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TO: 
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-AND-
County Commissioners 

Jon V. Weiss, P.E., Chairma 
Roadway Agreement Committ 

August 9, 2022 - Consent lte 

AGENDA ITEM 
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Proportionate Share Agreement for Waterford Oaks 
Alafaya Trail , Colonial Drive, and Woodbury Road 

The Roadway Agreement Committee has reviewed a Proportionate Share Agreement 
for Waterford Oaks Alafaya Trail , Colonial Drive, and Woodbury Road ("Agreement") by 
and between Blurock Development, LLC f/k/a Bluerock Development, LLC and Orange 
County for a proportionate share payment in the amount of $602,016. Pursuant to 
Section 163.3180(5)(h) , Florida Statutes, an applicant may mitigate capacity 
deficiencies by entering into a proportionate share agreement and contributing a 
proportionate share payment. The proportionate share payment is due within 90 days of 
the effective date of this Agreement. 

The Agreement follows the recommendation of the Roadway Agreement Committee 
providing for the mitigation of road impacts for 12 deficient trips on the road segments of 
Alafaya Trail from Lake Underhill Road to Curry Ford Road in the amount of $18,898 
per trip , 12 deficient trips on the road segments of Alafaya Trail from Science Drive to 
Colonial Drive in the amount of $13 ,374 per trip , six deficient trips on the road segments 
of Colonial Drive from Woodbury Road to Lake Pickett Road in the amount of $9,075 
per trip, six deficient trips on the road segments of Woodbury Road from Lake Underhill 
Road to Waterford Lakes Parkway in the amount of $14,080 per trip , and six deficient 
trips on the road segments of Woodbury Road from Waterford Lakes Parkway to 
Colonial Drive in the amount of $12,637 per trip. 

The Roadway Agreement Committee recommended approval on July 6, 2022. The 
Specific Project Expenditure Report and Relationship Disclosure Forms are on file with 
the Transportation Planning Division. 

If you have any questions, please feel free to contact me at 407-836-5393. 

ACTION REQUESTED: Approval and execution of Proportionate Share 

JWI//NC/fb 
Attachment 

Agreement for Waterford Oaks Alafaya Trail, Colonial 
Drive, and Woodbury Road by and between Blurock 
Development, LLC f/k/a Bluerock Development, LLC and 
Orange County for a proportionate share payment in the 
amount of $602,016. District 4 



This instrument prepared by 
and after recording return to: 

Mr. Mohammed N. Abdallah 
Traffic & Mobility Consultants LLC 
310 I Maguire Boulevard, Suite 265 
Orlando, Florida 32803 

Parcel ID Numbers: 

22-22-31-6527-01-001 ; 
22-22-31-8469-00-050; 
22-22-31-8469-00-060; 
22-22-31-8974-00-001 ; 
22-22-31-8974-01-000; 
22-22-31-8974-01-001 

------------------------------------------[SPACE ABOVE nns LINE FOR RECORDING DAT A]----------------------------------------

PROPORTIONATE SHARE AGREEMENT FOR 
WATERFORD OAKS 

ALAF AY A TRAIL, COLONIAL DRIVE, AND WOODBURY ROAD 

This Proportionate Share Agreement (the "Agreement"), effective as of the latest date of 
execution (the "Effective Date"), is made and entered into by and between BLUROCK 
DEVELOPMENT, LLC, a Florida limited liabi lity company, formerly known as BLUEROCK 
DEVELOPMENT, LLC, ("Owner"), with its principal place of business at 3408 S Orange 
A venue, Suite B, Orlando, Florida 32806, and ORANGE COUNTY, a charter county and political 
subdivision of the State of Florida ("County"), with a mailing address of P.O. Box 1393, Orlando, 
Florida 32802-1393. Owner and County may sometimes be referred to herein individually as 
"Party" and collectively as "Parties". 

WHEREAS, Owner holds fee simple title to certain real property, as generally depicted on 
Exhibit "A" and more particularly described on Exhibit "B", both of which exhibits are attached 
hereto and incorporated herein by this reference (the "Property"); and 

WHEREAS, the Property is located in County Commission District #4, and the proceeds 
of the PS Payment, as defined herein, will be allocated to Alafaya Trail, Colonial Drive, and 
Woodbury Road; and 

APPROVED BY ORANGE 
COUNTY BOARD OF COUNTY 
COMMISSIONERS 

BCC Mtg. Date: August 9, 2022 



Proportionate Share Agreement, Waterford Oaks 
Blurock Development, LLC for Alafaya Trail , Colonial Drive, and Woodbury Road, 2022 

WHEREAS, Owner intends to develop the Property as 75,000 square feet of commercial 
retail use, referred to and known as Waterford Oaks (the "Project"); and 

WHEREAS, Owner received a letter from County dated June 1, 2022, stating that Owner' s 
Capacity Encumbrance Letter ("CEL") application #CEL-21-07-065 for the Project was denied; 
and 

WHEREAS, the Project will generate twelve (12) deficient PM Peak Hour trips (the 
"Excess Trips 1") for the deficient roadway segment on Alafaya Trail from Lake Underhill Road 
to Curry Ford Road (the "Deficient Segment 1"), and zero (0) PM Peak Hour trips were available 
on Deficient Segment 1 on the date the CEL was denied, as further described in Exhibit "C" 
attached hereto and incorporated herein; and 

