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Michigan Campus GOV Cottage Restroom & Kitchen Renovations

To provide funding for additional construction services to complete the
capital improvements.
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JUSTIFICATION/DISCUSSION:

This project is a renovation of five cottages that are a home to some of the children who live at
Great Oaks Village on the Michigan Street Campus. The scope of this project is to renovate the
existing restrooms and kitchens in these five cottages and to bring them up to code and to comply
with the Americans with Disabilities Act of 1990. Three of the cottages sit in a lower lying area
of the campus and two of the cottages sit in a higher location. During the design of this project
field investigative work was done by the consultants to identify the as-built and existing conditions
as much as possible. They were unable to do any real destructive investigative work inside the
cottages because the cottages are a home to these children. This change order is for additional
work required for the first of the five cottages, the Day Cottage. After the construction contract
was awarded and during the initial demolition for the contract work, substantial hidden water
damage was discovered that had destroyed the underlying materials in most of the interior in the
Day Cottage. This work includes the wall and ceiling framing, insulation, electrical wiring, water
lines, HVAC ductwork, door and window frames, and the flooring underlayment. This damage
was not visible and was not accessible prior to this demolition work that was not able to start until
after the children were relocated on campus. All of this hidden damage had to be repaired by
replacing the damaged areas with all new materials and finishes including painting. The work in
this change order is limited to the Day Cottage which is the first of the three cottages in the lower
lying area of the campus to be renovated. After this cottage is complete and put back into service
for the children, work will start in the second cottage in this low-lying area. It is expected that
similar additional change order work for repairs to deal with existing hidden damage will be
needed for the other two cottages in this lower lying area. This type of hidden water damage is
not anticipated in the two newer cottages that are located at a higher elevation.

PREVIOUS ACTIONS TO THIS CONTRACT:
The Contract award was approved on January 26, 2021.
Original Contract dated February 4, 2021 Lump sum amount - $ 1,248,000.00

Change Order No. 1 dated December 20, 2021 Lump sum amount -$  62,400.00
Fire alarm repair and installation and transom removal.

Proposed Change Order No. 2 Lump sum amount - $ 252,838.53
Re-framing and drywall replacement, painting,

electrical repairs, door and frame replacement,

replace damaged HVAC, electrical repairs, repair

damaged gable, and repair damaged water lines.

Proposed Final Contract Amount $ 1,563,238.53

cc: Administrative Services Department
Procurement Division
Capital Projects Division
Community & Family Services Department
Facilities Management Division
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