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Orange County
Community & Family Services Department
Head Start Division

POLICY COUNCIL
MONTHLY MEETING

Who: POLICY COUNCIL MEMBERS
Date: THURSDAY - MAY 15, 2025
Time: 6:30 P.M.
Location: Holden Heights Community Center
1201 20" Street
Orlando, FL 32805

Childcare with snack provided

Contact Sandra Moore if you cannot attend:
407-836-8913 or Email Sandra.Moore2@ocfl.net or Yvette.meade@ocfl.net
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Orange County Government ® Head Start Policy Council ® Holden Heights
Community Centere 1201 20t St., Orlando, FL 32805
May 15, 2025 @ 6:30 p.m.

10.

11.

12.

13.

Call to Order — Chairperson
Roll Call — Secretary
Adoption of Agenda

Secretary’s Report:
Approval of Minutes

Director’s Report
2025/2026 OCHS Grant Proposal Presentation and Approval
Budget Report
HR Report
Kindergarten Registration / Summer Bridge Program by Orange County
Public Schools Community Representative Karen Neff
Self-Assessment Report by Brittany Kwarteng
Announcements
Public Comment

Adjournment
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Credit Card Expenses

April 30, 2025
CH Full Name Post Day Comp Supp Name Amount
CLAYTON, AMANDA 04/10/25 ODP BUS SOL LLC 3 27.99
CLAYTON, AMANDA 04/10/25 PUBLIX #436 3 129.57
CLAYTON, AMANDA 04/11/25 ODP BUS SOLLLC $ 51.39
CUEVAS SAYAGO, LEONOR 04/03/25 PUBLIX #436 % 9.88
CUEVAS SAYAGO, LEONOR 04/03/25 PUBLIX #436 $ 20.86
CUEVAS SAYAGO, LEONOR 04/07/25 PANERA BREAD 3 4595
CUEVAS SAYAGO, LEONOR 04/11/25 PUBLIX #436 3 21.52
CUEVAS SAYAGO, LEONOR 04/16/25 PUBLIX #830 3 86.32
CUEVAS SAYAGQO, LEONOR 04/16/25 PUBLIX #436 3 98.50
CUEVAS SAYAGO, LEONOR 04/17/25 WM SUPERCENTER 3 144 .64
CUEVAS SAYAGO, LEONOR 04/23/25 WAL-MART #0955 $ 13.52
CUEVAS SAYAGO, LEONOR 04/24/25 BANGLA BAZAAR UCF $ 60.95
CUEVAS SAYAGO, LEONOR 04/25/25 WM SUPERCENTER $ 12.72
CUEVAS SAYAGO, LEONOR 04/29/25 BANGLA BAZAAR UCF $ (60.95)
DEONARINE, VIDYA D 04/07/25 TEACHSTONE TRAINING 3 705.00
DEONARINE, VIDYAD 04114125 SSA - CENTRAL FLORIDA ZO $ 167.65
DUCK, CORTINA 04/08/25 FSP COUNCIL FOR PROFESSIO | § 425.00
DUCK, CORTINA 04/08/25 NIC -AHCA AGENCY FOR HEAL {1 $ 43.37
DUCK, CORTINA 04/09/25 USPS PO 1169260806 3 31.75
DUCK, CORTINA 04/15/25 QR-CODE-GENERATOR.COM $ 191.88
DUCK, CORTINA 04/15/25 INTERNATIONAL TRANSACTION | $ 1.92
DUCK, CORTINA 04/16/25 NIC -AHCA AGENCY FOR HEAL [ $ 43.37
DUCK, CORTINA 04/18/25 DUNKIN #301017 5 (45.98)
DUCK, CORTINA 04/21/25 PUBLIX #436 3 (238.93)
DUCK, CORTINA 04/23/25 NIC -AHCA AGENCY FORHEAL | § 43.37
DUCK, CORTINA 04/23/25 NIC -AHCA AGENCY FORHEAL | $ 43.37
DUCK, CORTINA 04/28/25 NIC -DCF CHILD CARE % 62.62
DUCK, CORTINA 04/30/25 PUBLIX #436 $ 100.56
ELIBERT, MIGUERLINE 04/01/25 Amazon.com EB0O8X6D33 b 56.94
ELIBERT, MIGUERLINE 04/03/25 AMAZON MKTPL % 1,690.90
ELIBERT, MIGUERLINE 04/07/25 WATER COFFEE DELIVERY 5 446.59
ELIBERT, MIGUERLINE 04/07/25 ODP BUS SOL LLC $ 434,90
ELIBERT, MIGUERLINE 04/08/25 DYNAMIC TOUR AND TRANSPO | § 895.00
ELIBERT, MIGUERLINE 04/08/25 DYNAMIC TOUR AND TRANSPO | § 895.00
ELIBERT, MIGUERLINE 04/08/25 DYNAMIC TOUR AND TRANSPO | § 1,790.00
ELIBERT, MIGUERLINE 04/10/25 AMAZON MKTPL 3 2088.87
ELIBERT, MIGUERLINE 04/10/25 ODP BUS SOL LLC $ 2,174.50
ELIBERT, MIGUERLINE 04/15/25 DYNAMIC TOUR AND TRANSPO | & 1,790.00
ELIBERT, MIGUERLINE 04/15/25 WATER COFFEE DELIVERY 3 878.76
ELIBERT, MIGUERLINE 04/15/25 DYNAMIC TOUR AND TRANSPO | § 895.00
ELIBERT, MIGUERLINE 04/16/25 AMAZON MKTPL 3 299.99
ELIBERT, MIGUERLINE 04/21/25 Amazon.com PV42G9C13 3 171.50
ELIBERT, MIGUERLINE 04/23/25 AMAZON MKTPL $ 29.22
ELIBERT, MIGUERLINE 04/29/25 DYNAMIC TOUR AND TRANSPO | S 895.00
ELIBERT, MIGUERLINE 04/29/25 DYNAMIC TOUR AND TRANSPO | $ 895.00
ELIBERT, MIGUERLINE 04/30/25 AMAZON MKTPL 3 127.60
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Credit Card Expenses

