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Interoffice Memorandum

DATE: June 10, 2026

TO: Mayor Jerry L. Demings and County Commissioners

THROUGH: Alissa Barber Torres, PhD, FAICP, CLTD, Chief Innovation and Emerging Technology
Officer

FROM: Lee Peters, Senior Monitoring and Evaluation Coordinator

CONTACT: Lee Peters, Senior Monitoring and Evaluation Coordinator

PHONE: 407-536-5391

DIVISION: Office of Innovation and Emerging Technologies

ACTION REQUESTED:
Approval and execution of Amendment #2 University of Central Florida Research Foundation, Inc.
County Contract #Y25-2401 to provide a new contract termination date, update the project budget,
and acknowledge a Tier 2 Subrecipient Agreement between the University of Central Florida and
Orange County Public Schools. (Office of Innovation and Emerging Technologies)

PROJECT: N/A

PURPOSE: Funded by the American Rescue Plan Act (ARPA), the County executed Contract #Y25-
2401 with the University of Central Florida Research Foundation, Inc. (UCF) for a variety of digital
literacy services. These services were expressly provided to support the County’s ARPA-funded
Contract #Y23-2408 with Aeras Foundation (Aeras) to create and administer the County’s Device
Loaner Program. Based on Aeras’ termination of that contract, the County has negotiated an earlier
end date for UCF’s services, as noted in this amendment. In addition, Contract #Y25-2401’s scope of
work notes services will be provided in partnership with Orange County Public Schools (OCPS) at
Orange Technical College during Phase 2 of the project.  Sec. 11(C)(1)(b) of Contract #Y25-2401
requires County approval of any Tier 2 Subrecipients, as defined in 2 CFR § 200.331 and
corresponding agreements. OCPS’ agreement with UCF to provide services per Contract #Y25-
2401’s scope of work requires that approval and complies with applicable terms of that contract. The
County Attorney’s Office has reviewed UCF’s Tier 2 Subrecipient Agreement.

BUDGET: N/A
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FOP Cost Reimbursement Subaward 
Federal Awarding Agency: I Other [Type in Agency] II U.S. Department of Treasury I 
Pass-Through Entity (PTE): Subrecipient: 

I The Universit; of Central Florida Research Foundation, Inc. I I school Board of Orange County, FL I 
PTE Pl : [ Dr. Andrew Sullivan I Sub Pl: [ Rosa Grant I 
PTE Federal Award No:IY25-2401 (FAIN: HR1319) l Subaward No: I GR 110044 I 
Project Title: I Orange County Digital Navigator Program and Digital Literacy Skills Training Program of English as a Second Language Support I 
Subaward Budaet Perinrl · 

Amount Funded This Action (USO): $[ 228.607.00 Start: I 12/04/2024 I End: I 12/31/2025 I I 
Estimated Period of Performance: Incrementally Estimated Total (USO): $[ 459 ,912.00 I Start: I 12/04/2024 I End: I 12/31/2026 I 

Terms and Conditions 
1. PTE hereby awards a cost reimbursable subaward, (as determined by 2 CFR 200.331 ), to Subrecipient. The Statement of Work 

and budget for this Subaward are as shown in Attachment 5. In its performance of Subaward work , Subrecipient shall be an 
independent entity and not an employee or agent of PTE. 

2. Subrecipient shall submit invoices Aet-meFe-eftM--tl=taA•-mefltl:\ly-aAEl-Aet·4ess-fre~tl'lafl quarterly for allowable costs 
incurred. Upon the receipt of proper invoices, the PTE agrees to process payments in accordance with this Subaward and 2 
CFR 200.305. All invoices shall be submitted using Subrecipient's standard invoice, but at a minimum shall include current and 
cumulative costs (including cost sharing), breakdown by major cost category, Subaward number, and certification, as required in 
2 CFR 200.415(b). Invoices that do not reference PTE Subaward number shall be returned to Subrecioient. Invoices and 
questions concerning invoice receipt or payments shall be directed to the party's I Financial I Contact, shown in 
Attachment 3A. 

3. Q final statement of cumu!,jve costs incurred, including cost sharing, marked "FINAL" must be submitted to PTE's 
Financial Contact, as shown In Attachment 3A, not later thanl60 daysjafterl the final Budqet Period end date. 

The final statement of costs shall constitute Subrecipient's final financial report. 

4. All payments shall be considered provisional and are subject to adjustment within the total estimated cost in the event such 
adjustment is necessary as a result of an adverse audit finding against the Subrecipient. 

5. Matters concerning the technical performance of this Subaward shall be directed to the appropriate party's Principal Investigator 
as shown in Attachments 3A and 3B. Technical reports are required as shown in Attachment 4. 

6. Matters concerning the request or negotiation of any changes in the terms, conditions, or amounts cited in this Subaward, and 
any changes requiring prior approval. shall be directed to the PTE's I Administrative I Contact and the Subrecipient's 
I Administrative I Contact shown in Attachments 3A and 3B. Any such change made to this Subaward requires the 
written approval or each party's Authorized Official as shown in Attachments 3A and 3B . 

7, The PTE may issue non-substantive changes to the Budget Period(s) and 611ctget I Bilaterally ! . Unilateral 
modification shall be considered valid 14 days after receipt unless otherwise indicated by Subrecipient when sent to 
Subrecipient's I Authorized Official I Contact, as shown in Attachment 3B. 

8. Each party shall be responsible for its negligent acts or omissions and the negligent acts or omissions of its employees, officers, 
or directors, to the extent allowed by law. 

9. Either party may terminate this Subaward with 30 days written notice. Notwithstanding, if the Awarding Agency terminates the 
Federal Award PTE will terminate in accordance with Awarding Agency requirements. PTE notice ~h;:ill hP rliri:>cted to the 
I Authorized Official I Contact, and Subrecipient notice shall be directed to the I Authorized Official I Contact as 
;mown in Attacnments 3A and 3B . PTE shall pay Subrecipient for termination costs as allowable under uniform Guidance, 2 
CFR 200, or 45 CFR Part 75 Appendix IX, as applicable 

10. By signing this Subaward, including the attachments hereto which are hereby incorporated by reference, Subrecipient certifies 
that it will perform the Statement of Work in accordance with the terms and conditions of this Subaward and the applicable terms 
of the Federal Award, including the appropriate Research Terms and Conditions ("RTCs") of the Federal Awarding Agency, as 
referenced in Attachment 2. The parties further agree that th_ey intend this subaward to comply with all applicable laws, 
regulations, and requirements . 

By an Author/---' Sig~'~ci'b;: _, "-- n-r..-. "at::;ciy~ s,;ecipient 

-~,!.~-- I I l5-i9-25 I ~ _/ 

Name: Elena Andreeva, MA, AOR I Date Name: Maria F. Vazquez,(Jjl/J. . .?[ Date 

Title: Subaward Specialist Ill, Sponsored Programs I Title: Superintendent I ,J I 



Attachment 1 

Certification Regarding Lobbying

Debarment, Suspension, and Other Responsibility Matters

Audit and Access to Records

GR110044_I ___ I-[ ~ 



GR110044

in the attached Federal Award.
HR1319 21.027

■ ■
Coronavirus Local Fiscal Recovery Fund (CLFRF)

https://home.treasury.gov/services/treasury-financial-assistance and Attachment 5, Notice of Award.

This agreement and applicable terms and conditions in Attachment 6, Notice of Award.

This agreement and applicable terms and conditions in Attachment 6, Notice of Award.

Principal Investigator

Other [enter text] Subrecipient is not permitted to generate Program Income. per Article 6. Budget, C. of NOA

No additional requirements

Subrecipient Shall Grant

Subrecipient

U.S. Department of Treasury
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This section left intentionally blank.

This section left intentionally blank

Human subjects data will not be addressed in this agreement

This section left intentionally blank

PTE is flowing down to Subrecipient the terms and conditions of its Prime Award, attached and included herein as
Attachment 6. Without diminishing Subrecipient's obligation to comply with the terms and conditions of PTE's Prime
Award in their entirety, Subrecipient shall expressly note the obligations to comply with the following provisions set
forth in the Prime Award:

Pursuant to Article 11: Subcontracting and Tir 2 Subawards, Subrecipient certifies that Subrecipient is an independent
contractor and not an agent of the County or of Subrecipient.

Article 10: Additional Responsibilities of Subrecipient:
C. Employees of Subrecipient, 3. E-Verify Use and Registration Certification (p. 16 of Prime Award and attached Form
3)

I. Public Entity Crimes (p.18 of Prime Award and in attached Form 4)
J. Scrutinized Companies (p.18 of Prime Award and in attached Form 4)
H. Suspension and Department (p.18 of Prime Award and in attached Form 5)

Article 17: Insurance and Safety Requirements
A. Insurance
C. Vulnerable Persons

□ 



Additional Terms Continued  

 Subrecipient is required to fill out Forms 3, 4, 5, 6, 7, and 8, attached hereto.

 



REQUIRED 
FORM 

Form 3 
E-Verify Use and Registration Certification 

Form Page: 1 of 1 

CERTIFICATION OF COMPLIANCE WITH SECTION 448.095, FLORIDA STATUTES 
Employment Eligibility 

The undersigned hereby certifies on behalf of the Subrecipient, that 

A. They have personal knowledge of the factual assertions set forth in this E-Very Use and Registration Certification. 

B. The Subrecipient is registered with the United States Department of Homeland Security's E-Verify system to verify 
the work authorization status of all employees hired during the term of this Agreement and shall provide evidence 
of such registration to the County upon request. 

C. The Subrecipient does not and shall not employ, contract, or subcontract with an unauthorized alien, pursuant to 
Section 448.095, Florida Statutes. 

D. The Subrecipient shall require all subcontractors performing work under this Agreement to provide an affidavit 
stating that such subcontractors do not employ, contract with, or subcontract with an unauthorized alien, pursuant 
to Section 448.095, Florida Statutes. 

Pursuant to the binding authority granted to the undersigned, the Subrecipient hereby certifies that it 
understands and will comply with its obligations as stated in this affidavit. 

Date: 5- \c;-d,5 

Title: Superintendent 

Please Note: The County will verify that the Subrecipient has an active registration on https://e-verify.gov. If the 
Subrecipient does not have an active registration noted on the E-Verify website because the Federal Government has 
not yet updated its website, it must then provide a copy of the E-Verify Memorandum of Understanding for Employers 
that the Subrecipient received upon registration to the County. 

INTERNAL TABLE - FOR COUNTY INTERNAL USE ONLY 
The Subrecipient's active E-Verify Registration was confirmed by Lee Peters on 8120/2024. The method of 
confirmation was: Confirmed on E-Verify.gov. 

Form for: #Y25-2401 
Subrecipient: University of Central Florida Research Foundation, Inc. 



REQUIRED 
FORM 

Form4 
Public Entity Crimes and Scrutinized Companies Certification 

Form Page: 1 of 1 

PART 1: CERTIFICATION OF COMPLIANCE WITH SECTION 287.133, FLORIDA STATUTES 
Public Entity Crimes Act 

The undersigned hereby certifies, on behalf of the Subrecipient, that: 

A. Neither the Subrecipient, nor one or more of its officers, directors, executives, partners, shareholders, employees, 
members, or agents who are active in the management of the Subrecipient, nor any affiliate of the entity, has been 
charged with and convicted of public entity crime subsequent to July 1, 1989. 

B. The Subrecipient has not been placed on any convicted vendor list by the State of Florida and that it will not utilize 
any funding provided pursuant to this Agreement to subcontract with any vendor that has been placed on any 
such convicted vendor list. 

C. The Subrecipient acknowledges that for the purposes of this certification, the terms "public entity crime," 
"convicted," and "affiliate," are as defined in Section 287.133, Florida Statutes, which the Subrecipient has 
reviewed prior to the execution of this certification. 

D. The Subrecipient acknowledges that the County reserves the right to terminate this Agreement immediately and 
take full advantage of any legal remedies available in equity or law should the Subrecipient be found to: have 
falsified its certification of eligibility to bid on, submit a proposal for, or enter into or renew a contract with the 
County for goods or services pursuant to Section 287.133, Florida Statutes; or have become ineligible to bid on, 
submit a proposal for, or enter into or renew a contract with the County for goods or services pursuant to Section 
287.133, Florida Statute subsequent to entering into this Agreement with the County. 

E. The Subrecipient shall immediately notify the County if at any point during the term of the Agreement, the 
Subrecipient's status under Section 287.133, Florida Statutes, changes in any manner. 

PART 2: CERTIFICATION OF COMPLIANCE WITH SECTION 287.135, FLORIDA STATUTES 
Prohibition Against Contracting with Scrutinized Companies 

The undersigned hereby certifies, on behalf of the Subrecipient, that: 

A. The Subrecipient certifies that it is eligible to bid on, submit a proposal for, or enter into or renew a contract with 
the County for goods or services pursuant to Section 287 .135, Florida Statutes. 

B. The Subrecipient is not: on the Scrutinized Companies that Boycott Israel List, created pursuant to Section 
215.4725, Florida Statutes, and it is not engaged in a boycott of Israel; on the "Scrutinized Companies with 
Activities in Sudan List" or the "Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List," 
created pursuant to Section 215.473, Florida Statutes; or engaged in business operations in Cuba or Syria. 

C. The Subrecipient acknowledges that the County reserves the right to terminate this Agreement immediately and 
take full advantage of any legal remedies available in equity or law should the Subrecipient be found to: have 
falsified its certification of eligibility to bid on, submit a proposal for, or enter into or renew a contract with the 
County for goods or services pursuant to Section 287.135, Florida Statutes; or have become ineligible to bid on, 
submit a proposal for, or enter into or renew a contract with the County for goods or services pursuant to Section 
287.135, Florida Statute subsequent to entering into this Agreement with the County. 

D. The Subrecipient shall immediately notify the County if at any point during the term of the Agreement, the 
Subrecipient's status under Section 287.135, Florida Statutes, changes in any manner. 

Pursuant to the binding authority granted to the undersigned, the Subrecipient hereby certifies that it 
understands and will com ly with its obligatio as stated in both P nd Part 2 this certification. 

Date: 5' . /'f·~~ 
Title: Superintendent 



REQUIRED 
FORM 

Form 5 
Federal Suspension and Debarment Certification 

CERTIFICATION OF COMPLIANCE WITH 2 CFR PART 180 
Federal Suspension and Debarment Certification 

The undersigned hereby certifies on behalf of the Subrecipient, that: 

Form Page: 1 of 1 

A. They have personal knowledge of the factual assertions set forth in this Federal Suspension and Debarment 
Certification. 

B. The Subrecipient complies with 2 CFR Part 180, Subpart C ("Responsibilities of Participants Regarding 
Transactions Doing Business with Other Persons"). 

C. The Subrecipient is registered and maintains an active registration with SAM.gov and will maintain an active 
registration with SAM.gov for the entire term of this Agreement. 

D. The Subrecipient does not appear on the SAM Exclusions list and shall notify the County within five (5) business 
days if it is added to the SAM Exclusions list, or should its status under the SAM system change in any way during 
the term of this Agreement. 

E. The Subrecipient shall include a requirement to comply with 2 CFR Part 180, Subpart C in any lower tier covered 
transactions into which it enters. 

F. The Subrecipient understands and agrees that the County reserves the right to institute additional restrictions and 
conditions to this Agreement, terminate this Agreement, and pursue any other remedy available under local, state, 
and federal law, should the Subrecipient: (1) be found to have misrepresented its SAM.gov status in any manner; 
or (2) fail to notify the County of any change in its status under the SAM.gov system. 

This certification is a material representation of fact relied upon by the County. If it is later determined that the 
Subrecipient fails to comply with 2 CFR Part 180, Subpart C, in addition to remedies available to the County, the 
Federal Government may pursue available remedies, including but not limited to, suspension or debarment. 

Please Note: The County will verify that the Subrecipient has an active registration with SAM.gov on 
https://www.SAM.gov. If the Subrecipient does not have an active registration noted in the SAM.gov system, then this 
Agreement will be voidable by the County. 

INTERNAL TABLE - FOR COUNTY INTERNAL USE ONLY 
The Subrecipient's active SAM.gov registration was confirmed by Lee Peters on 812012024. 

Form for: #Y25-2401 
Subrecipient: University of Central Florida Research Foundation, Inc. 



REQUIRED 
FORM 

Form 6 
MBE, WBE, and Labor Surplus Area Firms Certification 

CERTIFICATION OF COMPLIANCE WITH 2 CFR § 200.321 

Form Page: 1 of 1 

Small and Minority Business Enterprise ("MBE'J, Women Business Enterprise ("WBE'J, 
and Labor Surplus Area Firms 

The undersigned hereby certifies on behalf of the Subrecipient, that the Subrecipient will comply with all of the 
following should the Subrecipient subcontract using any portion of the Subaward: 

A. When selecting subcontractors and making procurements with the Subaward, the Subrecipient shall take all 
necessary affirmative steps to assure that minority businesses, women's business enterprises, and labor surplus 
firms are used whenever possible while expending the Subaward. 

B. Pursuant to 2 CFR § 200.321, such affirmative steps must include: 

1. Placing qualified small and minority businesses and women's business enterprises on solicitation lists; 

2. Assuring that small and minority businesses, and women's business enterprises are solicited whenever they 
are potential sources; 

3. Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit maximum 
participation by small and minority businesses, and women's business enterprises; 

4. Establishing delivery schedules, where the requirement permits, which encourage participation by small and 
minority businesses, and women's business enterprises; and 

5. Using the services and assistance, as appropriate, of such organizations as the Small Business Administration 
and the Minority Business Development Agency of the Department of Commerce. 

C. The Subrecipient understands that it must pass this obligation down to its subcontractors (if any). 

Approved as to form and legality by the Office 
or Legal Se~~ the Drall!ler C®nty ~ 
Board on:'-\; Signature( ~ 
Print Name : ,-.J ,~ ~ ~, ~ --~ -

Form for: #Y25-2401 
Subrecipient: University of Central Florida Research Foundation, Inc. 



REQUIRED 
FORM 

Form 7 
Civil Rights Certification 

Form Page: 1 of 1 

CERTIFICATION REGARDING CIVIL RIGHTS 
Civil Rights Restoration Act of 1987 

On behalf of the Subrecipient, the undersigned hereby certifies to, and hereby makes, the following assurances: 

A. The Subrecipient ensures its current and future compliance with Title VI of the Civil Rights Act of 1964, as 
amended, which prohibits exclusion from participation, denial of the benefits of, or subjection to discrimination 
under programs and activities receiving federal financial assistance, of any person in the United States on the 
ground of race, color, or national origin (42 U.S.C. § 2000d et seq.), as implemented by the Department of the 
Treasury Title VI regulations at 31 CFR Part 22 and other pertinent executive orders such as Executive Order 
13166, directives, circulars, policies, memoranda, and/or guidance documents. 

