
Interoffice Memorandum 

November 23, 2020 

TO: Mayor Jerry L. Demings 
-AND-
County Commissioners 

FROM: Eric Ushkowitz, Economic Development Administrator Jr 
Office of Economic, Trade and Tourism Development ~ 

SUBJECT: December 15, 2020- Discussion Agenda Item 
Presentation by the Orlando Economic Partnership, Inc. 

A representative from the Orlando Economic Partnership, Inc. (OEP) will make a 
presentation regarding their activities and the impacts to the Orange County 
economy. The FY 2020-2021 Orange County budget provides for $681,899 to support 
the efforts of the OEP. 

A Master Agreement sets forth the terms and conditions of the County's contribution 
to the OEP. The OEP's goals and plans are set forth in the strategic plan for 
"Business Plan and Budget FY 2020-21," which is incorporated into the Master 
Agreement as Exhibit "A." 

A second agreement has been prepared with respect to the OEP's role in servicing 
the Orange County Industrial Development Authority. 

ACTIONS REQUESTED: Approval and execution of 1) Agreement for Economic 
Development Services Orlando Economic Partnership, 
Inc. and Orange County Fiscal Year 2020,.. and 
authorization to disburse $681,899 as provided in the 
FY 2020-2021 adopted budget and 2) Orange County, 
Florida and Orlando Economic Partnership, Inc. 
Agreement related to an Industrial Development 
Authority Fiscal Year 2020-2021. 



APPROVED BY ORANGE 
COUNTY BOARD OF COUNTY 
COMMISSIONERS 

BCC Mtg. Date: December 15, 2020 

·; 

AGREEMENT FOR ECONOMIC DEVELOPMENT SERVICES 
ORLANDO ECONOMIC PARTNERSHIP, INC. 

AND 
ORANGE COUNTY 

FISCAL YEAR 2020- · 

TIIlS AGREEMENT FOR EEqNOMJ:£.A DEVELOP:MENT SERVICES (the 
"Agreement'') is entered into as of this~ dey ~~mber, 2020 by and between ORANGE 
COUNTY, a charter county and political subdivision of the State of Florida, hereinafter referred 
to as the "County," and the ORLANDO ECONOMIC PAR1NERSHIP, INC., a not-for-profit 
corporation organized under the laws of the State of Florida, hereinafteneferred to as the "OEP." 

RECITALS 

WHEREAS, the County finds that providing information, data, marketing and 
advertising services by the OEP to promote the County as a location for business and economic 
development opportunities serves a valid public purpose under the laws of Florida; and 

WHEREAS, the OEP performs such services in the course ofits activities and operations, 
has established a record of reference information useful to its prospects, has hired a significant 
nwnber of full.time professional staff to accomplish its mission, and the County desires to con~ct 
with the OEP to perform such services for the benefit of the County; and 

WHEREAS, the County finds that the OEP is performing services that enhance services 
rendered by the County, and the County further finds that the OEP is not the alter ego of the 
County, but the OEP is an independent contractor being paid for certain services to the County; 
and 

WHEREAS, the OEP was created pursuant to those certain Articles of Incorporation · 
dated October 7, 1977, and has been providing the services described generally to local 
governments in Central Florida for over 35 years; and 

WHEREAS, the OEP's vision to champion a more prosperous and diverse economy and 
its mission to aggressively attract, retain and grow jobs for the Metropolitan Orlando region are in 
the best interest of the County. 

. .. ' 

NOW, THEREFORE, in consideration of the foregoing, the parties agree as follows: 

1. Services to be Performed. The OEP shall provide the following services: 

(a) Promote the County as a location for business operations, economic 
development, branching and employment through its local, national and international 
marketing campaigns and report monthly to the County's Department of Economic 
Development on activities specific to the County on this service. 



(b) Serve as an information source and point of contact for realtors, developers, 
corporations, site-selection consultants, management consultants and other representatives 
interested in economic development. Coordinate this service with the County's Economic 
Development Department ( or other County department or office as the County may 
designate from time to time). 

( c) Provide the County with information regarding matters that could adversely 
impact the County's ability to attract or retain business on a timely basis. 

( d) Maintain economic development data and serve as an information source 
for demographic, market and property data and provide it to interested parties and the 
County's Economic Development Department as requested. 

( e) Promote the County to the motion picture and television industry as a 
location for production. In that capacity, and to the extent requested by a motion picture or 
television business, the OEP will coordinate permitting activity with the County staff so as 
to expedite the needs of producers and directors. 

(f) Monitor and assist in the retention and expansion of local business and 
report monthly to the County's Economic Development Department on activities specific 
to the County on this service. 

(g) Coordinate with County staff on an ongoing and regular basis, as well as 
with other businesses and trade groups, to achieve cooperation and communication on 
business and economic development matters. · 

(h) · Provide monthly reports summarizing business recruitment activity. 

(i) Manage the Regional Economic Developers ("RED") Team, which shall 
include at least one representative from the County, so long as the County is in compliance 
with this Agreement. 

