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Interoffice Memorandum 

March 20, 2023 

TO: Mayor Jerry L. Derhings 
-AND-
County Commissioners 

'l 

Carrie Mathes, CFCM, NIGP-CPP, CPPO, C.P.M., Manager II, Procurement 
Division 

CONTACT: Terry Devitt, Deputy Director, Orange County Convention Center 
407-685-9867 

SUBJECT: Selection of Firms, Request for Proposals Y23-137-TF, Cost Estimating, 
Scheduling, and Project Management Services for the Orange County 
Convention Center 

RECOMMENDATION: 

Selection of three firms and an alternate to provide Cost Estimating, Scheduling, and 
Project Management Services for the Orange County Convention Center, Request for 
Proposals Y23-137-TF, from the following firms listed alphabetically: 

• Cost Management, Inc. dba CMI 
• Kraus-Manning, Inc. dba KMI International 
• PMA Consultants, LLC 
• Procon Consulting, LLC 

Further request Board authorization for the Procurement Division to negotiate and execute 
three contracts in within an overall budget of $3,746.538 for a three-year term. Further 
request authorization for the Procurement Division to renew the contracts for two additional 
one-year terms. 

The proposals were evaluated by the Procurement Committee on March 1, 2023. 
Commissioner Christine Moore was assigned to the Procurement Committee. 

PROCUREMENT: 

These contracts will provide professional cost estimating, scheduling, and project 
management services for the Orange County Convention Center. 

FUNDING: 

Funding is available in account number 4430-035-0960-6210. 

APPROVALS: 

The Orange County Convention Center Capital Planning Division and Business 
Development Division concurs with this recommendation. 
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DISCUSSION: 

The contractors will provide cost estimating, scheduling, and project management service 
to assist the Orange County Convention Center staff with current and future specific task 
authorizations of the Capital Improvement Program. These services, on an as-needed 
basis, will consist of cost estimating, scheduling, schedule evaluations, project 
management, owner's representative services, general project administration, construction 
managemen't administration, claims management, reporting, project closeout, and legal 
support or testimony services. The Orange County Convention staff anticipates that three 
firms will be required to meet the projected demand for these services. 

' Five proposals were received in response to this Request for Proposals (RFP) and were 
evaluated in accordance with the criteria set forth in the RFP. The proposal received from 
Colliers Project Leaders USA NE, LLC scored too low for Board consideration. The 
consensus scores of the Procurement Committee are attached. 



Procurement Committee Meeting - March 1, 2023 at 1:00 PM 

RFP #Y23-137-TF; Cost Estimating, Scheduling, and Project Management for the Orange County Convention Center 

Qua!. of Staff Qual of Firm 
Technical 

Location M/WBE 
Dislocated 

SDV(B) Fee Proposal 
Total Weighted 

CRITERIA 
Approach Workers (B) Points 

Weighted Value 20 20 20 10 10 5 15 20 120 

(B) Indicates Bonus Points (Maximums 
Bonus Points Above) 

Cost Management, Inc. dba CMI 100.00 100.00 80.00 50.00 50.00 0.00 2.00 79.47 461.47 

,· 

Kraus-Manning, Inc. dba KMI International 60.00 60.00 60.00 50.00 25.00 0.00 0.00 69.37 324.37 

PMA Consultants, L.LC. 80.00 80.00 80.00 50.00 25.00 0.00 · 0.00 89.76 404.76 

~ 

Procon Consulting, LLC. 60.00 40.00 40.00 40.00 50.00 0.00 0.00 100.00 330.00 



February 16; 2023 · 

GO. ffiNT 
FLORIO.A 
BUSINl'.SS DEVI!LOPMl:NT 

DfVlSION 

·INTEROFFICE MEMORAN.DUM 

TOi Tiffany F~lse, Co11tracting Agent 
Procurement Division 

FROM: Kasi Warren, Senior Contract Aam,nistrator 
Business Development Division' ' ',, '' 

SUBJECT: Business Development DNision MI\NBE Proposai Evaluation 

PROJECT: Y23-137:.TF / Cost Estim~ting, Sqheduling, am:i ProjectM~magement for the Orange 

.. _ County c. onvention. Center .. ~.. . _ _, . .· .. _ . 
APPROVED .. ~ .•~ 
B~low ,are the re$pondents to the subject RFP with their firm;s certified Minority/Women .Business 
Enterprise (MIWBE) sub-'consultants; Minority Business Enterprise Workforce and Women Busioe_ss 
Enterprise goal~; · 

1, Colliers· Project l,.ea(iers lJSA NI::, LLC. 
MAJORITY PRIME 

M/WBE Sub-consultant($) M/WBE 
_ -Classification 

Proje¢ted % Sub-consultants Roi~ 
' 

Cx Technical & Estimating Services 
JMATT-Constru,ction Services, LLC to support Capitijl Improvement 
dha Green Path_ Erierav Solu'tions MBE-AFAM 24% Projects · 

.. 

