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A meal will be provided
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Orange County Government @ Head Start Policy Council ® Holden Heights
Community Centere® 1201 20*" St., Orlando, FL 32805
December 18, 2025 @ 6:30 p.m.

1. Call to Order — Chairperson
2. Roll Call - Secretary
3. Adoption of Agenda

4. Secretary’s Report:
a. Approval of Minutes:
i. September 30, 2025
ii. November 20, 2025

5. Budget Report
6. HR Report
7. Directors Report

8. New Business
a. Sunshine Law Video Training

9. Elections
a. Executive Committee
b. Community Representatives

10. Unit Updates: ERSEA, PFCE, Nutrition, Education, Mental Health &
Disabilities, Health, Maintenance

11. Announcements
12. Public Comment

13. Adjournment
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Monthly Director’s Report to Policy Council
Date December 1, 2025
To: Policy Council Members
From: Sonya L. Hill, Head Start Division Manager
Subject: Director’s Monthly Summary

The Monthly Division Managers Report provides an overview of essential information from
Orange County Head Start. This report includes actions from the month of November 2025.

Staff Training

All Head Start staff completed required compliance trainings, including Emergency
Preparedness, Drug and Alcohol Awareness, and Gold Standard Customer Service
Training. The program achieved 100% completion across all staff.

Open Carry Law training was completed for Division Managers to ensure awareness of
and compliance with updated state requirements.

Five staff members successfully graduated from the Passport Leadership Series:
Miguerline Elibert, Liana Baker, Silvio Infante, Gladys Arzon, and Dena Davila.

Collaboration and Partnerships

The Director participated in the Florida Head Start Association Directors’ Meeting; a
standing monthly meeting held for Head Start Directors across the state of Florida. The
meeting is supported by Florida Head Start Association Executive Director Wanda Minick
and provides a forum for collaboration, shared problem-solving, and statewide program
updates.

Orange County Head Start continued collaboration with VyStar Credit Union and WUCF
in support of a community book drive. As a result of this partnership, three Head Start sites
were selected to receive free books to promote early literacy and family engagement.

The Director continued collaborative planning efforts with the National Head Start
Association to finalize details for the upcoming Parent Engagement Conference, which is
expected to host approximately 2,500 to 3,000 attendees. As of the November planning
meeting, the Southwood Head Start Center is preparing to perform during the conference.
A past Head Start parent, Dr. Adrienne Davis, has been selected as the keynote speaker for
the Policy Council Dinner. Sonya Hill, Orange County Head Start Director, will serve as
the speaker for the Head Start Alumni Luncheon. Additionally, Orange County Head Start
staff will support conference operations by volunteering as hall monitors and session




MONTHLY MANAGEMENT REPORT
facilitators. The program will also host a site tour on Monday, December 8, featuring
Washington Shores Early Learning Center and Pine Hills Head Start.

Highlights and Accomplishments

The Fall Transition Conference was held and sponsored by the Mental Health and
Disabilities Unit. The conference targeted families of children with special needs,
challenging behaviors, and Individualized Education Programs (IEPs). Multiple
community partners participated, and families attended sessions focused on practical
strategies to better support their children.

The program was notified by the Region IV Head Start Association that A Gift of
Swimming received the Corporate Award, recognizing the strength and impact of the
partnership.

Nutrition services reported a strong month in cost management. A 65% reduction in meal-
related spending was achieved compared to November of the previous year.

Human Resources

Interviews were conducted for the Fiscal Administrative Specialist position. A candidate
was selected, and all required hiring documentation was reviewed, approved by the
Director, and forwarded for final county approval.

The Head Start Division worked collaboratively with Human Resources and the
Comptroller’s Office to address a pay discrepancy affecting an employee. A resolution was
reached to recoup $113 from the employee’s pay over a period of 12 pay periods. The
Comptroller’s Office worked closely with Head Start to ensure the repayment plan would
not create undue hardship for the employee.

During the Quarterly Management Meeting, Human Resources provided training to
Division Managers regarding updated onboarding requirements, including mandatory
reference checks. The Director subsequently ensured this training and guidance were
provided to all unit managers under her supervision to support consistent implementation.