B. The Subrecipient acknowledges that Executive Order 13166, "Improving Access to Services for Persons with 
Limited English Proficiency," seeks to improve access to federally assisted programs and activities for individuals 
who, because of national origin, have Limited English proficiency (LEP). The Subrecipient understands that 
denying a person access to its programs, services, and activities because of LEP is a form of national origin 
discrimination prohibited under Title VI of the Civil Rights Act of 1964 and the Department of the Treasury's 
implementing regulations. Accordingly, the Subrecipient shall initiate reasonable steps, or comply with the 
Department of the Treasury's directives, to ensure that LEP persons have meaningful access to its programs, 
services, and activities. The Subrecipient understands and agrees that meaningful access may entail providing 
language assistance services, including oral interpretation and written translation where necessary, to ensure 
effective communication in the Subrecipient's programs, services, and activities. 

C. The Subrecipient agrees to consider the need for language services for LEP persons when the Subrecipient 
develops applicable budgets and conducts programs, services, and activities. As a resource, the Department of 
the Treasury has published its LEP guidance at 70 FR 6067. For more information on taking reasonable steps to 
provide meaningful access for LEP persons, please visit http://www.lep.gov. 

D. The Subrecipient acknowledges and agrees that compliance with the assurances constitutes a condition of 
continued receipt of federal financial assistance and is binding upon the Subrecipient and the Subrecipient's 
successors, transferees, and assignees for the period in which such assistance is provided. 

Pursuant to the binding authority granted to the undersigned, the Subrecipient hereby certifies that it 
understands and ·11 • h the above assura ces as stated in this certification document. 

~-11-io~l Date: ____________ _ 

Title: Superintendent 

Approved as to form and legality by the Office 

Board on:~\\ ignature:'\l __ ~--'r-- -

of Legal S•r• Orange,.,l;Qvnty S~ 

Print Name: \ ..t \ ...... ~ C. ~ ~0\0...2 

Form for: #Y25-2401 
Subrecipient: University of Central Florida Research Foundation, Inc. 



CONDITIONAL 
FORM 

Form 8 
Byrd Anti-Lobbying Certification 

Condition: The Subaward amount exceeds $100,000.00. !Ye~. 

If "Yes", this form is required. If "No", this form is not required 

CERTIFICATION OF COMPLIANCE WITH 31 USC§ 1352 
Byrd Anti-Lobbying Amendment 

Part 1: Certification for Contracts, Grants, Loans, and Cooperative Agreements 

The undersigned certifies on behalf of the Subrecipient that: 

Form Page: 1 of 1 

A. No Federal appropriated funds have been paid or shall be paid, by or on behalf of the Subrecipient, to any person 
for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer 
or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any 
Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal 
contract, grant, loan, or cooperative agreement. 

B. If any funds other than Federal appropriated funds have been paid or shall be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee 
of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or 
cooperative agreement, the Subrecipient shall complete and submit Standard Form-LLL, "Disclosure of 
Lobbying Activities", in accordance with its instructions. 

C. The Subrecipient shall require that the language of this certification be included in the award documents for all 
subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative 
agreements) and that all subrecipients shall certify and disclose accordingly. 

D. This certification is a material representation of fact upon which reliance was placed when this transaction was 
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject 
to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

Part 2: Statement for Loan Guarantees and Loan Insurance 

The undersigned certifies on behalf of the Subrecipient that: 

A. If any funds have been paid or shall be paid to any person for influencing or attempting to influence an officer or 
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member 
of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the 
Subrecipient shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities", in 
accordance with its instructions. 

B. Submission of this statement is a prerequisite for making or entering into this transaction imposed by section 1352, 
title 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil penalty of not less 
than $10,000 and not more than $100,000 for each such failure. 

Pursuant to the binding authority granted to the undersigned, the Subrecipient hereby certifies that it 
understands and will co • its obligations a stated in both Part 1 and Part 2 this certification. 

,,,.--
Authorized Signature: .......:-=---------4~---1--__.­ ate: ~ -/'i · U)2,.j 

Printed Name: Maria F. Vaz Title: Superintendent 

A~i,,e,oed as to fu1111 aM 11'.Jgalrty by !he Office Form for: #Y25-2401 



PTE Contact

GR110044

The University of Central Florida Research Foundation, Inc.

12201 Research Parkway, Suite 501
Orlando, FL 32826-3246

www.research.ucf.edu

osp@ucf.edu

Dr. Andrew Sullivan

Andrew. Sullivan 407-823-2835

Erin Blackwell

Erin.Blackwell@ucf.edu 407-823-4456

coi@ucf.edu

UCF Finance and Accounting

subvendor@ucf.edu 407-266-1000

Tameria C. Mace

subawards@ucf.edu 407-823-2806

College of Community Innovation and Education
University of Central Florida

12494 University Blvd., Orlando, FL 32816

Office of Research 12201 Research Parkway, Suite 501
Orlando, FL 32826-3246

University of Central Florida, Finance & Accounting- C&G,
12424 Research Parkway, Research Pavilion, Suite 300,

Orlando, FL 32826-3249
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FDP

GR110044

School Board of Orange County Florida

59-6000771

NVL5DL96LCH1

Non-Domestic (non-US) Entity

10 32801

Orange County Public Schools
445 W. Amelia Street
Orlando, FL 32801

www.orangetechcollege.net

Rosa Grant

Rosa.Grant@ocps.net 407-317-3200 ext. 2002708

Tameika Moore

Tameika.Moore@ocps.net 407-317-3200 ext. 2002328

Irma Gonzalez

Irma.Gonzalez@ocps.net 407-317-3200 ext. 2004021

Irma.Gonzalez@ocps.net

Maria F. Vazquez, Superintendent

superintendent.vazquez@ocps.net 407-317-3200

Orange County Public Schools
445 W. Amelia Street
Orlando, FL 32801

Orange County Public Schools
445 W. Amelia Street
Orlando, FL 32801

Orange County Public Schools
445 W. Amelia Street
Orlando, FL 32801
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Attachment 3B
Highest Compensated Officers

Subrecipient

Highest Compensated Officers

GR110044

School Board of Orange County, FL

Rosa Grant

_I ___ I ......___[ _____, 



Attachment 4 GR110044

Principal Investigator 15

Principal Investigator

60
Principal Investigator

Principal Investigator 60

■
Principal Investigator

Carryover is automatic

Principal Investigator

■

Principal Investigator

Upon Request

Monthly Report due on 5th of each month;
Quarterly Report due on 1/05/2025; 4/05/2025; 7/05/2025; 10/5/2025; 1/05/2026; 4/05/2026;
7/05/2026; 10/5/2026.
Annual Report due on 1/10/2026
Final Report due on 1/10/2027

Property report is required upon request.

designated portal
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Attachment 5 

Statement of Work

Subrecipient Federal Award Project Description

Indirect Information

GR110044

3

2.27

Modified Total Direct Costs

No

1

223,533.00

5,074.00

228,607.00
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Scope of Work: Digital Literacy Program  

Project Overview 

Orange Technical College (OTC) will implement a digital literacy program utilizing the University of 
Central Florida (UCF) Global curriculum, incorporating ESOL strategies to enhance student 
success. This project aims to equip 100 students with essential digital skills through a structured, 
8-week program delivered by a dedicated team of professionals 
College sites. 

Project Objectives 

  

 Deliver the UCF digital literacy curriculum to incorporate ESOL strategies. 

 Deliver a comprehensive 8-week digital literacy program to 100 students . 

  

Project Deliverables 

 Personnel: 

o Recruitment and hiring of a program coordinator for OTC sites. 

o  

o 
instructional methodologies. 

 Program Implementation: 

o Enrollment of 100 students in the digital literacy program. 

o Delivery of the 8-week program, consisting of four hours of instruction per week. 

o Implementation of student assessment and progress monitoring. 

 Evaluation: 

o Collect and analyze student data to measure program outcomes. 

o 
recommendations. 

Project Timeline 

 Phase 1: Program Development and Planning (3 months) 

o Curriculum adaptation and development 

o  

o Program logistics and scheduling 



o Needs Survey 

 Phase 2: Initial Program Implementation (8 weeks) 

o Student enrollment and orientation 

o Delivery of digital literacy instruction 

o Student assessment and monitoring 

 Phase 3: Initial Program Evaluation and Reporting (1 month) 

o Data collection and analysis 

o Final report preparation 

 Phase 4: Continuation of Project (4- 8-week cycles) 
o Program Implementation repeat  
o Program Evaluation and Reporting repeat 
o Final Report 

Project Resources 

 Personnel:  

 Curriculum: Adapted UCF digital literacy curriculum with ESOL components 

 Facilities: Classroom space, computer lab, and necessary equipment 

 Budget: 
and program operations. 

Roles and Responsibilities 

 Orange Technical College: Overall program management, 
program is implemented, resource allocation, current OTC facilities, and personnel 
support. 

 Program Coordinator: Curriculum oversight, instructor supervision, student recruitment, 
and program evaluation. 

 Instructors: Delivering digital literacy instruction, student assessment, and program 
implementation. 

Budget: 

Personnel $205,515 
 $48,814 

Travel $35,375 
Supplies $160,000 
Indirect Cost $10,208 
Total $459,912 

 



Evaluation 

Program success will be measured through student pre and post-assessments, attendance rates, 

achieving its objectives. 



Research 
Administration 
Services Team

OPCS BUDGET 

Personnel Effort % Months Fall Spr Sum Year 1 Year 2 Year 3 Year 4 Year 5 Total
Program Coordinator 61,830$             63,685$             
Part time Insructors 5 hours @ $25 8,000$               8,000$               -$                   -$                   16,000$                    
Part time Insructors 8,000$               8,000$               16,000$                    
Part time Insructors 8,000$               8,000$               16,000$                    
Part time Insructors 8,000$               8,000$               16,000$                    
Part time Insructors 8,000$               8,000$               -$                   -$                   -$                   16,000$                    

-$                   -$                   -$                          
Subtotal Salaries 101,830$           103,685$           -$                   -$                   -$                   205,515$                  

Fringe Benefits
Program Coordinator 22% 10K for HlthIns 24,203$             24,611$             -$                   -$                   -$                   48,814$                    
Part time Instuctors -$                   -$                   -$                   -$                   -$                   -$                          
Subtotal Fringe Benefits 24,203$             24,611$             -$                   -$                   -$                   48,814$                    

Travel
Out of District Travel 7,500$               7,875$               -$                   15,375$                    
Project Travel 10,000$             10,000$             -$                   -$                   -$                   20,000$                    
Subtotal Travel 17,500$             17,875$             -$                   -$                   -$                   35,375$                    

Supplies
Supplies (Refreshments, Books, Supplies, Tablets) 80,000$             80,000$             -$                   -$                   -$                   160,000$                  
Subtotal Supplies 80,000$             80,000$             -$                   -$                   -$                   160,000$                  

Direct Costs 223,533$           226,171$           -$                   -$                   -$                   449,704$                  
Modified Total Direct Costs 223,533$           226,171$           -$                   -$                   -$                   449,704$                  
F & A Costs 2.27% 5,074$               5,134$               -$                   -$                   -$                   10,208$                    
Total PI Project Cost 228,607$           231,305$           -$                   -$                   -$                   459,912$                  

This document is a confidential communication to and solely for the use of the internal recipient and may not be circulated for external review. If you are not the intended recipient, 
you may not disclose or use the information in this document in any way. The information is not intended as an offer or solicitation. Per UCF policy UCF Policy 4-214, proposals can 

only be submitted by the UCF Office of Research. 

https://ucf.sharepoint.com/sites/UCFTeam-CCIE-RAST-Admin-Shared/Shared Documents/Shared/Faculty Research Portfolio/Sullivan, Andrew/FP9638 OC Digital AWD6599 
GR110044/Sullivan.Budget.OrangeCountyREVISION (1)

University of Central Florida CCIE Prepared by: E. Blackwell, 3/10/2025 
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Àa��
��������"��
����
����P%��%��%�����
����"�
����

��������!�

����������P����#�
�"�����������"��
�%���������	��
�������"b�

C̀a�0%������
���
!����������%���������	��
������"�����N����"��%������
���#��%������P����	��!�����
#����
��%�"��
�����
�b�

`̂a�0%���������	��
��#���"���
c��	���������%��P�"��������"��
"��!�
�b�

D̀a�0%���������	��
���"��������
����������
���
�������������"�
�""��
��%���������#��������b�

d̀a�&#��%���������	��
���"���
�
>	��#����
�
������""��#��%���������	��
�W"�
�
>	��#���"����"b����
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m� noap�qoap�JKL�rJYRM�HVMjhV_�NMTJ�QWMS�]TMIŴW\JIWRK� OTUVWMTL�
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�
���
�����

���OKJ��� �������NM��
���
����

���O�O���J����WO�O����

�

d̂UedVZX�X�����OKJ��f�������������������
������
���g�XST�hVUXiTe�SVjT�VaUTT[�X��XST�Vk�jTlhU�ji[T[�
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�m	n	opq	r	nssftsuv̂w	cỲeaZb	Z[Y	o�]TZx	Z�	abb]Y	UVWUTXY	cUxeYTZb	��	Z[Y	\]̂U_ÙV	Z�	Z[Y	\]̂ ỲXacaYTZ	Ub	y�Td	
Ub	b]X[	UVWUTXYV	cUxeYTZb	ÙYz	v{w	yaeaZYV	Z�	Z[Y	eaTae]e	Ue�]TZb	TYYVYV|	UTV	vnw	ZaeYV	Z�	̂Y	aT	UXX�̀VUTXY	
_aZ[	Z[Y	UXZ]Uyk	aeeYVaUZY	XUb[	̀Yl]àYeYTZb	��	XÙ x̀aTd	�]Z	Z[Y	}O~H�HAK	�HB�B	H=K	�~�@MC>?@BR	

�m	�UbYV	]c�T	Z[Y	��̀Yd�aTdk	Z[Y	o�]TZx	b[Uyy	abb]Y	UT	UVWUTXY	��	����	UZ	Z[Y	̂YdaTTaTd	��	Z[Y	Sd̀YYeYTZ�b	ZỲek	
�̀	_[YT	b]X[	UVWUTXY	ab	Ud̀YYV	]c�T	̂x	Z[Y	cÙZaYb	aT	_̀aZaTd	]baTd	Z[ab	��̀ef	���	����� ��	"���!	��!$	��	
!���$	�#$�#�	$��	h����� �	������#$���	���#
�j	��# �	���#�!	
�	$��	��$�	$��$	$��	����� #�#��$	�� �#��!	
$��	����� �	���	���!	���	 �������	���!	$�����"$��m	

�m	��	yUZỲ	Z[UT	��	 �������	���!	U�ZỲ	Z[Y	SVWUTXY	��cYTVaZ]̀Y	�Ỳa�V	YTVbk	Z[Y	\]̂ ỲXacaYTZ	b[Uyy	b]̂eaZ	Uyy	
V�X]eYTZUZa�T	TYXYbbÙx	vcUaV	aTW�aXYbk	̀YXYacZbk	YZXfw	b[�_aTd	Z[UZ	Z[Y	UVWUTXY	_Ub	Ucc̀�c̀aUZYyx	bcYTZf	�[ab	
V�X]eYTZUZa�T	e]bZ	̂Yz	vUw	Y�YX]ZYV	̂x	Z[Y	\]̂ ỲXacaYTZ�b	U]Z[�̀a�YV	̀Yc̀YbYTZUZaWY|	UTV	v̂w	aTXy]VY	Z[Y	�YVỲUy	
UZZYbZUZa�T	yUTd]UdY	aT	��$# ��	��	��#����!����$	�����!$!f	�[Y	o�]TZx	̀YbỲWYb	aZb	̀ad[Z	Z�	b]bcYTV	UTx	
�]̀Z[Ỳ	cUxeYTZb	Z�	Z[Y	\]̂ ỲXacaYTZ	]TZay	aZ	̀YXYaWYb	b]��aXaYTZ	V�X]eYTZUZa�T	�̀�e	Z[Y	\]̂ ỲXacaYTZf	

�m	\[�]yV	Z[Y	\]̂ ỲXacaYTZ	�Uay	Z�	Y�cYTV	Uyy	�]TVb	UVWUTXYV	_aZ[aT	Z[Y	SVWUTXY	��cYTVaZ]̀Y	�Ỳa�Vk	Z[Y	̂UyUTXY	��	
]TbcYTZ	�]TVb	UVWUTXYV	b[Uyy	̂Y	VYV]XZYV	�̀�e	b]̂bYl]YTZ	qYaê ]̀bYeYTZ	qYl]YbZb	b]̂eaZZYV	]TZay	aZ	b]X[	
ÛyUTXY	ab	�]yyx	Y�[U]bZYVf	STx	�]TVb	UVWUTXYV	Z[UZ	̀YeUaT	UZ	Z[Y	YTV	��	Z[Y	\]̂U_ÙV	�Ỳa�V	��	�Ỳ��̀eUTXY	
e]bZ	̂Y	̀YZ]̀TYV	Z�	Z[Y	o�]TZxf	

�m	�[Y	\]̂ ỲXacaYTZ	b[Uyy	X�ecyx	_aZ[	Uyy	ZỲeb	��]TV	aT	Z[Y	Sd̀YYeYTZ	̀YdÙVaTd	UVWUTXYbk	aTXy]VaTd	̂]Z	T�Z	yaeaZYV	
Z�	Z[�bY	��]TV	aT	��$# ��	��	������$	����!k	UTV	b[Uyy	c̀�WaVY	YWaVYTXY	Z�	Z[Y	o�]TZx	Z[UZ	aZ	[Ub	�̂ZUaTYV	Z[Y	
paVYyaZx	�	�ecy�xYY	�ab[�TYbZx	gTb]̀UTXY	Ub	X�TZYecyUZYV	Z[ỲYaTk	�̀	Z[UZ	b]X[	[Ub	̂YYT	�]yyx	�̀	cÙZaUyyx	_UaWYV	
aT	_̀aZaTd	̂x	Z[Y	o�]TZx�b	qab�	�UTUdYeYTZ	�aWaba�Tf	
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�[Y	]TVỲbadTYV	[ỲŶx	XỲZa�aYb	�T	̂Y[Uy�	��	Z[Y	\]̂ ỲXacaYTZk	Z[UZz	