Page 2 of 2

April 30, 2025
INFANTE, SILVIO 04/02/25 IN BORRERQO FACILITY SERV $ 3,628.40
INFANTE, SILVIO 04/03/25 THE HOME DEPOT $ 115.58
INFANTE, SILVIO 04/09/25 THE HOME DEPOT $ 82.48
INFANTE, SILVIO 04/11/25 THE HOME DEPOT $ 169.62
INFANTE, SILVIO 04/18/25 LOWES #00670 $ 358.00
INFANTE, SILVIO 04/25/25 LOWES #00670 $ 582.94
INFANTE, SILVIO 04/25/25 THE HOME DEPOT 3 13.23
MOORE, SANDRA 04/11/25 ODP BUS SOLLLC 3 126.85
PERRY, DESHON 04/17/25 SSA - CENTRAL FLORIDA ZO 3 100.00
RIVERA, LIMARYS 04/23/25 SSA - CENTRAL FLORIDA ZO 3 80.00
RUFF, SANDRA D 04/18/25 IMNSOLUTIONS.COM 3 50.00
RUFF, SANDRA D 04/18/25 NATIONAL HEAD START ASSO 9 845.00
RUFF, SANDRA D 04/18/25 NATIONAL HEAD START ASSO $ 845.00
RUFF, SANDRA D 04/18/25 NATIONAL HEAD START ASSO $ 845.00
RUFF, SANDRA D 04/21/25 SOUTHWES 5262334992411 $ 392.96
RUFF, SANDRA D 04/21/25 SOUTHWES 5262334992413 $ 392.96
RUFF, SANDRA D 04/21/25 SOUTHWES 5262334992412 $ 392.96
RUFF, SANDRA D 04/21/25 SOUTHWES 5262334992414 3 392.96
RUFF, SANDRA D 04/30/25 NATIONAL HEAD START ASSO $ 845.00
SMITH, KERRY-ANN 04/15/25 SQ INTERESTED CAB COMPAN 1 $ 38.50
SMITH, KERRY-ANN 04/21/25 SQ BLACK TIE TRANSPORTAT $ 35.00
SMITH, KERRY-ANN 04/21/25 HILTON HOTELS ANATOLE 3 15.85
SMITH, KERRY-ANN 04/22/25 ABM ORLANDO INTL 3 120.00
SMITH, KERRY-ANN 04/22/25 SYSCO CORP 3 3,410.53
TEMPLE, REGINA 04/14/25 WAL-MART #4588 3 46.44
TEMPLE, REGINA 04/15/25 PUBLIX #8605 $ 8.53
TEMPLE, REGINA 04/16/25 PUBLIX #8605 $ 11.64
TEMPLE, REGINA 04/24/25 PUBLIX #8605 $ 18.00
TEMPLE, REGINA 04/25/25 INTERNATIONAL FOOD CLUB 3 63.95
VILLALOBOS, NANCY 04/04/25 HYATT REG JACKSONVILLE $ 808.00
VILLALOBOS, NANCY 04/04/25 HYATT REG JACKSONVILLE 3 808.00
VILLALOBOS, NANCY 04/09/25 HILTON ANATOLE DALLAS SER 3 899.38
VILLALOBOS, NANCY 04/09/25 CROWNE PLAZA DOWNTOWN 3 746.04
VILLALOBOS, NANCY 04/14/25 WKU_TTAS WEB 3 1,000.00
VILLALOBOS, NANCY 04/14/25 CROWNE PLAZA DOWNTOWN S 51.22
VILLALOBOS, NANCY 04/18/25 TLHXT - LDG - HYATT HOUSE 3 726.00
VILLALOBOS, NANCY 04/18/25 TLHXT - LDG - HYATT HOUSE $ 766.00
VILLALOBOS, NANCY 04/18/25 TLHXT - LDG - HYATT HOUSE $ 726.00
VILLALOBOS, NANCY 04/18/25 TLHXT - LDG - HYATT HOUSE S 766.00
VILLALOBOS, NANCY 04/28/25 HOMES TO SUITES BY HILTON $ 892 .56
VILLALOBOS, NANCY 04/28/25 HOMES TO SUITES BY HILTON $ 998.52
VILLALOBOS, NANCY 04/28/25 HOMES TO SUITES BY HILTON S 818.00
VILLALOBOS, NANCY 04/28/25 HOMES TO SUITES BY HILTON 3 1,785.12
VILLALOBOS, NANCY 04/28/25 HOMES TO SUITES BY HILTON S 1,961.11
VILLALOBOS, NANCY 04/30/25 HILTON HOTELS ANATOLE 3 (15.73)
VILLALOBOS, NANCY 04/30/25 HOMES TO SUITES BY HILTON $ (105.96)
VILLALOBOS, NANCY 04/30/25 HOMES TO SUITES BY HILTON 3 (207.91)
Total $  44,352.31




