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FLORIDA

POLICY COUNCIL
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Who: POLICY COUNCIL MEMBERS
Date: THURSDAY - APRIL 23, 2026
Time: 6:30 P.M.
Location: Holden Heights Community Center
1201 20" Street
Orlando, FL 32805

Contact Sandra Moore if you cannot attend:
407-836-8913 or Email Sandra.Moore2@ocfl.net or Yvette.meade@ocfl.net




ORANGE

Orange County Government @ Head Start Policy Council ® Holden Heights
Community Centere 1201 20* St., Orlando, FL 32805
April 23, 2026 e 6:30 p.m.

COUNTY

FLORIDA

—

. Call to Order — Chairperson
2. Roll Call — Secretary

3. Adoption of Agenda

4. Secretary’s Report:

i. Approval of March 26, 2026 Minutes
5. Budget Report

6. HR Report

7. Officer's Report

8. Community Action Board Report
9. OCPS Summer Bridge Program
10. Director’s Report

11. Reports Received/File: No Action

i. ERSEA, PFCE, Nutrition, Health, Mental Health & Disabilities,
Education, Maintenance
12. Announcements

13. Public Comment
14. Adjournment
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Credit Card Expenses

March 31, 2026
Purchase
CH Full Name Date Comp Supp Name Amount
ICCAYTON, AMANDA 03/04/26 TWM SUPERCENTER $21.71
[CLAYTON, AMANDA 03/10/26 |WAL-MART #0942 $11.61
[cLAYTON, AMANDA 03/30/26 |PUBLIX #405 $18.24
[CCAYTON, AMANDA 03/30/26 |DOLLAR TREE $16.50
[CCAYTON, AMANDA 03/30/26 WM SUPERCENTER $90.05
CUEVAS SAYAGO, LEONOR 03/02/26 |WAL-MART #5988 $30.08
CUEVAS SAYAGO, LEONOR 03/03/26 |SP KATE FARMS $153.00
CUEVAS SAYAGO, LEONOR 03/06/26 |PUBLIX #436 $40.40
CUEVAS SAYAGO, LEONOR 03/10/26 |PUBLIX #742 $17.10
CUEVAS SAYAGO, LEONOR 03/16/26 |WALMART.COM $37.40
CUEVAS SAYAGO, LEONOR 03/26/26 |WALMART.COM $144.47
CUEVAS SAYAGO, LEONOR 03/30/26 |PUBLIX #436 $41.62
DUCK, CORTINA 03/10/26 [NIC -DCF CHILD CARE $101.00
DUCK, CORTINA 03/11/26 JUSPS PO 1169260806 $33.25
DUCK, CORTINA 03/24/26 |NIC -AHCA AGENCY FOR HEAL $43.37
DUCK, CORTINA 03/24/26 [NIC -AHCA AGENCY FOR HEAL $43.37
ELIBERT, MIGUERLINE 03/02/26 JAMAZON MKTPL $69.99
ELIBERT, MIGUERLINE 03/04/26 JODP BUS SOL LLC $2,149.50
ELIBERT, MIGUERLINE 03/05/26 JODP BUS SOL LLC $268.20
ELIBERT, MIGUERLINE 03/05/26 |WATER COFFEE DELIVERY $1,058.60
ELIBERT, MIGUERLINE 03/06/26 |ODP BUS SOL LLC $45.88
ELIBERT, MIGUERLINE 03/09/26 |AMAZON MKTPL $144.60
ELIBERT, MIGUERLINE 03/11/26 |AMAZON MKTPL $79.98
|ELIBERT, MIGUERLINE 03/23/26 |CDW GOVT #AI5ZK8Y $110.00
|INFANTE, SILVIO 03/10/26 |WALMART.COM $1,180.00
JINFANTE, SILVIO 03/30/26 |FASTSIGNS 177301 $247.07
|VMOORE, SANDRA 03/03/26 |LECHONERA LATINA $150.00
|MOORE, SANDRA 03/04/26 |WAL-MART #3162 $77.37
|MOORE, SANDRA 03/05/26 |SQ KEY'S CAKES $160.00
MOORE, SANDRA 03/09/26 |EZCATER KRISPY KREME D $84.07
MOORE, SANDRA 03/09/26 |WM SUPERCENTER $27.64
MOORE, SANDRA 03/09/26 |PUBLIX #436 $15.68
MOORE, SANDRA 03/09/26 |EZCATER PANERA BREAD $31.28
MOORE, SANDRA 03/17/26 |POSITIVE PROMOTIONS $485.03
MOORE, SANDRA 03/18/26 JUNITED TROPHY AND AWARDS $540.00
MOORE, SANDRA 03/18/26 JAMAZON MKTPL $69.60
MOORE, SANDRA 03/18/26 JAMAZON MKTPL $154.95
MOORE, SANDRA 03/18/26 |AMAZON MKTPL $277.73
MOORE, SANDRA 03/23/26 |JAMAZON MKTPL $136.48
STEPHENS, TAYONA 03/23/26 JODP BUS SOL LLC $106.39
STEPHENS, TAYONA 03/23/26 |ODP BUS SOL LLC $9.65
STEPHENS, TAYONA 03/23/26 JODP BUS SOL LLC $75.14
STEPHENS, TAYONA 03/25/26 |ODP BUS SOL LLC $9.78
STEPHENS, TAYONA 03/25/26 JODP BUS SOL LLC $361.54
STEPHENS, TAYONA 03/26/26 |ODP BUS SOL LLC $26.29
STEPHENS, TAYONA 03/26/26 JODP BUS SOL LLC $177.41
STEPHENS, TAYONA 03/26/26 JODP BUS SOL LLC $63.38
STEPHENS, TAYONA 03/27/26 JODP BUS SOL LLC $126.65
STEPHENS, TAYONA 03/27/26 |ODP BUS SOL LLC $14.99
STEPHENS, TAYONA 03/27/26 |ODP BUS SOL LLC $13.39
STEPHENS, TAYONA 03/27/26 |ODP BUS SOL LLC $159.78
TEMPLE, REGINA 03/02/26 [WM SUPERCENTER $30.96
TEMPLE, REGINA 03/10/26 |PUBLIX #605 $15.37
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Credit Card Expenses
March 31, 2026