�m	�[Y	\]̂ ỲXacaYTZ	]TVỲbZUTVb	UTV	_ayy	X�ecyx	_aZ[	Z[Y	c̀�Waba�Tb	��	���$	�	��	Z[ab	��̀e	UTV	Z[UZ	Z[Y	Ue�]TZ	��	Z[Y	
UVWUTXY	c̀�WaVYV	aT	���������	�	Û�WY	ab	UT	UXX]̀UZY	̀Yc̀YbYTZUZa�T	��	Z[Y	\]̂ ỲXacaYTZ�b	UXZ]Uyk	aeeYVaUZY	
XUb[	̀Yl]àYeYTZb	��̀	XÙ x̀aTd	�]Z	Z[Y	}O~H�HAK	�HB�B	H=K	�~�@MC>?@Bf	

�m	�[Y	\]̂ ỲXacaYTZ	eUaTZUaTb	�aTUTXaUy	eUTUdYeYTZ	bxbZYeb	Z[UZ	X�ecyx	_aZ[	n	opq	r	nssftsuv̂w	UTV	eUaTZUaTb	
_̀aZZYT	c̀�XYV]̀Yb	Z[UZ	eaTaea�Y	Z[Y	ZaeY	YyUcbaTd	̂YZ_YYTz	v{w	Z[Y	Z̀UTb�Ỳ	��	�]TVb	̂x	Z[Y	o�]TZx	Z�	Z[Y	
\]̂ ỲXacaYTZ|	UTV	vnw	Z[Y	\]̂ ỲXacaYTZ�b	Vab̂]̀bYeYTZ	��	b]X[	�]TVb	��̀	VàYXZ	c̀��YXZ	X�bZb	UTV	Z[Y	c̀�c�̀Za�TUZY	
b[ÙY	��	UTx	Uyy�_ÛyY	aTVàYXZ	X�bZbf	�[ab	aTXy]VYb	UT	�̂yadUZa�T	̂x	Z[Y	\]̂ ỲXacaYTZ	Z�	eU�Y	ZaeYyx	cUxeYTZ	Z�	
aZb	X�TZ̀UXZ�̀bk	WYTV�̀bk	UTV	UTx	UdYTXaYb	c̀�WaVaTd	bỲWaXYb	Z�	Z[Y	\]̂ ỲXacaYTZ	c]̀b]UTZ	Z�	Z[Y	Sd̀YYeYTZf	
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�	�̀a�̀	Z�	UT	UVWUTXY	̂YaTd	Ucc̀�WYV	Z[Y	bZU��	�WỲbYYaTd	Z[ab	Sd̀YYeYTZ	e]bZ	̀YXYaWY	
UVWUTXY	Z̀UaTaTd	�̀�e	£̀UTZb	SXX�]TZaTdf	
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\]̂	_̀âbcdè â	]̂b̂fg	ĥbidjd̂c	k̀	f̂]lmj	kj	i]̂	n_fb̂hdod̂̀ ip	i]liq	

FQ	\]̂g	]lr̂	ôbck̀lm	s̀ktm̂aê	kj	i]̂	jlhi_lm	lcĉbidk̀c	ĉi	jkbi]	d̀	i]dc	W�u014	,20	8-;	<0Z.23183.5-	7013.6.=83.5-v	

wQ	\]̂	n_fb̂hdod̂̀ i	dc	b̂edcîb̂a	tdi]	i]̂	x̀ dîa	nilîc	ŷ olbiẑ ì	kj	{kẑ ml̀a	n̂h_bdig|c	}~�̂bdjg	cgcîz	ik	r̂bdjg	
i]̂	tkbs	l_i]kbd�lidk̀	cili_c	kj	lmm	̂zomkĝ ĉ	]db̂a	a_bd̀e	i]̂	îbz	kj	i]dc	�eb̂ ẑ̂ ì	l̀a	c]lmm	obkrdâ	̂rdâ h̀̂	
kj	c_h]	b̂edciblidk̀	ik	i]̂	�k_̀ig	_ok̀	b̂�_̂civ	

�Q	\]̂	n_fb̂hdod̂̀ i	ak̂c	̀ki	l̀a	c]lmm	̀ki	̂zomkgp	hk̀iblhip	kb	c_fhk̀iblhi	tdi]	l̀	_̀l_i]kbd�̂a	lmd̂̀ p	o_bc_l̀i	ik	
n̂hidk̀	���v���p	�mkbdal	nili_îcv	

VQ	\]̂	n_fb̂hdod̂̀ i	c]lmm	b̂�_db̂	lmm	c_fhk̀iblhikbc	ôbjkbzd̀e	tkbs	_̀âb	i]dc	�eb̂ ẑ̂ ì	ik	obkrdâ	l̀	ljjdalrdi	
cilid̀e	i]li	c_h]	c_fhk̀iblhikbc	ak	̀ki	̂zomkgp	hk̀iblhi	tdi]p	kb	c_fhk̀iblhi	tdi]	l̀	_̀l_i]kbd�̂a	lmd̂̀ p	o_bc_l̀i	
ik	n̂hidk̀	���v���p	�mkbdal	nili_îcv	
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J�����	H����	\]̂	�k_̀ig	tdmm	r̂bdjg	i]li	i]̂	n_fb̂hdod̂̀ i	]lc	l̀	lhidr̂	b̂edciblidk̀	k̀	]iiocq��̂~r̂bdjgvekrv	�j	i]̂	
n_fb̂hdod̂̀ i	ak̂c	̀ki	]lr̂	l̀	lhidr̂	b̂edciblidk̀	̀kîa	k̀	i]̂	}~�̂bdjg	t̂ fcdî	f̂hl_ĉ	i]̂	�̂âblm	�kr̂b̀ẑ ì	]lc	
k̀i	ĝi	_oalîa	dic	t̂ fcdîp	di	z_ci	i]̂ 	̀obkrdâ	l	hkog	kj	i]̂	W�u01.64	�0X518-;?X	56	,-;01238-;.-Z	651	WXY954012	
i]li	i]̂	n_fb̂hdod̂̀ i	b̂ĥdr̂a	_ok̀	b̂edciblidk̀	ik	i]̂	�k_̀igv		
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efg�hijgklmnigj�fgkgop�qgkrm�mgls��i�ogftu�����rfg�vhokgqmwmgirs�rftrx�

T]�ygmrfgk�rfg�vhokgqmwmgirs�i�k��ig��k�z�kg����mrl����mqgkls�jmkgqr�kls�g{gqhrm|gls�wtkrigkls�lftkgf�ujgkls�gzwu�pggls�
zgzogkls��k�tngirl�}f��tkg�tqrm|g�mi�rfg�ztitngzgir����rfg�vhokgqmwmgirs�i�k�tip�t��mumtrg����rfg�girmrps�ftl�oggi�
qftkngj�}mrf�tij�q�i|mqrgj����whoumq�girmrp�qkmzg�lholg~hgir�r���hup��s�������

�]�efg�vhokgqmwmgir�ftl�i�r�oggi�wutqgj��i�tip�q�i|mqrgj�|gij�k�umlr�op�rfg�vrtrg�����u�kmjt�tij�rftr�mr�}muu�i�r�hrmum�g�
tip��hijmin�wk�|mjgj�whklhtir�r��rfml��nkggzgir�r��lhoq�irktqr�}mrf�tip�|gij�k�rftr�ftl�oggi�wutqgj��i�tip�
lhqf�q�i|mqrgj�|gij�k�umlr��

�]�efg�vhokgqmwmgir�tq�i�}ugjngl�rftr���k�rfg�whkw�lgl����rfml�qgkrm�mqtrm�is�rfg�rgkzl��whoumq�girmrp�qkmzgs��
�q�i|mqrgjs��tij��t��mumtrgs��tkg�tl�jg�migj�mi�vgqrm�i��������s��u�kmjt�vrtrhrgls�}fmqf�rfg�vhokgqmwmgir�ftl�
kg|mg}gj�wkm�k�r��rfg�g{gqhrm�i����rfml�qgkrm�mqtrm�i���

�]�efg�vhokgqmwmgir�tq�i�}ugjngl�rftr�rfg���hirp�kglgk|gl�rfg�kmnfr�r��rgkzmitrg�rfml��nkggzgir�mzzgjmtrgup�tij�
rt�g��huu�tj|tirtng����tip�ugntu�kgzgjmgl�t|tmutoug�mi�g~hmrp��k�ut}�lf�huj�rfg�vhokgqmwmgir�og���hij�r�x�ft|g�
�tulm�mgj�mrl�qgkrm�mqtrm�i����gumnmomumrp�r��omj��is�lhozmr�t�wk�w�ltu���ks��k�girgk�mir���k�kgig}�t�q�irktqr�}mrf�rfg�
��hirp���k�n��jl��k�lgk|mqgl�whklhtir�r��vgqrm�i��������s��u�kmjt�vrtrhrgl���k�ft|g�ogq�zg�migumnmoug�r��omj��is�
lhozmr�t�wk�w�ltu���ks��k�girgk�mir���k�kgig}�t�q�irktqr�}mrf�rfg���hirp���k�n��jl��k�lgk|mqgl�whklhtir�r��vgqrm�i�
�������s��u�kmjt�vrtrhrg�lholg~hgir�r��girgkmin�mir��rfml��nkggzgir�}mrf�rfg���hirp��

�]�efg�vhokgqmwmgir�lftuu�mzzgjmtrgup�i�rm�p�rfg���hirp�m��tr�tip�w�mir�jhkmin�rfg�rgkz����rfg��nkggzgirs�rfg�
vhokgqmwmgir�l�lrtrhl�hijgk�vgqrm�i��������s��u�kmjt�vrtrhrgls�qftingl�mi�tip�ztiigk��
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efg�hijgklmnigj�fgkgop�qgkrm�mgls��i�ogftu�����rfg�vhokgqmwmgirs�rftrx�

T]�efg�vhokgqmwmgir�qgkrm�mgl�rftr�mr�ml�gumnmoug�r��omj��is�lhozmr�t�wk�w�ltu���ks��k�girgk�mir���k�kgig}�t�q�irktqr�}mrf�
rfg���hirp���k�n��jl��k�lgk|mqgl�whklhtir�r��vgqrm�i��������s��u�kmjt�vrtrhrgl��

�]�efg�vhokgqmwmgir�ml�i�rx��i�rfg�vqkhrmim�gj���zwtimgl�rftr���pq�rr��lktgu��mlrs�qkgtrgj�whklhtir�r��vgqrm�i�
��������s��u�kmjt�vrtrhrgls�tij�mr�ml�i�r�gintngj�mi�t�o�pq�rr�����lktgu���i�rfg��vqkhrmim�gj���zwtimgl�}mrf�
�qrm|mrmgl�mi�vhjti��mlr���k�rfg��vqkhrmim�gj���zwtimgl�}mrf��qrm|mrmgl�mi�rfg��kti��grk�ughz��igknp�vgqr�k��mlrs��
qkgtrgj�whklhtir�r��vgqrm�i��������s��u�kmjt�vrtrhrgl���k�gintngj�mi�ohlmigll��wgktrm�il�mi��hot��k�vpkmt��

�]�efg�vhokgqmwmgir�tq�i�}ugjngl�rftr�rfg���hirp�kglgk|gl�rfg�kmnfr�r��rgkzmitrg�rfml��nkggzgir�mzzgjmtrgup�tij�
rt�g��huu�tj|tirtng����tip�ugntu�kgzgjmgl�t|tmutoug�mi�g~hmrp��k�ut}�lf�huj�rfg�vhokgqmwmgir�og���hij�r�x�ft|g�
�tulm�mgj�mrl�qgkrm�mqtrm�i����gumnmomumrp�r��omj��is�lhozmr�t�wk�w�ltu���ks��k�girgk�mir���k�kgig}�t�q�irktqr�}mrf�rfg�
��hirp���k�n��jl��k�lgk|mqgl�whklhtir�r��vgqrm�i��������s��u�kmjt�vrtrhrgl���k�ft|g�ogq�zg�migumnmoug�r��omj��is�
lhozmr�t�wk�w�ltu���ks��k�girgk�mir���k�kgig}�t�q�irktqr�}mrf�rfg���hirp���k�n��jl��k�lgk|mqgl�whklhtir�r��vgqrm�i�
�������s��u�kmjt�vrtrhrg�lholg~hgir�r��girgkmin�mir��rfml��nkggzgir�}mrf�rfg���hirp��

�]�efg�vhokgqmwmgir�lftuu�mzzgjmtrgup�i�rm�p�rfg���hirp�m��tr�tip�w�mir�jhkmin�rfg�rgkz����rfg��nkggzgirs�rfg�
vhokgqmwmgir�l�lrtrhl�hijgk�vgqrm�i��������s��u�kmjt�vrtrhrgls�qftingl�mi�tip�ztiigk��
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àb�cdebfghidbe�abfbjk�lbfmh�hbg��d�jbano�����mab�pcjfblhqhbdmr�manms�

St�̀ abk�anub�qbfg�dno�vd�wobeib����mab��nlmcno�nggbfmh�dg�gbm���fma�hd�mahg�I?J?@GH�[NA\?<A=D<�G<J�]?̂G@_?<B�
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xt�̀ ab�pcjfblhqhbdm�l�yqohbg�whma�z�{|}�~nfm����r�pcjqnfm�{��������������� �����"���� �#���� ������������
R�����# �����������x���������� ��	 ���������������

!t�̀ ab�pcjfblhqhbdm�hg�fbihgmbfbe�nde�ynhdmnhdg�nd�nlmhub�fbihgmfnmh�d�whma�p���i�u�nde�whoo�ynhdmnhd�nd�nlmhub�
fbihgmfnmh�d�whma�p���i�u���f�mab�bdmhfb�mbfy����mahg��ifbbybdm���

�t�̀ ab�pcjfblhqhbdm�e�bg�d�m�nqqbnf��d�mab�p�����locgh�dg�ohgm�nde�ganoo�d�mh�k�mab�{�cdmk�whmahd��hub�����jcghdbgg�
enkg�h��hm�hg�neebe�m��mab�p�����locgh�dg�ohgmr��f�ga�coe�hmg�gmnmcg�cdebf�mab�p���gkgmby�landib�hd�ndk�wnk�ecfhdi�
mab�mbfy����mahg��ifbbybdm��

�t�̀ ab�pcjfblhqhbdm�ganoo�hdloceb�n�fb�chfbybdm�m��l�yqok�whma�z�{|}�~nfm����r�pcjqnfm�{�hd�ndk�o�wbf�mhbf�l�ubfbe�
mfndgnlmh�dg�hdm��wahla�hm�bdmbfg��

�t�̀ ab�pcjfblhqhbdm�cdebfgmndeg�nde�nifbbg�manm�mab�{�cdmk�fbgbfubg�mab�fhiam�m��hdgmhmcmb�neehmh�dno�fbgmfhlmh�dg�nde�
l�dehmh�dg�m��mahg��ifbbybdmr�mbfyhdnmb�mahg��ifbbybdmr�nde�qcfgcb�ndk��mabf�fbybek�nunhonjob�cdebf�o�lnor�gmnmbr�
nde��bebfno�onwr�ga�coe�mab�pcjfblhqhbdms�����jb���cde�m��anub�yhgfbqfbgbdmbe�hmg�p���i�u�gmnmcg�hd�ndk�ynddbf��
�f��z���nho�m��d�mh�k�mab�{�cdmk����ndk�landib�hd�hmg�gmnmcg�cdebf�mab�p���i�u�gkgmby��
�

àhg�lbfmh�hlnmh�d�hg�n�ynmbfhno�fbqfbgbdmnmh�d�����nlm�fbohbe�cq�d�jk�mab�{�cdmk�����hm�hg�onmbf�ebmbfyhdbe�manm�mab�
pcjfblhqhbdm��nhog�m��l�yqok�whma�z�{|}�~nfm����r�pcjqnfm�{r�hd�neehmh�d�m��fbybehbg�nunhonjob�m��mab�{�cdmkr�mab�
|bebfno���ubfdybdm�ynk�qcfgcb�nunhonjob�fbybehbgr�hdlocehdi�jcm�d�m�ohyhmbe�m�r�gcgqbdgh�d��f�ebjnfybdm��
�
������� � �� ������������� ���� ������ ��� �� ���������������� ��������#����� ��������#�� �"���� �� �� �
������ ��������������#�
������ ��� �������� ��������� � ������ �����""����� t�
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~fhdmbe��nybs��ynden�{�ubdbk� � h̀mobs��gg�lhnmb��hfblm�f� �

�������T� ���̀ ab�{�cdmk�whoo�ubfh�k�manm�mab�pcjfblhqhbdm�ang�nd�nlmhub�fbihgmfnmh�d�whma�p���i�u��d�
ammqgs��www�p���i�u�����mab�pcjfblhqhbdm�e�bg�d�m�anub�nd�nlmhub�fbihgmfnmh�d�d�mbe�hd�mab�p���i�u�gkgmbyr�mabd�mahg�
�ifbbybdm�whoo�jb�u�henjob�jk�mab�{�cdmk��
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��	h�	W\�	�U\Z̀	RW�S	VSS\	�WkZ	�Y	̀RW��	VS	�WkZ	]�	W\�	�SỲ�\	��Y	k\��US\_k\�	�Y	W]]S[�]k\�	]�	k\��US\_S	W\	���k_SY	�Y	
S[����SS	��	W\�	W�S\_�d	W	�S[VSY	��	��\�YS̀ d̀	W\	���k_SY	�Y	S[����SS	��	��\�YS̀ d̀	�Y	W\	S[����SS	��	W	�S[VSY	
��	��\�YS̀ 	̀k\	_�\\S_]k�\	Xk]R	]Rk̀	_�[[k][S\]	�Y��kZk\�	��Y	]RS	�\k]SZ	T]W]S̀	]�	k\̀UYS	�Y	�UWYW\]SS	W	��W\d	]RS	
TUVYS_k�kS\]	̀RW��	_�[��S]S	W\Z	̀UV[k]	r�������	

������|	���g"�
g���	
!	�
  ����	�"�������g�d	k\	
W__�YZW\_S	Xk]R	k]̀	k\̀]YU_]k�\̀e	

��	TUV[k̀̀k�\	��	]Rk̀	̀]W]S[S\]	k̀	W	�YSYSlUk̀k]S	��Y	[W�k\�	�Y	S\]SYk\�	k\]�	]Rk̀	]YW\̀W_]k�\	k[��̀SZ	V�	̀S_]k�\	b���d	
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�Q	STU	VWXYUZ[\[U]̂	TUYUXd	ZUŶ[�[Ua	̂Tb̂	[̂	Tba	_�YfUYa~	Z�c\U]ab̂[�]	Z�gUYbeU	��Y	b̀̀	��	cd	_�YfUYa	̂TY�WeT	̂TU	
Uc\̀�dUU	̀Uba[]e	bYYb]eUcU]̂	a\UZ[�[Uh	XÙ�_x	