Head Start Policy Council

Human Resources Committee
April 2025 Actions

I Pending Approval for hire

Job Title

Candidate’s Name

Il. Termination from employment (Involuntarily)

Job Title

Reason

Employee’s Name

lll. Separation from employment (Voluntarily)

Job Title Reason Employee’s Name
Center Supervisor Work/Life Balance Sonya Conover Culver
Teacher Assistant Health Reasons Tache Jones

Technician on Call

End Temp Employment

Kaoutar Naote

Family Services Worker

Family Reasons

Mercedes Rosa

IV Current Head Start Openings — As of 5/7/25

Job Title Number of Potential Candidates
Positions in process for hire

Sr. Family Service Worker 1

Family Service Worker 3

Maintenance Technician 1 1

Teacher 11

Teacher Assistant 13

Behavior Inclusion Specialist 1

Registered Nurse 1

Center Supervisor 1
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MAINTENANCE MONTHLY REPORT
April 2025

1. WORK ORDERS

During March of 2025, a total of 154 work orders were created through ChildPlus and processed as

follows:
ASSIGNEDTO | COMPLETED | PENDING | CANCEL | TOTAL
HEAD START 88 9 1 98
OC FACILITIES 11 21 0 32
OCPS FACILITIES 9 12 0 21
EDUCATION 0 1 0 1
VENDOR 2 0 0 2
TOTAL 110 43 1] 154
CHILDPLUS WORK ORDERS (154)
APRIL 2025
100
90 88
80
70
60
50
40
30
21
20 7 @
0 9 9
1 l l 1 2
] B 0 BE o 0 10 200
HEAD START ~ OCFACILITIES ~ OCPSFACILITIES ~ EDUCATION VENDOR

m Completed ®mPending = Cancel




DELIVERY

- We delivery and install 8 medium size new carpets to Lila Mitchell

RENOVATION

- We Pressure Washed Lila Mitchell’s playground.

