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Hello

The U.S. SBA 

estimates that

62% of 

businesses fail 
by their 10th

year.



2023 Orange County 

almost 80,000 
Business Licenses 

Issued





RESOURCE PARTNERS AT THE NEC



HOW WE HELP BUSINESSES

http://www.nawboorlando.org
http://www.blackcommerce.org


NEC COLLECTIVE IMPACT
ECONOMIC GROWTH THROUGH SMALL BUSINESS DEVELOPMENT

Starting & Growing Small Businesses Since 2003

Sources: NEC Cumulative Activity Report, 501c3 Partners, 2024; 1ECFRPC/REMI 3-Year Impact Study of 501c3 Partners, 2023;
2Angelou Economics Impact Study, 2022; 3Top Cities for Job Creation, WalletHub, April 2024
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NEC COLLECTIVE IMPACT
ECONOMIC GROWTH THROUGH SMALL BUSINESS DEVELOPMENT

Jobs Created by Technical Resource Partners  (NAICS Super Sector Grouping)

Source: 1ECFRPC 3-Year Impact Study of NEC’s 501c3 Partners:

Prospera, SCORE, UCF Incubation Program, UCF SBDC, The FL High Tech Corridor.

REMI modeling software
2020 – 2023  JOB TOTALS



FEDERAL AGENCY COLLABORATIONS



International Award-Winning Center



A FEW SUCCESS STORIES



Hello



Hello



Dennis Holste
Orange County Economic Development Administrator



CONTRACTUAL CHANGES:

Current Co-Sponsorship Agreement

• Established This County Initiative

• Public-Private Relationship

• Agreement Between Orange County, The University Of Central Florida And Disney World Services Inc.

• Original Agreement Entered in 2003 & Renewed Every 5 Years

• Current Agreement Expires in May 2026

• Renewals Aligned With Term Of Facility Lease

• Governance Document Renamed To Master Consortium Agreement & Funding Has Been Separated 

New Consortium Funding Agreement: 

• Identifies Responsibilities Of Each Party

• Orange County: 10 Years Funding – Exclusively For Leased Facility & Costs 

• Continued Funding Amount Of $300,000 (Same Amount For Last 21 Years)

• Funding Remains Fixed For Term Of Agreement

• County No Longer Leaseholder For New Facility

• Includes Termination Clauses:   60 Days Notice With Cause  Or  180 Days Without Cause

NEW  Master Consortium Agreement:  

• Provides Historical Breakdown Of Public-Private Relationship Which Created The NEC

• Agreement Confirms The 3 Parties Agree To Collaborate For Another 10 Years With Responsibilities Identified 

In Consortium Funding Agreements

• Acknowledges The Continuation Of UCF As Fiscal Agent For This County Initiative 

• Includes Termination Clauses:   60 Days Notice With Cause  Or  180 Days Without Cause



Agenda Items:

24-1794 Approval and execution of Consortium Funding Agreement for the National 

Entrepreneur Center between Orange County, Florida and The University of Central Florida and 

authorization to disburse $300,000 in annual support toward the Center’s general fund, for 

payment of a portion of the rental and use costs of the Center’s facility, during the term of this 

agreement.

24-1804 Approval and execution of Master Consortium Agreement for the National 

Entrepreneur Center between Orange County, Florida and Disney Worldwide Services, Inc. and 

University of Central Florida Board of Trustees.


