
.·~~ 

GOVERNMENT 
FLORIDA 

July 2, 2021 · 

To: Mayor Jerry L. Demings 
-AND-
County Commissioners . 

Carrie Mathes; CFCM, NIGP-CPP, CPPO; C:F>.M.; Manager; 
Procurement Division . 

Contact: 

Subject: 

Sarah Flynn~Kramer, Manager; Capital Projects DiVision 
. 407-836-0048 

Award of Invitations for.Bids Y21-7 46~FH; Corrections Phoenix Chiller 
· Replacement 

. ACTION REQUESTED: 

Approval to award Invitation for Bids Y21-746-FH> Corrections Phoenix· Chill~r· 
Replacement to the low responsive· and responsible bidder, . Air Mechanical & Service 
Corp. in the total contract awEird amount of $511,500. · 

PROCUREMENT: 
. . . -

Work under this contract consists of the replacement of existing 12s.:ton air-cooled chillers 
and 10 hp pumps with two riew 130-ton air-co.oled chillers and two 15 hp· primary chilled 
water pumps; · Contractor will provide .new chilled water piping connections to new 
equipment, valves, valve tees for temporary chiller connections · and ttie new · unit · · 
controller~ The project is located in District 6. 

FUNDING: 

Funding is available in account riumber.1023-:043~2049-3810 .. 

APPROVALS:. 

The Capital . Projects and Business Development Divisions concur with··· this . 
recommendation .. 

REMARKS: 
. -

Seven bids Were received in respqnse to this Invitation for Bids and were eval.uated for 
responsiveness, responsibility, .and pr.ice reasonablene.ss. The bids submitted by Gibson 
Air Conditioning and Refrigeration, LLC; Amcon Deyelopnient Group, LLC;. and Starr 
Mechanical, Inc. werE:l deemed non-responsive ~s all these t~ree bidders did NOT provide 
good faith documentation. Climate Control Mechanical Services lric.'s . bid response 
included a bid bond under a different nanie; Comfort Aircon lnc:'s bid response ~id not 
include signed and notarized copies of the Project Expenditure Report (Attachment F) and 
Relationship Disclosure Form (Attachment G); and Sauer Mechanical LLC's bid response . 
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failed to provide a copy of their bid bond in the correct format. As such, these firms were 
deemed also deemed non-responsive. 

The bid submitted by Air Mechanical and Service Corp. is considered reasonable based on 
the engineer's estimate. References provided were satisfactory for this type of work and Air 
Mechanical and Service Corp. has been determined to be responsible based on satisfactory 
record of performance. Therefore, award is recommended to Air Mechanical and Service 
Corp. 

Bids Received 

BIDS RECEIVED: TOT AL BASE BID 

I 

Air Mechanical & Service Corp. $511,500 
Climate Control Mechanical Services, Inc. Non-Responsive 
Gibson Air Conditioning and Refrigeration, LLC Non-Responsive 
Amcon Development Group, LLC Non-Responsive 
Comfort Aircon Inc. Non-Responsive 
Starr Mechanical, Inc. Non-Responsive 
Sauer Mechanical LLC Non-Responsive 



june 18, ,2021 

TO: 

FROM:, 

QRANqtE 
CgY 
GOVERNMENT 

· ROSINESS DEVELOPMENT l)IVISIQN 

Fabio »~nao~ Contracting Agent · 
Proci.rr~inent:Division · · 

Pri~tes~ Clarke; Senior Contract Admiilistratcir 
Business Developirtelit Div1sfon · · · 

Interoffice Memorandum 

$UI3JECT: 

PROJECT: 

Business Development biviS,ion.Bid Evi:tJuatfon.. 

Y21-746;.FH I CQrrectiqn~ Plloenix Chill~r )leplacenient 

The Business Development Division evabi~t¢d ~ll foµr bic!f sµhmiijed for· this: project. The 
Business Deveioprilerit Division _completed AA 1\1/WBE Availability Apalysis. The scope of 

· services for this proj'.ecf liad Minority/Women Business Enterprise availttbility. As l;l ·t¢sult,. the 
M!WSE go~l i~. 25%.· At the tiine of bid opening, at ie_ast 44 MIWBE f.J.tnts W(;)re certified. to 
pi:ovige the scope of services at the su:bctnitract level. . . 