- We continue fixing the fives, eights, and twelves compartment furnitures with broken formica.
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Introduction

Orange County Head Start (OCHS) is a federally funded early childhood education
program that has been in operation since the inception of Head Start in 1965.
Orange County Head Start offers comprehensive services to eligible children and
their families throughout Orange County, FL.. The program offers both a traditional
and extended school day as well as Voluntary Pre-Kindergarten services. Offering
services to 1,536 children across 23 centers, operating between the hours of 7:30
a.m.- 5:30 p.m. OCHS established five program goals and school readiness goals
to guide its efforts and shape the experience provided to the children and families

served.

Program Goals:

Goal 1 Orange County Head Start will be a learning
Professional organization in which staff engages in continuous
Development g £8ag
improvement to reach their potential and improve
children and family outcomes
Goal 2 Orange County Head Start will create an environment
Staff Retention that supports staff retention and reduces turnover.
Goal 3 Orange County Head Start will enhance the physical
Physical Health and health and mental wellness of staff, children and
Mental Wellness
families by developing a comprehensive wellness
approach.
(Goal 4 Orange County Head Start will design and build a
Technology technology infrastructure that will provide students,
families and staff with access to resources and




education to increase children’s achievement of the

skills needed to thrive in a globally connected world.

Goal 5
Wellbeing of Families

Orange County Head Start will identify and partner
with community agencies to provide services and
resources to increase family wellbeing and to assist

families to become self-reliant.

School Readiness Goals:

1. Approaches to

Learning

Children will show interest in and curiosity about the
world around them. Child will use imagination in play

& interactions with others.

2. Language &

Children will be able to identify basic concepts of

Literacy literacy including phonological awareness, print
concepts, alphabet knowledge, and build early reading
and writing skills.

3. Social & Children will engage in and maintain positive

Emotional relationships and interactions. Children will use basic

Development problem-solving skills to resolve conflicts.

4, Perceptual, Motor
& Physical

Development

Children will demonstrate personal safety practice
routines. Children will demonstrate increasing control,

strength & condition of small & large muscles.

5. Mathematic

Development

Children recognize number of objects in a small set.
Child understands addition as adding to and

understands subtractions as taken away from.




Head Start programs are required to complete at least one self-assessment during
the program year to evaluate the program’s progress to achieving its goal while
operating in compliance with the Head Start Program Performance Standards and
effectively promoting school readiness. This program year, OCHS has chosen to

complete two self-assessments; one in October 2024 and another in March 2025.

Context for Self-Assessment

In alignment with Head Start Program Performance Standards 1302.102(b)(2),
OCHS conducts an annual self-assessment to evaluate progress toward program
goals, ensure regulatory compliance, and assess the effectiveness of professional
development and family engagement systems in supporting school readiness. For
this self- assessment, the senior leadership team met to determine key focus areas.
Given that the previous self-assessment had thoroughly reviewed the first three
program goals, the team decided to continue to concentrate on the program’s five-
year action plan, ultimately selecting to review progress on its program goal
focused on Family Wellbeing goal and Health and Safety practices as the topics.
Each program manager reviewed relevant data within their areas and contributed

information to determine progress.
Families

The self-assessment team reviewed several key documents, including the Family
Outcomes Report, updated Family Needs Assessment worksheets, community
partnership contracts, and the program’s five-year action plan, which outlined
expected outcomes and action steps. To support their evaluation, the team was
provided with supplemental resources such as the Community Partnership
Standard Operating Procedure, ChildPlus reports identifying community resource

referrals, and Program Information Reports from both the 2023-2024 and current

on




school years. The team analyzed the provided data to ensure that families are
equipped with resources addressing four critical disparities: better wages,
affordable housing, high cost of living, and childcare. This review also aimed to

confirm that the program is effectively meeting its intended outcomes.
Health & Safety

The self-assessment team reviewed health & safety incidents from the 23-24
school year, and current school year. Supplemental resources were provided such
as: the health & safety information memorandum, OCHS injury prevention plan,
standard operating procedures, daily health and safety checklist, tracking forms
and child incident reports. The team used the data provided to identify if incident

reporting procedures were strengthened.

Methodology

Design and Team Members

The self- assessment team was curated of community partners, program staff,
policy council representatives, and OCHS leadership team. The team was divided
into three groups to discuss the two topics of review. Each group was assigned a
team leader. The team leaders ensured a strength-based approach was used while
reviewing the data and encouraged dialogue amongst the group. A summary of
current progress was provided for each topic. Content experts provided an
overview of the data that was analyzed. After giving some time to review the data
provided, the team reassembled to discuss the answers to each question provided
for the topics. The following questions were presented to the Self-Assessment team

to be reviewed and answered:

Families

[#3]




» What additional community resources or partnerships could be developed
to meet emerging family needs?

