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FL ORIDA

January 4, 2024

AGENDA ITEM
TO: Mayor Jerry L. Demings
-AND-
County Commissioners
\pponia L oo
THRU: Venerria L. Thomas, Director | e

Community and Family Services Department

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Sandra Moore, (407) 836-8913
Sonya L. Hill, (407) 836-7409

SUBJECT: Consent Agenda Item — January 23, 2024
Filing of Head Start Policy Council Program Information and Updates
for the Official County Record

The Head Start Division requests filing of the program information and updates for the
official county record. There was no meeting in October therefore there are no meeting
minutes in the November Information and Updates packet.

Head Start Policy Council Program Information and Updates November 2023
Head Start Policy Council Program Information and Updates December 2023
Head Start Policy Council Meeting Minutes November 16, 2023

ACTION REQUESTED: Receipt and filing of Head Start Policy Council Program
Information and Updates November 2023, Head Start
Policy Council Program Information and Updates
December 2023, and Head Start Policy Council Meeting
Minutes November 16, 2023 for the official county record.
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Orange County Government ® Head Start Policy Council ® Holden Heights
Community Centere 1201 20*" St., Orlando, FL 32805
November 17, 2023 @ 6:30 p.m.

1. Call to Order — Chairperson

2. Roll Call - Secretary

3. Adoption of Agenda

4. Sunshine Law Training — Sawsan Mohiuddin
5. Officer’s Report

6. Director’s Report

7. HR Report

8. Budget Report

9. New Business:
a. Community Representative Vote

10. Unit Updates:
Homeless, ERSEA, PFCE, Nutrition, Education, Mental Health & Disabilities

11. Public Comment

12. Adjourn
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Orange County Government ® Head Start Policy Council ® Holden Heights
Community Center® 1201 20" St., Orlando, FL 32805
December 14, 2023 @ 6:30 p.m.

1. Call to Order — Chairperson
2. Roll Call — Secretary

3. Adoption of Agenda

4. Secretary’s Report

5. Officer’s Report

6. Director’s Report
a. Focus Area 2 Federal Review Information

7. HR Report
8. Budget Report

9. New Business:
a. Community Representative Vote
b. ACF-PI-OHS-23-04

10. Unit Updates:
Homeless, ERSEA, Education, Mental Health & Disabilities

11. Public Comment

12. Adjourn
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— FARAILY SERVICES ON
F-:ommende ' Staff Qualifications for hire

1. Name: Cuizhu Zhao

Position: Center Supervisor
e Over seventeen (17) years experience in early childhood field
¢ Masters in Education:
¢ Bachelors in Education
o Bilingual (Chinese or Mandarin/English)
e Former Teacher in Head Start 3 years)
e Director Credential
o State of Florida Mandated 45 hours
o Staff Credential Verification expire
¢ First aid/CPR expires August 2025

2. Name: Princess Ortiz |

Position: Center Supervisor
e Over eight (6) years experience in early childhood field
e Masters in Education Leadership:
e Bachelors in Education
e Associate degree
¢ Teacher Head Start (6 years)
¢ Director Credential
o State of Florida Mandated 45 hours
« Staff Credential Verification expire August 17, 2025
¢ First aid/CPR expires August 2025




































November 29, 2023

Ms. Sonya Hill, Head Start Director
Orange County
Re: Grant No. 04CH011834

Dear Grant Recipient,

The Office of Head Start (OHS) will conduct a Focus Area 2 (FA2) monitoring review of Orange County
(04CHO011834) during the week of 01/15/2024. Please note: Review dates are firm, and the OHS will not authorize
date changes.

Your review will be led by Mr. Corey Frazier, who will be in touch with you in the next several we: ; to discuss your
upcoming FA2 review. During the initial call, you will also have an opportunity to share the service delivery options
your program is currently providing and discuss specific details of your review week.

