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Interoffice Memorandum

DATE: December 15, 2025

TO: Mayor Jerry L. Demings and County Commissioners

THROUGH: N/A

FROM: Kurt N. Petersen, Director, Office of Management and Budget

CONTACT: N/A

PHONE: 407-836-2902

DIVISION: Office of Management and Budget

ACTION REQUESTED:
Approval and execution for the Orange County Sheriff’s Office to spend $164,000 from the FY 2026
Law Enforcement Trust Fund-State Forfeitures for eligible contributions to The VERB Kind - 2026
Berk Golf Classic ($2,500), Central Florida Council Boy Scouts of America - 2026 Golden Eagle
Dinner ($17,500), Harbor House of Central Florida - 15th Annual Paws for Peace Walk ($1,500), S.A.
Casey Construction - Ballistic Storefront Replacement Sector I & III ($140,000), and National Alliance
on Mental Illness (NAMI) ($2,500). (Office of Management and Budget)

PROJECT: N/A

PURPOSE:

Contributions:

The VERB Kind - 2026 Berk Golf Classic - $2,500. This contribution will assist this organization’s
mentoring program that reaches the youth inside the walls of a juvenile detention center and gives
them a second chance through mentoring, education, and connecting them with community
resources. The Verb Kind will be partnering with Louis Berk for the 2026 Berk Golf Classic being
held at the Bella Collina golf course on February 23, 2026, in Orlando, Florida. All proceeds will go to
The VERB Kind.

Central Florida Council Boy Scouts of America - 2026 Golden Eagle Dinner - $17,500. This
contribution will provide funding to support at-risk youth with guidance and role models through
scouting. This program will enable youth to recognize and reach their full potential by making the
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scouting. This program will enable youth to recognize and reach their full potential by making the
right choices to accomplish their goals. The 2026 Golden Eagle Dinner will be held on April 9, 2026,
at the Kia Center, Orlando Florida.

Harbor House of Central Florida - 15th Annual Paws for Peace Walk - $1,500. This organization is
committed to providing comprehensive services to victims of domestic violence and to providing
domestic violence education to Central Florida communities. The Paws for Peace Walk will be held
on April 25, 2026, at Harbor Park in Orlando, Florida.

S.A. Casey Construction - Ballistic Storefront Replacement Sector I & III - $140,000. This
request for funds is for the purpose of enhancing the security at Sector 1 and 3 substations by
providing protection for public access storefront. In addition, this enhanced security will assist in
providing a safe place for Orange County Sheriff’s Office Personnel to work and effectively engage
with the citizens they serve at Sector 1 and 3 substations.

National Alliance on Mental Illness (NAMI) - $2,500. NAMI is the nation’s largest grassroots mental
health organization dedicated to building better lives for the millions of Americans affected by mental
illness. This organization advocates for access to services, treatment, support and research, and is
dedicated in its commitment to raise awareness and build a community for hope for all of those in
need. This contribution will provide funding through support for the 2026 NAMIWalks Central Florida
annual fundraiser on Saturday, May 2, 2026, at Cranes Roost Blvd. in Altamonte Springs, Florida.

BUDGET: N/A
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Sheriff John W. Mina ---
ORANGE COUNTY SHERIFF'S OFFICE 

APPROV£D 

November 18, 2025 

av ORANGE COUNTY BOARD 
OF COUNTJ f1fft1MISSIONEl\i 

JAK 1 

TO: Board of County Commissioners 

FROM: 'ff • ~~r-Shen John W. Mma__......,.. 

SUBJECT: Law Enforcement Trust Fund (LETF) Expenditures 

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following itenis and 
amounts. 

Account No. 

The Verb Kind 
2026 Berk Golf Classic 

Amount 

$2,500 

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs: 

__ X __ l) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

____ 2) Matching Funds for Federal Grants 

____ 3) Protracted or complex investigation cost defrayment 

____ 4) Additional equipment or expertise 

_ ___ 5) Automated external defibrillators for law enforcement vehicles 

___ _ 6) Transferred to other law enforcement agency 

____ 7) Other law enforcement expenditures 

Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines 
authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the 
Agency fi subsequent fiscal years. The above item has X_ / bas not _ been previously approved for 
receivi g L TF monie . 1is request does not supplement any other Sheriff's Office expenditure funds. 

Date l 1 

APPROVED: ~ 

BY:~ 
ForthBoardofCounty Commissioners 

P.O. Box 1440 • Orlando, Florida 32802-1440 • 407.254.7000 • www.OCS . 

The First Law Enforcement Agency in Orange County to Receive Both International and State Accreditation 



Sheriff John W. Mina ---
ORANGE COUNTY SHERIFF'S OFFICE 

APPROVED 

November 18, 2025 SY ORANGE COUNTY BOARD 
OF COUNTY COMMISSIONERS 

TO: 

FROM: 

SlJJ3JECT: 

JAN 1 3 2026 

Board of County Commissioners 

Sheriff John W. Mina . -::::,. ""'I--

Law Enforcement Trust Fund (LETF) Expenditures 

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and 
amounts. 

Account No. 