Program Operations and Updates

A monthly one-on-one meeting was held with Deputy Director Tracy Salem to discuss
operational and reporting matters, including challenges related to the federal government
shutdown.

The office relocation project reached a significant milestone. All program units are now
located within shared areas of the building, allowing teams to work in closer proximity.
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This reconfiguration was designed to promote collaboration, strengthen working
relationships, and improve operational efficiency across the division.

The Director continued weekly meetings with the ERSEA unit to monitor enrollment data.
The program maintained the required federally funded enrollment threshold of 97 percent.
Collaborative planning efforts are underway to address chronic absenteeism.

The Quality Assurance Team initiated Head Start site monitoring activities. Initial results
identified areas of concern related to facility operations. The Director is reviewing reports
and providing feedback to reinforce expectations and guide corrective actions.

The federal government shutdown continued throughout November. The Office of Head
Start was unavailable, and federal systems were inaccessible, limiting guidance on
reporting requirements. Required information was entered into the Head Start Enterprise
System correspondence section. Orange County provided funding to ensure uninterrupted
payroll. As an October 1 grantee, the program received its Notice of Award on November
27, 2025. Grant funds are currently being drawn down through the Payment Management
System.

A state-led fiscal audit is currently underway. The Fiscal Unit is actively supporting the
Director with audit documentation and responses.

Two health and safety incidents involving children were reported to the Office of Head
Start through the required incident reporting system in compliance with federal
requirements.

Parent Engagement and Policy Council

Parent Engagement - All Head Start sites hosted fall festivals and fatherhood engagement
activities to strengthen family involvement and promote positive family engagement.

Policy Council- The newly seated Policy Council convened for the first time in November.
An Executive Committee had not yet been established; therefore, no votes or formal actions
were taken.

Challenges

Chronic absenteeism continues to impact attendance outcomes and requires ongoing
monitoring and targeted intervention strategies.

Facility-related concerns identified through Quality Assurance monitoring will require
continued oversight and coordination to ensure timely resolution.

The federal government shutdown delayed access to federal systems, guidance, and the
Notice of Award, creating operational and administrative challenges.
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Regional and National Updates

e The Director remains engaged in regional and statewide Head Start efforts through
participation in Florida Head Start Association activities and coordination with regional
partners to address programmatic, fiscal, and operational challenges resulting from the
federal government shutdown.
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Credit Card Expenses
November 30, 2025

CH Full Name [Purchase Date} Comp Supp Name Amount

CUEVAS SAYAGO, LEONOR 11/03/25 PUBLIX #436 $ 20.00
CUEVAS SAYAGO, LEONOR 11/07/25 PUBLIX #1501 $ 54.15
CUEVAS SAYAGO, LEONOR 11/07/25 SP KATE FARMS $ 153.00
CUEVAS SAYAGO, LEONOR 11/10/25 PUBLIX #227 $ 30.00
CUEVAS SAYAGO, LEONOR 11/12/25 PUBLIX #1387 $ 22.50
CUEVAS SAYAGO, LEONOR 11/17/25 PUBLIX #1501 $ 31.92
CUEVAS SAYAGO, LEONOR 11/18/25 PUBLIX #1387 $ 26.90
DUCK, CORTINA 11/04/25 PUBLIX #436 $ 262.94
DUCK, CORTINA 11/04/25 NIC -AHCA AGENCY FOR HEAL $ 43.37
DUCK, CORTINA 11/10/25  INIC -AHCA AGENCY FOR HEAL $ 43.37
DUCK, CORTINA 11/10/25 PUBLIX #436 $ 57.64
DUCK, CORTINA 11/10/25 DUNKIN #301017 $ 48.58
DUCK, CORTINA 11/13/25 PUBLIX #436 $ 32.54
DUCK, CORTINA 11/26125 NIC -DCF CHILD CARE $ 45.45
ELIBERT, MIGUERLINE 11/06/25 AMAZON MKTPL $ 49.95
ELIBERT, MIGUERLINE 11/06/25 AMAZON MKTPL $ 99.90
ELIBERT, MIGUERLINE 11/18/25 WATER COFFEE DELIVERY $ 145720
INFANTE, SILVIO 11/24/25 THE HOME DEPOT $ 44,98
TEMPLE, REGINA 11/05/25 PUBLIX #605 $ 35.35
TEMPLE, REGINA 11/06/25 PUBLIX #605 $ 4275
TEMPLE, REGINA 11/07/25 INTERNATIONAL FOOD CLUB $ 55.76
TEMPLE, REGINA 11/10/25 WAL-MART #0943 $ 15.08
TEMPLE, REGINA 11/18/25 PUBLIX #605 $ 44,74
TEMPLE, REGINA 11/19/25 PUBLIX #605 $ 16.47
TEMPLE, REGINA 11/20/25 PUBLIX #605 $ 20.97