TEMPLE, REGINA 03/12/26 IPUBLIX #605 $14.29
TEMPLE, REGINA 03/13/26 IWAL-MART #4160 $5.72
TEMPLE, REGINA 03/24/26 IPUBLIX #436 $49.81
TEMPLE, REGINA 03/24/26 I\NM SUPERCENTER $57.94
TEMPLE, REGINA 03/25/26 IF’UBLIX #436 $333.21
TEMPLE, REGINA 03/25/26 IDUNKIN #352560 $49.86
TEMPLE, REGINA 03/25/26 ISYSCO CORP $3,079.11
TEMPLE, REGINA 03/26/26 IPUBL[X #605 $5.49
TEMPLE, REGINA 03/27/26 IPUBLIX #605 $10.98
VILLALOBOS, NANCY 03/11/26 IFLORIDA RECREATION AND P $615.00
VILLALOBOS, NANCY 03/25/26 IFRONTIER Al QFQS2J $865.92
VILLALOBOS, NANCY 03/25/26 [DICABI $1,318.00
VILLALOBOS, NANCY 03/26/26 JHILTON ADVPURCH8002367113 $652.86
WILLIS, KENYETTA 03/26/26 JODP BUS SOLLLC $145.63
WILLIS, KENYETTA 03/30/26 JCDW GOVT #AIBWLAV $107.93

Total $16,911.58
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ORANGE COUNTY FAMILY SERVICES HEAD START
Policy Council Recommended Staff Qualifications for hire