In preparation for the review, please ensure program data entered into the Head Start Enterprise System (HSES) is
accurate and up to date. You are also requested to provide a Program Enroliment Roster (without personal
identifiable information), which will be used for Eligibility File Sampling. Whenever possible, rosters should be
submitted in an editable Microsoft Excel spreadsheet and only include currently enrolled federal Head Start/Early
Head Start children and expectant families (do not include wait-listed/withdrawn participants). Rosters must be
submitted to DLH Danya a ~ithin 30 days of your review (see attached instructions).

Example of documentation that may be requested by the Review Team:
+  Community Assessment
»  Current Organizational Chart
» Eligibility Files and Supporting Documentation
» Criminal Records Check Document (see attached)
» Staff Qualifications Tracking Document (see attached)
¢ Detailed General Ledger —Previous Program Year and Current Program Year
- Standards of Conduct, Policies, and Procedures (including fiscal)
» Evidence of Lead-Free Facilities & Copies of External Inspections (e.g., licensing reports)
« Program Data (child assessments, family data, health data) —Previous Program Year and Current Program
Year
« Tracking system for family partnership goals

Please note: The Review Team may ask for additional documents during the review week.

The S has provided monitoring resources for grant recipients on the Early Childhood Learning and Knowledge
Center (ECLKC) a and on the Aligned Monitoring System Virtual



Sincerely,

C 5 Monitoring Team









Eligibility F s ister(s).
Grant Rec  2nt will vetl listoffiles ‘ected5da prior the V.

le Grant Recipient must have the files readily accessible on the first day of the review. The un ID should
be referenced in each of the eligibility files.

The reviewer will review the selected eligibility files as they complete the igibility, Recruitment, Selection,

Enroliment, and Attendance (ERSEA) file review.

The Grant Recipient will be required to retain the Program Enrollment Roster with the manually assigned IDs for
3 years.


















Finally, it proposes to require programs to provide or facilitate :cess to comprehensive benefits
for full-time staft, including health insurance, paid leave, and short-term behavioral health
services.

The diverse Head Start workforce has long subsidized the cost of Head Start services through
low wages. This NPRM supports Head Start programs in maintaining a diverse and well-
qualified workforce by ensuring staff are more fairly compensated, which in turn promotes more
stable, high-quality services for enrolled children and families.

Mental Health

The revisions in the NPRM would enhance existing requirements to integrate mental ‘alth more
intentionally and consistently across program systems to support children, families, and staff.
The proposal also includes new and updated requirements for a multidisciplinary team that is
responsible for addressing mental health, reducing barriers to obtaining mental health
consultation, and ensuring a proactive and preventative approach to identifying and supporting
children’s mental health needs.

Other Quality Improvements

The changes in the NPRM enhance and clarify requirements in other service areas to promote
consistent high-quality programing and support child well-being. These proposed changes
include a cap for family service worker caseloads; enhancements to promote child safety in Head
Start programs; and requirements for testing and addressing the presence of lead in water and
paint of Head Start facilities. The NPRM includes revisions to the community assessment
process, as well as new requirements for programs to identify barriers to program attendance,
such as lack of transportation.

These changes will also help address some of the inequities perpetuated among the children and
families served in Head Start programs. For instance, proposed changes clarify and update the
definition of income used to determine a child’s eligibility for services. Families in low-income
communities and communities of color have underdeveloped infrastructure and are
disproportionally exposed to related health and wellness risks. New proposed requirements to
test Head Start facilities for lead in water and paint would help address these types of inequities.

Submit Your NPRM Comments

Please read the ful and submit your comments by January 19,
2024. The Office ot Head Start must consider all the comments submitted before finalizing any
changes to the HSPPS.

To submit comments, follow the "Submit a comment" instructions in the Federal Register. To
ensure OHS can most effectively respond to your comments, clearly identify the issues on which
you are commenting. Please be as specific as possible in your comments. Provide the page
number, identify the column, and cite the paragraph from the Federal Register document (e.g.,



page 10999, second column, 45 CFR §1305.6(a)(1)(i)). If you wish to comment anonymously,
please enter "NA" in the required fields.

If electronic submission is not possible, you may send comments via the U.S. Postal Service to
the address indicated in the Federal Register. In accordance with the instructions in the Federal
Register, OHS reminds all interested stakeholders to submit comments in response to the
proposed changes within 60 days of the NPRM’s publication date.