Total MIWBE Participation Proposed:, 24% 
M/WBE Sub cons·u1tant participation V.Veighted Score: 25 

Total M/WBE Workforce: 14% 
iotalWBE Workforce: 121% 
Mim>rity Workforc~ and \N<>men Workforce Weightecl Sc.ore: 0 

Total M/WBE Participation Weighted Score: 25 

i (FV20) 

_) 



- '. . ' 

Registered Service-Disabled Points SDV $1.ib.;con$ultant Role 
Veteran(s) 

(SOV) Sub-consultant 

Aligned Employment Resources, ~L,C 
dba AliQned. Government Services 2 . Project Administration Servic~s 

. 
-

, 

.mmaeI>i11a~tEsJffl1f{$Mi~* 
.Cost Estimating Services 

0 
' ' .. 

eivil Site & Environmental 
Drummond Carpenter, PLLC 2 Enoineerirm 

Work Horse Temps, LLC 2 -. . Cost Estimating Services 
. . 

*Blue Cord Professional services 'is listed' as a· Service'"Disabled Veteran (SDV) sub. However, they 
are not an Orange Coun'ty Registered SO\/; 'therefore, the evaluator cannot assess SDV bonus 
points. · · 

Regisfereq SDV(s) Proposed: 3 
SDV Bom.!S Po.ints: · 6 

t>islocated Wqrker(s) Prqposeg: 2 
Dislocated Worker(s) B9n1,1s Pohlts: 2 

Total ijonµs Points: 8 
(Includes SDV & Disloc~ted workt3r$) 

. 2. Co$t_ Management, Inc. dba CMI (MBE-AM) 
MWBEPRIME 

M/VVBE Sub ... consultanl(s) 
.. 

MJWBE 
Classification 

Hellinger Construction Services, Inc MM/SE-.AF 

Archis, inc. MBE-ASUB 

Projected% 

5% 

20% 

Total l'VJ/WBE Pa_rticipation Proposed: 25% 
M/WBE Sub COli$Ultat:1t participation Weighte~ Scc>r~:· 25 

Total M/VVBE Workforce: 61 % 
Total WBE Workforce: 18% 
MinQrity Workforce and Women Workforce Weighted Score: 25 

To~I nti/WE;SE Participation Weighted Score: 50 

Sub .. consultants Rote 

·Scheduling 
· Estimating/Electrical 

FCA/Computetized 
Document Control 
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Registered '$ervice;;Disabled Points 
Veteran(t) 

' (SDV). Sub-consultant 
j 

Strategi"c Force. USA, Inc. 2 

Registered SDV(s) Proposed: 1 
SOY BQnu$ Points: · 2 

Dislocated Worker(s) Pn;>pc;,sed: 0 
Dislocated Worker(s) Bonus Points: o 

TQtal Bonus Points: 2 
(lnc;lqdes SDV ~, Di$locat(:Jd workers) 

3. Kraus-Ma,tning,. Inc; dba KMI 11:\tE:imatioqal 
MAJORITY 'PRIME 

SDV Sub-consultant Role 

,Securitv Proiect Mana!lement 

M/WBE Sub.!ccm:sultant{s} . 1\/1/WB~ Projected% Sub-com~ultants Role 
Classification 

* -., 

*Ponche Construction C.ons.ultants is listed as a WBE sub. However, they are not an Orange County 
certified MIWBE. · TherE:l.fore, the evaiuator cannot assess MIWBE sub-consultant points. · 

Total M/WBE Participation PJe>posecJ: . 0% 
M/WBE Sub c.onsultant participation Weighted 'Score: O 

Total M/WBE Worl<forc;e: 21% 
Total WBE Workf(m::e; aao/o 
Minority Workforce and Women Workforc, Weight~d $core: 26 

Total M/WBE Participation Weighted Score: 25 

· R~gisterecl Service .. Discibled Pohds SDV Sub-consultant 
Vetera.n(s) Role 

(SDV) Sub-consultant 
* . , .. 

*The Schedule of Sub-Cortttacting -- SDV Participation and SDV Lett~r of· Intent (LOI) Forms were 
not submitted with the proposal. There.fore, the (:)Valuator t1annot assess SDV bonus points. 