Total $  2,/55.49

Page 1 of 1




Head Start Policy Council

Human Resources Committee
November 2025 Actions

l. Pending Approval for hire

Job Title Candidate’s Name

ll. Termination from employment (Involuntarily)

Job Title

Reason

Employee’s Name

lll. Separation from employment (Voluntarily)

Job Title Reason Employee’s Name
Teacher's Aide Family Reasons Jennifer Jacqueline Amay
Teacher Assistant Dissatisfied With Pay Fabiana Freire Salgado
Food Service Assistant Eligible for Subsidy Lisa Juanita Simon
Teacher Assistant Family Reasons Emna Zahmoul

IV Current Head Start Openings — As of 12/2/25

Job Title Number of Potential Candidates
Positions in process for hire
Teacher 6
Teacher Assistant 13

Administrative Specialist

1

Food Service Assistant




ﬂ ORANGE COUNTY FAMILY SERVICES HEAD START EDUCATION

Policy Council Recommended Staff Qualifications for hire
December 18, 2025 Meeting

Recommended Staff Qualifications for hire

1. Name: Della Williams

Position: Teacher

Location: Lila Mitchell
e Over 30 years experience in early childhood education
e OC Head Start Teacher Assistant @ Lila Mitchell 23 years
e Associate Arts Degree ECE
« DOE Staff Credential Verification Do not expire
¢ Directors Credential
o State mandated 45 hours
e First aid/CPR

2. Name: Widline William

Position: Teacher

Location: Pine Hills
e Over 20 years experience in early childhood education
¢ OC Head Start Teacher Assistant @ Pine Hills 4 years
¢« Associate Arts Degree General Studies (18 ECE Credits)
e Enrolled in Bachelors of Arts in ECE
¢ Child Development Associate (CDA) expires Feb 2026
o« DOE Staff Credential Verification Do not expire
e Director Credential
e State mandated 45 hours
e First aid/CPR

3. Name: Samantha Morales

Position: Teacher

Location: Hal Marston
e Over 11 years experience in early childhood education
¢ OC Head Start Teacher Assistant @ Hal Marston 3/2025
o Associate Arts Degree ECE
o« DOE Staff Credential Verification Do not expire
« State mandated 45 hours
o First aid/CPR expires July 2026

November 2025



ORANGE COUNTY FAMILY SERVICES HEAD START EDUCATION
Policy Council Recommended Staff Qualifications for hire

0

4. Name: Kimberly Henry
Position: Teacher
Location: Hal Marston
¢ Over 24 years experience in education
¢ Masters Arts in Education Administration & Supervision
« Bachelors Degree in Communication
¢ Previous preschool assistant director
¢ Previous Child development Specialist Mid Fla Head Start
o State of Florida certified teaching certificate
5. Name: Emine Aydin
Position: Teacher assistant
Location: Pine Hills
e Over 8 years experience in education
« One year experience at UCP Central Florida (special ed)
e Bachelors Degree ESOL
« Mental Health First Aide Certification to young people
o First aid/CPR expires August 21, 2026
6. Name: Widline Santil
Position: on call substitute
Location: Rosemont
¢ Over 15 years experience working with early childhood
« Head Start parent
« Infant/Toddler Child development Associate expired
¢ Director Credential expired
¢ First aid/CPR expires July 2027
7. Nicole Cartagena
Position: teacher aide
Location: Pine Hills
¢ Parent Volunteer @ Pine Hills Head Start
¢ Over Two (2) years experience in early childhood
+ Florida State mandated 45 hours
8. Shaniya Parker
Position: teacher aide
Location: WSELC