Recommended Staff Qualifications for hire

1. Evelyn Velasquez
Position: Food Services assistant (on-call position)
Location: East Orange
¢ High School Graduate
e Own restaurant for over 5 years
o Office Manager 6 years
¢ Food Services Certification (renewal pending)

2. Terena-Rose Rucker
Position: Recruitment Specialist (on-call position)
e High School Graduate
e Case Management Certification
e Case Management 3 years experience
e Customer Services 4 years experience

3. Dixie Marquez
Position: Family Service Worker
¢ Master in Social Work
o Case Management 19 years experience
« Puerto Rico- Head Start 4 years experience

4, Name: Morgan Tindall
Position: Teacher
Location: Pine Hills
¢ Over Three (3) years experience in Education field
(2 yrs UCP w/ toddlers, 3 yrs Nanny ages 3-5 yrs old)
e« Bachelor’s Degree Psychology
o« 18 Early Childhood Credits

April 2026



ORANGE COUNTY FAMILY SERVICES HEAD START

Policy Council Recommended Staff Qualifications for hire

5. Name: Lusuca Benjamin
Position: Teacher
Location: Southwood

e Over Six (6) years experience in Education

« Bachelor’s Degree Early Childhood Education,

+ Staff Credential Verification Do not expire

e State of Florida mandate 45 hours

¢ Voluntary Pre-Kindergarten VPK Certified

¢ First aid/CPR expires February 28, 2028

6. Name: Amanda Sarrow
Position: Teacher
Location: Pine Hills
e Over Ten (1) years experience in Education
+ Bachelor’s Degree Early Education,
o State of Florida mandate 45 hours
¢ Voluntary Pre-Kindergarten VPK Certified
¢ Director Credential VPK Endorsed
o First aid/CPR expires Marcy 12, 2027

7. Name: Misnay Navarro
Position: Teacher assistant
Location: Pine Hills
e Over Twelve (12) years experience in Education
o Bachelor’s Degree Education, minor in Spanish literature
e Over (18) Education Credits
« State of Florida mandate 36 out of 45 hours
e First aid/CPR expires 04/2027

8. Name: Caridad Liriano

Position: Teacher assistant

Location: Hal Marston
e Over 12 years experience in preschool
o Associate of Arts in Psychology
¢ Over six (6) Early Childhood Credits

April 2026



ORANGE COUNTY FAMILY SERVICES HEAD START

Policy Council Recommended Staff Qualifications for hire
9. Name: Yanira Chardon
Position: Teacher Assistant
Location: Rosemont
« Over Twenty (20) years experience in education
¢ Child Development Associate Credential expires 06/12/2028
o State of Florida DCF Mandated 45 hours
e Voluntary Pre-Kindergarten VPK Certified
e First aid/CPR expires 03/29/2027

10. Name: Autumn Murphy

Position: Teacher Assistant

Location: John Bridges
e Over 1 year experience in Head Start West Virginia
« Enrolled in Bachelor of Science Child Development
¢ Associate in Arts General Studies (6 ECE credits)

11. Name: Artese Tomlinson Stuart
Position: Teacher Aide
Location: Southwood
¢ Over 5 years experience in education
e Enrolled in Bachelor of Social Work
o Associate in Science Health Science

1 Engelwood .HaI Marston
2. John Bridges 2. Pine Hills

April 2026



Head Start Policy Council

Human Resources Committee
February 2026 Actions

I Pending Approval for hire

Job Title Candidate’s Name

ll. Termination from employment (Involuntarily)

Job Title Reason Employee’s Name

lll. Separation from employment (Voluntarily)

Job Title Reason Employee’s Name

Teacher Health Reasons Ivelisse Constantino

IV Current Head Start Openings — As of 3/31/26

Job Title Number of Potential Candidates
Positions in process for hire
Teacher 3
Teacher Assistant

Family Service Worker

Behavior Inclusion Specialist

7
1
Food Service Assistant 1
1
1

Mentor Coach
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IS YOUR CHILD READY FOR
KINDERGARTEN?