Thank you for your work on behalf of children and families. We look forward to receiving your
comments.

Sincerely,
/ Khari M. Garvin /
Khari M. Garvin

Director
Office of Head Start



The summaries below provide more detail about the proposed changes to Head Start Program
Performance Standards (HSPPS) across key topics. A complete scription of the proposed
changes described in each summary can be found in relevant sections of the Notice of Proposed
Rulemaking (NPRM) published in the The preamble of the NPRM provides
more of the reasoning and research that supports each ot the proposed changes.

The Head Start mission is carried out every day by the staff working with children and families.
Strong, stable relationships between children and their early educators provide the foundation for
children to learn and develop. Since the 2007 reauthorization of the Head Start Act. the
workforce has become more qualified, more competent, and bears more complex job
responsibilities. Over the last several years, Head Start programs nationwide have experienced a
severe shortage of staff across a variety of positions, particula s for those that provide direct
services to children and families. The staffing shortage is a result of:

o Persistently low wages, particularly for frontline staff
e A lack of comprehensive benefits
o High job stress

The proposed changes are designed to strengthen and stabilize the Head Start workforce to
ensure the sustainability of programs nationwide.

This summary describes several proposed changes in the NPRM that support the Head Start
workforce. These changes are further described in the Workforce Supports section of the
Proposed Rule. Please see the Proposed Rule for a complete description of the proposed
changes.

Staff Wages 45 CFR $1302.90(e)

The NPRM proposes new requirements for Head Start staft wages that fall into four areas:

1. Progress to pay parity: Programs must make progress toward pay parity for Head Start
education staff with kindergarten through third grade teachers in local or neighboring
school districts. This must be demonstrated by ensuring that, by August 2031, annual
salaries for Head Start education staff are at least comparable to the annual salaries of
public school preschool teachers, accounting for responsibilities, qualifications, and
experience. Programs must also regularly track data on their progress toward pay parity.

2. Pay scale: Programs must update or establish a pay scale that applies to all staff and
promotes competitive wages across positions. The pay scale must consider
responsibilities, qualifications, and experience. Programs must review this pay structure
at least once every five years.

3. Salary fleor: Programs must establish a minimum pay floor to ensure all staft receive
wages sufficient to cover basic costs of living in the geographic area.



4. W~~~ comparability: Prc —-—1s must promote wage comparability across Head Start
P 100l and " irly He: art positions for staff with similar qualifications
experience.

Staff Benefits <5 CFR §1302.90(f)

The NPRM also proposes new requirements for grant recipients to provide benefits to staff. The
proposed requirements vary based on whether staff are part-time or full-time (i.e., work 30 hours
a week or more while the program is in session). They would require grant recipients to:

o Provide or facilitate access to health insurance for all staff. For full-time staff,
programs must either provide employer-sponsored health insurance coverage or
facilitate enrollment in another health insurance option, such as through the
Healthcare.gov Marketplace, appropriate state-specific health insurance marketplace,
or Medicaid. The proposed standard also requires programs to facilitate enrollment of
part-time employees in health insurance.

o Provide paid sick, personal, and family leave for full-time staff. The proposed
standards would require programs to ofter:

o Paid sick leave based on an accrual system or specific number of sick hours
offered each year.

o Full or partially paid family leave to those employees that would be eligible
for the Family and Medical Leave Act (FMLA) of 1993, regardless of
employer size. Programs may meet this requirement through direct payments
or through an employer-sponsored disability insurance plan.

o Accrual of paid personal leave, if the program operates year-round (i.e.,
longer than the typical school year).

e Provide behavioral health services for staff: Programs must provide access to
short-term, free, or low-cost behavioral health services for full-time staff.

o Facilitate access to other relevant benefits. Programs must facilitate access to
Public Service Loan Forgiveness and child care subsidies for eligible staff.

o Assess benefits package. At least once every five years, programs must assess
whether their benefits package for full-time staff is comparable to elementary school
staff and, if feasible, offer additional identified benefits to staff.