����	
�	����
���	���� R�	�
���R��		

�
������	�
���R��" 
R	���� ���			 	

�Q�Q	s��"	��" R�	
�	���� ���			 	

�R���" 
R	��"�	
�	���� R�	����R����R"�			 	
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Y�{�a�XYV\aY�VWf�a�XWU]Y\XYWf�WUTVQaRbRQXYWf�VQY\R]QVWf�c[�]QW\]QVWf�WUbb]RQVWf�QYak�
�
d]]�PQRSTUVWQSQXY�PQZUQWYW�W[�U]̂�UWQ�Y[Q�a�gQVW[QQY�\YY\a[Q̂�Y��\W�s���������
u�\X̂�W[\]]��Y[QVcRWQ�a�XY\RX�Y[Q�
��]]�cRXe�RX��VS\YR�X{�
�
�|�t�������h
����������y� ���

}k�~\SQ����gQX̂�V�
nk��YQSR�Q̂�̂QWaVRbYR�X����WQVgRaQW�bQV��VSQ̂�
�k��\YQrWv�WQVgRaQ�bQV��VSQ̂�
�k��R]]RXe�SQY[�̂���V�WQVgRaQW�
�k���aUSQXY\YR�X�WUbb�VYRXe�Y[Q�a�Sb]QYR�X����WQVgRaQW�rS\YQVR\]�\X̂�]\T�V�a�WYWf�QYakv�
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�WTQROWX��W\T_��WU�Ŝy�Q\T��Q�T��\RO�ONWX_�\OPOX��R�WZ�ONOSTRWTOPQ�~QNWXTOQS���R��RŴZ_��WXSQ�STWTQ�QNTS_��WXSQ�\XWO�S��R�
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n�rbj][Zǹ�l]̂_�̂_̀�x[c]d��[n�Z�kn̂�t{��}~q~o~��|{|��|{{p�[Z\��|{���|{�u�[d�dfbbj̀r̀ Ẑ̀ \�gh�x̀ b[âr̀ Ẑ�
����[g�a�àmfj[̂]�Zd�t���oiy��[â��p���[g�a�q̂[Z\[a\d��a�c]d]�Zd�kbbj]n[gj̀�̂��o�Ẑa[n̂d�o�c̀a]Zm�ì\̀a[jjh�
i]Z[Zǹ\�[Z\�kdd]d̂̀ \�o�Zd̂afn̂]�Z�u~�YZ�[nn�a\[Zǹ�l]̂_�̂_̀�d̂[̂f̂̀ p�n�Ẑa[n̂�ad�rfd̂�g̀�àef]à\�̂��b[h�
l[m̀d�̂��j[g�àad�[Z\�r̀ n_[Z]nd�[̂�[�a[̂̀ �Z�̂�j̀dd�̂_[Z�̂_̀�bàc[]j]Zm�l[m̀d�db̀n]�]̀\�]Z�[�l[m̀�\̀^̀ar]Z[̂]�Z�
r[\̀�gh�̂_̀�q̀nà[̂ah�����[g�a~�YZ�[\\]̂]�Zp�n�Ẑa[n̂�ad�rfd̂�g̀�àef]à\�̂��b[h�l[m̀d�Z�̂�j̀dd�̂_[Z��Zǹ�[�
l̀ �̀~��_̀�Z�Z�ì\̀a[j�̀Ẑ]̂h�rfd̂�bj[ǹ�[�n�bh����̂_̀�nfaàẐ�bàc[]j]Zm�l[m̀�\̀^̀ar]Z[̂]�Z�]ddf̀\�gh�̂_̀�
x̀ b[âr̀ Ẑ�����[g�a�]Z�̀[n_�d�j]n]̂[̂]�Z~��_̀�\̀n]d]�Z�̂��[l[a\�[�n�Ẑa[n̂��a�dfgn�Ẑa[n̂�rfd̂�g̀�n�Z\]̂]�Z̀\�
fb�Z�̂_̀�[nǹb̂[Zǹ����̂_̀�l[m̀�\̀^̀ar]Z[̂]�Z~��_̀�Z�Z�ì\̀a[j�̀Ẑ]̂h�rfd̂�àb�â�[jj�dfdb̀n̂̀ \��a�àb�ầ\�
c]�j[̂]�Zd�̂��̂_̀�ì\̀a[j�kl[a\]Zm�[m̀Znh~��_̀�n�Ẑa[n̂d�rfd̂�[jd��]Znjf\̀�[�ba�c]d]�Z���a�n�rbj][Zǹ�l]̂_�̂_̀�
o�b̀j[Z\��kẐ]��]n�g[n���kn̂�t{��}~q~o~��|{�up�[d�dfbbj̀r̀ Ẑ̀ \�gh�x̀ b[âr̀ Ẑ�����[g�a�àmfj[̂]�Zd�t���oiy�
�[â��p��o�Ẑa[n̂�ad�[Z\�qfgn�Ẑa[n̂�ad��Z��fgj]n��f]j\]Zm��a��fgj]n���a��i]Z[Zǹ\�]Z��_�j̀��a�]Z��[â�gh�
��[Zd��a��a[Ẑd��a�r�̂_̀�}Z]̂̀\�q̂[̂̀ d�u~��_̀�kn̂�ba�c]\̀d�̂_[̂�̀[n_�n�Ẑa[n̂�a��a�dfgàn]b]̀Ẑ�rfd̂�g̀�
ba�_]g]̂̀\��a�r�]Z\fn]Zmp�gh�[Zh�r̀ [Zdp�[Zh�b̀ad�Z�̀rbj�h̀\�]Z�̂_̀�n�Zd̂afn̂]�Zp�n�rbj̀̂]�Zp��a�àb[]a����bfgj]n�
l�a�p�̂��m]c̀�fb�[Zh�b[â����̂_̀�n�rb̀Zd[̂]�Z�̂��l_]n_�_̀��a�d_̀�]d��̂_̀al]d̀�̀Ẑ]̂j̀\~��_̀�Z�Z�ì\̀a[j�̀Ẑ]̂h�
rfd̂�àb�â�[jj�dfdb̀n̂̀ \��a�àb�ầ\�c]�j[̂]�Zd�̂��̂_̀�ì\̀a[j�kl[a\]Zm�[m̀Znh~��

t̀u� �����
��������������
����
T������
��
����O���t{��}~q~o~����|�����u~��_̀à�[bbj]n[gj̀p�[jj�n�Ẑa[n̂d�
[l[a\̀\�gh�̂_̀�Z�Z�ì\̀a[j�̀Ẑ]̂h�]Z�̀�ǹdd�����|��p����̂_[̂�]Zc�jc̀�̂_̀�̀rbj�hr̀ Ẑ����r̀ n_[Z]nd��a�j[g�àad�
rfd̂�]Znjf\̀�[�ba�c]d]�Z���a�n�rbj][Zǹ�l]̂_�{��}~q~o~������[Z\����{p�[d�dfbbj̀r̀ Ẑ̀ \�gh�x̀ b[âr̀ Ẑ����
�[g�a�àmfj[̂]�Zd�t���oiy��[â��u~�}Z\̀a�{��}~q~o~���������̂_̀�kn̂p�̀[n_�n�Ẑa[n̂�a�rfd̂�g̀�àef]à\�̂��
n�rbf̂̀ �̂_̀�l[m̀d����̀c̀ah�r̀ n_[Z]n�[Z\�j[g�àa��Z�̂_̀�g[d]d����[�d̂[Z\[a\�l�a��l̀ �̀����{��_�fad~���a��]Z�
�̀ǹdd����̂_̀�d̂[Z\[a\�l�a��l̀ �̀�]d�b̀ar]dd]gj̀�ba�c]\̀\�̂_[̂�̂_̀�l�a�̀a�]d�n�rb̀Zd[̂̀ \�[̂�[�a[̂̀ ����Z�̂�j̀dd�
_̂[Z��Z̀�[Z\�[�_[j��̂]r̀ d�̂_̀�g[d]n�a[̂̀ ����b[h���a�[jj�_�fad�l�a�̀\�]Z�̀�ǹdd����{��_�fad�]Z�̂_̀�l�a��l̀ �̀~��_̀�
àef]àr̀ Ẑd����{��}~q~o~����{�[à�[bbj]n[gj̀�̂��n�Zd̂afn̂]�Z�l�a��[Z\�ba�c]\̀�̂_[̂�Z��j[g�àa��a�r̀ n_[Z]n�
rfd̂�g̀�àef]à\�̂��l�a��]Z�dfaa�fZ\]Zmd��a�fZ\̀a�l�a�]Zm�n�Z\]̂]�Zd�l_]n_�[à�fZd[Z]̂[ahp�_[z[a\�fd��a�
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NOPQRS�TUV�WXRUR�SRYTZSR[RP\U�N��P�\�O]]̂_�\��\XR�]TS̀XOURU����UT]]̂ZRU��S�[O\RSZÔU��S�OS\Z̀̂RU��SNZPOSẐ_�
OaOẐOb̂R��P�\XR��]RP�[OScR\d��S�̀�P\SÒ\U���S�\SOPU]�S\O\Z�P��S�\SOPU[ZUUZ�P����ZP\R̂̂ZQRP̀RV��

e�f� ����������g����������h
���i�����
������
������j����k���l�m��\XR�nRNRSÔ�OoOSN�[RR\U�\XR�NR�ZPZ\Z�P����
p�TPNZPQ�OQSRR[RP\q�TPNRS�rs�tnu�v�wxyVz�eOf�OPN�\XR�SR̀Z]ZRP\��S�UTbSR̀Z]ZRP\�oZUXRU�\��RP\RS�ZP\��O�̀�P\SÒ\�
oZ\X�O�U[Ô̂�bTUZPRUU��ZS[��S�P�P]S��Z\��SQOPZ{O\Z�P�SRQOSNZPQ�\XR�UTbU\Z\T\Z�P����]OS\ZRUd�OUUZQP[RP\��S�
]RS��S[OP̀R����R|]RSZ[RP\Ôd�NRaR̂�][RP\Ôd��S�SRUROS̀X�o�Sc�TPNRS�\XO\�p�TPNZPQ�OQSRR[RP\dq�\XR�SR̀Z]ZRP\��S�
UTbSR̀Z]ZRP\�[TU\�̀�[]̂_�oZ\X�\XR�SRYTZSR[RP\U����rs�tnu�}OS\�wxyd�puZQX\U�\��mPaRP\Z�PU�~ONR�b_���P]S��Z\�
�SQOPZ{O\Z�PU�OPN��[Ô̂��TUZPRUU�nZS[U��PNRS���aRSP[RP\��SOP\Ud�t�P\SÒ\U�OPN�t��]RSO\ZaR��QSRR[RP\Udq�
OPN�OP_�Z[]̂R[RP\ZPQ�SRQT̂O\Z�PU�ZUUTRN�b_�\XR�OoOSNZPQ�OQRP̀_V��

eQf� ���
��j���j���ewz��V�VtV�swxy�s�syYVf�OPN�\XR�nRNRSÔ��O\RS�}�̂̂T\Z�P�t�P\S�̂��̀\�err��V�VtV�yz�y�yr�sfd�OU�
O[RPNRN���t�P\SÒ\U�OPN�UTbQSOP\U����O[�TP\U�ZP�R|̀RUU�����y�xdxxx�[TU\�̀�P\OZP�O�]S�aZUZ�P�\XO\�SRYTZSRU�
\XR�P�P�nRNRSÔ��oOSN�\��OQSRR�\��̀�[]̂_�oZ\X�Ô̂�O]]̂Z̀Ob̂R�U\OPNOSNUd��SNRSU��S�SRQT̂O\Z�PU�ZUUTRN�]TSUTOP\�
\��\XR�t̂ROP��ZS��̀\�ewz��V�VtV�swxy�s�syYf�OPN�\XR�nRNRSÔ��O\RS�}�̂̂T\Z�P�t�P\S�̂��̀\�OU�O[RPNRN�err��V�VtV�
yz�y�yr�sfV��Z�̂O\Z�PU�[TU\�bR�SR]�S\RN�\��\XR�nRNRSÔ��oOSNZPQ�OQRP̀_�OPN�\XR�uRQZ�PÔ����Z̀R����\XR�
�PaZS�P[RP\Ô�}S�\R̀\Z�P��QRP̀_�e�}�fV��
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�k����
��������������e�|R̀T\ZaR��SNRSU�yz�w��OPN�yz���f�����̀�P\SÒ\�OoOSN�eURR�z�tnu�y�xVzzxf�
[TU\�P�\�bR�[ONR�\��]OS\ZRU�̂ZU\RN��P�\XR�Q�aRSP[RP\oZNR�R|̀ T̂UZ�PU�ZP�\XR��_U\R[���S��oOSN�~OPOQR[RP\�
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]OS\ZRU�NR̀ ÔSRN�ZPR̂ZQZb̂R�TPNRS�U\O\T\�S_��S�SRQT̂O\�S_�OT\X�SZ\_��\XRS�\XOP��|R̀T\ZaR��SNRS�yz�w�V��

eZf� �����j�������������jk���k����ery��V�VtV�yr�zf���t�P\SÒ\�SU�\XO\�O]]̂_��S�bZN���S�OP�OoOSN�R|̀RRNZPQ�
�yxxdxxx�[TU\��ẐR�\XR�SRYTZSRN�̀RS\Z�Z̀O\Z�PV��ÒX�\ZRS�̀RS\Z�ZRU�\��\XR�\ZRS�Ob�aR�\XO\�Z\�oẐ̂�P�\�OPN�XOU�P�\�TURN�
nRNRSÔ�O]]S�]SZO\RN��TPNU�\��]O_�OP_�]RSU�P��S��SQOPZ{O\Z�P���S�ZP�̂TRP̀ZPQ��S�O\\R[]\ZPQ�\��ZP�̂TRP̀R�OP����Z̀RS�
�S�R[]̂�_RR����OP_�OQRP̀_d�O�[R[bRS����t�PQSRUUd����Z̀RS��S�R[]̂�_RR����t�PQSRUUd��S�OP�R[]̂�_RR����O�
[R[bRS����t�PQSRUU�ZP�̀�PPR̀\Z�P�oZ\X��b\OZPZPQ�OP_�nRNRSÔ�̀�P\SÒ\d�QSOP\��S�OP_��\XRS�OoOSN�̀�aRSRN�b_�ry�
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QRSTUVWXWUYZ	[\]U	̂TU_ẀZUTUa	Y\]U	WY	Qbcd_�ef	 gYWeUT̀WZh	��	iUYZT\j	kj�TWa\	lÙU\TVm	k�RYa\ZW�Yn	oYVd	

QRSTUVWXWUYZp̀	gYWqRU	rYZWZh	oaUYZW�WUT	 istuvtvwbtxx	

kUaUT\j	by\Ta	oaUYZW�WV\ZW�Y	[R]SUT	̂kbo[f	 zl	{x{|n	}WZjU	osn	QRSZWZjU	cn	QUVZW�Y	||~{	

kUaUT\j	by\Ta	�\ZU	 ~��{|��~�{	

QRS\y\Ta	�UTW�a	��	�UT��T]\YVU	QZ\TZ	\Ya	rYa	�\ZU	 �����
	{~�x{��~�t	 ���
	{��{���~��	

kUaUT\j	by\Ta	uRa_UZ	�UTW�a	QZ\TZ	\Ya	rYa	�\ZU	 �����
	~x�~x��~�{	 ���
	{��x{��~��	

b]�RYZ	��	kUaUT\j	kRYà	�SjW_\ZUa	Sh	ZmẀ	\VZW�Y	Sh	ZmU	
�\̀ �̀}mT�R_m	rYZWZh	Z�	ZmU	QRSTUVWXWUYZ	

�xn~{�n~~~	

}�Z\j	b]�RYZ	��	kUaUT\j	kRYà	�SjW_\ZUa	Z�	ZmU	
QRSTUVWXWUYZ	Sh	ZmU	�\̀ �̀}mT�R_m	rYZWZh	WYVjRaWY_	ZmU	
VRTTUYZ	�WY\YVW\j	�SjW_\ZW�Y	

gY�Y�yY	

}�Z\j	b]�RYZ	��	ZmU	kUaUT\j	by\Ta	V�]]WZZUa	Z�	ZmU	
QRSTUVWXWUYZ	Sh	ZmU	�\̀ �̀}mT�R_m	rYZWZh	

�xn~{�n~~~	

kUaUT\j	by\Ta	�T��UVZ	�ÙVTWXZW�Y	 �T�eWaWY_	�T\Y_U	i�RYZh	�W_WZ\j	QRXX�TZ	QUTeWVÙn	\Ya	
�W_WZ\j	�WZUT\Vh	Q�Wjj̀	}T\WYWY_	�T�_T\]	oYVjR̀WeU	��	\Y	
rY_jẀm	\̀	\	QUV�Ya	�\Y_R\_U	i�]X�YUYZd	QUU�	
�K�D�D=G	�D>�>	D9G	���<I?:;<>	\ZZ\VmUa	 \̀	
�����������	��	��T	]�TU	WY��T]\ZW�Yd	

[\]U	��	kUaUT\j	by\TaWY_	b_UYVh	 gdQd	�UX\TZ]UYZ	��	ZmU	}TU\̀RTh	

[\]U	��	�\̀ �̀}mT�R_m	rYZWZh	 �T\Y_U	i�RYZhn	kj�TWa\	

�\̀ �̀}mT�R_m	rYZWZh�̀	by\TaWY_	���WVW\j	i�YZ\VZ	
oY��T]\ZW�Y	

����
	�\eWa	��j�	
�����
	a\eWade�j���V�jdYUZ	

b̀ Ẁ̀Z\YVU	�ẀZWY_̀	[R]SUT	\Ya	[\]U	 ������
	�{d~��	
����
	i�T�Y\eWTR̀	��V\j	kẀV\j	lUV�eUTh	kRYa		

î�klkf	

ò	ZmU	QRS\y\Ta	l��	TUj\ZUa�	 [�	
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lUqRWTU]UYZ̀	��	ZmU	kUaUT\j	by\Ta	W]X�̀Ua	�Y	ZmU	
QRSTUVWXWUYZ�	

�Ùn	̀UU	ZmU	ZUT]̀ 	��	ZmU	b_TUU]UYZ	\Ya	\ZZ\VmUa	
U mWSWZ̀	\Ya	��T]̀ d	

bTU	ZmUTU	\Yh	\aaWZW�Y\j	TUqRWTU]UYZ̀	W]X�̀Ua	�Y	
QRSTUVWXWUYZ	WY	�TaUT	��T	ZmU	�\̀ �̀}mT�R_m	rYZWZh	Z�	
]UUZ	WZ̀	�yY	TUX�TZWY_	TÙX�ỲWSWjWZWÙ	Z�	ZmU	kUaUT\j	
by\TaWY_	b_UYVh�	
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o)à_p)f��������������������������
qkhi-QjOkQ

E:F;GBB:8 �<���<H�H>�����������������������
5:FK9S:; H�l<H�̂>��������������������������
567789:; ���<=��>��������������������������
IFJK:8 ��<�H�>����������������������������

_̀_aèapcf�����������������������
r0stjk.0u

\CU:F

f)())
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0MB Approved No.: I 505-0271 
Expiration Date: 11/30/202 I 

Recipient name and address: 
Orange County Government 
20 I South Rosalind A venue 
Orlando, Florida 32801-3527 

U.S. DEPARTMENT OF THE TREASURY 
CORONA VIRUS LOCAL FISCAL RECOVERY FUND 

DUNS Number: 064 797251 
Taxpayer Identification Number: 596000773 
Assistance Listing Number and Title: 21.019 

Sections 602(b) and 603(b) of the Social Security Act (the Act) as added by section 9901 of the American Rescue Plan Act, Pub. L. 
No. 117-2 (March 11, 2021) authorize the Department of the Treasury (Treasury) to make payments to certain recipients from the 
Coronavirus State Fiscal Recovery Fund and the Coronavirus Local Fiscal Recovery Fund. 

