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Interoffice Memorandum
DATE: February 17, 2026
TO: Mayor Jerry L. Demings and County Commissioners
THROUGH: N/A
FROM: Kurt N. Petersen, Director, Office of Management and Budget
CONTACT: N/A
PHONE: 407-836-2902
DIVISION: Office of Management and Budget
ACTION REQUESTED:
Approval to amend the Comptroller's Draw Schedule for FY 2026. (Office of Management and
Budget)
PROJECT: N/A
PURPOSE:
Board approval is requested to amend the Comptroller's Office quarterly draw scheduled for fiscal
year 2026 to include an additional $101,000 from public service tax (PST) and $909,000 from tourist
development tax (TDT) in the April 2026 draw for the purchase of a new revenue collection software
system. The current PST/TDT revenue collection system the Comptroller's Office uses is outdated
and needs to be replaced. A request for proposal (RFP) was issued by the Comptroller’s Office last
year and a system has been selected for purchase. The amended Comptroller draw schedule is

listed in Attachment A.

BUDGET: N/A
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APPROVED BY ORANGE
COUNTY BOARD OF COUNTY

COMMISSIONERS

BCC Mtg. Date: March 10, 2026
SCHEDULE OF QUARTERLY DRAWS (PST/TDT APRIL 2026 AMENDED)

ATTACHMENT A

Source

QUARTER PERIOD BEGINNING

October 2025

January 2026

April 2026

July 2026

Total Draw

Charge to Account

General Fund

Fire Rescue/911

Parks & Recreation

PST

Building

Convention Center/TDT

Water Utilities

Solid Waste

Mandatory Garbage

Public Works

$ 3,087,088.50

$ 549,470.00

$  342,639.75

$ 98,279.00

$ 100,116.00

$ 599,563.50

$ 653,611.00

$ 107,088.00

$ 16,408.00

$  269,827.00

$ 3,087,088.50

$ 549,470.00

$ 342,639.75

$  98,279.00

$ 100,116.00

$ 599,563.50

$ 653,611.00

$ 107,088.00

$  16,408.00

$ 269,827.00

$ 3,087,088.50

$ 549,470.00

$  342,639.75

$  199,279.00

$ 100,116.00

$ 1,508,563.50

$ 653,611.00

$ 107,088.00

$ 16,408.00

$  269,827.00

$ 3,087,088.50

$ 549,470.00

$ 342,639.75

$  98,279.00

$ 100,116.00

$ 599,563.50

$ 653,611.00

$ 107,088.00

$  16,408.00

$ 269,827.00

$ 12,348,354.00

$ 2,197,880.00

$ 1,370,559.00

S 494,116.00

S 400,464.00

$ 3,307,254.00

$ 2,614,444.00

S 428,352.00

S 65,632.00

$ 1,079,308.00

0001-023-0450-3142

1009-034-0603-3142
1054-031-0677-3142

1050-062-1801-3142

1030-023-0450-3142

1011-068-2610-3142

4430-035-0911-3142
4430-035-0935-3148

4420-038-1308-3142

4410-038-1010-3142

1006-038-1250-3142

1002-072-2701-3142
1003-072-2701-3142
1004-072-2701-3142

TOTAL DRAW

Comptroller 2026 Draw Schedule Amended
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