Staff Wellness 45 CEFR §1302.93

The NPRM also proposes requirements for grant recipients to provide:

* Regular breaks for all staff, with a minimum of 15 or 30 minutes long depending on
shift length. During break times for classroom staft, one teaching staff member may
be replaced by one staff member who does not meet the teaching qualificatic s
required for the age. However, this staff member must have the necessary training
and experience to ensure the safety of children and minimal disruption to the quality
of services.

o Access to brief, unscheduled “wellness breaks” for staff who work directly in
classrooms with children. About five minutes in length, these breaks are designed to
support stress management, improve well-being, reduce turnover, and expand the
quality of services. Programs must also have a plan in place to ensure child safety



during these breaks. Staff must have access to adult-s d furniture to support their
physical health.

Head Start programs are designed to provide comprehensive services to children, including
mental health and health services. The NPRM proposes enhanced mental health supports to
ensure that these services are integrated and consistently delivered to children and adults in the
Head Start program. This is especially important with the increases in mental health concerns
and the impact of staff mental health on programs. The NPRM also proposes changes throughout
the HSPPS to promote a holistic approach to healthy development, elevating the importance of
mental health. The proposed changes use strengths-based language and clarify existing mental
health policies.

This summary describes several of the proposed changes in the NPRM that focus on mental
health. The changes described in this summary and others can be found in the Mental Health
Services (Subpart D; Subpart H; Subpart I) section of the Proposed Rule.

To promote program-wide support for the well-being of children, families, and staff,
proposed requirements include:

e A multidisciplinary team responsible for mental health. Multidisciplinary means the
involvement of two or more separate disciplines or professions. Programs would have
flexibility in determining the appropriate composition of the team.

e Updates to program-wide wellness activities to:

o Coordinate support for family and staff mental health and well-being
o Support positive learning environments and encourage the use of best
practices to address children’s mental health concerns
o Ensure screenings for mental health concerns and appropriate follow-up
o Coordinate mental health support with other relevant program services
o Build community partnerships to facilitate access to mental health resources
e Extending support for staff well-being using a management approach to encourage:
o Positive employee engagement
o Opportunities for training and professional development
o Ongoing supervisory support

To improve quality and promote best practice for mental health consultation, programs
would be required to:

e Clarify that the role of the mental health consultant is to help adults understand best
practices for mental health care. Examples include:

o Ensuring teachers and program staft who engage with children have a basic
understanding of child mental health and strategies for responding to common
challenges

o Equipping child and family services staff with strategies that prevent mental
health concerns

o Helping families understand and access additional mental health services



« Ei » a mental health consultant to:

o Develop and support the implementation of policies to limit suspension and
prohibit expulsion due to child behavior

o Support children and families involved in child health, mental health, or safety
incidents

e Conduct mental health consultations at least once a month.

e Conduct an annual self-assessment of the mental health consultation approach to
ensure services are meeting program needs.

e Ensure all mental health consultants have knowledge and experience serving young
children and their families. Programs would be permitted to work with mental health
consultants who are providing services under the supervision of a licensed ment:
health professional.

e Obtain advance authorization from parents for mental health supports as part of the
initial consent to receive health-related services, rather than using a separate consent
process for mental health consultation.

e Include mental health discussions as part of ongoing communication with parents.

To improve the integration of mental health with other program services, proposed
program requirements would:

e Ensure mental health professionals are visibly included as advisors of health services
by renaming the “Health Services Advisory Committee™ to the “Health and Mental
Health Services Advisory Committee.”

e Require mental health to be included in screening for developmental and nutritional
needs.

e Ensure family support services include opportunities to discuss common parent
mental health concerns and children’s mental health, even when there i1s not an
identified problem.

e Support families in navigating mental health systems, in addition to the broader
health system.

e Allow any family member identified by the enrolled pregnant woman or pregnant
person to receive prenatal and postpartum information and education, including
mental health services.

This summary describes a few of the proposed changes in the NPRM related to suspension and
expulsion practices. The changes described in this summary and others can be found in the
associated sections of the Proposed Rule.

