
Received by:  Clerk of BCC 5/24/2024 mf 
c: District6@ocfl.net

May 22, 2024 

Poitras East Community Development District 
3501 Quadrangle Boulevard, Ste. 270, Orlando, FL 32817 

Phone - (407) 723-5900 
Fax- (407) 723-5901 

Clerk of the Board of County Commissioners 
PO Box 38 
Orlando, FL 32802-0038 

RE: Poitras East Community Development District 
Proposed FY 2025 Budget 

Dear Sir/Madam: 

In accordance with Chapter 190.008 F.S., attached is a copy of the proposed FY 2025 
Operations & Maintenance Budget for the Poitras East Community Development District 
which is located within Orange County. This budget is for your review and comments, 
should you have any. However, no action is necessary on your part. 

The public hearing date is scheduled for August 20, 2024. 

If you should have any questions regarding this matter, please feel free to contact me. 

Sincerely, 

Amanda Lane 
Assistant Chief District Accountant 
LaneA@pfm.com 



Poitras East COD 
FY 2025 Proposed O&M Budget 

FY 2025 

Propoeecl 
Buclgel 

Bmlllltl 

On-Roll -
$ 722,450.00 

CanyforwardRevenue 82,967.10 

Net Revenues • IOl,417.10 

!i!Dltll I !SlmlDllldD ila!DII! 
SupervtworFees s 7,200.00 

O&Oln9Urance 3,206.20 

Trust" Services 13,451 .64 

Management 38,!IOO.OO 

Engineering 19.500.00 

Disclosure 5,000.00 

Property Appraiser 2,000.00 

District Courwel 30,000.00 

--.,t Administration 7,500.00 

Reamortlzatlon ScheduleS 250.00 

Audit 7,200.00 

Altltrage Cak:ulatlon 1,000.00 

Travel and Per Diem 300.00 

TetepllOne 25.00 

Poetage&Shipplng !I00.00 

Coples 1,000.00 

Legal Advertising 7,!I00.00 

Bank Fees 180.00 

Miscettaneous 7,000.00 

Meeting Room 250.00 

Office SUpplies 250.00 

Web Site Maintenance 3,000.00 

Holiday Decorations 3,000.00 

0.-, Uc:enses, and Fees 175.00 

Total General & AdminlstrallYe &penNs • 157,187.114 

E!ll!l 211!•11121ll 
Elec1r1c IJallty Services 

EJec:b1c s 5,000.00 

W--6ewer Combl- SerYlces 

Walsr Reclaimed 30,000.00 

Olller Physical Environment 

General Insurance 3,920.35 

Property&Caually 16,855.55 

other ln...-.,ce 100.00 

Irrigation Repairs 45,000.00 

Land9caping Maintenance & Material 290,000.00 

Tree Tnmming 20,000.00 

~&Plant~ 25,000.00 

COnlingency 35,958.36 

Pest Control 595.00 

Road&SUNtF-

Enlry and w .. Maintenance 6,000.00 

twdlcape Maintenance 10,000.00 
,.,.,.,,,, Maintenance 10,000.00 

Slreell!;11s 41,!IOO.OO 

Accent Lighting 500.00 

l.illstallon Maintenance 20,000.00 

Paru & Recre1111on 

Pefsonnel Leasing~ 38.000.00 

R-. 

lnlras1ruclure capital ReseM! 40,000.00 

Mirfwrrt R_.,., 15,000.00 

Total Fleld Operau- &penNs • 161 ,421.21 

TotalEx ........ • -~17.10 

Income (Lou) from Operll1I-. s (4,000.00) 

Qllm lmi!!!lll (lill!!!!Hl 

lrd«estlncome s 4,000.00 

Total Other Income (l:JlpenM) • 4,000.00 

--(Lou) • 
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Poitras East CDD 
FY 2025 Proposed Debt Service Budget 

REVENUES: 

Series 2023 

TOTAL REVENUES 

EXPENDITURES: 

Series 2023 - Interest 11/1/2024 
Series 2023 - Interest 5/1/2025 
Series 2023 - Principal 5/1/2025 

TOTAL EXPENDITURES 

EXCESS REVENUES (Series 2023 - Interest 11/1/2025) 
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$ 

$ 

$ 

$ 

$ 

FY 2025 
Proposed 
DS Budget 

2,221,906.25 

2,221,906.25 

600,168.75 
600,168.75 
430,000.00 

1,630,337.50 

591,568.75 