Take the next step with

Your child will take the FAST Star Early Literacy
assessment three times during the VPK school
year. If on the third assessment they:

e Scored below the 25th percentile

e Could not complete the practice items for
any reason, including non-English speaker

e Could not complete the assessment
because it is inappropriate for their needs
(e.g., child’s Individual Education Plan (IEP)
requires paper-based testing)

Then they are eligible for extra support in
Summer Bridge.

Summer Bridge can help!

Summer Bridge is a FREE summer program
offered by the school district to help eligible VPK
students get ready for kindergarten. Your district’s
Summer Bridge program includes:

¢ Qualified instructors
Four hours of instruction a day
Small class sizes
Developmentally appropriate instruction
Focus on emergent literacy skills

Contact your school district to enroll.

DIVISION OF

Early Learning

LEARN EARLY. LEARN FOR LIFE.

Version 3.25.26



Monthly Director’s Report to Policy Council

Date April 23, 2026

To: Sharron Jacob, Policy Council Chair & Policy Council Members
From: Sonya L. Hill, Head Start Division Manager

Subject: Director’s Monthly Summary

The Monthly Division Managers Report provides an overview of essential information from
Orange County Head Start. This report includes actions from the month of March 2026.

Staff Training

e Orange County Head Start staff successfully completed the required Workplace Violence
Prevention Training, as mandated by Orange County Human Resources. All staff complied
by the March 13 teacher workday.

e Preschool Directors and Family Service Workers participated in professional development
focused on best practices in addressing chronic absenteeism, supporting the
implementation of a program-wide initiative to reduce absenteeism and improve
attendance outcomes.

e Training was also conducted for Preschool Directors and Family Service Workers on
program governance, with an emphasis on strengthening engagement and collaboration
with the Policy Council.

e Administrative leadership, including the Administrative Specialist, Fiscal Program
Manager, and Head Start Director, participated in training and planning sessions related to
the Community and Family Services Advisory Board, focusing on preparation,
governance, and best practices for advisory board operations.

Collaboration and Partnerships

*Ongoing collaboration with Nemours to finalize a contract aimed at improving early
childhood education processes and outcomes.

*Meeting held with the Department of Children and Families (DCF) regarding new
requirements for documenting security personnel assigned to Head Start locations.

*Coordination with the City of Orlando Fire Department regarding compliance with state
statutes related to Certificates of Occupancy, including building designation requirements.

*Continued collaboration with Capital Projects to obtain Certificates of Occupancy for all Head
Start preschool locations within city limits.




MONTHLY MANAGEMENT REPORT

Highlights and Accomplishments

e Orange County Head Start received a Corporate Award at the Region IV Head Start
Association Conference in recognition of its partnership with VyStar.

e A retirement celebration was held honoring Teacher Assistant Jacqueline Aleman for her
service to the program.

Human Resources

e Recruitment efforts continued across multiple program areas. Interviews were conducted
for the following positions:

e Teachers

e Teacher Assistants

e Mentor Coaches

e Behavior Inclusion Specialists
o Family Service Workers

Candidates have been selected for all positions. Offers of employment have been
extended to Teachers, Teacher Assistants, and Family Service Workers, with one
candidate declining the offer.

e A Head Start New Employee Orientation was conducted to newly hired staff onboard,
providing an overview of program expectations, policies, and procedures.