Suspension and Expulsion 45 CFR §1302.17

The Administration for Children and Families (ACF) has limited the use of suspension and
expulsion across early childhood programs, and aims to reduce the disproportionate use of these
practices across different racial and ethnic groups of children. Many of the proposed changes
to HSPPS regulations codify this further. The proposed changes are intended to continue to
reduce suspension and prohibit expulsion in programs.



The proposed changes would:

e Define the terms expulsion and suspension.

o Require programs to engage the multidisciplinary mental health team if they are
considering removing a child from the classroom.

e Clarify suspension is a measure of last resort, allowing programs extra time to make
necessary accommodations as recommended by a mental health consultant.

e Require programs to thoroughly document plans related to suspension. The process of
documenting suspension plans would be similar to the current requirements for
documenting any transitions to more appropriate placements.

e Strengthen and clarify what a program must do after a suspension so the child can
return as quickly as possible.

e Clarify if a program is considering transitioning a child to a more appropriate
placement, programs should engage parents to address any problems and facilitate the
child’s safe participation in the program.

o Confirm that if a program transitions a child to a more appropriate placement, the
new placement must be able to immediately enroll and provide services to the child.

This summary describes several proposed changes in the NPRM that support consistent, hi;
quality programming across several areas of Head Start services. Please see the Proposed Rule
on the Federal Register for a complete description of the proposed changes.

Community Assessment 45 CFR §1302.11

All Head Start programs are required to complete a community assessment once during the five-
year grant period. This community assessment is often used to inform the design of the program.
Programs have expressed concerns about the high cost, burden, and overly complex nature of
this community assessment. The proposed changes

Clarify the purpose of the community assessment related to how programs should strategica -
plan and use their community assessment.

Leverage existing data as a proxy for data that are more costly or burdensome to collect.

Require programs to collect relevant data while maintaining the community assessment’s content
focus on geographic location, race, ethnicity, etc.

Require programs to conduct annual updates as needed, such as if there are significant shifts in
community demographics.

Modernizing Head Start Engagement with Families 45 CFR §¢1302.11; 1302.13; 1302.15;
1302.34; 1302.50

OHS proposes changes to the HSPPS that would require programs to identify communication
methods and modalities that best engage with prospective and enrolled families of all abilities.
They would ensure programs use their community needs assessment to determine the est
communication strategies. The proposed changes also outline requirements for programs to
implement modern technologies to recruit and enroll eligible families for their program.



Additionally, they require prc ams to communicate with families in a = mat that is most
accessible.

Transportation and Other Barriers to Enrollment and Attendance 45 CFR §¢/302.14;
1302.16

The proposed changes require programs to use data from the selection process to understand why
children selected for the program do not enroll or attend. Specifically, programs are asked to
look at transportation as a potential barrier. Access to transportation is called out in the proposed
changes for programs to consider as a barrier to attendance. and for programs to include
transportation considerations in their community assessment as part of their strategic planning.
Programs are encouraged to address identified barriers where possible, such as by providing
transportation services.

N/A
N/A

N/A

Child Safety

Head Start programs must ensure basic health, mental health, and safety measures are taken for
the protection of all children. This summary describes a few of the proposed « anges in
the NPRM that support child safety across Head Start programming. Please see the Proposed
Rule for a complete description of the proposed changes.

Safety Practices and Standards of Conduct 45 CFR §¢1302.47; 1302.90

e To ensure the HSPPS are clear and continue to reflect best practices, the proposed
changes:

o Clanfy that Head Start staff, consultants, contractors, and volunteers are expected to
follow safety practices

e Align the definition of child abuse « [ neglect, as well as child maltreatment or
endangerment, with other existing federal standards

e Clarify children should never be left alone or unsupervised

o Strengthen the Standards of Conduct that are relevant to safety practices

o Reinforce all staff are mandated reporters of suspected child abuse and neglect

Staff Training to Support Child Safety 45 CFR $§1302.92; 1302.101

Building and applying knowledge of child development, positive guidance, and other
developmentally appropriate behavior strategies are key components of reducing caregiver stress



and associated safety risks. O1 Hing training is critical for preventing child safety incidents as
well as promoting consistent implementation of reportii  proc: " ires. The propost = changes
include requirements to provide staff the following:

