Interoffice Memorandum
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September 1, 2023

TO: Mayor Jerry L. Demings
-AND-
County Commissioners
\!Mvi.'r*”‘w
THRU: Venerria L. Thomas, Director

Community and Family Services Department

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Sandra Moore, (407) 836-8913
Sonya L. Hill, (407) 836-7409

SUBJECT: Consent Agenda ltem — September 12, 2023,
Filing of Head Start Policy Council Program Information and Updates
for the Official County Record

The Head Start Division requests filing of the program information and updates for the
official county record:

Head Start Policy Council Program Information and Updates June 2023
Head Start Policy Council Meeting Minutes May 18, 2023
Head Start Policy Council Program Information and Updates July 2023

Head Start Policy Council Meeting Minutes June 15, 2023

ACTION REQUESTED: Receipt and filing of Head Start Policy Council Program
Information and Updates June 2023, Head Start Policy
Council Meeting Minutes May 18, 2023, Head Start Policy
Council Prc -aminforn ™ i1andUpc =~ 'y 2023, and
Head Start rolicy Council Meeting Minutes June 15, 2023
for the official county record.
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POLICY COUNCIL
MONTHLY MEETING
Who: POLICY COUNCIL MEMBERS
Date: THURSDAY - JULY 20, 2023
Time: 6:30 PM
Location; HOLDEN HEIGHTS COMMUNITY
CENTER

1201 20™ STREET
ORLANDO, FL. 32805

CHILDCARE PROVIDED
SNACK SERVED FOR CHILDREN

Sandra Moore:
407-836-8913(DESK) or Emai,

Yvette Meade:
4. 836-8921(D__JK) or __.aaii

PLEASE STAY SAFE!!!!



Orange County Government ©® Head Start Policy Council ® Holden Heights
Community Centere® 1201 20t St., Orlando, FL 32805
July 20, 2023 @ 6:30 p.m.

1. Call to Order — Chairperson
2. Roll Call — Secretary

3. Adoption of Agenda

4. Secretary’s Report

5. Director’s Report

6. Status of BCC Agenda Items
7. HR Report

8. Budget Report

9. New Business
a. OCHS Program Improvement Plan
b. Budget Revision for Disaster Grant

10. Adjourn
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Community and Family Services Throug FUND: 7003 DEPT: 062 UNIT:7525: H.S. TRAINING: 46% OF FY ELAPSED









Community and family Services Throug Fund 7003 Dept 062 Unit 7528 H.S. Parent Family Community Engagement 80% of FY Elapsed
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I 4143 | <UB  JEWUIFMENILEDD IHAN] 1,.403.04 uul uy uul vy uyp (v | RV | (810, | [80] ] jelv | JUuR e | oo | ool 1,353.004 .00



CH Full Name

_AYTON, AMANDA
CLAYTON, AMANDA
CLAYTON, AMANDA
CLAYTON, AMANDA
CLAYTON, AMANDA
CLAYTON, AMANDA
CLAYTON, AMANDA
CUEVAS SAYAGO, LEONOR
CUEVAS SAYAGO, LEONOR
DEONARINE, VIDYA D
DEONARINE, VIDYA D
DEONARINE, VIDYA D
DEONARINE, VIDYA D
DEONARINE, VIDYA D
DEONARINE, VIDYA D
DEONARINE, VIDYA D
DEONARINE, VIDYA D
DEONARINE, VIDYA D
DEONARINE, VIDYA D
DEONARINE, VIDYA D
DEONARINE, VIDYA D
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
ELIBERT, MIGUERLINE
ELIBERT, MIGUERLINE
ELIBERT, MIGUERLINE
ELIBERT, MIGUERLINE
FLORES, DAISY
FLORES, DAISY
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE. SANDRA
MOOF._, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA

Comg - .pp Name

ODF JSSOLLLC

ODP BUS SOL LILC

ODP BUS SOL LLC
OUTBACKSTEAKHOUSE#2035
IHOP 360081

ULINE SHIP SUPPLIES

ODP BUS SOL LLC

PUBLIX #436

PUBLIX #1338
WONDERWORKS ORLANDO
ABM ORLANDO INTL

SQ AYANA

SQ AYANA

WESTIN PEACHTREE PLAZA
SQ AYANA

WESTIN PEACHTREE PLAZA
TEACHSTONE . RAINING
TEACHSTONE TRAINING
U-HAUL MOVING
WONDERWORKS ORLANDO
GATORLAND

USPS PO 1169260806
PUBLIX #436

NIC -AGENCY FOR HLTHCR
NIC -AGENCY FOR HLTHCR
NIC -AGENCY FOR HLTHCR
NIC -AGENCY FOR HLTHCR
NIC -AGENCY FOR HLTHCR
ODP BUS SOL LLC

