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Sunshine Corridor

Planned project limits:

–Orlando International Airport to

South International Drive
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Sunshine Corridor
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Transit Concept and Alternatives Review

(TCAR) assessments 
– Ridership Estimates

– Costs

– Infrastructure requirements

– Safety

–Mobility and connectivity

– Land use and economic development

– Environmental constraints



Sunshine Corridor

 Transit Concept and Alternatives 
Review (TCAR) preliminary 
cost/ridership estimates
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FDOT study process and timeline



Sunshine Corridor
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Project Development and Environment

(PD&E) study – Two-year process
– Conducted to meet National Environmental 

Policy Act (NEPA) and eligibility for federal funds

• Evaluation of social, economic and environmental impacts

• Evaluation of feasible alternatives

• Preliminary engineering

• Safety needs

• Public input

• Estimated Costs



Sunshine Corridor 
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2024

Completion of 
FDOT Transit 

Concept and 
Alternatives Review 

(TCAR) study

2025 - 2027

Project Development 
Phase

Decision needs to be 
made when to enter into 

the 2-year FTA Project 
Development (PD) Phase 

2027 - 2029

Final Engineering and 
Right-of-Way 

Acquisition Phases

2030

Execute Federal 
Transit Authority 

(FTA) Full Funding 
Agreement for 
Construction –

Local 
Government 

Capital Funding 
Due

2031 - 2033

Construction 
Phase

2034

Begin Revenue 
Operations -

Local 
Government 

Operating  
Funding Support 

Starts

PRELIMINARY/CONCEPTUAL DRAFT SCHEDULE



Sunshine Corridor

 FDOT Secretary Tyler 12/4/24 letter 
requesting Local Funding Partners 
participation in funding the Sunshine Corridor

Project Development and Environment study

– Total study cost of PD&E approximately $6 million

– FDOT Commitment $2 million

– Seminole, Osceola and City of Orlando each 
committed $500,000

– Reedy Creek Transit and Utility District 
commitment of $2 million
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Sunshine Corridor
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Project Development and Environment

(PD&E) study

–Over the duration of the study, the FDOT will

coordinate and seek input from the funding partners

and provide formal status reports to elected officials

– Duration of the study is estimated to take place

over a two-year period

– Coordination and collaboration with the Federal

Transit Administration



Sunshine Corridor

 Orange County’s requested contribution of 
$500,000 subject to Board approval

 Funding for PD&E included in the FY 
2024/2025 budget
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Action Requested

Approval and execution of the Locally Funded Agreement and 
Three Party Escrow Agreement for the Cost Sharing of the Project 
Development and Environment Study (PD&E) 

All Districts.
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