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Interoffice Memorandum

DATE: July 15, 2025

TO: Mayor Jerry L. Demings and County Commissioners

THROUGH: N/A

FROM: Kurt N. Petersen, Director, Office of Management and Budget

CONTACT: N/A

PHONE: 407-836-2902

DIVISION: Office of Management and Budget

ACTION REQUESTED:
Approval and execution for the Orange County Sheriff’s Office to spend $62,500 from the FY 2025
Law Enforcement Trust Fund-State Forfeitures for eligible contributions to Orlando Community Youth
Trust Inc. - Dueling Dragons ($30,000), Orlando Youth Alliance ($2,500), Orange County Police
Athletic League (PAL) ($5,000), Holocaust Memorial Resource & Education Center of Florida
($10,000), and IDignity ($15,000). (Office of Management and Budget)

PROJECT: N/A

PURPOSE:

Contributions:

Orlando Community Youth Trust Inc. - Dueling Dragons - $30,000.  This organization builds
relationships of trust between Orlando Police Officers, Orange County Deputies, and youth in
Orlando communities where those bonds have been historically broken.  The goal is to break down
racial barriers, teach teamwork, mentor teens, change stereotypes, build genuine relationships, and
ultimately improve the lives of youth from communities of color.

Orlando Youth Alliance - $2,500.  This organization and its chapters provide a safe space for
lesbian, gay, bisexual, transgender, and questioning youths in Central Florida.  They offer a weekly
peer-to-peer support group.  They offer monthly social, educational. and recreational activities to help
further develop a core group of friends and peer supporters.
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Orange County Police Athletic League (PAL) - $5,000. This organization provides athletic,
recreational, and educational programs for at-risk youth. This contribution will assist in hosting
community service projects while learning about the many aspects of the criminal justice system, as
well as supporting current and future Police Athletic League programs.  The 2025 PAL Golf
Tournament will be held on September 6, 2025, at Shingle Creek Golf Club in Orlando, Florida.

Holocaust Memorial Resource & Education Center of Florida - $10,000. This organization is
dedicated to combating antisemitism, racism, and prejudice, with the ultimate goal of developing a
moral and just community through its extensive outreach of educational and cultural programs.

IDignity - $15,000. This contribution will provide funding to assist citizens in our community with
regaining access to their legal identification documents.  Their mission is to reduce the likelihood of
individuals committing crimes and assist the Orange County Sheriff’s Office in being able to properly
identify those in our community.

BUDGET: N/A
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Sheriff John W. Mina ---
TY SHERIFF'S OFFICE 

June 23, 2025 

TO: 

FROM: 

SUBJECT: 

_--- ~PPROVEO 

BY ORANGE CQUNTY BOARO 

0.£ C.OUr«Y COMMIS~OttERS 

Board of County Commissioners 

Sheriff John W. Mina :5" ...,...,,-A. 

AUG O 5 2025 

Law Enforcement Trust Fund (LETF) Expenditures 

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and 
amounts. 

Account No. Amount 

Orlando Community and Youth Trust Inc. $30,000 
Dueling Dragons 

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs: 

__ X~_l) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

____ 2) Matching Funds for Federal Grants 

____ 3) Protracted or complex investigation cost defrayment 

____ 4) Additional equipment or expertise 

5) Automated external defibrillators for law enforcement vehicles ----

____ 6) Transferred to other law enforcement agency 

_ ___ 7) Other law enforcement expenditures 

Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines 
authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the 
Agency for sequent fiscal years. The above item has X_ / has not _ been previously approved for 

TF mo • . is request does not supplement any other Sheriffs Office e penditure funds. 

G/2> /2.,.,2.< 
Austin L. Moore, General Counsel Date 

APPROVED: ~ 

BY:~ forth Board of County Commissioners 

a P.O. Box 1440 • Orlando, Florida 32802-1440 • 407.254.7000 • www.OCSO.com 

~ The First Law Enforcement Agency in Orange County to Receive Both International and State Accreditation 



Sheriff John W. Mina - --
ORANGE COUNTY SHERIFF'S OFFICE 

June 25, 2025 

TO: 

FROM: 

SUBJECT: 

~ppROVED 
"BY ORANGE cOUNT'l BOARD 
O.E couNT.i colf\MISSlONERS 

AUG O 5 2025 

Board of County Commissioners 

Sheriff John W. Mina -::S-"""" 
Law Enforcement Trust Fund (LETF) Expenditures 

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and 
amounts. 

Account No. Amount 

Orlando Youth Alliance $2,500 

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs: 

_ __,,X=--_l) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

___ _ 2) Matching Funds for Federal Grants 

_ ___ 3) Protracted or complex investigation cost defrayment 

____ 4) Additional equipment or expertise 

5) Automated external defibrillators for law enforcement vehicles - ---

_ ___ 6) Transferred to other law enforcement agency 

____ 7) Other law enforcement expenditures 

Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines 
authorizing ex enditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the 
Agency fo sub equent fi cal years. The above item has X_ / has not _ been previously approved for 
receiving ETF o e s request does not supplement any other Sheriff's Office expenditure fun 

~"c...---~ .... 

