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Interoffice Memorandum

DATE: April 3, 2025

TO: Mayor Jerry L. Demings and County Commissioners

THROUGH: N/A

FROM: Joseph C. Kunkel, P.E., Director, Public Works Department

CONTACT: Renzo Nastasi, AICP, Chief Transportation Advisor

PHONE: (407) 836-7964

DIVISION: N/A

ACTION REQUESTED:
Approval and execution of First Amendment to Bus Service Agreement NO. 25-C50 By and Between
Orange County, Florida, and Central Florida Regional Transportation Authority (D/B/A LYNX) for
additional Accelerated Transportation Safety Program bus service and capital costs in the amount of
$8,615,744.

PROJECT: N/A

PURPOSE:
The First Amendment to the Bus Service Agreement is associated with the Accelerated
Transportation Safety Program and is the instrument by which required funds for operating cost
increases and extension of LYNX services - inclusive of bus routes, shelters, and an anticipated
NeighborLink in Apopka. The pertinent bus routes are mapped and depicted in the attached Exhibit
“A.”  Bus Link numbers, related costs and billing schedules are provided in Exhibit “B.”  The total cost
of the enumerated services is $8,615,744.

BUDGET: N/A
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APPROVED BY ORANGE 
COUNTY BOARD OF COUNTY 
COMMISSIONERS 

BCC Mtg. Date: April 22, 2025

22 April





IN WITNESS WHEREOF, the ORANGE COUNTY and LYNX have duly and lawfully 
approved this Amendment and have authorized its execution and delivery by their respective 
officers, who have set their hands and had their seals affixed below, all as of the date first written 
hereinabove. 

This Agreement is approved as to form 
for reliance only by LYNX and for no 
other person and for no other purpose. 

:~~ 
James F. Goldsmith 

LYNX: 
CENTRAL FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY 

By: 1rlifull-4k 
Tiffany Homier Hawkins 
Chief Executive Officer 

Date:_0--=-----.,__B_r__,_(---+-1 J_~ __ 

[Signatures Continue on Following Page] 
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IN WITNESS WHEREOF, the ORANGE COUNTY and LYNX have duly and lawfully 
approved this Amendment and have authorized its execution and delivery by their respective 
officers, who have set their hands and had their seals affixed below, all as of the date first written 
hereinabove. 

ORANGE COUNTY 

ORANGE COUNTY, FLORIDA 

By: Board of County Commissioners 

By:~,&Af'dki 
,fe4 Jerry L. Demings, ?range County Mayor 

ATTEST: 
Phil Diamond, CPA, County Comptroller 
As Clerk of the Board of County Commissioners 

. -1 . '-
By: Y....,">~ 

Deputy Clerk 

David Rooney 

Print Name 

~ 

Date: . April 22, 2025 
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