Recipient hereby agrees, as a condition to receiving such payment from Treasury, to the terms attached hereto. 

-;--:-;-~=;;=/-_/-flH~~~~~ .... ~:_s~ "f '-1, 
Autho 
Title: Orange 
Date signed: 

U.S. Department of the Treasury : 

Authorized Representat ive: 
Title: 
Date signed: 

PAPERWORK REDUCTION ACT NOTICE 
The information collected will be used for the U.S. Government to process requests for support. The estimated burden associated 
with this collection ofinfornrntion is 15 minutes per response. Comments concerning the accuracy of this burden estimate and 
suggestions for reducing this burden should be directed to the Office of Privacy, Transparency and Records, Department of the 
Treasury, 1500 Pennsylvania Ave., N.W., Washington, D.C. 20220. DO NOT send the form to this address. An agency may not 
conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a valid control number 
assigned by 0MB. 
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1. Use of Funds. 

U.S. DEPARTMENT OF THE TREASURY 
CORONA VIRUS LOCAL FISCAL RECOVERY FUND 

A WARD TERMS AND CONDITIONS 

a. Recipient understands and agrees that the funds disbursed under this award may only be used in compliance with 
section 603(c) of the Social Security Act (the Act), Treasury's regulations implementing that section, and guidance 
issued by Treasury regarding the foregoing. 

b. Recipient will determine prior to engaging in any project using this assistance that it has the institutional, 
managerial, and financial capability to ensure proper planning, management, and completion of such project. 

2. Period of Perfonnance, The period of performance for this award begins on the date hereof and ends on December 31, 
2026. As set forth in Treasury's implementing regulations, Recipient may use award funds to cover eligible costs incurred 
during the period that begins on March 3, 2021, and ends on December 31, 2024. 

3. Reporting. Recipient agrees to comply with any reporting obligations established by Treasury as they relate to this award. 

4. Maintenance of and Access to Records 

a. Recipient shall maintain records and financial documents sufficient to evidence compliance with section 603(c) of 
the Act, Treasury's regulations implementing that section, and guidance issued by Treasury regarding the foregoing. 

b. The Treasury Office oflnspector General and the Government Accountability Office, or their authorized 
representatives, shall have the right of access to records ( electronic and otherwise) of Recipient in order to conduct 
audits or other investigations. 

c. Records shall be maintained by Recipient for a period of five (5) years after all funds have been expended or 
returned to Treasury, whichever is later. 

5. Pre-award Costs, Pre-award costs, as defined in 2 C.F.R. § 200.458, may not be paid with funding from this award. 

6. Admjnjstratjye Costs, Recipient may use funds provided under this award to cover both direct and indirect costs. 

7. Cost Sharing, Cost sharing or matching funds are not required to be provided by Recipient. 

8. Conflicts oflnterest, Recipient understands and agrees it must maintain a conflict of interest policy consistent with 2 C.F.R. 
§ 200.318( c) and that such conflict of interest policy is applicable to each activity funded under this award. Recipient and 
subrecipients must disclose in writing to Treasury or the pass-through entity, as appropriate, any potential conflict of 
interest affecting the awarded funds in accordance with 2 C.F .R. § 200.112. 

9. Compliance with AppJjcabJe Law and Regulations 

a. Recipient agrees to comply with the requirements of section 602 of the Act, regulations adopted by Treasury 
pursuant to section 602(f) of the Act, and guidance issued by Treasury regarding the foregoing. Recipient also 
agrees to comply with all other applicable federal statutes, regulations, and executive orders, and Recipient shall 
provide for such compliance by other parties in any agreements it enters into with other parties relating to this 
award. 

b. Federal regulations applicable to this award include, without limitation, the following: 

i. Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, 2 
C.F.R. Part 200, other than such provisions as Treasury may determine are inapplicable to this Award and 
subject to such exceptions as may be otherwise provided by Treasury. Subpart F - Audit Requirements of 
the Uniform Guidance, implementing the Single Audit Act, shall apply to this award. 

ii. Universal Identifier and System for Award Management (SAM), 2 C.F.R. Part 25, pursuant to which the 
award term set forth in Appendix A to 2 C.F.R. Part 25 is hereby incorporated by reference. 

iii. Reporting Subaward and Executive Compensation Information, 2 C.F.R. Part 170, pursuant to which the 
award term set forth in Appendix A to 2 C.F.R. Part 170 is hereby incorporated by reference. 

iv. 0MB Guidelines to Agencies on Governmentwide Debarment and Suspension (Nonprocurement), 2 C.F.R. 
Part 180, including the requirement to include a term or condition in all lower tier covered transactions 
(contracts and subcontracts described in 2 C.F.R. Part 180, subpart B) that the award is subject to 2 C.F.R. 
Part 180 and Treasury's implementing regulation at 3 I C.F.R. Part 19. 

2 
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v. Recipient Integrity and Performance Matters, pursuant to which the award term set forth in 2 C.F.R. Part 
200, Appendix XII to Part 200 is hereby incorporated by reference. 

vi. Govemmentwide Requirements for Drug-Free Workplace, 31 C.F.R. Part 20. 

vii. New Restrictions on Lobbying, 31 C.F .R. Part 21. 

viii. Uniform Relocation Assistance and Real Property Acquisitions Act of 1970 (42 U.S.C. §§ 4601-4655) and 
implementing regulations. 

ix. Generally applicable federal environmental laws and regulations. 

c. Statutes and regulations prohibiting discrimination applicable to this award include, without limitation, the 
following: 

i. Title VI of the Civil Rights Act of 1964 (42 U.S.C. §§ 2000d et seq.) and Treasury's implementing 
regulations at 31 C.F.R. Part 22, which prohibit discrimination on the basis ofrace, color, or national origin 
under programs or activities receiving federal financial assistance; 

ii. The Fair Housing Act, Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§ 3601 et seq.), which 
prohibits discrimination in housing on the basis of race, color, religion, national origin, sex, familial status, 
or disability; 

iii. Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794), which prohibits discrimination 
on the basis of disability under any program or activity receiving federal financial assistance; 

iv. The Age Discrimination Act of 1975, as amended (42 U.S.C. §§ 6101 et seq.), and Treasury's implementing 
regulations at 31 C.F.R. Part 23, which prohibit discrimination on the basis of age in programs or activities 
receiving federal financial assistance; and 

v. Title II of the Americans with Disabilities Act of 1990, as amended (42 U.S.C. §§ 12101 et seq.), which 
prohibits discrimination on the basis of disability under programs, activities, and services provided or made 
available by state and local governments or instrumentalities or agencies thereto. 

10. Remedial Actions. In the event of Recipient's noncompliance with section 602 of the Act, other applicable laws, Treasury's 
implementing regulations, guidance, or any reporting or other program requirements, Treasury may impose additional 
conditions on the receipt of a subsequent tranche of future award funds, if any, or take other available remedies as set forth 
in 2 C.F.R. § 200.339. In the case of a violation of section 602(c) of the Act regarding the use of funds, previous payments 
shall be subject to recoupment as provided in section 602( e) of the Act and any additional payments may be subject to 
withholding as provided in sections 602(b)(6)(A)(ii)(III) of the Act, as applicable. 

1 I. Hatch Act. Recipient agrees to comply, as applicable, with requirements of the Hatch Act (5 U.S.C. §§ 1501-1508 and 
7324-7328), which limit certain political activities of State or local government employees whose principal employment is 
in connection with an activity financed in whole or in part by this federal assistance. 

12. False Statements. Recipient understands that making false statements or claims in connection with this award is a violation 
of federal law and may result in criminal, civil, or administrative sanctions, including fines, imprisonment, civil damages 
and penalties, debarment from participating in federal awards or contracts, and/or any other remedy available by law. 

13. Publications.Any publications produced with funds from this award must display the following language: "This project [is 
being] [was] supported, in whole or in part, by federal award number [enter project FAIN] awarded to [name of Recipient] 
by the U.S. Department of the Treasury." 

14. Debts Owed the Federal Government 

a. Any funds paid to Recipient ( 1) in excess of the amount to which Recipient is finally determined to be authorized to 
retain under the terms of this award; (2) that are determined by the Treasury Office of Inspector General to have 
been misused; or (3) that are determined by Treasury to be subject to a repayment obligation pursuant to sections 
602(e) and 603(b)(2)(D) of the Act and have not been repaid by Recipient shall constitute a debt to the federal 
government. 

b. Any debts determined to be owed the federal government must be paid promptly by Recipient. A debt is delinquent 
ifit has not been paid by the date specified in Treasury's initial written demand for payment, unless other 
satisfactory arrangements have been made or if the Recipient knowingly or improperly retains funds that are a debt 
as defined in paragraph 14(a). Treasury will take any actions available to it to collect such a debt. 

15. Disclaimer. 

3 
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a. The United States expressly disclaims any and all responsibility or liability to Recipient or third persons for the 
actions of Recipient or third persons resulting in death, bodily injury, property damages, or any other losses 
resulting in any way from the performance of this award or any other losses resulting in any way from the 
performance of this award or any contract, or subcontract under this award. 

b. The acceptance of this award by Recipient does not in any way establish an agency relationship between the United 
States and Recipient. 

16. Protections for Whistleblowers. 

a. In accordance with 41 U.S.C. § 4712, Recipient may not discharge, demote, or otherwise discriminate against an 
employee in reprisal for disclosing to any of the list of persons or entities provided below, information that the 
employee reasonably believes is evidence of gross mismanagement of a federal contract or grant, a gross waste of 
federal funds, an abuse of authority relating to a federal contract or grant, a substantial and specific danger to public 
health or safety, or a violation oflaw, rule, or regulation related to a federal contract (including the competition for 
or negotiation of a contract) or grant. 

b. The list of persons and entities referenced in the paragraph above includes the following: 

i. A member of Congress or a representative of a committee of Congress; 

ii. An Inspector General; 

iii. The Government Accountability Office; 

iv. A Treasury employee responsible for contract or grant oversight or management; 

v. An authorized official of the Department of Justice or other law enforcement agency; 

vi. A court or grand jury; or 

vii. A management official or other employee of Recipient, contractor, or subcontractor who has the 
responsibility to investigate, discover, or address misconduct. 

c. Recipient shall inform its employees in writing of the rights and remedies provided under this section, in the 
predominant native language of the workforce. 

17. Increasing Seat Belt Use in the United States. Pursuant to Executive Order 13043, 62 FR 19217 (Apr. 18, 1997), Recipient 
should encourage its contractors to adopt and enforce on-the-job seat belt policies and programs for their employees when 
operating company-owned, rented or personally owned vehicles. 

18. Reducing Text Messaging While Driving. Pursuant to Executive Order 13513, 74 FR 51225 (Oct. 6, 2009), Recipient 
should encourage its employees, subrecipients, and contractors to adopt and enforce policies that ban text messaging while 
driving, and Recipient should establish workplace safety policies to decrease accidents caused by distracted drivers. 

4 
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0MB Approved No. 1505-0271 
Expiration Date: November 30, 2021 

ASSURANCES OF COMPLIANCE WITH CIVIL RIGHTS REQUIREMENTS 
ASSURANCES OF COMPLIANCE WITH TITLE VI OF THE CIVIL RIGHTS ACT OF 1964 

As a condition of receipt of federal financial assistance from the Department of the Treasury, the recipient named below 
(hereinafter referred to as the "Recipient") provides the assurances stated herein. The federal financial assistance may include 
federal grants, loans and contracts to provide assistance to the Recipient's beneficiaries, the use or rent of Federal land or property 
at below market value, Federal training, a loan of Federal personnel, subsidies, and other arrangements with the intention of 
providing assistance. Federal financial assistance does not encompass contracts of guarantee or insurance, regulated programs, 
licenses, procurement contracts by the Federal government at market value, or programs that provide direct benefits. 

The assurances apply to all federal financial assistance from or funds made available through the Department of the Treasury, 
including any assistance that the Recipient may request in the future. 

The Civil Rights Restoration Act of 1987 provides that the provisions of the assurances apply to all of the operations of the 
Recipient's program(s) and activity(ies), so long as any portion of the Recipient's program(s) or activity(ies) is federally assisted in 
the manner prescribed above. 

1. Recipient ensures its current and future compliance with Title VI of the Civil Rights Act of 1964, as amended, which 
prohibits exclusion from participation, denial of the benefits of, or subjection to discrimination under programs and 
activities receiving federal financial assistance, of any person in the United States on the ground of race, color, or national 
origin (42 U.S.C. § 2000d et seq.), as implemented by the Department of the Treasury Title VI regulations at 31 CFR Part 
22 and other pertinent executive orders such as Executive Order 13166, directives, circulars, policies, memoranda, and/or 
guidance documents. 

2. Recipient acknowledges that Executive Order 13166, "Improving Access to Services for Persons with Limited English 
Proficiency," seeks to improve access to federally assisted programs and activities for individuals who, because of national 
origin, have Limited English proficiency (LEP). Recipient understands that denying a person access to its programs, 
services, and activities because ofLEP is a form of national origin discrimination prohibited under Title VI of the Civil 
Rights Act of 1964 and the Department of the Treasury's implementing regulations. Accordingly, Recipient shall initiate 
reasonable steps, or comply with the Department of the Treasury's directives, to ensure that LEP persons have meaningful 
access to its programs, services, and activities. Recipient understands and agrees that meaningful access may entail 
providing language assistance services, including oral interpretation and written translation where necessary, to ensure 
effective communication in the Recipient's programs, services, and activities. 

3. Recipient agrees to consider the need for language services for LEP persons when Recipient develops applicable budgets 
and conducts programs, services, and activities. As a resource, the Department of the Treasury has published its LEP 
guidance at 70 FR 6067. For more information on taking reasonable steps to provide meaningful access for LEP persons, 
please visit http://www.lep.gov. 

4. Recipient acknowledges and agrees that compliance with the assurances constitutes a condition of continued receipt of 
federal financial assistance and is binding upon Recipient and Recipient's successors, transferees, and assignees for the 
period in which such assistance is provided. 

5. Recipient acknowledges and agrees that it must require any sub-grantees, contractors, subcontractors, successors, 
transferees, and assignees to comply with assurances 1-4 above, and agrees to incorporate the following language in every 
contract or agreement subject to Title VI and its regulations between the Recipient and the Recipient's sub-grantees, 
contractors, subcontractors, successors, transferees, and assignees: 

The sub-grantee, contractor, subcontractor, successor, transferee, and assignee shall comply with Title VI of 
the Civil Rights Act of 1964, which prohibits recipients of federal financial assistance from excluding from a 
program or activity, denying benefits of, or otherwise discriminating against a person on the basis of race, 
color, or national origin (42 U.S.C. § 2000d et seq.), as implemented by the Department of the Treasury's Title 
VI regulations, 31 CFR Part 22, which are herein incorporated by reference and made a part of this contract 
(or agreement). Title VI also includes protection to persons with "Limited English Proficiency" in any 
program or activity receivingfederal.financial assistance, 42 U.S.C. § 2000d et seq., as implemented by the 
Department of the Treasury's Title VI regulations, 31 CFR Part 22, and herein incorporated by reference and 
made a part of this contract or agreement. 

6. Recipient understands and agrees that if any real property or structure is provided or improved with the aid of federal 
financial assistance by the Department of the Treasury, this assurance obligates the Recipient, or in the case of a subsequent 
transfer, the transferee, for the period during which the real property or structure is used for a purpose for which the federal 
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financial assistance is extended or for another purpose involving the provision of similar services or benefits. If any 
personal property is provided, this assurance obligates the Recipient for the period during which it retains ownership or 
possession of the property. 

7. Recipient shall cooperate in any enforcement or compliance review activities by the Department of the Treasury of the 
aforementioned obligations. Enforcement may include investigation, arbitration, mediation, litigation, and monitoring of 
any settlement agreements that may result from these actions. The Recipient shall comply with infonnation requests, on-site 
compliance reviews and repotting requirements. 

8. Recipient shall maintain a complaint log and inform the Department of the Treasury of any complaints of discrimination on 
the grounds of race, color, or national origin, and limited English proficiency covered by Title VT of the Civil Rights Act of 
1964 and implementing regulations and provide, upon request, a list of all such reviews or proceedings based on the 
complaint, pending or completed, including outcome. Recipient also must inform the Depa1tment of the Treasury if 
Recipient bas received no complaints under Title VI. 

9. Recipient must provide documentation ofan administrative agency's or court ' s findings of non-compliance of Title VI and 
efforts to address the non-compliance, including any voluntary compliance or other agreements between the Recipient and 
the administrative agency that made the finding . 1f the Recipient settles a case or matter alleging such discrimination, the 
Recipient must provide documentation of the settlement. If Recipient has not been the subject of any court or administrative 
agency finding of discrimination, please so state. 

I 0. If the Recipient makes sub-awards to other agencies or other entities, the Recipient is responsible for ensuring that 
sub-recipients also comply with Title VI and other applicable authorities covered in this document State agencies that make 
sub-awards must have in place standard grant assurances and review procedures to demonstrate that that they are effectively 
monitoring the civil rights compliance of subrecipients. 