WHEREAS, the Project will generate twelve (12) deficient PM Peak Hour trips (the 
"Excess Trips 2") for the deficient roadway segment on Alafaya Trail from Science Drive to 
Colonial Drive (the "Deficient Segment 2"), and zero (0) PM Peak Hour trips were available on 
Deficient Segment 2 on the date the CEL was denied, as further described in Exhibit "C" attached 
hereto and incorporated herein; and 

WHEREAS, the Project will generate six (6) deficient PM Peak Hour trips (the "Excess 
Trips 3") for the deficient roadway segment on Colonial Drive from Woodbury Road to Lake 
Pickett Road (the "Deficient Segment 3"), and zero (0) PM Peak Hour trips were available on 
Deficient Segment 3 on the date the CEL was denied, as further described in Exhibit "C" attached 
hereto and incorporated herein; and 

WHEREAS, the Project will generate six (6) deficient PM Peak Hour trips (the "Excess 
Trips 4") for the deficient roadway segment on Woodbury Road from Lake Underhill Road to 
Waterford Lakes Parkway (the "Deficient Segment 4"), and zero (0) PM Peak Hour trips were 
available on Deficient Segment 4 on the date the CEL was denied, as further described in Exhibit 
"C" attached hereto and incorporated herein ; and 

WHEREAS, the Project will generate six (6) deficient PM Peak Hour trips (the "Excess 
Trips 5") for the deficient roadway segment on Woodbury Road from Waterford Lakes Parkway 
to Colonial Drive (the "Deficient Segment 5"), and zero (0) PM Peak Hour trips were available 
on Deficient Segment 5 on the date the CEL was denied, as further described in Exhibit "C" 
attached hereto and incorporated herein ; and 

WHEREAS the Excess Trips 1, Excess Trips 2, Excess Trips 3, Excess Trips 4, and Excess 
Trips 5 shall be referred to herein collectively as the "Excess Trips"; and 

WHEREAS, the Deficient Segment 1, Deficient Segment 2, Deficient Segment 3, 
Deficient Segment 4, and Deficient Segment 5 shall be referred to herein collectively as the 
"Deficient Segments"; and 

WHEREAS, the Excess Trips will cause the Deficient Segments to operate below adopted 
Level of Service standards; therefore, pursuant to Section l 63.3 l 80(5)(h), Florida Statutes, as 
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Proportionate Share Agreement, Waterford Oaks 
Blurock Development, LLC for Alafaya Trail , Colonial Drive, and Woodbury Road, 2022 

amended, the Owner shall provide the County with proportionate share mitigation for the Excess 
Trips; and 

WHEREAS, Owner and County have agreed that the proportionate share payment 
necessary to mitigate the impact of the Excess Trips on the Deficient Segments through the current 
anticipated Project buildout is six hundred two thousand sixteen and 00/100 Dollars ($602,016.00) 
(the "PS Payment"); and 

WHEREAS, County and Owner desire to set forth certain terms, conditions, and 
agreements between them as to the development of the Property into the Project. 

NOW, THEREFORE, in consideration of the premises contained herein and other good 
and valuable consideration exchanged by and between Owner and County, the receipt and 
sufficiency of which are hereby acknowledged, the Parties stipulate and agree as follows : 

Section 1. 
by this reference. 

Section 2. 

Recitals. The above recitals are true and correct and are incorporated herein 

PS Payment; CEL. 

(a) Calculation of PS Payment: The amount of the PS Payment for the Deficient 
Segments, as described in Exhibit "C", totals six hundred two thousand sixteen and 00/100 Dollars 
($602,016.00). This PS Payment was calculated in accordance with the methodology outlined in 
Section 163 .3180, Florida Statutes, as may be amended. Owner and County agree that the Excess 
Trips will constitute the Project 's impact on the aforementioned Deficient Segments based upon 
(i) Owner 's Traffic Study titled "WATERFORD OAKS" prepared by TRAFFIC & MOBILITY 
CONSULTANTS LLC, dated April 15 , 2022 for BLUROCK DEVELOPMENT, LLC (the 
"Traffic Study"), which is incorporated herein by this reference, and (ii) upon the calculations 
described in Exhibit "C". The Traffic Study was accepted by the Orange County Transportation 
Planning Division on May 4, 2022, and is on file and available for inspection with that division 
(CMS #2021065). Owner and County further acknowledge and agree that the PS Payment as set 
forth above shall be the final and binding calculation of the amount the Owner is required to pay 
through the buildout of the currently approved Project as proportionate share mitigation for 
impacts of the Project upon roadways within County's jurisdiction, notwithstanding any 
subsequent variance in the actual cost of any improvement(s) to the Deficient Segments or actual 
traffic impacts created by the Project; provided, however, that if Owner subsequently modifies the 
Project's development program and/or increases the number of units and/or square footage, as 
applicable, of the Project, the Project may then be subject to an additional concurrency evaluation 
and proportionate share agreement as set forth in Section 2(d) below. Owner and County further 
acknowledge and agree that the calculation of, and agreement regarding, the amount of the PS 
Payment constitute material inducements for the Parties to enter into this Agreement. 