Central Florida Council Boy Scouts of America 
2026 Golden Eagle Dinner 

Amount 

$17,500 

Thes~ expenditures are for ~e,_pu,rpose( s) indicated below and will not be used to meet normal operating needs: 

_-__ K__l) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

____ 2) Matching Funds for Federal Grants 

____ 3) Protracted or complex investigation cost defrayment 

____ 4) Additional equipment or expertise 

5) Automated external defibrillators for law enforcement vehicles - ---

____ 6) Transferred to other law enforcement agency 

_ ___ 7) Other law enforce~erit expenditures 

Date 

APPROVED: • ~ -

BY:~ 
F~ounty Commissioners 

P.O. Box 1440 • Orlando, Florida 32802-1440 • 407.254.7000 • www.OCSO.com 

The First Law Enforcement Agency in Orange County to Receive Both International and State Accreditation 



Sheriff John W. Mina ---
ORANGE COUNTY SHERIFF'S OFFICE 

APPROVED 

December 5, 2025 
BY ORANGE COUNTY BOARD 

OF COUNTY COMMISSIONERS 

JAN 1 3 2026 

TO: Board of County Commissioners 

FROM: Sheriff John W. Mina J vv "-

SUBJECT: Law Enforcement Trust Fund (LETF) Expenditures 

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and 
amounts. 

Account No. Item 

Harbor House of Central Florida 
15th Annual Paws for Peace Walk 

Amount 

$1,500.00 

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs: 

__x __ l) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

_ ___ 2) Matching Funds for Federal Grants 

___ _ 3) Protracted or complex investigation cost defrayment 

____ 4) Additional equipment or expertise 

_ ___ 5) Automated external defibrillators for law enforcement vehicles 

____ 6) Transferred to other law enforcement agency 

_ _ __ 7) Other law enforcement expenditures 

Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines 
authorizi nditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the 
Agency ~e s. The above item has X _ / has not _ been previously approved for 
receivino- ET st does not supplement any other Sheriff's Office expenditure funds. 

)-.--

Date 

APPROVED: ~ 

BY: ~I. 
Fortheoardof county Commissioners DateV 

ii P.O. Box 1440 • Orlando, Florida 32802-1440 • 407.254.7000 • www.OCSO.com 

~ The First Law Enforcement Agency in Orange County to Receive Both International and State Accreditation 



Sheriff John W. Mina ---
ORANGE COUNTY SHERIFF'S OFFICE 

APPROVED 

December 3, 2025 
BY ORANGE COUNTY -SOARD 

OF C(?UNTY COMMISSIONERS 

J.Atl 13 282li 

TO: 

FROM: 

SUBJECT: 

Board of County Commissioners 

Sheriff John W. Mina ._ ~ ~ 

Law Enforcement Trust Fund (LETF) Expenditures 

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and 
amounts. 

Account No: Amount 

S.A. Casey Construction $140,000 
Ballistic Storefront Replacement Sector I & III 

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs: 

____ 1) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

___ _ 2) Matching Funds for Federal Grants 

____ 3) Protracted or complex investigation cost defrayment 

X 4) Additional equipment or expertise 

5) Automated external defibrillators for law enforcement vehicles ----

_ ___ 6) Transferred to other law enforcement agency 

____ 7) Other law enforcement expenditures 

Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines 
authori • • Law Enforcement Trust Fund monies and do not represent recurring cost for the 
Agenc years. The above item has X_ / has not _ been previously approved for 
receiv equest does not supplement any other Sheriff's Office expenditure funds. 

l1h [t--~( 
Austin L. Moore, General Counsel Date \ 

BY: 

• P.O. Box 1440 • Orlando, Florida 32802-1440 • 407.254.7000 • www.OCSO.com 

~ The First Law Enforcement Agency in Orange County to Receive Both International and State Accreditation 

. . 

~ 

I 



Sheriff John W. Mina ---
ORANGE COUNTY SHERIFF'S OFFICE 

APPROVED 

December 5, 2025 

BY ORANGE COUNTY BOARD 

OE COUNTY COMMISSIONERS 

JAN 13 20I 

TO: 

FROM: 

SUBJECT: 

Board of County Commissioners 

Sheriff John W. Mina ..:::S-\l"Vf"'\. 

Law Enforcement Trust Fund (LETF) Expenditures 

The Orange County Sheriff's Office plans to make purchases from the Law Enforcement Trust Fund for the 
following items and amounts. 

Account No. Amount 

National Alliance on Mental Illness (NAMI) $2,500.00 

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs: 

__ X __ l) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

____ 2) Matching Funds for Federal Grants 

____ 3) Protracted or complex investigation cost defrayment 

____ 4) Additional equipment or expertise 

----5) Automated external defibrillators for law enforcement vehicles 

____ 6) Transferred to other law enforcement agency 

_ ___ 7) Other law enforcement expenditures 

Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines 
authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the 
Agency fi subsequent fiscal years. The above item has _X_ / has not_ been previously approved for receiving 
LETF 10ni . This re est does not supplement any other Sheriffs Office expenditure funds. 

0 P.O. Box 1440 • Orlando, Florida 32802-1440 • 407.254.7000 • www.OCSO.com ; -

•• The First Law Enforcement Agency in Orange County to Receive Both International and State Accreditation . 