Mandated reporter trainii  on an annual basis
Training on positive strategies to understand and support children on an annual basis
Training on institutional reporting procedures

Incident Reporting 45 CFR §1302.102

The NPRM clarifies and strengthens reporting requirements. The proposed changes to
incident reporting include:

Requiring programs to make reports no later than three business days following the
incident

Clarifying that only incidents that occur in settings where Head Start services are
provided are reportable to OHS

Clarifying that reportable incidents include those that involve either:

o A staff member, contractor, volunteer, or other adult that participates in either
a Head Start program or a classroom that is at least partially Head Start-
funded, regardless of whether the child receives Head Start services, OR

o A child that receives Head Start services (fully or partially Head Start-funded)
or a child that participates in a classroom which is at least partially Head Start-
funded.

Clarifying that any incidents involving mandated reporter responsibilities should be
reported to OHS as well as the appropriate state, local, or tribal authority, independent
of the status of investigation or outcome of such reports

Granting a reporting exception for circumstances that interfere with program
operations, such as natural disasters, when it may be unsafe or unreasonable to expect
a program to report center closings within the proposed timeline, especially if
communication channels are not operable.

Requiring that programs must report:

o Any violations of the portion of Standards of Conduct that describes behaviors
that might impact the health, mental health, or safety of children (i.e., 45 CFR
§1302.90(c)(i1))

o Incidents associated with lack of appropriate supervision or failure to carry
out reasonably expected facilities maintenance

o Incidents involving the unauthorized release of children

OHS is proposing a new section (45 CFR §1302.48) be added to the HSPPS that specifically
requires programs to address lead exposure through water and lead-based paint in Head Start
facilities. The changes described in this summary and others can be found in the Preventing and
Addressing Lead Exposure (¢1302.48) section of the NPRM.

OHS proposes the following requirements in §1302.48 to prevent and address lead exposure:



Prevent and address lead exposure through water.

Programs in facilities built before 2014 would be required to test annually for lead coming from
their water fixtures. Water samples would be taken by someone who is trained specifically 1
lead sample testing and the testing would be completed by a certified facility.

If results show that water is contaminated with lead (at or above 5 parts per billion) then
programs would be required to:

o Restrict access to the contaminated water fixture within 24 hours of result

o Take action to remove or reduce lead

o Ensure devices used as part of any action taken (e.g., water filters) are certified and
tested regularly

Prevent and address lead exposure through paint.

Programs with facilities built before 1978 would be required to test for lead-based paint.
Programs would use certified inspectors to test for lead, and if lead is found, immediately restrict
access until the paint is either safely covered or removed. Removal of lead paint would be
conducted by a certified contractor. Programs would be required to follow up at least every two
years until reassessments determine there are no identifiable hazards accessible to children.

Notify the public of test results and steps taken based on the test results for lead in water
and paint.

Programs would be required to notify parents and staff of lead testing results. Programs also
would need to be transparent about any planned or completed actions to resolve the issue.

Comply with the more rigorous of federal, state, or local laws and regulations.

As with many areas of the HSPPS, there may be situations in which the st dards differ
somewhat from state or local laws or regulations. The NPRM proposes to follow the standard
practice in those cases- that programs adhere to the more stringent requirement.

This summary describes a proposed change in the NPRM to family assignmer . for family
service workers. The changes described in this summary, and others, can be found in the
associated sections of the Proposed Rule.

Family Service Worker Family Assignments 45 CFR §1302.52

Family partnerships are the cornerstone of the comprehensive Head Start aj oach to family
services. Head Start staff who partner with families play a critical role in helping families
achieve their goals and aspirations for themselves and for their children.

Many family services staff are overburdened, which makes it difficult for them to meaningfully
support family well-being, parenting, and family engagement around children’s early learning
and education. Research and data show this workforce can feel overwhelmed and experience
burnout when they have high family assignments, also called caseloads.



The proposed change would require programs to ensure individual family service staff have no
more than 40 assigned families, unless the program can demonstrate high-quality family services
with larger caseloads.