Tl}e flppare11t low bidder, submitted by Oibsoi1 Afr Cotiditf9ning &, Refr,igeratioi1~ LLC · did not. 
submit- good faith effort docurneriqition 1:U1d did µot specify their in .. house scope of services not . 
did they spedfy the s9ope of~_ervice~:for the s~l:>contractors on attachnie],'it: C/2. T~e app~enj; 
low bidder fepon:¢d .0;00% in MIWBE-part;icipation~ Therefore,: the M/Wi3E participation. could 
not be confiro:iecl lg,· goEi,l w~ not met. Please note thef oilowing certifi'edJ\,f/\VBEpartic.ipati9n: 

MJ3E::BM: . D'Novo Services~ LLC . . '$29;600.00 . 
.. TotatMWBE Partici ation NotC6n:fttm.ed $29~600~00 · 7.89% 

. . . . 

The apparent second lowbiddet'~ sµ1:,m.itted, by Air Mech@foai /k. Service. Corp. reported 11;27% · .· · 
in M!WBE i?arti¢ipaJfon and acJ1i~ved goocl faith effort,· Piease note the foltowi(tg certified· .. · · 
.M/WSB pllrticipation: · · · · · · · · · 

.WBE-Im. · · Fiistdotioninsulation,Jnc.· . $19,63,6.54 
MBE-HM . :f,akeside ElectricalServices . $23,850.00 
MBE~HM .Central F'loricl& Constniction Walls . $14;184J)(} 
Total MWBE Partfoiuation .. $57,670.54 (il.27%) •.. 
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The apparent third low bidder, submitted by Amc<>li Developm,ent Group, LLC. did not submit 
good faith effC>rt documentatioIJ.. The apparent :third low bidd~r reported ~.91 % .in M/WBE 
participatio11_. Therefor~, the M/WBE participation goal was not met Please note the folloWihg 
certified M/WBE participation: . .. 

WBE-WF. JML Advertising, Inc. $650;00 
HM-MBB D'Novo Services, LLC. S29;6do._oo 
Total MWBE Participatioi. 

, .... , 

.$30,250.00 (5;,l % ) 

The fourth low bidder, submitt¢d by Starr Mechanical, Inc; did not submit good faith: effort 
documentation and clid not specify their in-house scope of services ol;i attacluµent C-'.t The 
. fourth low bidder reported 0.00% in M/WBE pcUticipation. Therefore, the M/WBE part.i~ipation 
· goal was not inet.. Please note the foilmvl.ng certified M/WBE participation: 

Hf;.WBE.·. . $19~636,00 
$148,168.QQ. 

Oµr evaluatiOl). Qf these ~ids was based Oii the. participation listed Oil the subcontractor/supplier 
page. Attached is a spreadsheet recoricilirtg the bidders' complic;lllce with: the Invitation for Bid's 
M/WBE requirements, including the percentage breakd.own for all bi(iden:, and a comparison of 
the relative bids versui participatioiipetcentijges. . 

cc: Sheena Ferguson, Mam1ger, Bµsiness Peve1opnic:mt Division 



SID COMPARISON 

- Y21 ~746-FH LCorrections ·Phoenix Chil.ler Replacement 
.. 

Ran~ Bidder· Bi~ Amount 
'M/WBE %M1WBE GFE EEO.% 
$1s1in;Bid .. (GoaL25%) MIW 

. LoWBid 
. Gibson Air Conditioning & 

$375,'000.00 $0:0.0 0.00%. No 18IO% Refrigeration, LLC 

· • 2nc;f •. Low Air Mechanicc1I& S~rvic~:Corp. . $5-11. ,500.00: $57,670.54 ·1f.27% 'Yes 
. 
25/ '0 % 

' 
3rd Low' Amcoli Development Gr,aup; LLC $512,000iOO . $30,250.00: 5.91%. .No diO:% 

. ' 

;4th.Low .Starr M~chanical, Inc; $55~ .. 987,00' $0.00· 0;00% No .6I6~% 


