precluded from regulating aviation-
related noise, as exempted in 15-185 (d) Aircraft and
alrport activity conducted in accordance with federal
laws and regulations of the Orange County Code of
Ordinances.

653 parcels allow vertiports By Right today.

4,355 parcels allow vertiports as a Special Exception
today.



AAM Feasibility Screening Workflow

Data: \whb.com'gbhClient\064844.003405_Work\03_Analysis\OCAAM. ppkx
Goal: create a heat map of potential vertiport subareas (not parcel specific) based on the criteria below

Criteria I\_ﬂetrlc Scoring Notes
(Paoints, Y/N)

LS AN

L.

Land Use
Zoning District - Orange County Code (in effect)

By right (I-14, 1-1, 1-2, I-3, 1-4, I-5)
Special exception (A-1, A-2, A-R, RCE-5, RCE-2, RCE, C-1, C-2, C-3) 3

Environmental/Screens
Solid Waste Faclities Y/ Exclude parcels within 10,000' buffer
Wetlands YN Exclude any parcel that is fully within wetlands
Floodplain Y/N Exclude any parcel that is fully within floodplain
|-Dirive Owverlay
Other Zoning District 0 Make filter
Connectivity & Access
Roads & Transit
SunRail Stations (Meadow Woods and Sand Lake Road) 1/2 mile buffer
Innovation Way Mixed-Mode Transportation Network (MMTM) 1 1/2 mile buffer
Intercity rail station 1/2 mile buffer
Lynx existing/proposed transit centers 1/2 mile buffer
Lynx park and ride locations 1/2 mile buffer
Proximity to Minor/principal arterial, expressway 1 1/2 mile buffer
Future Lynx Transit Routes 1 1/2 mile buffer
Land Uses
Major Transit trip generators (more than 100 trips) 1 1/2 mile buffer
Activity Center 1/2 mile buffer

Warehouse and Distribution Terminal (DOR Code 48) 1/2 mile buffer
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ORANGE COUNTY AAM FEASIBILITY STUDY

I-DRIVE CRA TRANSIT NETWORK
I-DRIVE CRA ZONING - CURRENT OC CODE

Current Zoning and Vertiport Eligibility

Legend —
3 1-Drive CRA Boundary ' 4 Tapsilo
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Sources: Esn, TomTom, Garmin, (c) OpenStreetMap contributors, and the GIS User Community, Sources: Esri, TomTom, Garmin, FAD, NOAA, USGS, (c) OpenStreetMap contributors, and the GIS User Community Sources: Esri, TomTom, Garmin, (c) OpenStreetMap contributors, and the GIS User Community, Sources: Esrl, TomTom, Garmin, FAO, NOAA, USGS, (c) OpenStreetMap contributors, and the GIS User Community

Source: Orange County Planning Transects, OCTNP, LYNX, FAA | Asha Planning Consultancy, Inc. | February 2026 Source: Orange County Planning Transects, OCTNP, LYNX, FAA | Asha Planning Consultancy, Inc. | February 2026

Note: The |-Drive Overlay District prohibits “helicopter commercial enterprises (heli-
tours or similar uses).”



ORANGE COUNTY AAM FEASIBILITY STUDY

ADVANCED AIR MOBILITY BUSINESS PLAN: Florida’s Aerial Highway Network
SunTrax Airspace Map
G e |

Vertiport Demand ey | \WEon
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= USDOT eVTOL Integration Pilot Program (elPP) ot N

— Florida Department of Transportation selected as Pilot S
Program for AAM operations on March 9, 2026.

— Statewide effort with multiple industry partners, three phases
of operations focused on cargo delivery, passenger
transportation, automation, and medical response.

— Supported by significant public and private investment.
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Source: US Department of Transportation




ORANGE COUNTY AAM FEASIBILITY STUDY

Vertiport Locations

> GOAA-proposed vertiport at MCO in 2028
> Invitation to Negotiate (ITN) issued 2025
> Requests that the vendor propose a related

regional network of vertiports e
’ S(?;%A Board to select a vendor in February Source: Greater Orlando Aviation Authority (GOAA)

Potential Site Locations

--------------

Potential Vertiport

W‘*:‘* Locations
AT . | N\ % ceo n ORLANDO 4 ko
> FDOT AAM Business Plan (Nov 2025) e R L *< -
identifies “15 potential sites in Orlando”
> Central Florida 1-4 corridor designation % 1
) ) ) @_ﬁ el & Jﬁ*’* | LAKELAND.
> SunTrax Expansion and testing site Acvanced ArMobilty WIS | .

FLORIDA'S AERIAL
HIGHWAY NETWORK

November 2025

* Source: Florida Department of Transportation



ORANGE COUNTY AAM FEASIBILITY STUDY

Key Initial Takeaways

> Initial feasibility found potential suitability in subareas located near Lockhart,
Florida Mall, Sand Lake Road SunRail Station area, West Colonial, East
Colonial/Union Park, Holden Heights, Aloma/Goldenrod area, Union Park,
Pinecastle, and centered on SR 528 and the Turnpike.

> Traditional land development codes are intended to prevent incompatible
buildings next to established airports. County will need to protect developable air
rights of properties near proposed vertiports by mapping maximum allowable
height.

> Orange Code (pending resolution) would expand vertiport development potential:
> Permitted with Additional Standards: 1,140 parcels
> Special Exception: 7,520 parcels



ORANGE COUNTY AAM FEASIBILITY STUDY

Next Steps

> TransMAC Input

> New transportation systems' interface with land use, roadways, and transit
> Integration of new trends in mobility with land development requirements

> Feasibility Analysis

> Up to three areas of the County and I-Drive CRA to identify optimal
locations for AAM development and operations - not parcel specific

> Recommendations Report
> Framework of local, state, and federal regulation
> Land use compatibility and integration strategies
> Avoidance, minimization and mitigation strategies

> |-Drive CRA Board Presentation: June 3

> Board of County Commissioners Presentation: June 30






	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: ADVANCED AIR MOBILITY
	Slide 6: ADVANCED AIR MOBILITY
	Slide 7: ADVANCED AIR MOBILITY
	Slide 8: AAM PLANNING
	Slide 9
	Slide 10
	Slide 11
	Slide 12: ORANGE COUNTY AAM FEASIBILITY STUDY
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18: ORANGE COUNTY AAM FEASIBILITY STUDY
	Slide 19: Vertiport Demand
	Slide 20: Vertiport Locations
	Slide 21: Key Initial Takeaways
	Slide 22: Next Steps
	Slide 23: Q&A