* Have there been measurable improvements in family well-being as a
result of accessing program supported services?

* How do families rate the effectiveness of the resources provided through
community partnerships?

o How has the program improved in connecting families to resources
compared to previous years?

o What adjustments or strategies should be implemented to strengthen the
programs impact in helping families become more self-reliant?

¢ What additional training, education, or resources would help families

move toward long-term stability?
Health & Safety

» Are current reporting procedures effective, or are there any barriers
. preventing staff from reporting incidents properly?

* How well does the current system track and analyze trends in incidents
over time?

¢ How can the incident review process be improved to ensure better
accountability and preventive actions?

o Are there any recurring patterns in the incidents (specific locations, times
of day, staff involved)

o Is there consistency in how incidents are reported across different
classrooms and sites?

o Are there any gaps in the incident reporting process that need to be

addressed?




Timeline

Planning for Self-Assessment began in January 2025.

January 27%, 2025

Review program data and ongoing monitoring results to

determine focus areas.

January 30%, 2025

Develop a detailed plan for the Self-Assessment process

February 5%, 2025

Invite Stakeholders to participate on the Self-Assessment

team

February 20%, 2025

Present Self-Assessment Plan to Policy Council, then

submit it to Board of County Commissioners (BCC).

February 26%,2025

Meeting with OCHS Leadership team to discuss

expectations and assign teams.

March 25%, 2025

e Orient the Self-Assessment participants to this

year’s process

e Discuss roles of team members, team leader and

content experts

¢ Develop a strategy for reviewing the data provided

March 25% 2025

Conduct the Self-Assessment. Analyze data to determine

the program’s performance

March 25th-March
28%® 2025

¢ Form conclusions and make recommendations for
improvements
e Team leaders will submit a summary of

recommendations to Facilitator.




March 31% — April e Prepare report from the findings and
10%, 2025 recommendations for improvement provided by the
self-assessment team.

e Present results to management

May 2025 ¢ Present final report to Policy Council and the BCC.
* Revise the program improvement plan

¢ Present Program Improvement Plan to Policy

Council and BCC

Self-Assessment Results

The results of the Self-Assessment will be used to develop a plan for continuous
improvement with the objective being to strengthen program quality and ensure
sustained progress toward goals and objectives. Below are the key insights from

the team along with the recommendations.

Key Insights

Families

The self-assessment team identified several key findings related to our family goal.
Firstly, the current procedure for documenting referrals in ChildPlus does not
effectively capture detailed information about the nature of referrals and their
outcomes. Additionally, family service workers are managing high caseloads,
making it challenging to meet the diverse needs of all families. Language barriers
have also been noted, as many vendors and community partners lack multilingual
brochures or services, limiting accessibility for non-English-speaking families.

Furthermore, parents have expressed frustration when referred to other county




departments, often having to restart the approval process, leading to delays in
receiving assistance. Lastly, tracking communication and engagement appears to
be ineffective, as there is no mechanism to confirm whether parents are opening

messages sent through ChildPlus and School Messenger.
Health & Safety

The Health & Safety review focused on evaluating the program's improvement in
incident reporting procedures, safety practices, and the reduction of injuries among
children and staff. The team identified that the current process for recording and
reporting incidents lacks a standardized method for centers to extract data from
ChildPlus. Additionally, teaching staff often submit separate reports when multiple
children are involved in a single incident, leading to inefficiencies. A notable
increase in incident rates was observed in September; however, there is no existing
report to confirm whether incident reports have been uploaded post-signature.
Furthermore, center managers do not have comprehensive access to all center data,

making it challenging to monitor and track behavioral patterns effectively.

Recommendations

Families

The self-assessment team identified several family-related challenges as systemic
issues. As a result of these findings, the following recommendations were proposed

as innovative ideas to consider:

¢ Utilize internal resources such as staff and volunteers, to tailor support for
each center (i.e., Haitian Creole resources at Bithlo).

e Develop clear benchmarks to assess progress and impact effectively.

10




* Provide targeted training to help managers build and sustain strong
partnerships.

