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Interoffice Memorandum 

April 14, 2021 

TO: 

CONTACT: 

SUBJECT: 

Mayor Jerry L. Demings 
-AND-
County Commissioners 

Carrie Mathes, Manager, CFCM, NIGP-CPP, CPPO, C.P.M., Manager, 
Procurement Division 

Maricela Torres, Acting Manager, Roads and Drainage Division 
(407) 836-7875 

Award of Invitation for Bids Y21-158-AV, Landscape Maintenance 
Services for Roads and Drainage Lot A 

ACTION REQUESTED: 

Approval to award Invitation for Bids Y21-158-AV, Landscape Maintenance Services for 
Roads and Drainage Lot. A, to the low responsive and responsible bidder, Lawnwalker 
Services Inc., in the estimated contract award amount of $1,055,978 for the base year. 
Further request authorization for the Procurement Division to exercise option years one 
and two. 

PURPOSE: 

This contract will provide landscape maintenance services for the Roads and Drainage 
Division County owned properties. 

FUNDING: 

Funding is available in account number I 002-072-2906-3 816. 

APPROVALS: 

The Roads and Drainage and Business Development Divisions concur with this 
recommendation. 

REMARKS: 

Three bids were received from pre~qualified bidders in response to this Invitation for 
Bids. and were evaluated for responsiveness, responsibility, and price reasonableness. 
Lawnwalk:er Services, Inc. has a satisfactory record of performance and is considered 
responsible. Prices have been determined reasonable as compared to current contracted 
pricing. Therefore, award is recommended to the low responsive and responsible bidder 
Lawnwalker Services Inc. 
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Award of Invitation for Bids Y21-158-AV, Landscape Maintenance Services for Roads 
and Drainage Lot A 

The bid tabulation is as follows: 

Lawmrialker Services, Inc. Base Year $1,055,978 
Option Year 1 $1,055,040 

Option Year 2 $1,059,060 

Total Estimated 
Bid $3,170,078 

Carol King Landscape 
Maintenance, Inc. Base Year $2,375,350 

Option Year 1 $2,393,060 

Option Year 2 $2,414,270 
Total Estimated I 

Bid $7,182,680 

Ameriscapes Landscape Management 
Services, LLC Base Year $3,268,560 

Option Year 1 $3,321,460 
Option Year 2 $3,324,485 
Total Estimated 
Bid $9,914,505 



March 1s, 2021 

TQ: 

'FROM: 

PROJECT: 

BUS1NE$S D~~LOJ:'MEN'l' .DIV1$IQN 

An.a \T.illalona., · Contracting Agent 
Pro.curement Division 

Kesi Warren; Senior Cont:r~ct Admil:us~ator~ 
Bu~ii1eiss_ 'p~velppmeht Di.vi,~ion 

l3;u,sfu~s$ ·.t>ev~io_pµ1¢tit Pivtsion Bid- Etia.luatlort 

11il :ffY2}-158 ... AV',Landsca'pe Maintenance Services for'Roads 
and :Dr,inage' ~t;>t .A 

The:Btisiness DeveloEment D~vision evaluated th:e:-~!-~ul::>rnitted.-for @$ 
.projec~; -~~ifflii!§ wer¢_ an Orange -Ccninty .Certified Minority]Woine11 
BU.shiess.Eriterprise(M/WBE) firms. At the;tiµre ,qfQid; opepings: there w~re:afleast 
:~ix fitr:ri:s; <::et@~d, at ·U1.'e ptime J¢v,¢1Jqt: the s.cope o(setvi.ce; The bid preference 
program in accordance;with the_ Gq-unty'.~ M[WeE Oxdi11:an:ce; Section 17-~24 ¢arl.not 
be ii - · Uec:f. - - PP. .. -

.c: Sheena Fergt1so11; Man.ag~r; Bu_siness l:>ev~1oprp:~n,tr>1vts10n 