(b) Timing of PS Payment, Issuance of CEL. No later than ninety (90) days following 
the Effective Date, Owner shall deliver a check to County in the amount of six hundred two 
thousand sixteen and 00/ 100 Dollars ($602,016.00) as the PS Payment. The check shall be made 
payable to "Orange County Board of County Commissioners" and shall be delivered to the Fiscal 
and Operational Support Division of the Planning, Environmental , and Development Services 
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Department. Within twenty-one (21) days following its receipt of the PS Payment, if the Property 's 
future land use designation and zoning are consistent with the Project 's proposed development, 
County shall issue a CEL sufficient to encumber traffic capacity for the Project, irrespective of any 
actual traffic deficiency on the Deficient Segments. Within the time frame provided in the CEL, 
Owner must reserve the encumbered trips by obtaining a Capacity Reservation Certificate as 
provided in Section 30-591 of the Orange County Code, as may be amended. An amount equal to 
the PS Payment shall be applied toward the amount of the initial capac ity reservation payment 
(and any subsequent reservation payment(s), if the initial reservation payment does not exceed the 
amount of the PS Payment) as further set forth in Section 3 below. In the event Owner has not 
paid the PS Payment within ninety (90) days after the Effective Date, one extension of ninety (90) 
days may be granted by the manager of County 's Transportation Planning Division. In the event 
Owner has not paid the PS Payment to County within one hundred eighty (180) days after the 
Effective Date, this Agreement shall become null and void. 

(c) Project Development. Recordation of a subdivision plat or approval of a 
commercial site plan for the Project shall not be permitted prior to the issuance of a Capacity 
Reservation Certificate as contemplated in subparagraph 2(b) above. 

(d) Increase in Project Trips. Any change or modification to the Project that increases 
the unit count and/or square footage, as applicable, may result in an increase in trips on the 
Deficient Segments or other segments within the transportation impact area, as defined by County. 
Owner understands and agrees that any such additional trips are neither vested nor otherwise 
permitted under this Agreement, and that Owner is precluded from asserting any such vesting. In 
addition, Owner understands and agrees that any changes resulting in an increase in trips may 
cause this Agreement to become null and void, and/or may require app lication for and execution 
of an additional Proportionate Share Agreement, along with any other required documentation, for 
the number of increased trips. 

(e) Satisfaction of Transportation Improvement Requirements. County hereby 
acknowledges and agrees that upon Owner 's payment of the PS Payment as required herein, and 
absent any change or modification to the Project, as set forth in Subparagraph 2(d) above, Owner 
shall be deemed to have satisfied all requirements for the mitigation of the traffic impacts of the 
Project on all roads affected by the Project within County 's jurisdiction through buildout of the 
Project. Owner shall be entitled to fully and complete ly develop the Project, without regard to 
whether any improvements to the Deficient Segments are actually constructed; provided, however, 
Owner shall be required to obtain a Capacity Reservation Certificate prior to the expiration of 
Owner 's Capacity Encumbrance Letter and shall be required to maintain the validity of the 
Capacity Reservation Certificate in accordance with its terms. Additionally, nothing herein shall 
be construed to exempt Owner from meeting the requirements of all other app licable laws, rules, 
regulations, and/or Orange County Code provisions or from making the required payment of 
transportation and other impact fees applicable to the Project, subject to any credits as set forth in 
Section 3 below. 

Section 3. Transportation Impact Fee Credits. County and Owner agree that Owner 
shall be entitled to receive transportation impact fee credits on a dollar for dollar basis in an amount 
up to but not exceeding the PS Payment in accordance with Section 163 .3180, Florida Statutes, as 
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may be amended, and as specifically described in Exhibit "C". County further agrees that such 
credits may be applied on a dollar for dollar basis against capacity reservation fees at such time as 
capacity reservation fees may be required to be paid by Owner in connection with the issuance of 
a Capacity Reservation Certificate as contemplated in Section 2 above. In no event shall Owner 
receive credits in excess of the PS Payment and in the event the PS Payment exceeds either the 
applicable transportation impact fees or capacity reservation fees , as the case may be, Owner shall 
not be entitled to a refund for the amount of the PS Payment in excess of such transportation impact 
fees or capacity reservation fees . Furthermore, for avoidance of doubt, nothing herein is intended 
to, nor shall constitute, prepayment of any densities and/or intensities of development or of any 
development program. 

Section 4. No Refund. The PS Payment (including any capacity reservation fees paid 
with the PS Payment) is non-refundable . 