PRIMO WATER

OC FIRE RESCUE FEES
DYNAMIC TOUR AND TRANSPO
DYNAMIC TOUR AND TRANSPO
ULINE SHIP SUPPLIES

IN FIT AND FUN PLAYSCAPE
ULINE SHIP SUPPLIES
PUBLIX #436

THE HOME DEPOT

SECOND HARVEST FOOD BANK
ODP BUS SOL LLC

ODP BUS SOL LLC

ODP BUS SOL LLC

ODP BUS SOL LLC

SQ APRIL HAIR

SQ APRIL HAIR

ODP BUS SOL LLC

ODP BUS SOL LLC

DOLLAR TREE

SQ BRIGHTLY AWAKE

CDW GOVT #KF86330

SQ BRIGHTLY AWAKE
SECOND HARVEST FOOD BANK
AMZN Mktp US

AMZN Mktp US

Amazon.com P78R97R43
ODP BUS SOL LLC

ODP BUS SOL LLC

ODP BUS SOL LLC

Iltem Total
$127.48
$22.99
$198.12
$111.93
$91.47
$933.50
$379.98
$94.98
$37.52
$224 .50
$114.00
$60.50
$65.00
$237.63
$65.00
$950.52
$875.00
$750.00
$274.35
$308.50
$409.50
$28.75
$242.94
$13.68
$13.68
$13.68

$13.68
$13 AR

$a0U.00
$248.20
$845.00
$885.00
$8,666.83
$2,967.50
$523.43
$174.29
$149.94
$20.80
$469.90
$8.25
$469.90
$29.14
$1,360.00
$100.00
$121.53
$86.04
$12.50
$6,000.00
$149.00
$1,075.00
$9,785.80
$19.97
$48.97
$1,855.62
$48.99
$105.99
$367.30

Placeholde GL: FUND GL: [

06/30/22 103
07/03/23 7003
06/30/23 7003
06/21/23 0001
06/21/23 0001
06/20/23 7003
07/03/23 7003
06/29/23 7003
06/12/23 7003
06/30/23 7002
06/20/23 7003
06/12/23 7003
06/16/23 7003
06/19/23 7003
06/19/23 7003
06/19/23 7003
06/06/23 7003
06/23/23 7003
06/02/23 7003
06/26/23 7003
06/29/23 7003
06/13/23 7002
06/14/23 7002
06/14/23 7002
06/14/23 7002
06/14/23 7002
06/14/23 7002
06/14/23 7002
06/21/23 7002
06/21/23 7002
06/21/23 7002
06/30/23 7002
06/30/23 7002
06/19/23 7003
06/29/23 7003
06/30/23 7003
06/21/23 7003
07/03/23 7003
06/09/23 7003
06/02/23 7003
06/05/23 7003
06/09/23 7003
06/12/23 7003
06/13/23 7003
06/13/23 7003
06/14/23 7003
06/15/23 7003
06/15/23 7003
06/16/23 7003
06/16/23 7003
06/16/23 7003
06/21/23 7003
06/22/23 7003
06/22/23 7003
06/23/23 7003
06/23/23 7003
06/23/23 7003
06/23/23 7003

062
0

0

062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
0

062
062
062
062
062
062
062
062
062
062
062
062

T GL: UM
7521
7
7521
7529
7529
7528
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7522
7534
7522
7534
7522

UBUN



MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA
PERRY, DESHON
PERRY, DESHON
RIVERA, LIMARYS
RIVERA, LIMARYS
RUFF, SANDRA D
SANDERS, NICK A
SANDERS, NICK A
SANDERS, NICK A
SANDERS, NICK A
TEMPLE, REGINA
TEMPLE, REGINA
TEMPLE, REGINA
TEMPLE, REGINA
TEMPLE, REGINA
TEMPLE, REGINA
VILLALOBOS, NANCY
VILLALOBOS, NANCY
VILLALOBOS, NANCY
VILLALOBOS, NANCY
VILLALOBOS, NANCY
VILLALOBOS, NANCY
VILLALOBOS, NANCY

