GOVERNMENT

F L ORTIDA

July 31, 2019
To: Mayor Jerry L. Demings
and the Board of County Commissioners
From) @Carrie Mathes, Manager, Procurement Division

Contact: Terry Devitt, Acting Deputy Director, Convention Center
(407) 685-9867

Subject: Award of Invitation for Bids Y19-750-JS, Orange County Convention Center
Campus South Access/Tradeshow Blvd. Improvements

ACTION REQUESTED:

Approval to award Invitation for Bids Y19-750-JS, Orange County Convention Center
Campus South Access/Tradeshow Blvd. Improvements, to the low responsive and
responsible bidder, Stage Door Il, Inc., in the total contract award amount of
$1,858,981.45, inclusive of bid additive.

PROCUREMENT:

The project consists of the realignment and reconfiguration of the Convention Center
South Access roadway and intersection and the addition of a southbound right-turn
deceleration lane along Tradeshow Boulevard. The project also includes, as an additive,
the James Boyd entrance improvements which consist of widening the access drive to
allow for two entry lanes and one exit lane. This project is located in District 6.

FUNDING:
Funding is available in account number 4430-035-0960-6310.

APPROVALS:

The Capital Planning Division and Business Development Division concur with this
recommendation.

REMARKS:

Four bids were received in response to this Invitation for Bids and were evaluated for
responsiveness, responsibility, and price reasonableness. The bid submitted by Stage
Door I, Inc. is considered reasonable based on comparison to the engineer's estimate.
Stage Door Il, Inc. has a satisfactory record of performance and is considered
responsible. Therefore, award is recommended to Stage Door I, Inc.
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Atlantic Civil Constructors Corp. was deemed non-responsive due to their submittal of the
incorrect Schedule of Prices. A protest was filed by Atlantic Civil Constructors Corp., a
protest review was conducted by the Procurement Manager, and the protest was denied. A
protest was filed by Stage Door |l, Inc., a protest review was conducted by the Procurement
Manager, and the protest was upheld. Southern Development & Construction Inc. was
deemed non-responsible as a result of the protest. No appeal was received as a result of
the decision.

Bid tabulation as follows:

BIDDERS: BID AMOUNT:

Stage Door I, Inc. Base Bid: $1,669,029.95
Additive: $ 189,951.50
Total Bid: $1,858,981.45

RMS Constructors Group, LLC Base Bid: $1,685,044.00
Additive: $273,745.00
Total Bid: $1,958,789.00

Atlantic Civil Constructors Corp. Non-Responsive

Southern Development & Construction Inc. Non-Responsible






BID COMPARISON - BASE BID + ADDITIVE ALTERNATE

Y19-750-JS / Orange County Convention Center Campus South Access/Tradeshow Blvd. Roadway Improvements
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Rank Bidder Bid Amount | o in Bid | (Goal 25%) | C"F Bid FromLow| LowBid |From2nd|M /W
Bid (5%) Low Bid
Low Bid |Stage Door ll, Inc. $1,858,981.45 $0 0/0
2nd Low |RMS Constructors Group, LLC $1,958,789.00 | $135,375 6.91% no $99,807.55 5.37% 7316