Registered $0\/(~) Proposed: 0 
SDV Bonus Points: O 
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*Dislocated Worker(s) Proposed: o 
Oislocated Worker(s) Bonus Points: Q 

- *The Dislocated Worker form w~r~ nqt submitt~(I With the bid. Therefore, ·th~ 1?Valufltor cannot asses~ 
dislocated worker bonus points. . . . 

Totai' Bonus Points: ·O 
(Includes SDV & Dislocated' workers) . 

4.. PMA Cohsultarits, LLC 
M~JORITY PRIME 

MNVBE Sub"consult~nt(~) MM/SE 
Classification 

Projeete_d % Sub-consultants Role. 

*ProjectStar Management M/WBE~ Cqst Estimating, Scheduling P"roject 
C.cmsultant, Inc. AFAF 15% Management 

. *Ch~nce Ccm.strnctic,n Services, 
LLCdba CSS MBE-AFAM 20% Construction.Manaarnent 

,. 

1rrtte M/WB,I:: Letter<>f Intent (LQI) form fqr Project$tar Managernemt Consultant, loc. is not •signed 
& dated by the. proposer. The MNVBE Letter 9f In.tent. (LQI) Form for Chanc:e Constn.1ction 
$E!rv1~s. LLC doe$ not list fbe scopes of services, percentage to be· subcontracted and is not 
signed & dated by the, prope>ser. Therefore, the evaluator ·cannot assess SD\/ bonus polnts. 

Total M/WBE Participation· Proposed: 0% 
M/WBE S.ub c~nsultant pa.rtieipa.tion Weighted· Score: o 

Total M/WBE Workforce: 40% 
Tot~I WBE Workforce; 30% 
Minority Workforce and Women Wprkforce Weighted _Score: 25 

T9t~I IVI/WBI!: Participation Weighted S<:ore; 25 

· Regi$tered Sen,i(:e,-Disabled Points. SDV Sub-consultant Role 
Vetera11($) 

(SDV) Sub-consultant 
-

Cost Estimator, Sc.ti~dlll~r 
*Blue Cord. Professio_nal Services 0 .Project Coordinator 
*Blue COrd Professional Services is listed as a Service~Di$~bl~<:fVetetan_(SDV) sup .. However, they 
are not an Orange County Registered SDVahd the SDV J.,E:itt~_r of Intent (LOI) Form ii:, not signed & 
dated by the prop.oser. Therefore, the evaluator cannot assi;!!ss SDV bon'us points; 

Registered SDV(s) Proposed; 1 
sov aonos Points: o 

*Dislo.cated Worker(s) Proposed: o 
·4 (FY20} 



Di$located Woi'ker(s) BOl'IM$ P<>,ints: Q _ . 
*The Dislocated Worker form states, "Not Applicable" Therefore, the evaluator cannot asse$$ '. 
d_i~lo~ted worker bonus points , · 

Total Bonus Points: 0 
(lnciudes StJV& bislticated workers) 

5. Procoh Consulting, L,LC 
MAJORITY PRIME 

MIWBE SLib..;consultant(s) M/WBE Projected· % 
Classificatiqn 

J. Costa Group, LLC' MBE-HM 24% 

To~I MIWBE Participation Proposed: 24% 
MJVVBE $lib co.n~ul~nt partic:ipation Weig_hted Score: 

Total MM/BE Workforce: 35% 
Total WBE Workforce: 24% 
Minority Work.force and Women Wprk!orce. Weighted Score:. 

Total NIJWBE Participation Weighted Score: 

Regis_tered Service-Disabled Points 
Vetera_n(s) 

(SDVl $ub.;.c_onsultant 
*' 

, , 

$ub .. consu_ltants Role 

Project Manager:nent, Scheduling, Cost 
Estimating, and Technical_ Support 

25 
I 

25 

50 

, , 

SDV Sub-con,ultcint 
RC)le ; 

*The Schecfl.ile of Sµb,.;.Contracting ,..,. SOV Participation and SDV Letter of Intent (LOI) Forms state, 
''Not Applic~ble" Therefore, the evaluator cannotassess .SDV boni.is ppints. 

Registered SDV(s) Proposed: 0 
$PV Bon~s Points: O 

*Dislocated Worker(s) ProposE;!d: O 
Diido_cilted Worker(s) Bonus Points: 0 _ _ _ 
"'The Dislpc~ted Worker f9rm states, "Not AppJicable" Therefore, the eval'oator cannot assess 1

-

dislocated worker bonus points 

. Total Bonus Points: o 
(lttcludes SD\/ & Dislocated workers) 

s (FY2Q) 