The United States of America has the right to seek judicial enforcement of the terms of this assurances document and nothing in 
this document alters or limits the federal enforcement measures that the United States may take in order to address violations of 
this document or applicable federal law. 

Under penalty of perjury, the undersigned official(s) certifies that official(s) has read and understood the Recipient's obligations as 
herein described, that any information submitted in conjunction with this assurances document is accurate and complete, and that 
the Recipient is in compliance with the aforementioned nondiscrimination requirements . 

Orange County Government 
Recipie 

Date 

PAPERWORK REDUCTION ACT NOTICE 
The information collected will be used for the U.S. Government to process requests for support. The estimated burden associated 
with this collection of information is 30 minutes per response. Comments concerning the accuracy of this burden estimate and 
suggestions for reducing this burden should be directed to the Office of Privacy, Transparency and Records, Depa1tment of the 
Treasury, 1500 Pennsylvania Ave., N.W., Washington, D.C. 20220. DO NOT send the form to this address. An agency may not 
conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a valid control number 
assigned by 0MB. 
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Amendment #2 
University of Central Florida Research Foundation, Inc. 

County Contract No. Y25-2401 

Page 1 of 3 

This Second Amendment (“Amendment #2”) is by and between ORANGE COUNTY, FLORIDA (the 
“County”) and UNIVERSITY OF CENTRAL FLORIDA RESEARCH FOUNDATION, INC. (the 
“Subrecipient”). The parties may be individually referred to in this Amendment #2 as the “party” or 
collectively as the “parties.” 

WHEREAS, on December 4, 2024, the parties entered into a Federal Subrecipient Agreement (the 
“Original Agreement”) where the County provided a federal subaward to the Subrecipient using a portion of 
the Coronavirus Local Fiscal Recovery Fund allocation it received from the U.S. Department of the Treasury 
pursuant the American Rescue Plan Act of 2021; and 

WHEREAS, the Original Agreement was entered into to provide a Digital Navigator Program and 
Digital Literacy Skills Training Program Inclusive of English as a Second Language Support services related 
to the County’s Subrecipient Agreement Y23-2408 with Aeras Foundation, Inc. for the provision of digital 
services to nonprofits (“Aeras Agreement”); and 

WHEREAS, on May 20, 2025 the Subrecipient entered into a Subaward with the School Board of 
Orange County, Florida to perform a portion of the Scope of Services in the Original Agreement, as 
contemplated within the Scope of Services (“OCPS Subaward”); and 

WHEREAS, the Aeras Foundation, Inc. has elected to terminate the Aeras Agreement effective March 
31, 2026; and 

WHEREAS, the County and the Subrecipient have agreed to amend the Original Agreement in order 
to recognize the Subaward and change the Period of Performance as a result of the termination of the Aeras 
Agreement. 

NOW THEREFORE, in mutual covenants set forth in this Amendment #2, the sufficiency of which is 
hereby acknowledged, the parties agree as follows: 

Article I. Recitals. The above recitals are a material part of this Amendment #2 and are hereby 
incorporated by reference. 

Article II. Defined Terms. All defined terms shall have the same definitions as those found in the 
Original Agreement between the parties unless they have been otherwise defined in this Amendment #2. 

Article III. Amendments. Additions are shown by underlines, deletions are shown by strikethroughs. 

1. Article 1: Introduction, Paragraph B is hereby amended as follows:

B. Term of Agreement. The term of this Agreement begins on the date that it is fully executed by
both parties (the “Effective Date”) and shall conclude on: June 30, 2026.

2. Article 9: Payment Terms, Paragraph A.2. is hereby amended as follows:

A. Subaward Period of Performance
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2. The Subaward Period of Performance of this Agreement is: 12/4/2024 to May 31, 2026. If the
date range provided in this provision exceeds the Period of Performance provided in the
Federal Award, the Federal Award’s Period of Performance shall prevail. 

3. “Attachment 1”, as attached to the Federal Subrecipient Agreement is hereby amended as followed:

Subaward Period of Performance Start 
and End Date  

Start: 12/4/2024 End: May 31, 2026 

“Attachment 3 – Subaward Budget”. The County approved budget for this Subaward Amendment 
#1 is hereby revised and attached to this Amendment #2 as “Exhibit C, 3.0” and shall be the basis for which 
the County provides payment to Subrecipient.  

Article IV. The Subrecipient will provide the County with all materials created pursuant to the Original 
Agreement, except that the Final Report will be due June 30, 2026 for Services completed through the revised 
service end date of May 3 , 2026 only  including, but not limited to, curriculum created by the School Board 
of Orange County, Florida pursuant to the OCPS Subaward. 

Article V. The County will pay to the Subrecipient those funds due and owing for services completed pursuant 
to the Original Agreement and, from those funds, the Subrecipient will pay any funds due and owing to the 
School Board of Orange County, Florida under the OCPS Subaward. 

Article VI. Effective Date; Full Force and Effect. This Amendment #2 shall take effect on June 2, 2026. 
To the extent not expressly amended by this Amendment #2, the terms and conditions of the Original 
Agreement shall remain in full force and effect. 

[ SIGNATURES ON FOLLOWING PAGE ] 
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IN WITNESS HEREOF, the parties, attesting that they are duly authorized to enter into this 
Amendment #2 of the Original Amendment, have executed this Amendment #2 on the dates indicated below.

UNIVERSITY OF CENTRAL FLORIDA RESEARCH FOUNDATION, 
INC.

By: 
Amanda Coveney, Associate DirectorAmanda Coveney, Associate 

Date: 

for 



Exhibit C - Subaward Budget
Subrecipient:
Contract No: Y25-2401
Federal Award ID:

Budget Version: 1.0 Date:
Approved By:

Budget Sheet A
Supplies $50,314.00
Equipment
Rent $0.00

Budget Sheet B
Personnel $992,844.27
Travel $290.00

Budget Sheet C
Participant Support $0.00
Patient Care $0.00
Tuition, Scholarships, and Fellowships $32,216.01

Budget Sheet D [Sheet D Not Used]
Capital Expenditures $0.00

Budget Sheet E
Services $126,800.00
Other $173,000.00

$1,375,464.28

Exclusions
Equipment
Participant Support $0.00
Patient Care $0.00
Tuition, Scholarships, and Fellowships $32,216.01
Capital Expenditures $0.00
Rent $0.00

$32,216.01
Inclusions

Personnel $992,844.27
Services $126,800.00
Supplies $50,314.00
Travel $290.00

$1,170,248.27
Remainder

Other $173,000.00
$25,000.00

$1,195,248.27

Indirect Cost Rate 10.00% $119,524.63
$119,524.63

Total Direct Costs $1,375,464.28
Total Indirect Costs $119,524.63

$1,494,989.25

Subaward Budget Summary

Total Indirect Costs:

Total Exclusions:

Total Direct Costs:

Part 2 of 4: Modified Total Direct Costs (See: 2 CFR § 200.1)

Total Inclusions:

Part 1 of 4: Direct Costs (By Subaward Budget Category)

Total Remainder ($25,000.00 Limit):
Modified Total Direct Costs (Inclusions + Remainder):

Part 3 of 4: Indirect Costs (See: 2 CFR § 200.414)

HR 1319, Title IX, Subtitle M, Section 9901

Alissa Barber Torres, Chief Innovation Officer

University of Central Florida -- Research Foundation

Part 4 of 4: Total Subaward Budget (Amount Not To Exceed)

Total Subaward Budget (Amount Not To Exceed):

--
==== 

fa-



Exhibit C - Subaward Budget

Est. Units Est. Unit Cost Est. Amount

1 1 $48.00 $48.00

2 1 $2,410.00 $2,410.00

3 36 $429.00 $15,444.00
4 30 $675.00 $20,250.00
5 1 $4,535.00 $4,535.00
6 2 $2,188.00 $4,376.00
7 8 $259.00 $2,072.00
8 3 $379.00 $1,137.00
9 3 $14.00 $42.00
10
11
12
13
14
15

$50,314.00

Est. Amount
16
17
18
19
20

$0.00
$50,314.00

Est. Units Est. Unit Cost Est. Amount

21
22
23
24
25

$0.00

Est. Months Monthly Rent Est. Amount

26
27
28
29
30

$0.00

Table 2: Equipment Budget Category

Equipment

Total Equipment Costs:

Table 3: Rent Budget Category

Rental Property, Supplies, or Equipment

Total Rental Costs:

Table 1(a): Supplies Budget Category (Unit-Based)

Item

Subtotal Other Supplies:
Total Supply Costs:

CCIE USB C to DisplayPort Cable

Sheet A Subaward Budget Categories (v. 1.0)

University of Central Florida -- Research Foundation
Y25-2401
HR 1319, Title IX, Subtitle M, Section 9901

Contract No:
Federal Award ID:

Subtotal Unit-Based Supplies:
Table 1(b): Supplies Budget Category (Other)
Expenditure

CCIE docking stations

(Supplies, Equipment, and Rent)

CCIE Marketing Supplies

CCIE Laptops for personnel
CCIE monitors

UCF Global Supplies (e.g., cases for devices, booklets, textbooks)

Tablets for digital literacy classes
Laptops for digital literacy classes
CCIE Supplies for Navigators (e.g., shirts, name tags, USBs)

Subrecipient:



Exhibit C: Subaward Budget

No. 
Pers. 

Hours
/ Wk # Wks Hourly 

Wage
Hourly 
Fringe Est. Amount

31 Project PI Yr 1 Andrew Sullivan 1 9.5 4 $48.86 $15.64 $2,450.82
31 Project PI Yr 1 Andrew Sullivan 1 34.1 2 $48.86 $15.64 $4,398.57
31 Project PI Yr 1 Andrew Sullivan 1 18 2 $48.86 $15.64 $2,321.83
31 Project PI Yr 1 Andrew Sullivan 1 30 2 $48.86 $15.64 $3,869.71
31 Project PI Yr 1 Andrew Sullivan 1 12 6 $48.86 $15.64 $4,643.65
32 Project PI Yr 2 Andrew Sullivan 1 10 20 $48.86 $15.64 $12,899.04
32 Project PI Yr 2 Andrew Sullivan 1 40 4 $48.86 $15.64 $10,319.23
33 Co-PI Yr 1 Xi Huang 1 10 8 $45.97 $14.71 $4,854.43
33 Co-PI Yr 1 Xi Huang 1 19 2 $53.32 $17.06 $2,674.53
33 Co-PI Yr 1 Xi Huang 1 11 24 $53.32 $17.06 $18,580.95
34 Co-PI Yr 2 Xi Huang 1 10 20 $53.32 $17.06 $14,076.48
34 Co-PI Yr 2 Xi Huang 1 40 4 $53.32 $17.06 $11,261.18
35 Co-PI Yr 2 Seongho An 1 40 4 $47.31 $15.14 $9,991.65
36 Co-PI Yr 1 Xialing Lin 1 11 34 $50.18 $16.06 $24,772.86
37 Co-PI Yr 2 Xialing Lin 1 6 16 $50.18 $16.06 $6,358.81
37 Co-PI Yr 2 Xialing Lin 1 40 4 $50.18 $16.06 $10,598.02
38 Co-PI Yr 1 Jennifer Haddad 1 13.5 26 $51.63 $21.17 $25,552.32
38 Co-PI Yr 1 Jennifer Haddad 1 20 26 $51.63 $21.17 $37,855.28
39 Co-PI Yr 2 Jennifer Haddad 1 20 24 $51.63 $21.17 $34,943.18
40 Curriculum Developer Yr 1 - OPS Dawn Towle 1 40 24 $33.00 $2.64 $34,214.40
40 Curriculum Developer Yr 1 - A&P Dawn Towle 1 40 26 $31.21 $12.80 $45,766.34
41 Curriculum Developer Yr 2 Dawn Towle 1 40 22 $31.21 $12.80 $38,725.37
42 Curriculum Developer Yr 1 Johanne Castera 1 13.5 8 $33.89 $13.89 $5,160.77
42 Curriculum Developer Yr 1 Johanne Castera 1 14 4 $39.04 $16.01 $3,082.90
42 Curriculum Developer Yr 1 Johanne Castera 1 15 14 $36.04 $14.78 $10,671.44
42 Curriculum Developer Yr 1 Johanne Castera 1 21.5 26 $36.04 $14.78 $28,406.37
43 Curriculum Developer Yr 2 Johanne Castera 1 22 24 $36.04 $14.78 $26,831.06
44 Program Manager Yr 1 Julia Fong 1 5 26 $27.78 $11.39 $5,091.67
45 Program Manager Yr 2 Julia Fong 1 5 26 $28.61 $11.73 $5,244.42
46 Program Coordinator Yr 1 Jackson Brown 1 6.5 2 $18.00 $9.72 $360.36
46 Program Coordinator Yr 1 Jackson Brown 1 40 12 $18.00 $9.72 $13,305.60
46 Program Coordinator Yr 1 Jackson Brown 1 40 38 $23.35 $9.57 $50,038.79
47 Program Coordinator Yr 2 Jackson Brown 1 40 20 $23.35 $9.57 $26,338.80
48 Program Coordinator Yr 1 Maria M. Cordonero 1 10 14 $21.84 $2.40 $3,393.94
48 Program Coordinator Yr 1 Maria M. Cordonero 1 10 8 $24.42 $2.69 $2,168.50
48 Program Coordinator Yr 1 Maria M. Cordonero 1 6 12 $24.42 $2.69 $1,951.65
49 Program Coordinator Yr 2 Maria M. Cordonero 1 6 4 $24.42 $2.69 $650.55
50 Program Coordinator Yr 1 Angela Linares 1 40 32 $23.85 $1.91 $32,970.24
50 Program Coordinator Yr 1 Angela Linares 1 40 12 $30.00 $2.40 $15,552.00
51 Program Coordinator Yr 2 Angela Linares 1 40 24 $30.00 $2.40 $31,104.00
52 Assistant Coordinator Yr 1 Fabiola Santos 1 13.5 26 $24.18 $9.91 $11,966.92
52 Assistant Coordinator Yr 1 Fabiola Santos 1 20 26 $25.86 $10.60 $18,960.55
53 Assistant Coordinator Yr 2 Fabiola Santos 1 20 24 $25.86 $10.60 $17,502.05
54 Adjuncts Year 1 James Saint-Cyr 1 8 20 $30.00 $2.40 $5,184.00
55 Adjuncts Year 2 James Saint-Cyr 1 12 12 $30.00 $2.40 $4,665.60
55 Adjuncts Year 2 Fabiola Santos 1 4 8 $30.00 $2.40 $1,036.80
56 Post Doc Yr 1 Kyungmin Lee 1 32 16 $30.00 $2.40 $16,588.80
56 Post Doc Yr 1 Kyungmin Lee 1 27 2 $30.00 $0.00 $1,620.00
57 Post Doc Yr 2 Kyungmin Lee 1 40 20 $30.00 $2.40 $25,920.00
56 Post Doc Yr 1 Changwe Park 1 20 2 $25.00 $2.00 $1,080.00
56 Post Doc Yr 1 Changwe Park 1 36 4 $25.00 $2.00 $3,888.00
56 Post Doc Yr 1 Changwe Park 1 40 6 $25.00 $2.00 $6,480.00
56 Post Doc Yr 1 Lingwei Cheng 1 40 24 $27.30 $6.28 $32,235.84
57 Post Doc Yr 2 Lingwei Cheng 1 40 24 $27.30 $6.28 $32,235.84

(Personnel and Travel)