Program Operations and Updates

e Orange County Public Schools (OCPS) voted to close seven schools for the 20262027
school year. McCoy Elementary School, which currently houses a Head Start site, is among
the schools identified for closure. As a result, the McCoy Head Start location will close at
the end of the current school year. Additionally, the program was previously notified that
Three Points Elementary School will close due to the removal of modular units from the
campus. This will require the program to identify and secure alternative space within the
same service area to continue serving enrolled children and families.

e The Head Start Director continues to meet with OCPS principals to explore relocation
opportunities. Meetings have been conducted with:

. Lake George Elementary School
. Conway Elementary School

2




MONTHLY MANAGEMENT REPORT

e Shenandoah Elementary School
o Lockhart Elementary School

e Frangus Elementary School

o Maxey Elementary School

e Englewood Elementary School

Additional program considerations include potential site adjustments at Washington
Shores Elementary and Dillard, and possible expansion at Dover Shores Elementary
School. Final decisions regarding site relocations and adjustments will be informed by
continued discussions with OCPS, a review of the Community Assessment, and will be
presented to the Policy Council for approval.

e The program also continues to engage in strategic planning sessions with the leadership
team to align long-term program goals and operational priorities.

e A Health and Mental Health Advisory Committee meeting was conducted in compliance
with federal requirements, supporting ongoing coordination of health and mental health
services for enrolled children.

e Planning is underway for Guest Readers Month (April 1-30), themed “Reading Grows
Great Minds,” which will promote literacy and community engagement across all
program sites.

e The Head Start Director met with the Office of Head Start Program Specialist for the
monthly monitoring meeting and has requested a follow-up meeting with the Office of
Head Start Facilities Team to discuss potential opportunities related to Section 1303
funding.

e Leadership staff continue to actively participate in the Community and Family Services
Strategic Planning process, contributing to department-wide planning efforts.

Enrollment and Attendance
e The program’s funded enrollment is 1,536, with a total enrollment of 1,513 for February.

e Vacancies: 23
e Enrollment Rate: 98.50
o Average Daily Attendance (ADA) for February 2026 was 89.77

e The program has implemented a targeted initiative to address chronic absenteeism, which
includes enhanced collaboration between Family Service Workers and families to identify
root causes and develop individualized action plans.




MONTHLY MANAGEMENT REPORT

Parent Engagement and Policy Council

e Policy Council Chair, Sharron Jacobs, and Secretary, Alyssa St. Hilaire, attended the
Region IV Head Start Association Conference, representing Orange County Head Start.

e Lucia Vazquez, a Head Start parent, participated in Children’s Week in Tallahassee, where
she shared her personal testimony on the positive impact of Head Start and distributed a
self-developed pamphlet highlighting the program and its teachers.

Challenges

e Chronic absenteeism continues to impact attendance outcomes and requires ongoing
monitoring and targeted intervention strategies.

e Facility and space limitations remain a challenge due to the closure of McCoy Elementary
and Three Points Elementary, requiring identification of suitable replacement sites within
the same service areas.

State, Regional and National Updates
State Updates — Children’s Week Advocacy

Children’s Week activities focused on advocacy and legislative engagement, providing an
opportunity to elevate the needs of Head Start children and families at the state level.

Legislative visits included meetings with:
Senate:

e Senator Carlos Guillermo Smith (District 17)
e Senator LaVon Bracy Davis (District 15)
House of Representatives:
e Representative Rashon Young (District 39)
e Representative Bruce Antone (District 41)
o Representative Johanna Lopez (District 43)
e Representative Dr. Anna Eskamani (District 42)
Key discussion topics included:
o The impact of two years without a federal cost-of-living adjustment (COLA)
e Workforce challenges in early childhood education
e The impact of OCPS school closures on Head Start operations
o Opportunities to expand early childhood services through VPK partnerships

These efforts strengthened relationships with legislators and increased awareness of program
priorities and challenges.