Total

ODP BUS SOL LLC

ODP BUS SOL LLC

(¢ ?2BUSSOLLLC

ODF "'JS¢ _LLC

NATIONAL HEAD START ASSO
ODP BUS SOL LLC

ODP BUS SOL LLC

TST PASTELITOS CHIPS DOW
IN NU-AGE SYSTEMS,

DYNAMIC TOUR AND TRANSPO

ODP BUS SOL LLC

DYNAMIC TOUR AND TRANSPO

LAMINATOR.COM

IMAGINE LEARNING LLC
SEAWORLD
CRAYOLAEXPERIENCE COM
WESTIN PEACHTREE PLAZA
TWO MEN AND A TRUCK
TWO MEN AND A TRUCK
TWO MEN AND A TRUCK

IN GOTCHA GRAPHICS,
PUBLIX #436

PUBLIX #1754

PUBLIX #605

PUBLIX #1488

PUBLIX #436

PUBLIX #436

EB 2023 ANNUAL EARLY

EB 2023 ANNUAL EARLY
SOUTHWES 5262462286966
SOUTHWES 5262454262898
WESTIN PEACHTREE PLAZA
WESTIN PEACHTREE PLAZA
WESTIN PEACHTREE PLAZA

$6.99
$30.19
$309.39
1.99
$3,980.00
$146.65
$8.01
$85.20
$3,049.91
$875.00

PBOO.VU
$347.40
$1,635.00
$1,794.00
$266.78
$712.89
$250.00
$1,445.00
$100.00
$210.00
$9.58
$18.67
$13.29
$39.87
$119.39
$32.50
$92.72
$115.90
$519 97

Dr12.8Y
$712.89
$877.89

$62,514.56

06/23/23 7003
06/23/23 7003
0¢ } 7003
0¢ } 7003
06/26/23 7003
06/26/23 7003
06/26/23 7003
06/30/23 7003
06/30/23 7003
07/03/23 7003
07/03/23 7003
07/03/23 7003
06/08/23 7003
06/30/23 7003
06/28/23 7003
06/28/23 7003
06/19/23 7007
06/06/23 7003
06/09/23 7002
06/28/23 7003
06/30/23 7003
06/02/23 7003
06/02/23 7003
06/02/23 7003
06/07/23 7003
06/12/23 7003
06/16/23 7003
06/07/23 7003
06/09/23 7003
06/09/23 7003
06/09/23 7003
06/19/23 7003
06/19/23 7003
06/19/23 7003

062
062

062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062
062

7522
7522
7522
7522
7521
7534
7534
7534
7534
7522
7522
7522
7522
7522
7522
7525
7525
7525
7525
7525
7525
7525
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Interoffice Memorandum

June 7, 2023
TO: Mayor Jerry L. Demings
-AND-
County Commissioners
THRU: Dr. Tracy Salem, Deputy Director
Community and Family Services De
FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Sean Murnane, (407) 836-8993
Sonya Hill, (407) 836-7409
SUBJECT: Consent Agenda Item ~ June 20, 2023

Orange County Head Start Program Application for Federal
Assistance Five-Year Grant (Year 4)

The Head Start Division

requests Board approval of the Application for Federal

Assistance between the Department of Health and Human Services, Administration for
Children and Families, Office of Head Start and Orange County. The total federal grant
request is $15,953,825 and includes $156,870 for training and technical assistance.
The required non-federal match in the amount of $3,988,456 is derived from parent
volunteerism, donations of goods and services, lease agreements and County support,
also, the approval and execution of U.S. Department of Health and Human Services
Compendium of Required Certifications and Assurances.

ACTION REQUESTED:

SH/sm
Attachments

Approval of Orange County Head Start Application for
Federal Assistance Five-Year Grant (Year 4) FY 2023-2024
between the Department of Health and Human Services,
Administration for Children and Families, Office of Head
Start and Orange County in the amount of $15,953,825 for
the continued operation of the Head Start Program. The
required non-federal match in the amount of $3,988,456, is
derived from parent volun it , donatior of ¢ >ds and
services, lease agreements, and county support and
approval and execution of U.S. Department of Health and
Human Services Compendium of Required Certifications
and Assurances.