Table 4: Personnel Budget Category

Position Title
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Exhibit C: Subaward Budget
58 Graduate Student Yr 1 Bikash Adhikari 1 20 12 $20.83 $0.42 $5,097.96
58 Graduate Student Yr 1 Finley Blair 1 20 16 $15.63 $0.31 $5,101.63
58 Graduate Student Yr 1 Javiera Aracena Alvial 1 19 16 $14.00 $0.00 $4,256.00
58 Graduate Student Yr 1 Karter Ericsson 1 19 18 $13.26 $0.00 $4,534.92
58 Graduate Student Yr 1 Nina Yon 1 20 14 $30.36 $0.00 $8,500.80
58 Graduate Student Yr 1 Emilie Rott 1 17 16 $15.07 $0.00 $4,099.04
59 Graduate Student Yr 2 Emilie Rott 1 9 4 $15.07 $0.00 $542.52
59 Graduate Student Yr 2 Benjamin Kissi Nkansah 1 19 20 $13.26 $0.00 $5,038.80
59 Graduate Student Yr 2 Javiera Aracena Alvial 1 20 22 $14.00 $0.00 $6,160.00
59 Graduate Student Yr 2 Karter Ericsson 1 20 22 $13.26 $0.00 $5,834.40
59 Graduate Student Yr 2 Nina Yon 1 20 20 $23.61 $0.00 $9,444.00
60 OPS Student/Program Coordinator Yr 1 Emily Williams 1 16 2 $15.00 $0.30 $489.60
60 OPS Student/Program Coordinator Yr 1 Emily Williams 1 23 2 $15.00 $0.30 $703.80
60 OPS Student/Program Coordinator Yr 1 Ifeah Ndubuisi 1 14 2 $15.00 $0.30 $428.40
60 OPS Student/Program Coordinator Yr 1 Ifeah Ndubuisi 1 28 2 $15.00 $0.30 $856.80
60 OPS Student/Program Coordinator Yr 1 Lauren Kaufman 1 28 4 $15.00 $0.30 $1,713.60
60 OPS Student/Program Coordinator Yr 1 Zoe Owens 1 10.75 2 $15.00 $0.30 $328.95
60 OPS Student/Program Coordinator Yr 1 Zoe Owens 1 28 2 $15.00 $0.30 $856.80
60 OPS Student/Program Coordinator Yr 1 Abby Vialva 1 20 2 $15.00 $0.00 $600.00
60 OPS Student/Program Coordinator Yr 1 Abby Vialva 1 9 2 $15.00 $0.00 $270.00
60 OPS Student/Program Coordinator Yr 1 Abby Vialva 1 40 2 $15.00 $0.00 $1,200.00
61 OPS Student/Program Coordinator Yr 2 Abby Vialva 1 30 1 $15.00 $0.00 $450.00
61 OPS Student/Program Coordinator Yr 2 Abby Vialva 1 38 1 $15.00 $0.00 $570.00
60 OPS Student/Program Coordinator Yr 1 Destiny Watson 1 2.5 2 $15.00 $0.00 $75.00
60 OPS Student/Program Coordinator Yr 1 Destiny Watson 1 9.5 2 $15.00 $0.00 $285.00
60 OPS Student/Program Coordinator Yr 1 Destiny Watson 1 13.5 2 $15.00 $0.00 $405.00
60 OPS Student/Program Coordinator Yr 1 Destiny Watson 1 38 2 $15.00 $0.00 $1,140.00
61 OPS Student/Program Coordinator Yr 2 Destiny Watson 1 20.5 2 $17.00 $0.00 $697.00
61 OPS Student/Program Coordinator Yr 2 Destiny Watson 1 16 2 $17.00 $0.00 $544.00
61 OPS Student/Program Coordinator Yr 2 Destiny Watson 1 12 2 $17.00 $0.00 $408.00
61 OPS Student/Program Coordinator Yr 2 Destiny Watson 1 15.5 2 $17.00 $0.00 $527.00
61 OPS Student/Program Coordinator Yr 2 Destiny Watson 1 11.5 2 $17.00 $0.00 $391.00
61 OPS Student/Program Coordinator Yr 2 Destiny Watson 1 8 2 $17.00 $0.00 $272.00
61 OPS Student/Program Coordinator Yr 2 Destiny Watson 1 19.5 6 $17.00 $0.00 $1,989.00
61 OPS Student/Program Coordinator Yr 2 Gabrielle Carreron 1 7 4 $17.00 $0.00 $476.00
61 OPS Student/Program Coordinator Yr 2 Gabrielle Carreron 1 16.25 2 $17.00 $0.00 $552.50
61 OPS Student/Program Coordinator Yr 2 Gabrielle Carreron 1 13 4 $17.00 $0.00 $884.00
61 OPS Student/Program Coordinator Yr 2 Gabrielle Carreron 1 11 6 $17.00 $0.00 $1,122.00
60 OPS Student/Program Coordinator Yr 2 Jacob Cummings 1 9 14 $15.00 $0.00 $1,890.00
60 OPS Student/Program Coordinator Yr 1 Jacob Opdahl 1 40 18 $15.00 $0.00 $10,800.00
61 OPS Student/Program Coordinator Yr 2 Jacob Opdahl 1 3 2 $17.00 $0.00 $102.00
61 OPS Student/Program Coordinator Yr 2 Jacob Opdahl 1 40 18 $17.00 $0.00 $12,240.00
60 OPS Student/Program Coordinator Yr 1 Lakaiah Barnes 1 25 2 $15.00 $0.00 $750.00
60 OPS Student/Program Coordinator Yr 1 Lakaiah Barnes 1 35 2 $15.00 $0.00 $1,050.00
60 OPS Student/Program Coordinator Yr 1 Lakaiah Barnes 1 40 12 $15.00 $0.00 $7,200.00
60 OPS Student/Program Coordinator Yr 1 Lakaiah Barnes 1 36 2 $15.00 $0.00 $1,080.00
61 OPS Student/Program Coordinator Yr 2 Lakaiah Barnes 1 25.5 2 $17.00 $0.00 $867.00
61 OPS Student/Program Coordinator Yr 2 Lakaiah Barnes 1 35.5 2 $17.00 $0.00 $1,207.00
61 OPS Student/Program Coordinator Yr 2 Lakaiah Barnes 1 36.5 2 $17.00 $0.00 $1,241.00
61 OPS Student/Program Coordinator Yr 2 Lakaiah Barnes 1 40 14 $17.00 $0.00 $9,520.00
61 OPS Student/Program Coordinator Yr 2 Mashiyat Chowdhury Adiba 1 7 2 $15.00 $0.00 $210.00
61 OPS Student/Program Coordinator Yr 2 Mashiyat Chowdhury Adiba 1 17 10 $15.00 $0.00 $2,550.00
61 OPS Student/Program Coordinator Yr 2 Mashiyat Chowdhury Adiba 1 9 2 $15.00 $0.00 $270.00
60 OPS Student/Program Coordinator Yr 1 Melissa Ospina 1 40 2 $15.00 $0.30 $1,224.00
60 OPS Student/Program Coordinator Yr 1 Melissa Ospina 1 40 26 $15.00 $0.00 $15,600.00
61 OPS Student/Program Coordinator Yr 2 Melissa Ospina 1 20 2 $17.00 $0.00 $680.00
61 OPS Student/Program Coordinator Yr 2 Melissa Ospina 1 35.5 2 $17.00 $0.00 $1,207.00
61 OPS Student/Program Coordinator Yr 2 Melissa Ospina 1 37 2 $17.00 $0.00 $1,258.00
61 OPS Student/Program Coordinator Yr 2 Melissa Ospina 1 40 14 $17.00 $0.00 $9,520.00

~ 



Exhibit C: Subaward Budget
61 OPS Student/Program Coordinator Yr 2 Mia Acurio 1 3.5 2 $17.00 $0.00 $119.00
61 OPS Student/Program Coordinator Yr 2 Mia Acurio 1 4.5 2 $17.00 $0.00 $153.00
61 OPS Student/Program Coordinator Yr 2 Mia Acurio 1 7.5 2 $17.00 $0.00 $255.00
60 OPS Student/Program Coordinator Yr 1 Nathalie Aguilar 1 32 18 $15.00 $0.00 $8,640.00
61 OPS Student/Program Coordinator Yr 2 Nathalie Aguilar 1 7.5 4 $17.00 $0.00 $510.00
61 OPS Student/Program Coordinator Yr 2 Nathalie Aguilar 1 14.5 4 $17.00 $0.00 $986.00
61 OPS Student/Program Coordinator Yr 2 Nathalie Aguilar 1 29 4 $17.00 $0.00 $1,972.00
61 OPS Student/Program Coordinator Yr 2 Nathalie Aguilar 1 32 2 $17.00 $0.00 $1,088.00
61 OPS Student/Program Coordinator Yr 2 Nathalie Aguilar 1 25 2 $17.00 $0.00 $850.00
61 OPS Student/Program Coordinator Yr 2 Nathalie Aguilar 1 40 4 $17.00 $0.00 $2,720.00
61 OPS Student/Program Coordinator Yr 2 Nathalie Aguilar 1 3.5 2 $17.00 $0.00 $119.00
61 OPS Student/Program Coordinator Yr 2 Nathalie Sanchez 1 20 10 $17.00 $0.00 $3,400.00
64 OPS non-Student/Program Coordinator Yr 2 Luigi Parfait 1 14 14 $17.00 $1.36 $3,598.56
63 Graduate Student Yr1 Jiwon Chae 1 19.5 18 $23.20 $0.46 $8,306.06

$992,844.27

Est. Amount
62 $290.00

$290.00

  *Hours/week are estimated.

Est. Units
1

Est. Unit Rate
$290.00UCF Global Project Travel 

Total Travel Costs:

Total Personnel Costs:

Table 5: Travel Budget Category
Travel Cost
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Est. Units Est. Unit Cost Est. Amount

62
63
64
65
66
67
68
69
70
71

$0.00

Est. Units Est. Unit Cost Est. Amount

72
73
74
75
76
77
78
79
80
81

$0.00

Patient Care Cost

Total Charges for Patient Care Costs:

Table 6: Participant Support Budget Category

Expense

Total Participant Support Costs:

Table 7: Patient Care Budget Category

Sheet C Subaward Budget Categories (v. 1.0)
(Participant Support, Patient Care, Tuition, Scholarships, and Fellowships)

University of Central Florida -- Research Foundation
Y25-2401
HR 1319, Title IX, Subtitle M, Section 9901

Subrecipient:
Contract No:
Federal Award ID:
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Est. Units Est. Unit Cost Est. Amount

82 1 $2,217.90 $2,217.90
82 1 $3,326.85 $3,326.85
82 1 $3,498.85 $3,498.85
82 1 $3,326.85 $3,326.85
82 1 $1,168.95 $1,168.95
82 1 $795.41 $795.41
82 1 $2,247.90 $2,247.90
83 1 $2,325.90 $2,325.90
83 4 $3,326.85 $13,307.40
84
85
86
87
88
89
90
91

$32,216.01

Expenditure

Total Tuition, Scholarships, and Fellowship Costs:

Table 8: Tuition, Scholarships, and Fellowships Budget Category

Graduate Tuition Year 1 - Yon
Graduate Tuition Year 2 

Graduate Tuition Year 1 - Rott

Graduate Tuition Year 1 - Blair

Graduate Tuition Year 1 - Ospina

Graduate Tuition Year 1 - Adhikari
Graduate Tuition Year 1 - Aracena

Graduate Tuition Year 1 - Erikkson

Graduate Tuition Year 2
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Est. Units Est. Unit Cost Est. Amount

92
93
94
95
96
97
98
99

100
101
102
103
104
105
106

$0.00

Est. Amount
107
108
109
110
111
112
113
114
115
116

$0.00
$0.00Total Capital Expenditure Costs:

(Capital Expenditures)

Table 9(a): Capital Expenditures Budget Category (Unit-Based)

Capital Expenditure

Subtotal Unit-Based Capital Expenditures:
Table 9(b): Other Capital Expenditures Budget Category
Capital Expenditure

Subtotal Other Capital Expenditures:

University of Central Florida -- Research Foundation
Y25-2401
HR 1319, Title IX, Subtitle M, Section 9901

Subrecipient:
Contract No:
Federal Award ID:

Sheet D Subaward Budget Categories (v. 1.0)
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Est. Units Est. Unit Cost Est. Amount
117 1 $0.00
118 1 $600.00 $600.00
119 1 $125,000.00 $125,000.00
120 1 $1,200.00 $1,200.00
121
122
123
124
125
126
127
128
129
130
131

$126,800.00

Est. Amount
132
133
134
135
136

$0.00
$126,800.00

Est. Units Est. Unit Cost Est. Amount

137 1 $20,000.00 $20,000.00
138 1 $153,000.00 $153,000.00
139
140
141
142

$173,000.00

Est. Amount
143
144
145
146
147

$0.00
$173,000.00Total Miscellaneous Costs:

UCF Continuing Ed

Subtotal Unit-Based Miscellaneous Costs:

TBD Contract- Orange County School Board Year 1
TBD Contract- Orange County School Board Year 2

Expenditure

Table 11(a): Miscellaneous Budget Category (Unit-Based)

Expenditure

Subtotal Unit-Based Project-Related Service Costs:

Subtotal Other Miscellaneous Costs:

TBD Contract Homebound Services

Table 11(b): Miscellaneous Costs Budget Category (Other)
Expenditure

University of Central Florida -- Research Foundation
Y25-2401
HR 1319, Title IX, Subtitle M, Section 9901

Subrecipient:
Contract No:
Federal Award ID:

Phone Lines 
MIA Contract

Sheet E Subaward Budget Categories (v. 1.0)

Table 10(a): Project-Related Services Budget Category (Unit-Based)

(Services and Miscellaneous)

Table 10(b): Project-Related Services Budget Category (Other)
Expenditure

Subtotal Other Project-Related Service Costs:
Total Project-Related Services Costs:
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Budget 
Line

Sheet: A Table: 1(a) Line Range (if applicable): 1

Sheet: A Table: 1(a) Line Range (if applicable): 2

Sheet: A Table: 1(a) Line Range (if applicable): 3

WRITTEN BUDGET JUSTIFICATION

Budget Category:

Subaward Budget Narrative (v. 1.0)

Subrecipient:
Contract No:
Federal Award ID:

University of Central Florida -- Research Foundation
Y25-2401
HR 1319, Title IX, Subtitle M, Section 9901

Budget Category:

Budget Category: Supplies

Supplies

Supplies

CCIE Marketing Supplies: These are supplies intended to increase program awareness and assist in program evaluation, needs 
assessments, and open houses. These supplies include bussines cards.

2

UCF Global Supplies: These are supplies needed to directly provide digital literacy courses at the community centers. For example, 
they include items such as cases for devices to be used during class, booklets and textbooks for students, and software for instructors.

3

Tablets and laptops for digital literacy classes: These are iPads and laptops to be used by digital literacy class students during class 
time. They are distributed to students at the beginning of class time and returned to the instructor at the end of each session. The 
original plan for offering Digital Literacy classes at community centers was to utilize their existing computer labs. However, after initial 
meetings and preparations with the first center (Pine Hills), we were informed that the facility was undergoing a major renovation due to 
flood damage. As a result, the computer lab was unavailable for the first cycle of classes. Similarly, feedback from East Orange 
Community Center revealed that their computer lab had been dismantled because the equipment was outdated and underutilized. Staff 
noted that individuals who needed computer access typically went to the nearby library, located within a mile of the center. These 
circumstances highlighted a critical gap: the absence of functional technology within the centers where classes were scheduled to take 
place. 
To address this challenge, we provided iPads for beginner-level learners at both centers. This solution was effective given the lack of 
devices and the unique advantages tablets offer for entry-level digital literacy. Lightweight and portable, iPads allow learners to practice 
in flexible settings. Their intuitive, touch-based interface reduces the intimidation often associated with traditional computers, making 
them ideal for individuals with little or no prior experience. Beginners were able to learn essential skills such as navigation, email, 
browsing, and video calls without the complexity of a full operating system. 

1
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Budget 
Line WRITTEN BUDGET JUSTIFICATION

Subaward Budget Narrative (v. 1.0)

Subrecipient:
Contract No:
Federal Award ID:

University of Central Florida -- Research Foundation
Y25-2401
HR 1319, Title IX, Subtitle M, Section 9901

Sheet: A Table: 1(a) Line Range (if applicable): 4

Sheet: A Table: 1(a) Line Range (if applicable): 5

Sheet: A Table: 1(a) Line Range (if applicable): 6

Sheet: A Table: 1(a) Line Range (if applicable): 7

Budget Category:

CCIE Supplies for Navigators: These are supplies necessary for navigators to directly provide services. They include items such as 
shirts with the ConnectED Orange logo to wear during service provision, name tags for navigators, tablecloths to use at tabling and at 
nonprofits, sharpies, business cards, colored pencils, personal safety alarms for navigators when on site at nonprofits, storage bins for 
items in the office, binders, tab dividers for binders, file folder, disinfecting wipes, plastic tray set, and number label stickers. It also 
includes two software: Notion for tracking engagements and ChatGPT Plus to assist with developing materials and tracking.

6

CCIE Laptops for Personnel: These are shared Macbook Pros for the CPNM office for all personnel to ensure efficient management,
coordination, and delivery of digital navigation services and for digital literacy courses. These devices will be used by project staff 
responsible for program oversight, data reporting, device management, and curriculum development. MacBook Pros are necessary to
run the required data-management platforms and handle large datasets securely. Having two laptops ensures continuity of operations, 
allows multiple team members to work simultaneously on time-sensitive tasks, and supports real-time troubleshooting for the Digital 
Navigation and Digital Literacy programs.

Budget Category:

Budget Category:

Supplies

Supplies7

The monitors and docking stations support efficient and accurate program management across multiple workstations. Docking stations 
allow project laptops to connect seamlessly to external monitors and other devices. These workstations are essential for staff who 
oversee participant records, documentation, data reporting, phone lines, outreach, program evaluation, needs assessments, and open 
houses. Dual-monitor setups significantly improve productivity, reduce data-entry errors, and support required quality-control 
processes. These monitors and docking stations are shared at workstations and used by all personnel. Improving the usability of staff 
workstations directly enhances operational efficiency and supports timely, accurate delivery of services.

Budget Category:

Supplies

Supplies

4

As the first cycle progressed, we identified limitations in using tablets for multilingual adult learners. The absence of a physical 
keyboard, restricted functionality, and reliance on touchscreen navigation made tasks requiring precision, extended typing, or 
multitasking challenges. Many participants expressed frustration with managing files and completing assignments, which slowed their 
progress toward workforce readiness. 
In response, we strategically invested in laptops for intermediate-level learners to better align with program goals and learner needs. 
Laptops provide a familiar and practical format, offering physical keyboards, larger screens, and compatibility with productivity software. 
This transition eliminated barriers, enabling students to confidently create documents, manage spreadsheets, and access online 
platforms. More importantly, it transformed frustration into empowerment, equipping learners with transferable skills that support 
academic success, career advancement, and long-term digital inclusion. By adapting our resources in this way, we demonstrated 
responsiveness to learner feedback and a commitment to maximizing the impact of grant funding, ensuring that every dollar invested 
translates into measurable improvements in student confidence, skill development, and workforce readiness. We conducted price 
comparisons for both iPads and laptops based on the needed features of devices.

5
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Budget Category:

Budget Category:

Budget Category:

Budget Category:

PI Sullivan Year 2: We have split the year due to fluctuations in hours. The PI serves as senior leadership on the project. The Dr. 
Sullivan holds a Ph.D. in public policy, is a faculty member in UCF’s School of Public Administration, and director of the Center for 
Public and Nonprofit Management. The PI will 1) provide project supervision, 2) oversee staffing, 3) supervise development training for 
nonprofits and navigators, 4) conduct budget planning, 5) oversee community engagement with nonprofits, 6) serve as the main point of 
contact Orange County, and 7) track all project deliverables. This position corresponds to all contract deliverables.

33

Co-PI Huang Year 1: We have split the year due to fluctuations in hours and hourly rate. The Co-PI serves as leadership on the project. 
Dr. Huang holds a Ph.D. in public policy and is a faculty member in UCF’s School of Public Administration. This Co-PI develops 
assessments and program evaluation strategies. This includes determining programmatic outputs and outcomes including KPIs and 
metrics, determining research designs to ascertain effectiveness of activities, overseeing formative and summative program 
evaluations, collecting and connecting to secondary data sources, writing reports regarding program evaluation, and leading the needs 
assessment for digital literacy courses. 

Supplies

Supplies

Personnel

Personnel

Personnel

The monitors and docking stations support efficient and accurate program management across multiple workstations. Docking stations 
allow project laptops to connect seamlessly to external monitors and other devices. These workstations are essential for staff who 
oversee participant records, documentation, data reporting, phone lines, outreach, program evaluation, needs assessments, and open 
houses. Dual-monitor setups significantly improve productivity, reduce data-entry errors, and support required quality-control 
processes. These monitors and docking stations are shared at workstations and used by all personnel. Improving the usability of staff 
workstations directly enhances operational efficiency and supports timely, accurate delivery of services.

9

The monitors and docking stations support efficient and accurate program management across multiple workstations. Docking stations 
allow project laptops to connect seamlessly to external monitors and other devices. These workstations are essential for staff who 
oversee participant records, documentation, data reporting, phone lines, outreach, program evaluation, needs assessments, and open 
houses. Dual-monitor setups significantly improve productivity, reduce data-entry errors, and support required quality-control 
processes. These monitors and docking stations are shared at workstations and used by all personnel. Improving the usability of staff 
workstations directly enhances operational efficiency and supports timely, accurate delivery of services.