* Enhance the needs assessment and ChildPlus system by adding evaluation
questions and conducting family exit interviews.

» Leverage mandatory meetings to complete necessary parent-related tasks
efficiently.

* Strengthen relationship-building efforts and implement engagement tracking
via Child messenger to encourage parent participation.

¢ (Collaborate with the business systems analyst and PFCE unit to enhance
community resource tracking.

¢ Reinstate the community resource fair during Head Start Awareness Month
to provide families with essential items (food, diapers) and information.

» Create survey to receive feedback from families and help the program to
target the area of need.

* Include an orange color when comparing the evaluation between the first
and second family assessment, which will allow the program to know what
category needs immediate attention.

e C(reate a one stop shop where families can access resources.

¢ Foster interdepartmental collaboration within Orange County by eliminating

departmental silos.

Health and Safety

The self-assessment team identified several heaith & safety related challenges as
innovative issues. Based on these findings, the following recommendations were

proposed:

¢ Continue to share incident reporting information with the whole program.




e Improve data tracking, streamline the incident reporting process and enhance
communication.

¢ Create baseline for non-injuries to severe injuries.

* Implement a process for centers to pull data for incident reports.

o Quality Assurance Data Coordinator become more present in management
meetings.

¢ Add additional health & safety questions to Center Managers monthly
report.

o Additional health personnel to review incident reports.

Conclusion

In conclusion, implementing these recommendations for families and health &
safety will improve our program efforts in assisting our families and ensuring our
safety practices are effective. The recommendations will be evaluated to strengthen
the programs improvement plan and ensure continuous progress towards meeting

the programs goals.




IN||H A

NATIONAL HEAD START ASSOCIATION

ACT NOW TO SAVE

HEAD START!

“The Trump USA
administration is TODAY
considering a APRIL 11
budget proposal that

would zero out funding
for Head Start.”

Head Start is a lifeline—for children,

families, and communities. Cutting it
would be catastrophic. _ WE CAN'T LET THIS HAPPEN.

We need Congress to hear from every
single Head Start supporter—today:.

Take 2 minutes for 2 Actions:

Senda messane favaur Are you a current or former
fambers of Cc?ngregs == Head Start parent, caregiver,
=
. = r student?
urging them to protect e or st
Head Start: LQ)N

Sign a special letter directly
to President Trump:

nhsa.org/
take-action

go.nhsa.org/
action

_ Then, spread the word—share these QR codes with families. staff, alumni, and friends. Every, voice counts.



N H A

NATIONAL MEAD START ASSCCIATION

:ACTUE AHORA PARA SALVAR A

HEAD START!

“La administracion USA
de Trump esta TODAY
considerando una 11 DE ABRIL
propuesta de presupuesto

que eliminaria por

completo los fondos para

Head Start.”

Head Start es un salvavidas para los
nifios, las familias y las comunidades.
Recortarlo seria catastrofico!

NO PODEMOS PERMITIR QUE

ESTO SUCEDA!

ES HORA DE TOMAR _ Necesitamos que el Congreso escuche a
~ todos los partidarios de Head Starthoy:.

ACCION!

Tomate 2 minutos para 2 Acciones:

Envia un mensaje a los JEres un padre, cuidador o
. — estudiante actual o exalumno
miembros del Congreso = de Head Stars?
instdndolos a proteger -
Lead Start: I~ Firma una carta especial

dirigida directamente al
Presidente Trump:

nhsa.org/

go.nhsa.org/
take-action

action

Luego, corre la voz: comparte estos codigos QR con lasfamilias, el personal, los antiguos alumnos y |os

amigos. Cada voz cuenta.




IS YOUR CHILD
READY FOR
KINDERGARTEN?

Take the next step with

Your child will take the FAST Star Early Literacy
assessment three times during the VPK school
year. If on the third assessment they:

¢ Scored below the 10th percentile

» Could not complete the practice items

+ Could not complete the assessment because
it is inappropriate for their needs (e.g., child’s
Individual Education Plan (IEP) requires paper-
based testing, a non-English speaking child)

Summer Bridge can help!

Summer Bridge is @ FREE summer program
offered by the school district to help eligible VPK
students get ready for kindergarten. Your district’s
Summer Bridge program includes:

¢ Qualified instructors
Four hours of instruction a day
Small class sizes
¢ Developmentally appropriate instruction
Focus on emergent literacy skills

Contact your school district to enroll.