Date 

P.O. Box 1440 • Orlando, Florida 32802-1440 • 407.254.7000 • www.OCSO.com 

~ The First Law Enforcement Agency in Orange County to Receive Both International and State Accreditation 



Sheriff John W. Mina ---
ORANGE COUNTY SHERIFF'S OFFICE 

June 24, 2025 

TO: 

FROM: 

SUBJECT: 

APPROVED 

BY ORANGE covf./ry BOARD 
0.f COUN"rv co 

-•~·•.1. MMISSIONERS - AUG O 5 2025 -
,_.Board of County Commissioners 

Sheriff John W. Mina ::5~ 
Law Enforcement Trust Fund (LETF) Expenditures 

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and 
amounts. 

Account No. Item 

Orange County Police Athletic 
League (PAL) Golf Tournament 

Amount 

$5,000 

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs: 

_ _ X __ l) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

____ 2) Matching Funds for Federal Grants 

____ 3) Protracted or complex investigation cost defrayment 

____ 4) Additional equipment or expertise 

5) Automated external defibrillators for law enforcement vehicles ----

____ 6) Transferred to other law enforcement agency 

_ ___ 7) Other law enforcement expenditures 

Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines 
authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the 
Agency for s s quent fis I years. The above item has X_ / has not _ been previously approved for 
receiving L F onies request does not supplement any other Sheriff's Office expenditure funds. 

Date 

APPROVED: 

BY: ___!__52.~~-a~~~~- _ 
Date 

P.O. Box 1440 • Orlando, Florida 32802-1440 • 407.254.7000 • www.OCSO.com 

The First Law Enforcement Agency in Orange County to Receive Both International and State Accreditation 



Sheriff John W. Mina ---
ORANGE COUNTY SHERIFF'S OFFICE 

June 23, 2025 

TO: 

FROM: 

SUBJECT: 

APPROV£0 
BY ORANGE COUNTY BOARD 

QE. CQUN'.{X_ COMMISSIONERS 
; '1 .,. 

.., AUG Q 5 2025 
_.ij_<:>J!!g. 9f_ (q_µnty C,o1_. 1p111_i_s~ig~ers 

.rr-.:- .. ~ ... -. ·•· • . :~·~· .. -, ... ,.;.,.:,. "If:,'';·'. · ) : : ·~f.,._:?, -.1\c~~~~ift• 

Sheriff John W. Mina ::S:vv,..,..._ 

Law Enforcement Trust Fund (LETF) Expenditures 

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and 
amounts. 

Account No. 

Holocaust Memorial Resource & 
Education Center of Florida 

Amount 

$10,000 

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs: 

- ~ X~_l) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

____ 2) Matching Funds for Federal Grants 

- ---3) Protracted or complex investigation cost defrayment 

____ 4) Additional equipment or expertise 

____ 5) Automated external defibrillators for law enforcement vehicles 

____ 6) Transferred to other law enforcement agency 

_ ___ 7) Other law enforcement expenditures 

Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines 
authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the 
Agency for s bsequent fiscal years. The above item has _ X _ / has not _ been previously approved for 

T monies his request does not supplement any other SheriWs Office expenditure funds. 

Austin L. Moore, General Counsel Date 

APPROVED: ~ 

BY ~ 
F~ oardofC<mnty Commissioners 

a P.O. Box 1440 • Orlando, Florida 32802-1440 • 407.254.7000 • www.OCSO.com 

~ The First law Enforcement Agency in Orange County to Receive Both International and State Accreditation 



Sheriff John W. Mina -~-
ORANGE COUNTY SHERIFF'S OFFICE 

June 27, 2025 

TO: 

FROM: 

SUBJECT: 

APPROVED 

ev ORANGE COUNT'( BOARD 

O.E CQijMtl COMMISSIONERS 

AUG O 5 2025 

Board .of County Commissioners 
!11•:1 .. • 1•; • • ' 

Sheriff John W. Mina ,:S-V" -'1"" 

Law Enforcement Trust Fund (LETF) Expenditures 

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and 
amounts. 

Account No. Amount 

!Dignity $15,000 

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs: 

__ X __ l) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

____ 2) Matching Funds for Federal Grants 

_ ___ 3) Protracted or complex investigation cost defrayment 

___ _ 4) Additional equipment or expertise 

____ 5) Automated external defibrillators for law enforcement vehicles 

6) Transferred to other law enforcement agency - ---

- ---7) Other law enforcement expenditures 

Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines 
authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the 
Agency for subsequent fiscal years. The above item bas X_ / bas not _ been previous ly ap roved for 

LETF monies. This request does not supplement any other Sheriff's Office expenditur 

~ -

_ ,_;__._2_7_;__. 2_0----"C..--- - ~ 

Date • f 
APPROVED:n ~ 
BY: K.,,wu.d, ~ 5- ~1-5 

F~ounty Commissioners D\i(e 
_S& P.O. Box 1440 • Orlando, Florida 32802-1440 • 407.254.7000 • www.OCSO.com 

&WJ The First Law Enforcement Agency in Orange County to Receive Both International and State Accreditation 