Section 5. Notice. With the exception of the timing of the PS Payment as set forth in 
Section 2(b) hereof, the parties acknowledge and agree that no party shall be considered in default 
for failure to perform under this Agreement until such party has received written notice specifying 
the nature of such default or failure to perform and said party fails to cure said default or fails to 
perform within thirty (30) days of receipt of written notice. Any notice delivered with respect to 
this Agreement shall be in writing and be deemed to be delivered (whether or not actually received) 
(i) when hand delivered to the person(s) hereinafter designated, or (ii) upon deposit of such notice 
in the United States Mail , postage prepaid, certified mail , return receipt requested, addressed to 
the person at the address set forth opposite the party's name below, or to such other address or 
other person as the party shall have specified by written notice to the other party delivered in 
accordance herewith: 

As to Owner: Blurock Development, LLC 
Joseph N. Schuemann 
3408 S Orange A venue, Suite B 
Orlando, Florida 32806 

As to County: Orange County Administrator 
P. 0 . Box 1393 
Orlando, Florida 32802-1393 

With copy to : Orange County 
Planning, Environmental, and Development Services Department 
Manager, Fiscal and Operational Support Division 
20 I South Rosalind Avenue, 2nd Floor 
Orlando, Florida 32801 

Orange County 
Planning, Environmental, and Development Services Department 
Manager, Transportation Planning Division 
4200 South John Young Parkway, 2nd Floor 
Orlando, Florida 32839 
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Orange County 
Planning, Environmental, and Development Services Department 
Manager, Planning Division 
201 South Rosalind Avenue, 2nd Floor 
Orlando, Florida 32801 

Section 6. Covenants Running with the Property. This Agreement shall be binding 
upon and shall inure to the benefit and burden of the heirs, legal representatives, successors, and 
assigns of the Parties, and shall be a covenant running with the Property and be binding upon the 
successors and assigns of Owner and upon any person, firm , corporation, or entity who may 
become the successor in interest to the Property. 

Section 7. Recordation of Agreement. The parties hereto agree that Owner shall 
record this Agreement in the Public Records of Orange County, Florida, at no expense to County, 
no later than thirty (30) days after the Effective Date. 

Section 8. Applicable Law. This Agreement and the provisions contained herein shall 
be construed, controlled, and interpreted according to the laws of the State of Florida and in 
accordance with the Orange County Code. 

Section 9. Specific Performance. County and Owner shall each have the right to 
enforce the terms and conditions of this Agreement only by an action for specific performance. 
Venue for any action(s) initiated under or in connection with this Agreement shall lie in the Circuit 
Court of the Ninth Judicial Circuit in and for Orange County, Florida. 

Section 10. Attorney Fees. In the event either Party brings an action or proceeding, 
including any counterclaim, cross-claim, or third-party claim, against the other party arising out of 
this Agreement, each Party in such action or proceeding, including appeals therefrom, shall be 
responsible for its own attorney and legal fees. 

Section 11. Construction of Agreement; Severability. Captions of the Sections and 
Subsections of this Agreement are for convenience and reference only; any words contained 
therein shall in no way be held to explain, modify, amplify, or aid in the interpretation, construction, 
or meaning of the provisions of this Agreement. If any provision of this Agreement, the deletion 
of which would not adversely affect the receipt of any material benefits by any party hereunder or 
substantially increase the burden of any party hereunder, shall be held to be invalid or 
unenforceable to any extent by a court of competent jurisdiction, the same shall not affect in any 
respect whatsoever the validity or enforceability of the remainder of this Agreement. 

Section 12. Amendments. No amendment, modification, or other change(s) to this 
Agreement shall be binding upon the parties unless in writing and formally executed by all of the 
parties. 

Section 13. Termination. In the event either (i) Owner has not paid the PS Payment to 
County within one hundred eighty ( 180) days after the Effective Date, as contemplated in 
Subsection 2(b ), or (ii) Owner has time ly paid the PS Payment to County and the Project has been 
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constructed on the Property pursuant to a County building permit, this Agreement shall 
automatically terminate and thereafter be null and vo id for all purposes. 

Section 14. Counterparts . This Agreement may be executed in up to two (2) 
counterparts, each of which shall be deemed to be an original and both of which together shall 
constitute one and the same instrument. 

[Signatures appear on fo llow ing pages] 
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TN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed by 
their respective duly authorized representatives on the dates set forth below. 

"COUNTY" 

ORANGE COUNTY, FLORIDA 
By: Board of County Commissioners 

By:~.&ftl~ 
~ Jerry L. Demings 

Orange County Mayor 

Date: August 9, 2022 

ATTEST: Phil Diamond, CPA, County Comptroller 
As Clerk of the Board of County Commissioners 

!16ri.lJ~ 
By: _il"""------------­

Deputy Clerk 

Print Name: KatieSmlth 
-----------
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WITNESSES: 

STATE OF: ~lont-l, 
COUNTY OF: _ ()-=---\ -V\f\.-+ff:t+-'-----

"OWNER" 

BLUROCK DEVELOPMENT, LLC, a 
Florida limited liability company, formerly 
known as BLUEROCK DEV OPMENT, 
LLC 

: Joseph N. Schuemann 

Title: Authorized Member 

Date: ___ 6_--/-~-----'1/1.,, ____ _ 

The foregoing instrument w~s acknowledged before me by means of ~sical presence or o 
online notarization, this ~ day of :1(.,lv---<_ , 2022, by Joseph N. Schuemann, as 
Authorized Member ofBLUROCK DEVELOPMENT, LLC, a Florida limited liability company, 
formerly known as BLUEROCK DEVELOPMENT, LLC, 9n behalf of such company, who ~ is 
personally known to me or o has produced F 6UA.v\( 1 I~ as identification. 

of 
WITNESS my hand and official seal in the County and State last aforesaid this } ~ ~ ay 
0~ , 2022. 

