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Oneofthegreattalesfrom
basketball loreishowcoach
PhilJacksonledteamslike
theBullsandtheLakersto
dynastystatus.
Workingwithlegendslike

MichaelJordanandKobe
Bryant,hemighthaveletthe
all-starsruntheshow.Instead,
hissuccesshingedontrans-
parency.Jacksongaveplayers
clear,constructivefeedback.
Forexample,heurgedJordan
tocutbackonscoringand
involvehisteammatesmore,
recognizingthatteamsuccess
requiredmorethanascoring
leader.
It’savaluablelessonfor

businessleaderstoday.Feed-
backcanbetoughtogive.It
canbeuncomfortable.But
withholdinghonestfeedback
isadisservice—toemployees
andtothecompany.
AsCEOofJotform,I

encouragemanagerstotreat
feedbackasanoperating
systemembeddedindaily
work,ratherthansomething
deliveredasanoccasional
event.Here’swhy.

FEEDBACK’S
COMPOUNDING IMPACT
Feedbackgoesbeyond

merelyimprovinghowan
employeecompletesan
isolatedtaskorproject.You
mightbesurprisedtodiscover
howthebenefitsendure,

compoundingovertime.
Forstarters,offeringfeed-

backboostsemployeeengage-
ment.Accordingtoresearch
fromGallup,80%ofemploy-
eeswhoreportedreceiving
meaningfulfeedbackinthe
pastweekwerefullyengaged.
Inaworldwhereprofes-

sionalsareanxiousaboutthe
threatofAI,it’sunderstand-
ablethatgettingasenseofhow
they’reperformingisencour-
aging.IfI’velearnedanything
intwodecadesasabusi-
nessowner,it’sthatengaged
employeesarenotonlymore
motivated,theyalsotendto
stickwiththecompany.Even
whenfeedbackleansnegative,
itsignalsthatthecompany
isinvestedinemployeesand
theirgrowth.
AsHarvardBusiness

Reviewpointsout,feedback
helpsemployeesfindmeaning
intheirwork.Onabasiclevel,
constructivefeedbackaids
mastery.Putsimply,mastering
askillfeelsgood.Ifyou’veever
pickedupasecondlanguage
orperfectedanewrecipe,you
understandthatvalidating
sensation.
Whengiventhought-

fully,feedbackshowshow
anemployee’scontribution
fitsintothebiggerpicture.It
canmakedailytasks, includ-
inginevitablebusywork,feel
morepurposeful.Forleaders,
thechallengeremains:howto
makefeedbackmoreeffective
andmeaningful.

HOWTO DELIVER
FEEDBACKTHAT WORKS
Whenfeedbackislimited

toannualreviewsorwhenit’s
onlypromptedbymissteps
anderrors, itbecomesasource
ofdread.LikeaPavlovian
response,employeeslearnto
associateasummonstothe
leader’sofficewithbadnews.
Theybracethemselvesfora
difficultconversation.
Whenmanagersshiftfeed-

backfromreactivetoroutine
byproactivelyincludingitin
regularworkflows,meetings
andprojectcycles,theideaof
receivingfeedbackbecomes
lessfraught.
Atmycompany,regu-

larfeedbackhelpsemploy-
eesbecomeaccustomedto
bothpositiveandnegative
commentsontheirperfor-
manceandviewthemmoreas
coachingthanreprimands(we
dothisusingJotform’sonline
feedbackforms,ofcourse).
Frequentfeedbacktendsto
buoyperformance,too.
Indeed,employeesare3.6

timesmorelikelytostrongly
agreethattheyaremotivated
todooutstandingworkwhen
theirmanagerprovidesdaily
(ratherthanannual)feedback,
accordingtoGallup.
Forthesakeofemployees’

nervoussystems,it’sgood
practicetostandardizeand
communicatehowleaders
deliverfeedback—whether
throughaquickface-to-face
check-in,ascheduledphone

call,orastandingweeklySlack
chat.Whenfeedbackfollows
aconsistentstructureand
cadence,expectationsbecome
clearer,andemployeesknow
whattoanticipate.Every-
onereceivesthesamelevel
ofattention,whichreduces
anxietyandhelpsminimize
perceptionsofbias.
Whengivingfeedback,

smartleadersleverage
dataandAIinsightstospot
patterns.Thatway,teams
knowthatfeedbackisbased
onreal,objectiveinformation,
notjustsubjectiveopinions.
Forexample,youcantap

intooperationalmetrics, like
errorratesandcustomer
responsetimes,anduse
AItools toanalyzetrends
andteaseoutpatterns in
employeeperformanceover
time.
Onefinalobservationfrom

myexperience:thelion’sshare
ofemployeesactivelywant
morefeedback.
Youngergenerations, in

particular,areeagerformore
regularinsightintohow
they’redoing.Theyrecognize
thatit’skeytoadvancement
andcareergrowth.
Thankfully,theyalsorecog-

nizethevalueofhearingfrom
humanleaders.Whetheron
thebasketballcourtorinthe
office,theyaren’tconvinced
theycanlearneverythingthey
needtoknowthroughAItools
likeChatGPT—notyet,at
least.