« Over Two (2) years experience in early childhood
¢ Florida State mandated 45 hours

November 2025



@ ORANGE COUNTY FAMILY SERVICES HEAD START EDUCATION

Policy Council Recommended Staff Qualifications for hire
¢ First aid/CPR expires 02/2027
¢ Enrolled in Child Development Associate CDA course
9. Janexi Tarazona
Position: teacher aide
Location: Lovell
e Masters Degree in Engineering
e Over Two (2) years experience in early childhood
¢ Florida State mandated 45 hours
 Bilingual English/Spanish
10. Name: Aeika Pitter
Position: Teacher
Location: Riverside
¢ Over 8 years experience in education
« Two years preschool experience with OCHS
« Master Degree in Education
¢ Teacher of English
¢ Child Development Associate expires January 12, 2028
 State of Florida DCF mandated 45 hours trainings.
11. Name: Kayleigh Ruber
Position: Teacher
Location: WSELC
« Over 7 years experience in Early Education
e Two years preschool experience with OCHS
e« Bachelors of Arts Educational Studies (Elementary Education)
¢ Over 18 Early Childhood Credits
12. Name: Samina Naz Qazi
Position: Teacher
Location: West Oaks
¢ Over 15 years experience in Early Education
¢ Principal for two years Montessori
¢ Masters in Education
« Masters in Health Management
¢ Over 18 Early Childhood Credits
e Master Trainer for Teachers and Curriculum Development
13. Name: Janelys Saez
Position: Teacher aide
Location: Pine Hills

November 2025 3



ORANGE COUNTY FAMILY SERVICES HEAD START EDUCATION

Policy Council Recommended Staff Qualifications for hire
e Over 2 /2 years experience in Early Education
o State of Florida mandated 45 hours
¢ First aide/ CPR expires 09/16/2026

1.John Bridges
2. Hal Marston
3. Southwood

4. John Bridges
5. Pine Hills

6. Rosemont

; 1 Englwood
2. McCoy

7. Riverside

| Isthe Position |

i Unde o Job Title: Reports To: . Work.l..qc_a.t.i.on:
Cartagena Yes Aide Tiffany Brown Pine Hills
Shaniya
Parker Yes Aide Nicole Davis WSELC
Janexi
Tarazona Yes Aide Princess Ortiz Lovell
Yasmine Callahan, 101 North Parramore,
Velazquez Yes Teacher Aide Aturia Hall Orlando, Fl 32805
Julie Duong No On Call Sunitha Koorathota Substitute (West Oaks)
Kimberly No Teacher Jeneil parker Hal marston
Della No Teacher Tonya Lila Mitchell
Widelyn Teacher Tiffany Pine Hills
Samantha
Morales No Teacher Jeneil Parker Hal Marston
Emine Aydin Yes Aide Tiffany Brown Pine Hills
Widline Santil No On call Sunitha Koorathota Substitute (Rosemont)
Aeika Pitter No Teacher Liana Baker Riverside
Kayleigh
Ruber No Teacher Nicole Davis WSELC
Samina Naz
Qazi No Teacher Kimietta Robinson West Oaks
Janelys Saez Yes Teacher aide Tiffany Brown Pine Hills

November 2025
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A MILY cmmee
ENGAGEMENT

Creating Connections, Building Bridges... Together:

=

Monthly Report: November 2025

Number of F.éthérhob‘d. -
Activities

Number of Fatherhood

Participants : 338
Number of Parent '
Educational Trainings 21
Provided i
Number of Parents

259

Attended

Number of Families
Experiencing
Homelessness YTD

Number of Families
Acquired housing

Number of ESL/GED
Training

Number of Parents
involved in Health

Education
Family Needs Assessment/Goal Setting
120%
100%
80%
60%
40%
- o 011
0% Septembe .
August p October November December January  February March April May
H Family Needs 26% 75% 96.00% 97.90%