Interoffice Memorandu

June 7, 2023

TO: Mayor Jerry L. Demings
-AND-
County Commissioners

THRU: Dr. Tracy Salem, Deputy Director
Community and Family Services Dej

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Sandra Moore, (407) 836-8913
Sonya L. Hill, (407) 836-7409

SUBJECT: Consent Agenda Item - June 20, 2023
Filing of Head Start Policy Council Program Information and Updates
for the Official County Record

The Head Start Division requests filing of the program information and updates for the
official county record:

Head Start Policy Council Program Information and Updates May 2023
Head Start Policy Council Meeting Minutes April 13, 2023

ACTION REQUESTED: Receipt and filing of Head Start Policy Council Program
Information and Updates May 2023 and Head Start Policy
Council Meeting Minutes April 13, 2023 for the official
county record.

SLH/sm

Attachment









Orange County Head Start 2022-2023 Program improvement
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ORANGE COUNTY F™~AD START

Disaster Recovery

Funding
04TD000150

ACF-PI-HS-19-01
Ligquidation Budget Revision



Request for Budget Liquidation ... .






OCHS Grantee is a County Local Government. Projects as such take organization between
multiple departments in the County. From September 1, 2020, through July 2021, multiple
de; tments met to set up procurement, project timelines and bid requirements. On July 29, 2021,
the bid for design was posted. During the following month, the County only received one quote
for services after three advertisements.

In October 2021, the County decided to request a formal Sole Source through the Office
of Head Start and submitted the Sole Source. The Sole Source was approved in April 2022. In June
2022, OCHS applied for a 1-year low-cost extension. Our Region [V Specialist submitted the low-
cost extension through Region IV. In September 2022, OCHS was notified that the Low-Cost
Extension was returned as the Region was not able to submit the application and the application
needed to come from OCHS directly. The low-cost extension was awarded on October 14, 2022.

In November 2022, 50% of the playground design was completed. At the beginning of
February 2023, the final design was completed. In April 2023, all departments had made the
decision that the August 31, 2023, deadline would not provide enough time to formally bid the
projects and complete the work. Also, many vendors were concerned about meeting the deadline
as the supply chain was taking longer for playground materials to arrive. OCHS and the County
departments met with our Office of Head Start Specialist, Devin Jones, to discuss our options to
complete this project and shared the timeline of events.

[n anticipation of showing OCHS’s dedication to the project and the Office of Head Start,
the County moved forward with solicitation for Bid. May 2023 through June 2023, walk through,
solicitation and invitation to bid and selection was accomplished. On June 6, 2023, Board approval

was issued for the project to move forward with Sky Living Co. Inc. The Purchase Order was



issued on July 3, 2023. The vendor has 5 months to complete the work upon official notice to
proceed has been given.

OCHS is requesting a 12-month budget liquidation for $1,400,000.00. This will allow us
to complete the project in a timely manner and leave room for hurricane season and any other

incidentals that will come about.



ORANGE COUNTY GOVTRNM"NT
HEAD $.:ART

POLICY COUNCIL

MEETING MINUTES
Holden Heights Community Center
1201 20" Street
Orlando, FL 32805
June 15, 2023

Call to Order by: Darnellion Brown, Vice-Chairperson 6:48 p.m.
Roll Call by: Natalie Juarez, Secretary

Attended By:
Edith Vazquez Lopez

Darnellion Brown
Anansa Adams
Rosa Tejeda
Telmelah Brooks
Shaliah Burke
Joridiane Joseph
Daniel Hernandez
Natalie Suarez
Chevelle Teague
Michael Scott

iy
AnnMarie Alvarado

Staff:

Sonya Hili
Avis McWhite
Shauna Kirby
Colette Thomas
Sandra Ruff
Sean Murnane
Doug Roska
Yvette Meade
Sandra Moore
Corey McCall
Polly Bouler
Zhor Elmekali
Yolanda Soto Mangual

Visitors
Ann Marie Alvarado

Quorum Established

Aloma
Callahan
Callahan
Dover Shores
John Bridges
McCoy

Pine Hills
SOYMCA
Southwood
Chairperson
Commissioner

Parliamentarian
Vice-Chairperson
Alternate
Representative
Representative
Representative
Representative
Representative
Secretary

W/S ELC
BCC

Main Office
Main Office
Main Office
Main Office
Main Office
Main Office
Main Office
Main Office
Main Office
Main Office
Hal Marston
Lila Mitchell
Millenia

Children’s Home Society



Policy Council Meeting Minutes

Chairperson called for a motion to adopt the agenda
Motion: Joridiane Joseph, Pine Hills Representative
Second: Daniel Hernandez, SOYMCA Representative
Motion carried with no objections

Secretary Report by Natalie Juarez, Secretary
Ms. Juarez highlighted items from the May 18, 2023 meeting minutes.