Signature of Nqt~ry Public 
Print Name: H-~ ~ 
Notary Public, State of: PGnr 
Commission Expires: J 4n (l, J<O~ 

( 
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Exhibit "A" 

"WATERFORD OAKS" 

Project Location Map 

OC.PA "''tt> Map M!IY l«Ufll • ._.. ._. ~1111Mlir :9: '"tllr~ ll lRR LJ r u• st•·•rM\ 
ta. .. 11.ilMM lflllt> al 1:Jr1:,-, w 

.., 
c:::J -t.l.UII 1-&.uuM 

l'i.o: -· 
a,11.1. r. ... .uluu, .... 

"U'fNI 

eoiltdboda llllAc:.tci O.-.ct 
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Exhibit "B" 

"WATERFORD OAKS" 

Parcel IDs: 22-22-31-6527-01-001 ; 22-22-31-8469-00-050; 22-22-31-8469-00-060; 22-22-31-
8974-00-001 ; 22-22-31-8974-01-000; and 22-22-31-8974-01-001 

Legal Description: 

Parcel 22-22-31-6527-01-00 l : 

A portion of Lot 1, Palm Casual Alafaya, according to the plat thereof, as recorded in Plat Book 
83, Page 14, Public Records of Orange County, Florida, more particularly described as follows: 

Commence at the Northwest corner of Lot 1 of said plat of Palm Casual Alafaya; thence run 
S00°00'00"W along the West line of said Lot 1 of said plat of Palm Casual Alafaya, also being the 
East right of way line of Indianhead Trail , a distance of 144.02 feet for the Point Of Beginning; 
thence run S88°56'02"E, a distance of 294.00 feet ; thence run S00°00'00"W along the East line of 
said Lot 1, also being the West right of way line of Ala fa ya Trail , a distance of 159 .98 feet; thence 
run N88°56'02"W along the South line of said Lot 1, a distance of 294.00 feet ; thence run 
N00°00'00"E along the aforesaid West line of Lot I, and the aforesaid East right of way line of 
Indianhead Trail, a distance of 159 .98 feet to the point of beginning. 

Less and except 

A portion of Lot 1, Palm Casual Alafaya, according to the plat thereof, as recorded in Plat Book 
83 , Page 14, Public Records of Orange County, Florida, more particularly described as follows : 

The South 56.00 feet of Lot 1, Palm Casual Alafaya, according to the plat thereof, as recorded in 
plat Book 83, Page 14, Public Records of Orange County, Florida, more particularly described as 
follows: commence at the Northwest corner of Lot l of said plat of Palm Casual Alafaya; thence 
run S00°00'00"W along the West line of said Lot 1 of said plat of Palm Casual Alafaya, also being 
the East right of way line oflndianhead Trail, a distance of 247.99 feet for the point of beginning; 
thence run S88°56'02"E, a distance of 294.00 feet; thence run S00°00'00"W along the East line of 
said Lot 1, also being the West right of way line of Alafaya Trail, a distance of 56.01 feet ; thence 
run N88°56'02"W along the South line of said Lot 1, a distance of 294.00 feet; thence run 
N00°00'00"E along the aforesaid West line of Lot 1, and the aforesaid East right of way line of 
Indianhead Trail, a distance of 56.01 feet to the point of beginning. 

Parcel 22-22-31-8469-00-050 : 

Lot 5, SUNSET TERRACE, according to the plat thereof as recorded in Plat Book X, Page 11 , 
Public Records of Orange County, Florida. 

Parcel 22-22-3 l-8469-00-060 : 
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Lot 6, Sunset Terrace, according to the map or plat thereof as recorded in Plat Book X, Page 11 , 
Public Records of Orange County, Florida. Subject to a 30 foot easement over the East side of lot 
for road purpose. 

Parcel 22-22-31-8974-00-00 l: 

Tract A, Waterford Oaks, as to that certain map or plat thereof, recorded in Plat Book 86, Page 
146, Public Records of Orange County, Florida. 

Parcel 22-22-31-8974-01-000 

WATERFORD OAKS 86/146 LOT 1 THAT PORTION DESC AS: COMM SW COR OF SAID 
LOT 1 TH N01-19-36W 636.39 FT FOR THE POB TH N01-19-36W 753 .2 FT TO THE MOST 
NWL Y COR OF SAID LOT 1 SAID PT ALSO LYING ON THE S R/W LINE OF IROQUOIS 
TRAIL TH N89-29-06E 276.14 FT TH S01-21-46E 100.67 FT TH S89-37-l 1E 60.01 FT TH N01-
21-46W 100.67 FT TO THE AFORESAID S R/W LINE OF IROQUOIS TRAIL TH N89-36-50E 
96.36 FT TH S00-18-37E 274.63 FT TH N89-29-19E 227 FT TH S01-23-54E 548.35 FT TH S89-
41-20E 318.86 FT TH N01-21-46W 68.33 FT TH S89-4 1-20W 336.64 FT TO THE POB & PT 
OF V AC R/W ON THE EAST PER 10983/2092 

Parcel 22-22-31-8974-01-001 : 

Waterford Oaks 86/ 146 Lot 1 that portion desc as: Comm SW cor of said Lot l TH NO l-l 9-36W 
271.26 ft for a POB TH N01-19-36W 365.13 ft TH N89-41-20E 336.64 ft TH S01-21-46E 365.35 
ft TH S89-43-3 l W 336.88 ft to the POB. 
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Roadway Improvement Project Information 