% DIVISION OF
z Early Learning

LEARM EARLY. LEARN FOR LIFE,










Office of Head Start

04CHO011834-000 - Orange County Head Start Division
FY2026 - 10/01/2025-08/30/2026 - Non-Competing New

Head Start - Summary

May 15, 2025 11:23:54 EDT

Started by Grantee

Cost for Program Cost for Training Non-Federal Number of
Operation Technical Assisfance Share Employees
Line Item Budget Total $16,207,218 $117,835) $4,081,263 293
Cost for Program Cost for Training Non-Federal Number of
Operation Technical Assistance Share Employees
Personnel Total $9,298,197| $0 $2,324,549 293
Personnel: Child Health and Development Personnel
Cost for Program Cost for Training Non-Federal Number of
Operation Technical Assistance Share Employees
Program Managers and Content Area Experts $70,110 $17,528 1
Teachers / Infant Toddler Teachers $2,657,632 B $664,408 85
Teacher Aides and Other Education Personnel $2,757,511 N $689,378 110]
Health / Mental Health Services Personnel $167,755 $41,939| 4]
Disabilities Services Personnel $182,042 $45,510| 4|
Nutrition Services Personnel $46,262 | - $11,565| 1
Other Child Services Personnel - Field F
Operations ) $129,080 $32,270 2
Other Child Services Personnel - Sr Behavioral
Intervention Specialist $58,333 - $14,583 1
Other Child Services Personnel - Behavior
Inclusion Specialist o $43,962 B $0 $10,990 - 1
Other Child Services Personnel - Education
Coordinator - $160'75_8. o $0 5401 90| B o 3
| Other Child Services Personnel - Center |
| Supenvisor $411,376 $0"‘ B $102,844‘ ‘19!
(Total = $6,684,821| $0, $1,671,205 231
04CH011834-000 10/01/2025-09/30/2026 Non-Competing New Page 1



Personnel: Family and Community Partnership Personnel

Cost far Program Cost for Training Non-Federal Number of
Operation Technical Assistance Share Employees
Program Managers and Content Area Experts $67,827 $0 $16,956 1
Other Family and Community Partnerships
Personnel - Sr Family Service Worker $146,028 o $0 __$36'506 3
Other Family and Community Partnerships
Personnel - Family Service Worker $951.849 $0 $237,962 25
Other Family and Community Partnerships
| Personnel - Caseworker Aide $33.848 ?E} $8,462 1
Total $1,199,552 $0 $299,886 30
Personnel: Program Design and Management Personnel
Cost for Program Cost for Training Non-Federal Number of
Operation Technical Assistance Share Employees
Head Start / Early Head Start Director $89,945 $0 $22487] 1
Managers - Sr. Program Manager $75,135 30 $18,784 1
Staff Development $59,051 0 $14,763 1
Clerical Personnel o $225,975 %0 $56,494 6
Fiscal Personnel B $199,745 $0 $49,936 4
Qther Administrative Perscnnel - Training
Coordinator $45,316 $0 $11,329 1
Other Administrative Persenne! - Sr. Monitoring &
Evaluation Cocrdinator $_‘_5_9_j132 $0 $17.283 !
Other Administrative Persennel - Monitoring &
Evaluation Coordinator $47_396 o o $11,826 1
Other Administrative Personnel - Contract
Administrator o 952,558 o $o 5713140 __l
Other Administrative Personnel - Business Unit
System Analyst - i i 30 31 1,831__ B 1
Other Administrative Personnel - Quality
Assurance Coordinator $132,375 30 $33,094 3
Other Administrative Personnel - Mental Health
| Coordinator $41,466 ﬁ) $10,366 1
|Total o ____%1,085327 %0 $271,333 22
G4CHO11834-000 10/01/2025-09/30/2026 Non-Compeling New Page 2
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Personnel: Other Personnel