This summary describes changes in the NPRM related to Head Start terminology. Please see the
Proposed Rule for a complete description of the proposed changes.

Definition of Head Start and Related Terms 45 CFR $1305.2

The term “Head Start” is used inconsistently throughout the current HSPPS, other pc 'y
documents, and training and technical assistance documents published by ACF. is
inconsistency may be challenging for those who are new to Head Start programs and
troublesome for the early childhood field in general.

The proposed changes include the following definitions:

e Head Star.  any program authorized under the Head Start Act; it can be used as an
umbrella term for the overarching federal program

e Head Start Preschool (HSP) — a program that serves children age 3 to compulsory
school age

o Early Head Start (EHS) — a program that serves pregnant women and children from
birth to age 3

The proposed changes also include revisions to existing definitions to align with the new terms
above. The Proposed Rule includes many changes to purely reflect the updated terminology but
do not change policy.

This summary describes the changes in the NPRM for how income is defined. It also outlines a
new adjustment to account for excessive housing costs when determining if a family is ¢ iible
for Head Start services. The changes described in this summary can be found in the associated
sections of the Proposed Rule.

Definition of Income 45 CFR §1305.2

Using the current definition of income to determine eligibility has caused confusion for many
Head Start programs. The NPRM proposes this revised definition, making it up to date, clear,
and less burdensome to implement:

“Income means gross income and only includes:

e Wages

e Business income

e Veteran’s benefits

e Social Security benefits

e Unemployment compensation



e Alimony, pension, or annuity _ yyments

» Gifts that exceed the threshold for taxable income

» Military income (excluding special pay for a member subject to hostile fire or
imminent danger under 37 U.S.C. 310 or any basic allowance for housing under 37
U.S.C. 403, including housing acquired under the alternative authority under 10
U.S.C. 169 or any related provision of law)

Gross income does not include refundable tax credits nor any forms of public assistance.”

This revised definition makes the following changes:

o Eliminates a link to a long and outdated document

o Limits income to only the sources in the list

e Removes public assistance from the list of income sources

e Replaces “earned income” with “wages” and “business income”

Adjustment for Excessive Housing Costs for Eligibility Determination 45 CFR §1302.12

Head Start programs are intended to promote the school readiness of children living in low-
income households. However, many programs have expressed concern that Head Start eligibility
criteria do not account for high cost of living in some areas across the country. Many fami :s
earn just above poverty wages, and a large amount of their income goes to housing costs.
These families would be eligible for Head Start if those disproportionally high housing costs
were taken into account. Other programs with income requirements, like the Supplemental
Nutrition Assistance Program, adjust for excessive housing costs.

The proposed change allows programs to reduce a family’s total income by the amount spent on
housing above 30% of total income. This new, adjusted gross income can then be used to
determine eligibility. Housing expenses include:

e The total annual applicable expenses spent by the family on rent or mortgage
payments

¢ Homeowner’s or renter’s insurance

o Ultilities, including electricity, gas, water, sewer, and trash.

¢ Interest and taxes on the home

For example, the 2023 federal poverty level for a family of five is $35.140 in annual income. If a
tamily of five earns $39,000 in annual gross income, and spends $21,000 on housing costs per
year, this is nearly 54% of their total gross income spent on housing. Under the proposed rule, a
program can consider deducting any amount over 30% of a family’s income spent on housing.
For this example, 30% of the family’s income would be $11,700. But since this family spend
$21,000 on housing, this is $9,300 above the 30% threshold. Therefore, the Head Start program
may deduct the amount of $9,3000 from the family’s total income, resulting in an adjusted
income of $29.700 for eligibility determination purposes. Because the adjusted income is now
below the federal poverty level for a family of this size, the family is eligible for Head Start
services.