Existing Improved 
Planned Improvement Segment Generalized Type or Generalized 

Roadway(s) Limits or Improvement (From - To) Length Adopted LOS Capacity improvement Capacky 

Lake Underhill Rd I Widen tom• lo 
Alalaya Tra,I ClJly Ford Rd 0 87 e 2000 6 lane$ 3020 

County Share of Improvement 

Existing Improved 
Planned Improvement Segment Generalized Backlogged Generalized 

Roadway(•) Limit, oflmprovement(From - To) Length Adopted LOS Capacity Trips Capacity 

~ atayaTra,I Lake Undem111 Rd I ClJly Ford Rd 0.87 e 2000 59 3020 

Developer Share of Improvement 

Existing Improved 
Planned improvement Segment Generalized Generalized Capacity 

Roadway(1) Limits of Improvement (From - To) Length Adopted LOS Capacity Capac ity lncr1ase 

~alayaTra,I Lake Undem111 Rd I ClJly Ford Rd 087 e 2000 3020 1020 

Log of Project Contributions 
Project Prop 

Date Project Trip s Share 

I Feb-19 Ex isting Ex1stinQ plus Committed 52 $899.548 
Mar-20 Gardens at Waterford Lakes 1 $18.898 
Mar-21 Waterford Lakes Golf 2 $37.796 
Mar-21 OC Ublity Operabon Center East 4 $75.592 

Backlogged Totals: 59 $1 ,031 ,834 

I May-22 Proposed Waterford Oaks 12 $226.776 

$0 

$0 

$0 
$0 

Totals: 71 $1 ,258,610 

0:, "'C _.., 
C 0 

Capacity 
Increase Total Project Cost Cost/Trip 

.., 'a 
0 0 
~::i o o· 
(l) ::, 

< a 
(l) (l) 

1020 $1 9275.153 $18,898 

oU'.l 
'a ::r 
3 I>) 
(l) ; 

Capacity County (Backlog) 
Increase RuponsibiUty 

1020 $1.114.935 

Capacity Increase 
Backlogged rorNew Remalnin11 

Trips Oeveiopment Project Coat Cost / Trip 

59 961 $18.160,217 $18 ,898 

Updated: 5112Q2 
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P11Mtd Improvement 
Roadway(s) 

i"JafayaTreol 

Pl1Med Improvement 
Roadway(s) 

Alafaya TrBli 

Pl anned Improvement 
Roadway(s) 

NafayaTraol 

Date 

Existing Feb-19 

Mar-20 

May-20 

J.Jl-20 

Sep-20 

Sep-20 

Feb-21 

Apr-21 

May-21 

Feb-22 

May-22 

Propo&ed I May-22 

Roadway Improvement Project Information 

Existing Improved 
Segment Generalized Type of Generallztd 

Limits of Improvement (From - To) Le"llth Adopted LOS Capacity Improvement Capacity 

I Widen tom 6 to 
SClence Dr Co1011el Dr 112 E 3020 8 lanes 4040 

County Share of Improvement 

Existing lmprovtd 
Segment Generalized Backlogged Gtnerallud 

Limits oflmprovem•nt (From. To) Ltngth Adopted LOS Capacity Trips Capacfty 

SaeneeDr I Colonial Dr 112 E 3020 211 4040 

Developer Share of Improvement 

Exist ing Improved 
Segment Generallztd Gtnerallzed Capacity 

Limits of Improvement (From - To) Le"llth Adopted LOS Capacity C1paclty lncrtue 

SClenee Dr I Colonial Dr 112 E 3020 4040 1020 

Log of Project Contributions 
Project Prop 

Prolect Trips Share 

Ex1stmo plus Committed 158 $4,691.652 

Chabad at UCF 4 $118,776 
Waterford Lakes Multifamily 6 $178.164 
Bank and Fast Food at East 50 1 $29.694 
U111on at Collegiate Village- East 4 $118.776 

U111on at Colleo1ate Vtllaoe- West 7 $207.858 

Chase Bank at Waterford Lakes 1 $31,205 

Waterford Lakes Golf 3 $37.714 

S1ence Dnve Student Housing 18 $226,279 

Cart Blad< Chevrolet 5 $64,745 

1737 N Alafaya Trail 4 $53.496 

Backlogged Totals : 211 $5 ,344,920 

Waterford Oaks 12 $160.488 

$0 
$0 
$0 

Totals: 223 $5 ,505,408 

0:, .._, 

C: 3 .., 'O 
0 0 
0 ::I-
;,;- -· 

Capacity 
lncrtase Total Project Cost Cost/Trlp 

1020 $13,641 .089 $13.374 

og 
0 I>) 

< -0 0 
- r/J 0 :::r 

'O ~ 
~ 0 

a >-
- (IQ r.., 
r8 
() 3 

Capacity County (Backlog) 
lncreu1 Ruponslblllty 

1020 $2,821.833 

Capacity incrtase 
Backlogged for New Remaining 

Trips Development Project Cost Cost/Trip 

211 809 $10,819.256 $13,374 

Updated: 5/12Q2 
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Planned lmprowmtnt 
Roaclway(s) 