Cost for Program Cost for Training Non-Federal Number of
Operation Technical Assistance Share Empioyees
Maintenance Personnel $86,700 3G $21,675 2
[ Other Personne| - Maintenance Supervisor $48,741 ) $0 $12,185 .1
Other Personnel - Warehouse Specialist N $36,050 $0 39,013 1
Other Personnel - Casual Labor $144,458 $0] $36,115 5
Other Personnel - Overtime _$12,548 $0 $3,137 1
Total '$328,497 $0 $82,125 10
Fringe Benefits
Cost for Program Cost for Training Non-Federal Number of
Operation Technical Assistance Share Employees
Social Security (FICA), State Disability,
Unemployment (FUTA), Worker's Compensation, $920,743 $0 $230,185
State Unemployment Insurance (SUI) o
Health / Dental / Life Insurance $3,031,375 50 L $757,843
Retirement ' $1.711,948 $0 $427,986
Total $5,664,066 $0 $1,416,014
Travel
Cost for Frogram Cost for Training Non-Federal Number of
Operation Technical Assistance Share Employees
Staff Qut-Of-Town Travel $38,000 $0 $3,500
Supplies
Cosf for Program Cost for Training Non-Federal Number of
Operation Technical Assistance _Share Employees
Office Supplies $37,050| $50 $9,275
Other Supplies - Janitorial Supplies $8,000 $0 $2,000
SO&Z%;E‘:;&J#:S Books CDs Videos af'w-d ) $8.950 $8,215 $4 291
Other Supplies - Computer Equipment < 500 $3,200 ~ 56 %800
 Other Supplies - Equipment < 1060 - $24,050 B 30 $6,012
I(Egérgﬁes Tools and Small Tool - $3,000 B $0 £750
Other Supplies - Medical & Surg. Supplies %50 $0] $12
| Other Supplies - Uniform - $116 $0 $29
04CHO11834-000 10/01/2025-09/30/2026 Non-Compeling New Page 3
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Cost for Program Cost for Training Non-Federal Number of
Operation Technical Assistance Share Employees
| Other Supplies - Misc. Supplies or Expenses $140,650 $50 B $35,176
Total _ __$225,066 $8,315 $58,345
Contractual
Cost for Program Cost for Training Non-Federal Number of
Cperation Technical Assistance Share Employees
| Administrative Services {e.g., Legal, Accounting} $1,100 B $0 $275
Health / Disabilities Services $45,500 $0 _ $11,375
Faod Service $350,000 $0 $87,500
Training and Technical Assistance ) $0 $50,000 $12,500
Other Contracts - Rental For Training Facilities £0 $2,995 $749
Other Contracts - Orange County Scheol Board $25,000 $0 $6,250
Total $421,600 $52,995] $118,649
Other
Cost for Program Cost for Training Non-Federal Number of
Operation Technical Assistance Share Employess
Utilities, Telephone N ___$118,100 $0 _ $29,526
Building and Child Liability Insurance ) . $5,100 $0 $1,525
Buitding Maintenance / Repair and Other
g e pair and Othe $20,000 $0 $5,000
Local Travel $18250f $100 $4,588
Training or Staff Development %0 $38,000 $9,500
Other - Payment To Other Governments $10,500) 30| $2,625
Other - Software Licensing / Support Fee $50,000 %0 $12,500
SOthléiriﬁ-e(gontracted Services Not Otherwise $12,000 $2.000 $3,500
Other - Postage $950 30 $238
Other - Moving Expenses B o __$5,000 $0 $1,250
Qther - Toll Charges $4,270 $0 $1,068
Other - Rental Of Equipment $53,150 $3.460 $14,154
Other - Maintenance of Equipment _%65,000 %0 $16,250
Other - Graphic Reproduction $200 $50 %63
Other - Dues and Memberships $11,124] %0 $2,781
Other - License Fes $11,050 $3.951] $3,750
Other - Event Meal Reimbursements $3,000 $2,016 $1,253
04CHO11834-000 10/01/2025-09/30/2026 Non-Competing New Page 4
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Cost for Program Cost for Training Non-Federal Number of
Operation Technical Assistance Share Empioyees
Other - Educational Assistance $9,200 $6.948 $4,036
Other - Scholarship and Awards _ $1,700 ] $0 $425
Other - Parent Activity %9718 B $0 $2,428
Other - Field Trips $35,000 $0 $8,751
Other - Aid to Other Government Agencies $50 $0 $13
| Other - Promotional Expenses $9,600 30 $2,400
Total $453,960 $56,525 $127,624
Cost for Program Cost for Training Non-Federal Number of
Operation Technical Assistance Share Employees
Direct Costs Total B $16,100,889 $117,835 $4,054,681 293
Indirect Charges
Cost for Program Coast for Training Non-Federal Number of
Qperation Technical Assistance Share Employees
|IndirectCosts $106,329 $0 $26,582
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