Treat feedback as a practice, not an event
homesinyourareathat
havesoldrecentlyandlist
yours atorslightlybelow
theaveragetoattractthe
greatestnumberofpoten-
tialbuyers.

Getyourhouseshow-
ready:Buyerslatelyhave
beenlookingforhomesin
move-incondition,which
isonereasontheshareof
newhomepurchasesrose
to16%lastyear,aslight
increasefrom2024and,
overall,alevellastseenin
2006,saystheNational
AssociationofRealtors.
Toattractbuyersand
bettercompetewithnew
construction,makesure
youcompleteanyneces-
saryrepairsorcosmetic
upgradesbeforelisting,

andconsiderhavingyour
homeprofessionally
staged.

Useyouradvantage:
Manyolderadultsplan
todownsizetosmaller
homesandcondomini-
umswhentheysell.Often,
saysEricRollo,vicepres-
identofGreaterBoston
andCapeCodatThe
Agency,downsizershave
ahugeedgeovercompet-
ingbuyers,whoare
commonlycash-strapped
first-timers:substantial
equityintheircurrent
homethattheycantap
foralargedownpayment
oranall-cashdeal.Ifthat
describesyou,makesure
that’scleartothereal
estateagentandhome-
ownerofanyproperty
you’reinterestedinbuying
—especiallyifthatselleris
eagerforaquickdeal.
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asecuredcreditcard
—aVisaorMastercard
backedbyyoursmall
deposit inabank.Finda
securedcardatCredit-
Cards.com.

Fill out that Personal
Financial Organizer from
TerrySavage.comsoyou
knowwhereeverythingis
incaseofemergency.

Make sure thatyour
dailytransaction bank
accountsaretitledwith
bothnamesas“joint
tenantswithrightof
survivorship.”Thatallows
youindividualaccess to
themoney.But it isnot the
totalsolutiontoowner-
ship,because ifyour
spouse is incapacitatedby
astroke,youdon’thave
complete freedomtosell
propertytitled in joint
name.That’swhymajor
assetsshouldberetitled
intothenameofyour
revocable livingtrust.

Demand thatyou be
part ofan estate plan-
ning process thatstarts
immediately.Lawsvary
ineachstate, soyou’ll
needanattorneyinyour
locality.Findonebyeither

askingthelocalbank
trustdepartment,orgoto
www.search-attorneys.
com.

Insist thatyourattor-
neycreate a revocable
living trust.Call it the
“SmithFamilyTrust”
withJohnandMary
Smithasco-trustees.
Thenmakesurethat title
toallaccounts ischanged
intothenameofthetrust
(includingyourhome).
There isnocostortax
implicationtothischange.

Get a health care powerof
attorneyand a livingwill
—theend-of-life instruc-
tionsthatnoonewants to
thinkabout.
Dotheworknow,while

youcan.Thecost is irrel-
evant.There isnowayto
measuretheemotional
costofdealingwithwhat
happensafteraspouse
diesandleavesfinancial
arrangements inamess.
Andthat’s theSavage
Truth.

Terry Savage is a
registered investment
adviser and the author
of four bestselling books,
including “The Savage
Truth onMoney.” Terry
responds to questions on
her blog at TerrySavage.
com.
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ORANGE COUNTY
NOTICE OF PUBLIC HEARING

NOTICE BY ORANGE COUNTY BOARD OF COUNTY COMMISSIONERS OF
INTENT TO USE THE UNIFORM METHOD OF COLLECTION OF A NON-AD
VALOREM ASSESSMENT

The Orange County Board of County Commissioners will hold a public
hearing on April 7, 2026, at 2 p.m., at the Orange County Administration
Center, 201 South Rosalind Avenue, Orlando, Florida.

You are invited to attend and be heard regarding a request to consider the
adoption of a Resolution authorizing the Orange County Board of County
Commissioners to use the uniform method of collecting non-ad valorem
assessments levied by the Orange County Board of County Commissioners
as provided in Section 197.3632, Florida Statutes.

*** IF YOU HAVE ANY QUESTIONS REGARDING THIS
PUBLIC HEARING NOTICE, CONTACT ORANGE COUNTY
COMPTROLLER SPECIAL ASSESSMENTS – 407-836-5770 –
E-MAIL: Special.Assessment@occompt.com***

PARA MAS INFORMACIÓN, REFERENTE A ESTA VISTA PÚBLICA, FAVOR
DE COMUNICARSE CON LAS OFICINAS DE FINANSAS DEL CONDADO
ORANGE, AL NUMERO – 407-836-5715

Notice is hereby given to all owners of lands located within the boundaries
of Orange County, Florida that the Orange County Board of County
Commissioners intends to use the uniform method for collecting the non-
ad valorem assessments levied by the Orange County Board of County
Commissioners as set forth in Section 197.3632, Florida Statutes.