Call to Order by: Darnellion Brown, Chairperson 6:56 p.m.
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Roll Call by: Crystal Burrell, Secretary
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Jaclyn Stringer
Darnellion Brown
Shareka Wright
Daniela Ramirez
Estefania Torres
Sharron Jacob
Elvina Alexandra
Crystal Burrell
Marina Matos
Jeanne Warner
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Yessenia Pacheco
Octavia Gibson
Godney Darre
Diana Mazzola
Amber Tomse
Jennifer Martinez
Alexus Croker
Jaquesia Barnes
Crystal West

T'~cused
Jose Morales

Quorum Established

Visitor

AnnMarie Alvarado
Charlie Plaza
Roodley Cantave

Staff:

Sonya Hill
Avis M Nhi
Polly Bouler
Zhor Elmekali

Bithlo

Callahan

Callahan

East Orange
Engelwood

Hal P. Marston

John Bridges

Lila Mitchell

Lila Mitchell

Lovell Elementary
McCoy Elementary
Millennia Elementary
Pine Hills

S. Orlando YMCA
Southwood

Three Points

Ventura

W/S ELC

W/S Elementary
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Children’s Home Society
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4C

Representative
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Representative
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Representative
Alternate
Treasurer
Representative
Alternate
Alternate
Representative
Representative
Representative
Representative
Parliamentarian

Main Office
Main Office
b~ Marston
Lila Mitchell



Yolanda Soto Mangual
Natalie Colon
Wendy Herrara
Leonor Cuevas
Silvio Infante
Valentine Palmer
Yvette Meade
Sandra Moore
Daisy Flores
Gladys Arzon
Sunitha Koorathota
Kenya Munoz
Vidya Deonarine
Kenya Munoz

Millenia

Main Office
Main Office
Main Office
Main Office
Main Office
Main Office
Main Office
Main Office
Main Office
Main Office
Main Office
Main Office
Main Office

Policy Council Meeting Minutes

Chairperson Brown called for a motion to adopt the agenda with changes to remove

Sunshine Law training

Motion: Sharron Jacob, Hal P. Marston Representative
Second: Octavia Gibson, Pine Hills Representative
Motion carried with no objections

Officer’s Report by Darnellion Brown
Mr. Brown introduced the Executive Committee

Mr. Brown spoke on the FHSA Conference he attended in Cape Coral.

Mr. Brown received his Father of the Year award there.

Mr. Brown stressed the importance of attending all meetings. The representative should contact
the Alternate if they cannot make it. Phone numbers were shared.
Fatherhood Engagement activities — 24/7 Dads information will be going out soon to all sites.

Director’s Report by Sonya Hill

The 7" Lending Library was opened at the Hal P. Marston center thanks to the book donations
from the Hankins Johnson Education Foundation & Alpha Phi Alpha Fraternity. To date,
approximately $32k worth of books and materials have been donated by this generous

organization.

The Management Maintenance Coordinator has been hired.

October was Head Start Awareness month and was busy with great activities.

HR Report by Avis McWhite, Sr. Program Manager
Ms. McWhite terminations and vacancies in the Division

Chairperson Brown called for a motion to accept the HR Report

Motion: Octavia Gibson, Pine Hills Representative
Second: Alexus Croker, W/S ELC
Motion carried with no objections

Budget Report by Sandra Ruff, Fiscal Manager

New Business:

Community Representative Nominations and Vote

Ch: ie Plaza of Vystar _.edit Union and Roodley Cantave of «. _ submitted applications for
Community Representative. Each candidate gave a brief statement about their qualifications and



Policy Council Meeting Minutes

desi  to serve on the Policy Council. Both were voted in unanimously. This is the first year for
Mr. Plaza and Mr. Cantave.

U-“t Repr=+

ERSEA report by Natalie Colon, Sr. FSW

PFCE report by Keyna Munoz, Sr. FSW

Medical and Dental report by Valentine Palmer, RN

Education report by Vidya Deonarine, Education Coordinator
Mental Health & Disabilities report by Wendy Herrera, Sr. FSW

Public Cc——-nt:
Yvette Meade, Admin Specialist, informed the group about the makeup Program Governance
training date for those who missed the first training session. Look out for an e-mail.

Chairperson Brown called for a motion to adjourn the meeting
Motion: Octavia Gibson, Pine Hills Representative

Second: Jaquesia Barnes, W/S Elementary Representative

Motion carried with no objections

Meeting Adjourned at 8:15 p.m.





