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International Drive Community Redevelopment Agency 

FY 2024-25 
Budget Work Session 

July 11, 2024 

jl"' Presentation Outline 

• International Drive CRA Background 

• Redevelopment Area and Plan 

• Proposed FY 2024-2025 Budget 

• Requested Action 
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., Presentation Outline 

• International Drive CRA Background 
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jf International Drive CRA Background 
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• Created in 1998, sunsets in 2028 

- Transportation 

• 2021 CRA Plan Update 

-Housing 

- Economic development 

-Community, cultural and institutional programs 

- Beautification and aesthetics 

• Tax increment financing 

2 



5 

6 

,. -- ~ International Drive CRA Background 

■ BCC is governing board 

■ Advisory Committee 
-Derek Baum 

I-Drive Resort Area Chamber of 
Commerce 

- Chadwick Hardee 
At Large Representative 

- Christopher Jaskiewicz 
I-Drive Master Transit & Improvement 
District 

-Chris Mueller 
Mayor's Representative 

- Sarah Nemes 
Efficient Transportation for the 
Community of Central Florida 

- Carmen Petersen 
Universal Boulevard Property Owners 
Association 

- Shirley Washington 
Tangelo Park Civic Association 

, '-- ;,, Presentation Outline 

■ Redevelopment Area and Plan 
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. , Proposed FY 2024-25 Budget 

Current Proposed 
Budget Budget 

FY 2024 e FY 2025 

Operating Budget $9.6M $1.7M $11.3M 

Capital Improvement $20.SM $57.7M $78.SM 

Future Capital Outlay 141.6M 82.3M 

Total $172.0M $0.1M $172.lM 

Budget Change 0.04% 
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, l\ Transportation 

PROJECTS PROPOSED 
BUDGET 

Regional Transit Connectivity $2,300,000 
Kirkman Road Extension $65,000,000 
International Drive Transit Lanes $2,630,000 
Tangelo Park Pedestrian/Traffic Calming $200,000 
Pedestrian Enhancements $1,211,565 

Tradeshow Boulevard $6,725,449 
Destination Parkway $100,000 

TOTAL $78,167,014 
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jp Destination Parkway 

• Landscape medians 

- Was on hold during Kirkman Road construction 

■ FY 2024-2025 - $100,000 
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jf Affordable & Attainable Housing 

PROJECTS 

Tangelo Park Housing Repair 
Housing Infill 

TOTAL 
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PROPOSED 
BUDGET 

$1,050,000 
$325,000 

- ---- -

$1,375,000 
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jlf Workforce & Economic Development 

PROJECTS 

ESOL Operations 
Research 

Program Management (Consultant) 
Program Design & Implementation 

TOTAL 
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PROPOSED 
BUDGET 

$500,000 
$50,000 

$100,000 
$685,639 

$1,335,639 
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j}' Community, Cultural, Institutional 

PROJECTS 
PROPOSED 

BUDGET 
Tangelo Park Community Center $2,575,000 

TOTAL $2,575,000 
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jf Beautification & Aesthetics 

PROJECTS PROPOSED BUDGET 

Tangelo Park Beautification & Aesthetics Nearing Completion 
I-Drive Wayfinding & Signage Nearing Completion 

TOTAL $0 
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jp Budget Summary 

REVENUES: 
- ---- -

Interest and Other _ _! 1,787,500 
- --------------~-~---------- - - - -- --------- ------ ---

5% Statutory Deduction $ (89,375) 
Transfers (ITR from County) $ 28,676,500 
Fund Balance $ 141 671 446 I I 

TOTAL REVENUES 
---- - - - -------

EXPENDITURES: 
Transportation $ 78, 167,014 
Economic Development $ 1,335,639 
Human Services $ 3,950,000 
CRA Rebate & Other $ 6,274,200 
Future Capital Outlay $ 82,319,218 

TOTAL EXPENDITURES $ 172,046,071 
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, , ~ Presentation Outline 

■ Requested Action 
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jf Requested Action 

31 

32 

• Approve and Adopt the Resolution of the International 
Drive Community Redevelopment Agency Regarding the 
Proposed Fiscal Year 2024-2025 Budget of the 
International Drive Community Redevelopment Agency. 

International Drive Community Redevelopment Agency 

FY 2024-25 
Budget Work Session 

July 11, 2024 
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