These non-ad valorem assessments would be levied and would be collected
by the Tax Collector on the November 2026 real estate tax bill and each
and every year thereafter until notification of discontinuance by the Orange
County Board of County Commissioners. Failure to pay the assessment will
cause a tax certificate to be issued against the property, which may result
in a loss of title. All affected property owners have the right to appear at the
public hearing and the right to file written objections with the Orange County
Board of County Commissioners within twenty (20) days of the publication
of this notice.

Estimates, sketches, and specifications of the described properties are on
file in the Office of the Orange County Comptroller (Special Assessments),
Orange County Administration Center, 201 South Rosalind Avenue, Orlando,
Florida, which are open to the public for inspection.

Assessments are due and payable the same as property taxes and bear
the same penalties for delinquency as property taxes, including potential
loss of property title through tax certificate and tax deed sale. The Uniform
Method for the levy, collection and enforcement of non-ad valorem
assessments, Section 197.3632, Florida Statutes, will be used for collecting
the assessments.

The following is the property to be assessed and the type and amount of
assessment estimated for the first year; please note that the charges for
these properties are all based on a flat rate per lot / per parcel per year basis:

Lakeview Pointe at Horizon West Area, Ravenna Phase 3 and Shoppes
at Lakeview

Retention Pond: $78.00

Subdivision Name: Shoppes at Lakeview, Plat Book 118, Pages 10 through
11, Section 34, Township 23, Range 27, Lot 1; Public Records of Orange
County, Florida. This subdivision is located in District 1.

The following is the property to be assessed and the type and amount of
assessment estimated for the first year; please note that the charges for
these properties are all based on a flat rate per lot / per parcel per year basis:

Northlake at Ovation Area
Streetlighting: $173.00, Retention Pond: $78.00

Subdivision Name: Northlake Phase 2 and 3, Plat Book 119, Pages 60
through 63, Section 19, Township 24, Range 27, Lots 186 through 290;

Public Records of Orange County, Florida. This subdivision is in District 1.

The following is the property to be assessed and the type and amount of
assessment estimated for the first year; please note that the charges for
these properties are all based on a flat rate per lot / per parcel per year basis:

Sagewood
Streetlighting: $202.00, Retention Pond $78.00

Subdivision Name: Sagewood, Plat Book 119, Pages 126 through 129,
Section 02, Township 21, Range 28, Lots 1 through 71; Public Records of
Orange County, Florida. This subdivision is located in District 2.

The following is the property to be assessed and the type and amount of
assessment estimated for the first year; please note that the charges for
these properties are all based on a flat rate per lot / per parcel per year basis:

Silverleaf Area
Streetlighting: $205.00

Subdivision Name: Silverleaf Oaks at Hamlin Phase 3B, Plat Book 119,
Pages 1 through 12, Section 30, Township 23, Range 27, Lots 529 through
766; Public Records of Orange County, Florida. These lots are located in
District 1.

The following is the property to be assessed and the type and amount of
assessment estimated for the first year; please note that the charges for
these properties are all based on a flat rate per lot / per parcel per year basis:

Silverleaf Area
Retention Pond: 78.00

Subdivision Name: Silverleaf Oaks at Hamlin Phase 3B, Plat Book 119,
Pages 1 through 12, Section 30, Township 23, Range 27, Lots 529 through
766; Public Records of Orange County, Florida. These lots are located in
District 1.

Subdivision Name: Hamlin Meadows at Hamlin, Plat Book 119, Pages 66
through 72, Section 30, Township 23, Range 27, Lots 1 through 165; Public
Records of Orange County, Florida. These lots are located in District 1.

The following is the property to be assessed, and the type and amount of
assessment estimated for the first year; please note that the charges for
these properties are all based on a flat rate per lot / per parcel per year basis:

Stoneybrook Hills Master Roads
Streetlighting: $54.00

Subdivision Name: Foothills of Mount Dora Phase 4-2, Plat Book 118,
Pages 32 through 43, Section 10, Township 20, Range 27, Lots 126 through
226; Public Records of Orange County, Florida. This subdivision is located in
District 2.

If you wish to appeal any decision made by the Board of County
Commissioners at this meeting, you will need a record of the
proceedings. You should ensure that a verbatim record of the
proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based.

If you require special accommodations under the Americans with
Disabilities Act of 1990, please call 407-836-3111 no later than two
(2) business days prior to the hearing for assistance. Si usted requiere
ayuda especial bajo la ley de Americanos con Incapacidades de 1990,
por favor llame al 407-836-3111.

Phil Diamond, County Comptroller
As Clerk of the Board of County Commissioners
Orange County, Florida

As Orlando’s theme parks
beckon, here’s what you need
to know before you go. Get
the latest on all of your favorite
Central Florida attractions.
For unmatched coverage, visit
OrlandoSentinel.com/
themeparks

And be sure to sign up for
THEME PARK RANGERS,
an exclusive newsletter from
our thrill-seeking insiders, at
ORLANDOSENTINEL.COM/
NEWSLETTERS
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SEAT
AWAITS
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