Vice-Chairperson called for a motion to approve the Secretary’s Report
Motion: Joridiane Joseph, Pine Hills Representative

Second: Daniel Hernandez, SOYMCA Representative

Motion carried with no objections

Director’s Report by Sonya Hill
Ms. Hill Highlighted:
e ACF-IM-HS-23-01 Lead Poisoning Prevention; Drinking Water; Testing and Screening for Lead;
Effects of Lead Exposure
e Highlighted ACF-PI-HS-23-02 Hurricanes Fiona and lan; Natural Disaster; Disaster Relief;
Response and Recovery Efforts; Disaster Assistance
¢ Head Start Program turned 58 years old.
e There is a new Director for the Office of Head Start Program, Khari Garvin.
e OHS continues to support the wellness of staff and ensure that resources are being provided for
staff in need.
e Ms. Hill encouraged all to all to recruit for the 2023 — 2024 school year.

Avis McWhite spoke about the Pre-Service and how it will be specific to the needs of each unit/person in
line with the professional development plan. We have 14 — 16 trainers coming to be trainers at the
Orange County Convention Center August 1 —4,2023. She let them know that all parents are invited.
There will be a hiring event June 23™ — 24" 2023. Some available positions are; Licensed Practical
Nurse, Certified Nurse Assistant, Family Service Worker, and Teacher.

New Business

Self-Assessment by Shauna Kirby

Ms. Kirby reported on the annual Self-Assessment

Focusing on Program Goals and, School Readiness Goals. Also highlighting strengths, improvements
and, recommendations for each focus area; Health and Safety, Staff Retention, Behavioral Health Needs,
Program Data and, Services to Children with Autism Spectrum Disorder.

Chairperson called for a motion to approve the Self-Assessment
Motion: Joridiane Joseph, Pine Hills Representative

Second: Shaliah Burke, McCoy Representative

Motion carried with no objections

Grant Review

Sean Murnane explained the process for getting the grant approved. It was compiled, and must be
presented to and approved by the Policy Council. The next step is presenting at the next Board of County
Commissioners agenda development meeting and getting their approvai.

Shauna Kirby — New goal addresses 4 prevalent issues for families, better wages, affordable housing,
affordable and accessible childcare, want to attract qualified staff and provide better wages and incentives
to retain staff. Increase partnership with agencies to benefit parents.



Policy Council Meeting Minutes

Avis McWhite - ~ “HS will ™ crease class « : for 3 year olds. For Summer 23/ OCHS will have a
compressed schedule of 4/ 10 hour days. This will just be for the month of June 2024.

OCHS currently has one Behavior Intervention Specialist (BIH) and we are requesting one additional
BIH. CLASS scores are very good however, classroom organization can be improved. OCHS currently
has 2 Mentor Coaches we are requesting one more.

Colette Thomas — OCHS continues to update the selection criteria based on data received in the Self-
Assessment. The program will be opening 2 new sites in Orange County. Hungerford will be closing and
opening Riverside Elementary, Lovell Elementary is also a new site. Scoring points has been changed
income since incomes have gone down. Two successful resource fairs were held and over 100
applications were completed.

Sandra Ruff — 5% increase in salary was approved, Insurance benefits increased by $1,100.00. Requested
$40k to purchase a new vehicle to replace the 2010 Dodge Caravan.

Chairperson called for a motion to approve the Grant in the amount of $15,953,825.
Motion: Joridiane Joseph, Pine Hills Representative

Second: Shaliah Burke, McCoy Representative

Motion carried with no objections

Vice-Chairperson called for a motion to adjourn the meeting
Motion: Shaliah Burke, McCoy Representative

Second: Daniel Hernandez, SOYMCA Representative

Motion carried with no objections.

Meeting Adjourned at 8:48 p.m.