Colon131 Cr 

Pllt1ned lmprowmtnt 
Roaclway(s) 

Colonial C, 

Planned lmprovtmtnt 
Roaclway(s) 

Colonial O' 

Date 
g, Existi ng Jun-HI 
-., Mar- 17 

Mar-II 
Jun-17 
Jan-18 
Jan-16 
Jun-1~ 
A1Ja. J8 
Aua-18 
Jan-19 
Jun-19 
AUD- 19 
May-20 
Ju~21 
l'eb-21 

et>-11 
May.Ji 
Jun-21 
Jun-21 
Jun-,1 
Sep-21 
1ut:C•:l1 

Propos ec May-22 

Roadway Improvement Project Information 

Exl1ting 
Stgmort Gtnlrlllztd Type of 

Limits of Improvement (From. To) Length Adopted LOS Clpaclty lmprovemtnt 

'l\bodbu,yRtf I Wden from 8 to 
Lake Pd<l!II Rt! 0 78 E 3020 e lanes 

County Share of Improvement 

Existing 
Stgmort Gtnlrlllzt<i Backlogged 

Limits of Improvement (From • To) Length Adopted LOS Capacity Trips 

'Mlodb ury Rt! I Lake Pd<l!II Rt! 076 E 3020 684 

Developer Share of Improvement 

Existing Improved 
Segment Gtntnllzed Gtntnllztd 

Limits oflmprovtmtnt (From • To) Length Adoptt<ILOS Capacity Capacity 

'Mlodbu,y Rt! I Lake Pd<l!II Rt! 0 78 E 3020 4040 

Log of Project Contributions 
Project Prop 

Proj- Trips Share 
E:xlStlna DIUS Corrmttted ~~D $1,817,024 
Lake P1d<ett Apt 86 $438 844 
Cube Smart Storage F aallty I $35,728 
en Budding mo 1 $9,785 
Wlodburv Plaia 5 $36455 
Pal'k Square Plaza 43 $313,513 
Bonneville Drive Proper1,es Office 1 $7,996 
Lake Pickett ER 9 $71,964 
Lake P1d<ett Center Parcel 1 28 $223,888 
Vltlodsonnas Suites Jij $1!i1,S44 
Cahber CoU,sion 2 $15 952 
ex Mole Vet Offire 1 $7,976 
watelfOl'd Lakes M Ultdamly 3 $22,149 
Bank and Fast Food at 50 1 $7,383 
Oiase Bank at Waterford Lakes 2 $16 740 
Watelford Lakes G otf i $17,062 
OinstJan Brothers AutomOblle 2 $17,062 
Lone Palm Reserve 17 $145 027 
Colonial Storage 1 $8,531 
WlodspnnQs Suites(Updated From ,-xnired) lij $162.089 
Hancod< Lone Palm 5 $42 655 
Toll Brothers Student Hcsuinq 14 $631,294 

Backlogged Totals: 684 $3,526,812 

WatelfOl'd Oaks 6 $54,450 
$0 

$0 
$0 
$0 

Totals: 690 $3,581,262 

lmprovt<i 
Gtntr:alized Clpaclty 

Capacity lncrtas, Total Proj .. t Cost Cost/Trip 

4040 1020 9.256,453 $9,075 

0:, "Cl _.., 
C: 0 a -o 
0 0 ;,;-a. 
oo 
(1) ::s 
<: ~ 
(1) (1) 

lmprovtd 

oC/.l 
"O ::,-

3 ~ 
(1) (1) 

Gtnonlized Capacity County (Backlog) 
Clpaclty Increase Rtsponslbilty 

4040 1020 $8,207,269 

Capacity lncruse 
Capacity Backlogged forNtw Remaining 
lncrast Trips Dtvtlopmtnt Project Cost Cost/Trip 

1020 684 336 $3,049,185 $9,075 

l,\ldlttd: 5/12/22 
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Planned Improvement 

Roadway(1) 

WoodbuyRd 

Planned Improvement 
Roadway(,) 

WoodbuyRd 

Planned Improvement 
Roadw1y(s) 