MONTHLY MANAGEMENT REPORT
National Updates

e The National Head Start Association (NHSA) continues to advocate for a Cost-of-Living
Adjustment (COLA) for Head Start programs.

e Recent national research highlights disparities in early diagnosis of Autism Spectrum
Disorder (ASD) among Black children, who are often diagnosed significantly later than
their peers. Delayed diagnosis can limit access to early intervention services. These
findings underscore the importance of continued efforts within Head Start to promote early
screening, family engagement, and equitable access to developmental services
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Creating Connections, Building Bridges... Together:

<

Number of Fatherhood
Activities

Number of Fatherhood
Participants

Number of Parent
Educational Trainings
Provided

Number of Parents
Attended

Number of Families
Experiencing
Homelessness YTD

Number of Families
Acquired housing

Number of ESL/GED
Training

Number of Parents
involved in Health

Education
Family Needs Assessment/Goal Setting

120%
100%
80%
60%
40%

10
0%

August Septtrambe October November December January February March April May
mFamily Needs 26% 75% 96.00% 97.90% 99% 99.00% 100% 100%

= Goals Settings  35.00% 38% 49.00% 54.90% 57.95% 58.00% 59.60% 57.01%
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MAINTENANCE MONTHLY REPORT
(March 2026)

1. WORK ORDERS

During March of 2026, a total of 50 work orders were created through ChildPlus and processed as

follows:
ASSIGNED TO COMPLETED | PENDING | CANCEL | TOTAL
HEAD START
MAINT. 21 5 1 27
OC FACILITIES 5 7 0 12
OCPS FACILTIES 1 5 0 6
OTHERS 4 1 0 B
TOTAL 31 18 1 50
CHILDPLUS WORK ORDERS
MARCH 2026
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2. PICK-UP & DELIVERIES

- 707 TV from the main office to the warehouse

- Black history items from main office to the warehouse

- Water cooler replacement in Taft center

- We purchased 20 new vaccums and delivered them to different centers

- We packed the cleaning and disinfecting materials and delivered to all 23 centers

3. ADDITIONAL WORKS

- We did the first 2026 warchouse inventory
- We removed and placed back the furniture from all the six classrooms at East Orange




Update on Summer Bridge Program from Orange County Public Schools

e Summer Bridge is a program for students who scored below the 25" percentile on
PM 3 and for those identified with a non-participation status.

¢ Students who scored below the 30t percentile may also be considered if space is
available.

e Parents are required to provide documentation from their child’s current VPK
program to the designated Summer Bridge school.

¢ The program will run Tuesday, June 2 through Tuesday, July 21, operating Monday
through Thursday from 8:30 a.m. to 12:30 p.m. The program does not operate on
Fridays and will be closed the week of June 30-July 3 in observance of the July 4th
holiday.

s The VPK Summer Bridge schools for the 2025-26 school year have been selected.
The following schools will offer the program:




ORANGE COUNTY HEAD START

| would like to extend my sincere gratitude to Tutu Tales for generously giving back to our
community by sending performers to participate in Guest Reading Month this April. Their volunteer
efforts brought joy and inspiration to our Head Start kiddos across eight centers, including Aloma,
Three Points, Dover Shores, Engelwood, McCoy, WS Elementary, Ventura Elementary, and John
Bridges.

The performers read in character and included singing, which the center supervisors reported was
very well received by the children. We believe this initiative has helped ignite a love for reading
among our kids.
| am currently working on scheduling additional visits fo more centers, and | will follow up with
dates and times soon.

Thank you again to- Tutu Tales for their wonderful support!
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IS YOUR CHILD READY FOR
KINDERGARTEN?

Take the next step with

Your child will take the FAST Star Early Literacy
assessment three times during the VPK school
year. If on the third assessment they:

o Scored below the 25th percentile

» Could not complete the practice items for
any reason, including non-English speaker

e Could not complete the assessment
because it is inappropriate for their needs
(e.g., child's Individual Education Plan (IEP)
requires paper-based testing)

Then they are eligible for extra supportin
Summer Bridge.

Summer Bridge can help!

Summer Bridge is a FREE summer program
offered by the school district to help eligible VPK
students get ready for kindergarten. Your district's
Summer Bridge program includes:

o Qualified instructors
Four hours of instruction a day
Small class sizes
Developmentally appropriate instruction
Focus on emergent literacy skills

Contact your school district to enroll.

S‘% DIVISION OF
{V Early Learning
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