31

PI Sullivan Year 1: We have split the year due to fluctuations in hours. The PI serves as senior leadership on the project. The Dr. 
Sullivan holds a Ph.D. in public policy, is a faculty member in UCF’s School of Public Administration, and director of the Center for 
Public and Nonprofit Management. The PI will 1) provide project supervision, 2) oversee staffing, 3) supervise development training for 
nonprofits and navigators, 4) conduct budget planning, 5) oversee community engagement with nonprofits, 6) serve as the main point of 
contact Orange County, and 7) track all project deliverables. This position corresponds to all contract deliverables.

32 Budget Category:

8
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Personnel

Co-PI Lin Year 1: The Co-PI serves as leadership on the project. Dr. Lin holds a Ph.D. in communications and is a faculty member in 
UCF’s School of Communication and Media. This Co-PI oversees marketing, outreach, and engagement strategies for the entire 
program, including digital navigation services, the T3 program, and digital literacy courses. This also includes identifying strategies to 
collect ongoing feedback from participants and bring awareness to the programs.

37

Co-PI Lin Year 2: We have split the year due to fluctuations in hours. Spring is through 05/07/2026. Summer begins 05/08/2026. The 
Co-PI serves as leadership on the project. Dr. Lin holds a Ph.D. in communications and is a faculty member in UCF’s School of 
Communication and Media. This Co-PI oversees marketing, outreach, and engagement strategies for the entire program, including 
digital navigation services, the T3 program, and digital literacy courses. This also includes identifying strategies to collect ongoing 
feedback from participants and bring awareness to the programs. 

Budget Category: Personnel

38

Co-PI Haddad Year 1: We have split the year due to fluctuations in hours. The Co-PI serves as leadership on the project. Haddad
oversees the Digital Literacy Courses for ESOL residents portion of the project. This includes hiring of staff for the needs assessment, 
open houses, curriculum development, and instructors, developing the curriculum, recruitment, designing assessments, monitoring
performance of classes and student outcomes, developing workplans, preparing reports, and monitoring expenditures and budgets for 
this portion.

39

Co-PI Haddad Year 2: The Co-PI serves as leadership on the project. Haddad oversees the Digital Literacy Courses for ESOL 
residents portion of the project. This includes hiring of staff for the needs assessment, open houses, curriculum development, and 
instructors, developing the curriculum, recruitment, designing assessments, monitoring performance of classes and student outcomes, 
developing workplans, preparing reports, and monitoring expenditures and budgets for this portion.

Budget Category:

Budget Category:

Budget Category:

Personnel

Personnel

Personnel

34

Co-PI Huang Year 2: We have split the year due to fluctuations in hours. The Co-PI serves as leadership on the project. Dr. Huang 
holds a Ph.D. in public policy and is a faculty member in UCF’s School of Public Administration. This Co-PI develops assessments and 
program evaluation strategies. This includes determining programmatic outputs and outcomes including KPIs and metrics, determining 
research designs to ascertain effectiveness of activities, overseeing formative and summative program evaluations, collecting and 
connecting to secondary data sources, writing reports regarding program evaluation, and leading the needs assessment for digital 
literacy courses.

35

Co-PI An: The Co-PI serves as leadership on the project. Dr. An holds a Ph.D. in social welfare and policy from the University of 
Pennsylvania and is a faculty member in UCF’s School of Public Administration. This Co-PI oversees student interns, particularly from 
UCF’s School of Social Work. As of November 2025, the project has about 15 interns who, instead of receiving wages, receive class 
credit towards their degree. This Co-PI supervises their mentoring, training, and development as social workers and digital navigators.

36

Budget Category:
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Curriculum Developer Castera Year 1:  We have split the year due to fluctuations in hours and hourly rate. This curriculum developer 
helps oversee the curriculum and deployment of the digital literacy courses. This includes assisting with designing and collecting data 
for the needs assessment, working with Orange County Libraries to understand existing curriculum, identify language components in 
the courses, splaying the courses including the English language component, establishing assessments and mechanisms to collect 
feedback, integrating technology, preparing and training instructors, and preparing reports.

43

Curriculum Developer Castera Year 2: This curriculum developer helps oversee the curriculum and deployment of the digital literacy 
courses. This includes assisting with designing and collecting data for the needs assessment, working with Orange County Libraries to 
understand existing curriculum, identify language components in the courses, splaying the courses including the English language 
component, establishing assessments and mechanisms to collect feedback, integrating technology, preparing and training instructors, 
and preparing reports.

44

Program Manager Fong Year 1: This program manager works under Dr. Sullivan and helps manage the entire project, including 
preparing first drafts of reports, monitoring the budget and expenditures, coordinating between internal and external partners (e.g., 
Orange County, CPNM, UCF Global, nonprofit partners), hiring staff, and developing timelines and schedules. The program manager
also created a change management plan, contingency plans, and identifies strategies to ensure seamless integration with current
services.

42

Budget Category: Personnel40

Curriculum Developer Towle Year 2: This curriculum developer oversees the training for digital navigators, design and implementation 
of the Train-the-Trainer (T3) program, and teaches a digital literacy course at the community centers. The position required at least a 
master’s degree in curriculum design and experience in teaching adult learners. This position developed the initial curriculum for digital 
navigators, including an online asynchronous component and face-to-face training. This included training on administering digital 
literacy, technology troubleshooting, effective communication skills (email and personal etiquette, online collaboration, and virtual 
meeting skills), digital tools proficiency, knowledge of resource navigation, and cyber security best practices. The position continually 
updates the curriculum and conducts additional training with navigators and nonprofits as topics arise.

PersonnelBudget Category:

Curriculum Developer Towle Year 1:  We have split the year due to fluctuations in hourly rate. This curriculum developer oversees the 
training for digital navigators, design and implementation of the Train-the-Trainer (T3) program, and teaches a digital literacy course at 
the community centers. The position required at least a master’s degree in curriculum design and experience in teaching adult learners. 
This position developed the initial curriculum for digital navigators, including an online asynchronous component and face-to-face 
training. This included training on administering digital literacy, technology troubleshooting, effective communication skills (email and 
personal etiquette, online collaboration, and virtual meeting skills), digital tools proficiency, knowledge of resource navigation, and cyber 
security best practices. The position continually updates the curriculum and conducts additional training with navigators and nonprofits 
as topics arise.

41
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Program Coordinator Linares Year 1: We have split the year due to fluctuations in hourly rate. This program coordinator works under 
Co-PI Haddad and serves the digital literacy portion. This position conducts outreach to community centers and partners, schedules 
initial meetings and walkthroughs, creates a timeline of classes and events, creates flyers and marketing material for outreach and 
recruitment, assists in deploying classes, collects and monitors feedback and metrics including attendance, prepares instructors, 
conducts translation, and prepares reports.

Program Coordinator Cordonero Year 2: This program coordinator works closely with Co-PI Lin to assist with marketing, outreach, and 
engagement strategies for the entire program, including digital navigation services, the T3 program, and digital literacy courses. This 
also includes identifying strategies to collect ongoing feedback from participants and bring awareness to the programs.

Personnel

Program Manager Fong Year 2: This program manager works under Dr. Sullivan and helps manage the entire project, including 
preparing first drafts of reports, monitoring the budget and expenditures, coordinating between internal and external partners (e.g., 
Orange County, CPNM, UCF Global, nonprofit partners), hiring staff, and developing timelines and schedules. The program manager
also created a change management plan, contingency plans, and identifies strategies to ensure seamless integration with current
services.

46

Program Coordinator Brown Year 1:  We have split the year by due to fluctuations in hours and hourly rate. This program coordinator 
serves as the “lead digital navigator,” overseeing all day-to-day operations of the digital navigator program. This position required a 
master’s degree, experience in the nonprofit sector, and experience helping others with technology. This includes determining initial 
pilot sites, leading the initial piloting services, developing and updating an initial training curriculum for navigators, determining and 
implementing systems to collect feedback and metrics (e.g., the Notion ticket page; daily logs), overseeing the creation of the
Knowledge Base, monitoring engagements and adjusting services accordingly, establishing and overseeing the phone line, designing 
the monitoring system to handle increased demand, handling day-to-day issues with digital navigators, overseeing the purchasing of 
supplies for navigation services, implements continuous training for navigators, and conducting piloting at new sites.

47

Budget Category:

Budget Category: Personnel

Personnel

Program Coordinator Brown Year 2: This program coordinator serves as the “lead digital navigator,” overseeing all day-to-day 
operations of the digital navigator program. This position required a master’s degree, experience in the nonprofit sector, and experience 
helping others with technology. This includes determining initial pilot sites, leading the initial piloting services, developing and updating 
an initial training curriculum for navigators, determining and implementing systems to collect feedback and metrics (e.g., the Notion 
ticket page; daily logs), overseeing the creation of the Knowledge Base, monitoring engagements and adjusting services accordingly, 
establishing and overseeing the phone line, designing the monitoring system to handle increased demand, handling day-to-day issues 
with digital navigators, overseeing the purchasing of supplies for navigation services, implements continuous training for navigators, 
and conducting piloting at new sites.

48

Program Coordinator Cordonero Year 1: We have split the year due to fluctuations in hours and hourly rate. This program coordinator 
works closely with Co-PI Lin to assist with marketing, outreach, and engagement strategies for the entire program, including digital 
navigation services, the T3 program, and digital literacy courses. This also includes identifying strategies to collect ongoing feedback 
from participants and bring awareness to the programs.

49
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Personnel
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55
Budget Category: Personnel

Adjuncts Year 2: Adjuncts work under Co-PI Haddad and are the instructors for the digital literacy courses. For each course, the 
instructor is paid $1,200. Classes are typically 8 weeks and meet for 3 hours per week. Instructors receive training in the course content 
and provide limited assistance in developing course materials and activities. 

56
Budget Category: Personnel

Post-Docs Year 1: We have split the year due to fluctuations in hours and hourly rate as well as personnel. Post-docs have a Ph.D. in 
their field and work under PI Sullivan and Co-PI Huang. Post-docs provide limited digital navigation services in addition to designing 
assessments and metrics, data collection on assessments and metrics, conducting data analysis to determine bottlenecks, types of 
assistance, developing needs, and effectiveness of services, developing and providing training for digital navigators, connecting digital 
navigation and literacy services to other programs in Orange County, assisting in development of the Knowledge Base, work with 
nonprofit partners to develop goals for services, and lead the needs assessment for digital literacy services.

Program Coordinator Santos Year 1: We have split the year due to fluctuations in hours and hourly rate. This program coordinator 
works under Co-PI Haddad and serves the digital literacy portion. This position assists in creating marketing collateral, recruiting 
participants, conducting outreach, developing the class and event schedule, and ensuring language translation, particularly for
Portuguese.

53
Budget Category: Personnel

Program Coordinator Santos Year 2: This program coordinator works under Co-PI Haddad and serves the digital literacy portion. This 
position assists in creating marketing collateral, recruiting participants, conducting outreach, developing the class and event schedule, 
and ensuring language translation, particularly for Portuguese.

54
Budget Category: Personnel

Adjuncts Year 1: Adjuncts work under Co-PI Haddad and are the instructors for the digital literacy courses. For each course, the 
instructor is paid $1,200. Classes are typically 8 weeks and meet for 3 hours per week. Instructors receive training in the course content 
and provide limited assistance in developing course materials and activities. 

51
Budget Category: Personnel

Program Coordinator Linares Year 2: This program coordinator works under Co-PI Haddad and serves the digital literacy portion. This 
position conducts outreach to community centers and partners, schedules initial meetings and walkthroughs, creates a timeline of 
classes and events, creates flyers and marketing material for outreach and recruitment, assists in deploying classes, collects and 
monitors feedback and metrics including attendance, prepares instructors, conducts translation, and prepares reports.

52
Budget Category: Personnel
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60
Budget Category: Personnel

OPS Students/Program Coordinators Year 1: We have split the year due to fluctuations in hours and hourly rate as well as personnel. 
These are the digital navigators working under Program Coordinator Brown. They are the frontline of the digital navigation services, 
working at nonprofit partners and Orange County Community Centers. They assist clients at the nonprofits, including Device Loan
recipients, with developing digital skills, troubleshooting, and digital assistance (e.g., accessing email, gathering and printing 
documentation for benefits, applications for assistance, logging into MyChart). They are both stationed at nonprofits and work the 
phone line during operating hours. Digital Navigators also develop articles for the Knowledge Base, conduct assessments to track 
metrics, report engagements for each engagement and shift logs, and receive continual training on navigation services. Typically, two 
navigators (or combined with a post-doc or graduate research assistant) are at a given nonprofit for a shift based on demand for 
services, language needs (e.g., needing both English and Spanish), and to ensure safety of navigators. Some organizations with less 
risk (e.g., doctor’s office lobby) and demand only have one navigator per shift. One navigator works the phone line at a time. Navigators 
are a mix of undergraduate and graduate UCF students from the School of Public Administration and School of Social Work.

Post-Docs Year 2: We have split the year due to fluctuations in hours and hourly rate as well as personnel. We have split the year by 
quarter and/or pay period due to fluctuations in hours and hourly rate. Post-docs have a Ph.D. in their field and work under PI Sullivan 
and Co-PI Huang. Post-docs provide limited digital navigation services in addition to designing assessments and metrics, data 
collection on assessments and metrics, conducting data analysis to determine bottlenecks, types of assistance, developing needs, and 
effectiveness of services, developing and providing training for digital navigators, connecting digital navigation and literacy services to 
other programs in Orange County, assisting in development of the Knowledge Base, work with nonprofit partners to develop goals for 
services, and lead the needs assessment for digital literacy services.

58
Budget Category: Personnel

Graduate Student Research Assistants Year 1: We have split the year due to fluctuations in hours and hourly rate as well as personnel. 
Graduate research assistants work under PI Sullivan and Program Coordinator Brown. While providing digital navigation services, they 
additionally conduct other higher-level activities, including developing trainings for navigators, conducting data collection and analysis, 
developing Knowledge Base articles, enhancing workflows, and coordination activities such as purchase request forms.

59
Budget Category: Personnel

Graduate Student Research Assistants Year 2: We have split the year due to fluctuations in hours and hourly rate as well as personnel. 
Graduate research assistants work under PI Sullivan and Program Coordinator Brown. While providing digital navigation services, they 
additionally conduct other higher-level activities, including developing trainings for navigators, conducting data collection and analysis, 
developing Knowledge Base articles, enhancing workflows, and coordination activities such as purchase request forms. 

57
Budget Category: Personnel
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Graduate Student Research Assistants Year 1: Graduate research assistants work under PI Sullivan and Program Coordinator Brown.
While providing digital navigation services, they additionally conduct other higher-level activities, including developing trainings for 
navigators, conducting data collection and analysis, developing Knowledge Base articles, enhancing workflows, and coordination 
activities such as purchase request forms.

62
Budget Category: Travel

UCF Global Project Travel: This is limited project travel within Orange County for a volunteer for the digital literacy classes without a car 
to attend and assist as a teaching assistant for the classes. The volunteer will not receive other compensation for the classes. 

82
Budget Category: Tuition, Scholarships, and Fellowships

64
Budget Category: Personnel

OPS non-Student/Program Coordinator Parfait: This is a digital navigator working under Program Coordinator Brown, filling the duties of 
budget item 60/61. However, this is for a non-student and thus is charged fringe. This specific navigator is fluent in Haitian Creole, a 
requirement from the SOW to provide navigation services in Creole. This was based on a job search to hire a navigator with fluency 
while meeting other navigator qualifications.

61
Budget Category: Personnel

OPS Students/Program Coordinators Year 2: We have split the year due to fluctuations in hours and hourly rate as well as personnel. 
These are the digital navigators working under Program Coordinator Brown. They are the frontline of the digital navigation services, 
working at nonprofit partners and Orange County Community Centers. They assist clients at the nonprofits, including Device Loan
recipients, with developing digital skills, troubleshooting, and digital assistance (e.g., accessing email, gathering and printing 
documentation for benefits, applications for assistance, logging into MyChart). They are both stationed at nonprofits and work the 
phone line during operating hours. Digital Navigators also develop articles for the Knowledge Base, conduct assessments to track 
metrics, report engagements for each engagement and shift logs, and receive continual training on navigation services. Typically, two 
navigators (or combined with a post-doc or graduate research assistant) are at a given nonprofit for a shift based on demand for 
services, language needs (e.g., needing both English and Spanish), and to ensure safety of navigators. Some organizations with less 
risk (e.g., doctor’s office lobby) and demand only have one navigator per shift. One navigator works the phone line at a time. Navigators 
are a mix of undergraduate and graduate UCF students from the School of Public Administration and School of Social Work.

63
Budget Category: Personnel

Graduate Tuition Year 1: This covers tuition for graduate research assistants and is part of their compensation in addition to hourly 
stipends.
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137
Budget Category: Miscellaneous

TBD Contract – Orange County School Board: This is a contract for Orange County Public Schools / Orange Technical College to 
provide digital literacy courses at their locations. This includes a program coordinator, supplies, and instructors. This is as stipulated in 
the Orange County contract.

138
Budget Category:

83
Budget Category: Tuition, Scholarships, and Fellowships

Graduate Tuition Year 2: This covers tuition for graduate research assistants and is part of their compensation in addition to hourly 
stipends.

117
Budget Category: Services

TBD Contract Homebound Services: We will provide limited homebound services for device loan recipients through one-off service 
provision from Best Buy. This will occur if the device loan recipient cannot be assisted by a digital navigator in person at a program site 
(e.g., nonprofit or community center) or over the phone. 

118
Budget Category:

TBD Contract – Orange County School Board: This is a contract for Orange County Public Schools / Orange Technical College to 
provide digital literacy courses at their locations. This includes a program coordinator, supplies, and instructors. This is as stipulated in 
the Orange County contract.

Miscellaneous

UCF Continuing Ed: This is a service fee to host the Train-the-Trainer courses on UCF’s Continuing Education platform Canvas. It also 
includes feedback from an instructional designer and assistance enrolling students.

Phone Lines: We will offer digital navigation services by phone through a call center. This will be to assist clients at partner nonprofits 
when navigators are not on site or when the client cannot make it to a site in person. 

Services

Mission Impact World (MIA): MIA will be primarily responsible for developing the curriculums and materials for the digital literacy 
courses. This includes for the beginner, intermediate, and advanced levels. While creating the initial curriculum and materials, they will 
provide continual updates based on needs assessments and new sites to match course material with students’ needs.