Woodb\#Y Rd 

Date 

Existing I Sep.13 

Sep.13 

Nov-13 

Feb-14 

Feb-18 

May.20 

May.20 

Apr-21 

Jun-21 

Jun-21 

Dec-21 

I Mav-22 Propo sed 

Roadway Improvement Project Information 

Exl1dng Im proved 
Seg,.ent Gtntnllztd Type of Gtntnllztd 

Limit, oflmprovtmtnt(From • To) Length Adopted LOS C1paclty Improvement Capacity 

lake Underhil Rd I Widenfrom2 
Waterlord Lakes Pkwf 0 73 E 880 to 4 lanes 2000 

County Share of lnprovement 

Existing Im proved 
Segment Gtnorallztd Backlogged Gtntra llztd 

Limits oflmprovtmtnt (From· To) Length Adopttd LOS C1paclty Trips Capacity 

lake UnderM Rd I Wa1erlord Lakes Pkwf 0 73 E 890 79 2000 

Developer Share of Improvement 

Exl1dng Improved 
Segment Gentnllztd Gentra llttd C1paclty 

Limits oflm orovtmtnt (From· Toi Length Adopted LOS Capacity Cap1city Increase 

Lake Underllll Rd I Waterlord Lakes Pkwf 0 73 E 890 2000 1120 

Log of Project Contributions 
Project Prop 

Proitct Trips Share 

Existing plus Commttted 45 $585,834 

Town Park Outparcel 2 $26.038 

Saformen's Pon..ve's I $13,019 

Town Park MultsFamiUV 2 $26.038 

Park Square Plaza aka Cndcet Club 3 $37,530 

Waterford lakes Mulllamrlv 6 $82,020 

Gardens@Watertord Lakes 4 $54 ,680 

watedord Lakes Golf 7 $95,690 

Lone Palm Reserve 2 $27,340 

V<.13odsonnas Su11es fUodated trom Exorredl I $13,670 

Toll Brother Student Housing 5 $70,400 

Back logged Totals: 78 $1,032.259 

warertord Oaks 6 S84 ,"480 

$0 

$0 

$0 

$0 

Totals: 84 $1,116,739 

tD "C 

Capacity 
lncr,111 Total Project Coit Cotti Trip 

ca 
.., "C 
0 0 

~ a. 
1120 $15.769,418 $14.080 

o o 
(l) ::, 

< a 
(l) (l) 

~ 

o C/.J 
"C ::,-
3 ~ 
(l) (l) 

Capacity County (Backlog) 
lncru11 Rupon1lbility 

1120 $1,099.227 

Capacity lncreue 
Backlogged for Ntw Rem1lning 

Trips 01vttopm1nt ProJ .. tCost COit/Trip 

79 1042 $14,871 .191 $1~ .090 

Updated: 6110/22 
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Roadway Improvement Project Information 

Emting Improved 
Planned lmpror,,ement Segment Generalized Type of Genenllzed 

Roadwl!y(s) lknlts al Improvement (From . To) length Adopted LOS Capacity lmpror,,ement Capacity 

Waterford lal<es Widenfrom2 
!Woodbury Rd Pkwy ColonoalOr on E !UJ lo 4 lanes 1700 

County Share of Improvement 

..... 119 unproveo 
Planned lmpror,,ement Segment Genenilized 8acidogged Generalized 

Roadwly(s) limits al Improvement (From . To) length Adopted LOS Capacity Trips Capacity 

!Woodbury Rd 
Wa!Jl~Lakes I 

ColonoalOr o.n E !UJ ~ 1700 

Capac~y 
Increase 

!OJ 

Capady 
Increase 

!OJ 

Total Project Cost 

$11.3'13.079 

County (8acl(log) 
Responsillllity 

$3,llil,641 

Cost / Trip 

$12,637 

~ 
0 
0 
0.. 
CT 
s:: I Developer Share of Improvement I ~ 
~ 

Existing 
Planned lmprOllefflenl Segment Genfflllzed 

Roadwly(s) limits al Improvement (From . To) length Adopted LOS Capacity 

Woodbury Rd 
Wale~ lakes I 

Colonial Or o.n E !UJ 

Log of Project Contributions 
t'fOJect t'fOP 

Date Proiect Trips si-. 
Existln I S.o-13 ElaSMR Illus Commntod 121 $814,A51 

S.p-13 Town Pa1kOu1p1rct1 2 $13,462 

Nov· 13 Satk>rmtn'I Poptve's • $26,92• 

Fob-I• Town Pa1k"1ul1>-F1m~lv 3 $20.193 

Oct-18 watlfford Oaka Ph•• 1 3 $20.193 

Oa-18 w..t•ford Ooks PhoN 11 26 $175.015 

Oct-15 7-S...tn O..oloomonc 2 $13,ol&I 

Ao, . 17 Sloraa• Facitilv 1 ta.816 

Apr •17 L•k•Ptcl<att MFU 11 $96,976 
Fot,.18 Pad< Sau ••• PIHi ako Cneke1 Club 3 $26,'48 

""g-18 Loke Pck811 ER 1 $10.1'5 

/loJg-18 Lake Pckea Cltlter Pa,cet 1 2 $20.290 
Ja.,.19 'M>odsMMS Sll• .. ElCll11ed 4 $41,660 

Mly.20 Vllllenord Lakes Mulllfamolv 31 $358,608 

Jun-20 0.rdonsQ Waa.no,d L•kt• 2 $23.136 

Ju~20 Bank and Fe,a Food et SO I $11,568 

I.Oot-21 Vllla.nortf Likes Golf 1 S85,0919 
l,Jun-21 Lone Pelm R•trv• 2 $24,314 

l,Jun-21 IM>odsp,..,. s..i .. (Updai.d nom E,cp•d) 5 $60.785 

Oec-21 T oH aolhet$ Student Hou an~ 15 $189.555 

Baci<logflOd Totol>: 246 Sl,1)41.102 

I Mty-22 Propoaed WJt•(ord Oaks 6 $7511'.n 

$0 

$0 

so 
so 

Totals: 252 Sl,116.924 

Improved Capacity Increase 
Gener1111zed Capacity Backlogged for New 

Capacity Increase Trips Development 

1700 !OJ 246 654 

Remaining 
Project Cost Cost /Trip 

$8,264 ,07 $12,637 

Upu...,, : <#l l&.144 
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