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EOC Renovation

 On-line February 2024

 30% Capacity Increase

 Updated Technology

 Systems Connectivity 

 Alternate EOC
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County Season Preparedness

Before the Storm

 Storm Tracking

 Sandbags

 Evacuation 
Centers

 Mitigate 
Hazard Areas

During the Storm

 Need Public 
Assistance

 Citizens Call 
311 Info

 Call 911 
Emergencies

 Incident 
Planning

 Press Briefings

After the Storm
 Infrastructure 

Clearing
 Damage 

Assessment  
 Coordinate 

Response  
 Disaster Recovery



County Season Preparedness

Partnerships

45 Orange County Public Schools

–Five Magic Gyms

Sheriff’s Office

Fire Rescue

Red Cross

Salvation Army

LYNX

Homeless Services



Annual Readiness

Community Engagement 

 OEM Presentations

–Media Interviews

– Social Media

 OC Alert and OCFL Alert

 Weather Radio Distributions 
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Hurricane Season Enhancements

Public Works

 Operations

—Hot Spots Mapped

—Inlets, culverts and pipes cleaned

—Pumps and generators checked

—Lakes and weirs checked

—Pumping activities to draw down 
County maintained ponds

—Critical intersections established and 
generators serviced

—Enhanced communications with Water 
Management Districts and Utility 
companies



Hurricane Season Enhancements

Public Works

Neighborhood Flooding Concerns

 Buck Road

—Bridge Replacement

 Bonnie Brooke

—Hazard Mitigation Grant Program 
(HMPG) project funding submitted

—Enhance stormwater pumping system 
along with drainage modifications



Hurricane Season Enhancements

Public Works

Neighborhood Flooding Concerns

 Orlo Vista/Westside Manor

 Protective Mitigation Action



Hurricane Season Enhancements

Public Works

Realtime Flood Forecasting

 Predict flooding up to 72 hours

 Determine areas for evacuation 
orders

 Plan emergency response 
priorities during a major storm, 
including prioritization of staff 
resources



Hurricane Season Enhancements

Public Works

 Sandbags
– Five (5) Sandbag distribution sites
– 10 Sandbags per household
– Distribute special needs sandbags 

through 311

Emergency Response Debris Removal & 
Monitoring Contracts
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OC Utilities Updates
–Field Services Division

• Staff emergency drill 
exercises May 22 & 23

• Cross-training department 
staff 

• Prepping equipment for 
response

–113 mobile generators

–67 stationary generators

–13 backup pumps

Hurricane Season Enhancements



OC Utilities Updates

 Water Division

– Exercised fully manual (no 
automated control) operations 
procedures at all regional water 
plants

– Completed annual maintenance 
and refueling of generators 

Hurricane Season Enhancements



OC Utilities Updates

 Engineering Division

– Pump Station Management 
GIS Dashboards

• Allow visualization of OCU 
pump stations, subarea 
locations, and emergency 
generator routes by pumping 
service areas

• Indicators and charts are used 
to summarize the current 
operating mode of assets

Hurricane Season Enhancements



OC Utilities Updates

 Hurricane Preparedness Reminders

– Social media outreach on Facebook, 
Instagram, Twitter and Nextdoor

• Trim trees and shrubs ahead of 
storm season and set out for 
curbside collection

• Keep account information updated

Hurricane Season Enhancements
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Conclusion

 Active Season Predicted

 Hurricanes Can Impact Without A Direct Strike 

 Major Flooding Is Always Possible

 Not All County Areas Will Be Affected The Same

 Prepare For 3-7 Days

 Plan & Prepare In Advance 

 Be Ready!
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