= Goals Settings  35.00% 38% 49.00% 54.90%
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Deilelopment Summary '9' L L)

Agency: Orange County Board of County Commissioners

T

Observation Period: 8/11/2025 to 11/30/2025

Number of Children: 485

Scale Developmental Percentile Standard Normal Curve

Level Score Equivalent
3-5 years: G3 Approaches to Learning 513 63.28 0.34 57.16
3-5 years: G3 Early Math 474 32.95 -0.44 40.73
3-5 years: G3 Language 457 20.88 -0.81 32.94
3-5 years: G3 Literacy 454 15.45 -0.86 31.83
3-5 years: G3 Physical Development & Health 496 47.41 -0.06 48.63
3-5 years: G3 Social and Emotional 470 28.81 -0.56 38.21

Development

Filters Used On Report

Gender No gender specified

Birthdate between Nov, 30, 2021 and Nov, 30, 2023

Monday, December 1, 2025 Page 1 of 1
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_) Agency: Orange County Board of County Commissioners
L i Observation Period: 8/11/2025 to 11/30/2025
Number of Children: 485

Scale Developmental Percentile Standard Normal Curve
Level Score Equivalent

3-5 years: G3 Approaches to Learning 513 63.28 0.34 57.16
3-5 years: G3 Early Math 474 32.95 -0.44 40.73
3-5 years: G3 Language 457 20.88 -0.81 32.94
3-5 years: G3 Literacy 454 19.45 -0.86 31.83
3-5 years: G3 Physical Development & Health 496 47.41 -0.06 48.63
3-5 years: G3 Social and Emotional 470 28.81 -0.56 38.21
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) Agency: Orange County Board of County Commissioners
(* Observation Period: 8/11/2025 to 11/30/2025

Number of Children: 998

Scale Developmental Percentile Standard Normal Curve

Level Score Equivalent
3-5 years: G3 Approaches to Learning 559 90.07 1.28 76.96
3-5 years: G3 Early Math 517 65.29 0.39 58.30
3-5 years: G3 Language 506 57.49 0.19 54.00
3-5 years: G3 Literacy 499 51.73 0.05 51.00
3-5 years: G3 Physical Development & Health 527 71.40 0.56 61.86
3-5 years: G3 Social and Emotional 515 63.05 0.33 56.95

Development

Filters Used On Report

Gender No gender specified
Birthdate between Dec, 30, 2019 and Nov, 30, 2021

Monday, December 1, 2025 Page 1 of 1
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MAINTENANCE MONTHLY REPORT
NOVEMBER 2025 (99)

1. WORK ORDERS

During November of 2025, a total of 99 work orders were created in ChildPlus and processed as

follows:

ASSIGNED TO COMPLETED PENDING TOTAL
HEAD START MAINT. 70 7 77
OC FACILITIES 6 4 10
OCPS FACILITIES 4 7 11
OTHERS 1 0 1
TOTAL 81 18 99
CHILDPLUS WORK ORDERS
. OCTOBER 2025 (99)
70
60
50
40
30
20
19 : . 4 4 -
1
HEAD START OC FACILITIES OCPS FACILITIES OTHERS
MAINT.

ECOMPLETED m=mPENDING




2. WAREHOUSE WORK

s

During November, the Maintenance team continued performing warehouse duties in the absence of
the Warchouse Specialist. Responsibilities included receiving and processing purchases in Maximo,
as well as delivering work orders to our centers.

RENOVATIONS

Maintenance Team was able to repair six water coolers and deliver four coolers to our centers.

The maintenance team pressure washed the following centers:

- Lila Mitchell (playground)
- Pine Hills (Playground)
- Southwood (playground and outside entry hallway)

The maintenance team cleaned the ABC carpets at the following centers:

- Hal P. Marston (all the classrooms)
- Pine Hills (all the classrooms)
- Southwood (all the classrooms)

ADDITIONAL WORKS

Facilities supported the main office by helping to move furniture from office to the new office
location.

Facilities painted the playgrounds at the following centers:
- Hal P. Marston
- Southwood






