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Interoffice Memorandum
DATE: March 30, 2026
TO: Mayor Jerry L. Demings and County Commissioners
THROUGH: N/A
FROM: Joseph C. Kunkel, P.E., Director, Public Works Department
CONTACT: Eduardo Avellaneda, P.E., Manager
PHONE: (407) 836-7871
DIVISION: Roads and Drainage Division

ACTION REQUESTED:

Approval and execution of Preliminary Engineering Cost Reimbursement Agreement by and between
Florida Central Railroad Co LLC and Orange County, in an amount not-to-exceed $15,000. District 1.
(Roads and Drainage Division)

PROJECT: N/A

PURPOSE:

Due to ongoing flooding in the Overstreet Crate and Joe Louis Park subdivisions, the Roads and
Drainage Division conducted a drainage study to evaluate the underlying issues. The study
determined that a drainage improvement project is necessary, which includes the installation of
approximately 50 feet of 24-inch reinforced concrete pipe extending from an existing ditch-bottom
inlet adjacent to a railroad line to a new drainage manhole (see attached plan).

In coordination with this project, Florida Central Railroad Co LLC requires the execution of a
Preliminary Engineering Cost Reimbursement Agreement to facilitate their review of the proposed
plans.

The County Attorney’s Office and Risk Management Division have reviewed the Agreement and find
it acceptable as to form.

BUDGET: N/A
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APPROVED BY ORANGE
COUNTY BOARD OF COUNTY
COMMISSIONERS

BCC Mtg. Date: April 21, 2026
PRELIMINARY ENGINEERING COST REIMBURSEMENT AGREEMENT

This Preliminary Engineering Cost Reimbursement Agreement (“Agreement”) is made and
entered into as of April21 | 2026 (“Effective Date”), by and between: Florida Central
Railroad Co LLC, a Florida limited liability company (‘“Railroad”), and Orange County, a
political subdivision of the State of Florida (“County”).

Railroad and County may be referred to individually as a “Party” and collectively as the “Parties.”
1. Purpose

The County has requested that Railroad perform certain preliminary engineering services in
connection with a proposed project located within or affecting Railroad property and/or right-of-
way (the “Project”). The purpose of this Agreement is to provide for the payment of costs
associated with such preliminary engineering work.

2. Scope of Preliminary Engineering

Railroad shall perform, or cause to be performed, preliminary engineering services necessary to
evaluate, review, and prepare conceptual or design-related documents for the Project. Such
services may include, but are not limited to:

« Site review and inspection

« Preparation of conceptual plans
 Engineering analysis and internal review
» Coordination with County representatives
« Cost estimating for future phases

The scope may be refined by mutual written agreement of the Parties.
3. Payment of Costs

The County agrees to pay Railroad for all actual costs incurred in connection with the preliminary
engineering services, including:

« Railroad internal labor costs

« Consultant or third-party engineering costs

» Administrative and overhead expenses

» Any related expenses reasonably necessary to complete the work

The total compensation payable under this section shall not exceed Fifteen Thousand Dollars
($15,000) without prior written authorization from the County.

Railroad shall submit invoices to County detailing such costs. County shall remit payment within
thirty (30) days of receipt of each invoice.



If requested by Railroad, County shall provide an advance deposit in an amount reasonably
estimated to cover anticipated preliminary engineering costs; however, in no event shall the total
payments made by County, including any advance deposit, exceed the not-to-exceed amount of
$15,000 unless otherwise authorized in writing by the County. Any unused portion of such deposit
shall be returned to County upon completion of the work.

4. No Obligation to Proceed
This Agreement provides only for preliminary engineering services. Nothing herein shall obligate
either Party to proceed with construction, grant property rights, or enter into any additional

agreements related to the Project.

Any future construction, licensing, or access agreement shall be subject to separate written
agreement between the Parties.

5. Ownership of Work Product

All engineering documents, drawings, and related materials prepared by or for Railroad in
connection with this Agreement shall remain the property of Railroad. County may use such
materials solely for purposes of evaluating and advancing the Project.

6. Term and Termination

This Agreement shall remain in effect until completion of the preliminary engineering services
and payment of all amounts due, unless terminated earlier by mutual written agreement of the

Parties.

County shall remain responsible for payment of all costs incurred by Railroad prior to the effective
date of termination.

7. Governing Law

This Agreement shall be governed by and construed in accordance with the laws of the State of
Florida.



IN WITNESS WHEREOF, the Parties have executed this Agreement as of the Effective Date
written above.

FLORIDA CENTRAL RAILROAD CO LLC

. N
By K Kuivinen Dte 2026032413024 r4x

Name: Karen Kuivinen

Title:  Contracts/RE Manager

Date:

ORANGE COUNTY, FLORIDA

By: Board of County Commissioners

o Byseis, B

erry L. Demings, County Mayor

4
Date: 2/ W 2026

ATTEST: Phil Diamond, CPA, County Comptroller

As Clerk g the Bogrd of (Jdunty Comm1551oners

eputy Cier
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