(j) Manage international economic development initiatives through an 

additional fifteen thousand dollars ($15,000.00) to be paid pursuant to Section 4 herein 
("International Development Funds"). International Development Funds are to be used for: 
staff travel expenses for international missions to potential sites for development of 
targeted businesses; planning logistics in support of the County's international travel 
related to sales missions; expenses related to meetings including foreign direct investment 
recruitment opportunities including those held in domestic locations like SelectUSA , 

. ·-·-··-- -···--·-···-·- ..... -------... ···-······ --- -····· ··-· -- ·-- ··-- -- ............ ---··· ·- .. - -···-· ---···-····--·· - --·-·· 

conferences or marketing-related events held during the County's international missions, 

hosting international companies in the Metro Orlando region with potential for direct 
foreign investment. International Development Funds may be used for other initiatives 
only after prior written approval from the County. 
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(k) Provide complimentary admission to OEP events within the region for up 
to ten designated persons selected by the County, including but not limited to, the mayor, 
county comm1ss1oners, the county administrator/manager, deputy county 
administrator/manager, and one two economic development staff representatives. OEP 
events may include, but are not limited to, the Schwartz Tech Awards, the James B. Greene 
Dinner and Awards Program and the annual Barbeque on the Boulevard networking event. 

2. Business Plan and Budget (the "Business Plan"). The OEP shall adopt a 
Business Plan setting forth,.among other things, the OEP's vision, mission, mandates for action, 
and goals and objectives, all of which serve as performance targets and benchmarks for the services 
performed under this Agreement. The -21 Business Plan is attached to and incorporated into this 
Agreement as Exhibit "A." The OEP shall use commercially reasonable and best efforts to achieve 
the goals, plans and objectives set forth in the Business Plan. The OEP may modify or adjust the 
performance targets, benchmarks, and metrics set forth in the Business Plan with the prior, written 
consent of the Orange County Economic Development Administrator. 

The County and the OEP support and accept the performance metrics in the 2020-2021 
Business Plan. The OEP Board will conduct an evaluation of performance quarterly and report 
said results to the County, including impacts and benefits to the County. The County will provide. 
input into the establishment of the OEP's performance metrics via the Regional Economic 
Developers (RED) Team and through the OEP Board approval process. 

The OEP will inform the County's RED Team Representative in the event performance 
targets or benchmarks set forth in the Business Plan are not met. The OEP and the County's RED 
Team Representative will review the relevant factors and circumstances related to the performance 
targets and benchmarks not being met and discuss the proper approach to be taken. to ensure 
performance targets and benchmarks are met in the future. Thereafter, the OEP will make 
revisions to its Business Plan, as it deems appropriate. 

The OEP's failure to meet a performance target or benchmark, or any item specified in the 
Business Plan, shall not, by itself, constitute an event of default unless the OEP fails to notify the 
County's RED Team Representative and fails to cooperate in developing appropriate revisions to 
its Business Plan. 

3. Staff, ·Facilities and Equipment. The OEP shall notify the County if sufficient . 
staff, facilities or equipment necessary to deliver the agreed µpon services cannot be maintained, 
at which time this Agreement may be modified or terminated by the parties. The determination of 
whether services have not been adequately provided shall be made upon majority vote of the 
County's governing board after notice to the OEP and an opportunity to be heard. 

4. Payments. So long as the Partnership is in compliance with all material terms of 
this Agreement, the County shall pay to the Partnership a sum of Six Hundred Ninety-Five 
Thousand Five Hundred Thirty-Seven and No/100 Dollars ($695,537.00) during the County's 
2020-2021 fiscal year, beginning October 1, 2020. Payments will be payable by the County to the 
OEP in four equal quarterly installments in the amount of One Hundred Seventy Three Thousand 
Eight Hundred Eighty-Four and 25/100 Dollars ($173,884.25). The County will make the first 
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quarterly payment within fifteen (15) business days of the execution of this Agreement and receipt 
of the OEP's invoice by the County. The County shall make subsequent payments on a quarterly 
basis within fifteen (15) business days following the receipt of the OEP's quarterly invoice, and 
said quarterly invoices shall be submitted contemporaneously with or subsequent to the submission 
of quarterly activity reports as described in Subsection 12b. of this Agreement. The County shall 
also pay to the Partnership an additional sum of Fifteen Thousand and No/100 Dollars ($15,000) 
upon execution of the Agreement ·and receipt of the Partnership's invoice in support of the 
Partnership's International Economic Development efforts described in Section lj. herein. 

The OEP is liable for and accepts responsibility for repayment of any funds disbursed under 
the terms of this Agreement which may be deemed disbursed in error or for failure to follow 
applicable contractual requirements. 

5. OEP as the Regional Economic Development Organization. The County agrees 
to recognize the OEP as its officially designated regional economic development organization for 
regional marketing, business attraction and client handling. The County further agrees to notify 
Enterprise Florida, Inc. ("EFI") that the OEP is its official regional economic development 
organization for receipt and coordination of EFI generated business and industry attraction leads 
and follow-up activities. · 

6. County Responsibilities. The County agrees as follows: 

(a) To employ and designate an economic development officer to act as a primary 
liaison to the OEP and to serv:e as a representative on the RED Team. 

(b) To advance economic development projects within the county in conjunction 
with the OEP. 

(c) To support the OEP's efforts to add value to the County by providing copies of 
county approved economic development strategies and plans as an input to the OEP's 
annual planning process. 

(d) To participate in the OEP and RED team planning process to help ensure that 
the OEP's regional economic development plan incorporates the County's priorities. 

(e) To respond to leads or prospects referred by the OEP in a professional and 
timely manner and in the format required by the OEP and approved RED Team. 

(f) To work with the OEP to improve the County's competitiveness and market 
readiness to support growth and expansion. 

7. Annual Audit. The OEP shall obtain an annual audit by an independent accounting 
firm and provide a copy to the County each year. 

8. Anti-lobbying Clause. 
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(a) County funds shall not be used to lobby or influence the decisions of the County 
or the governing body or any other local-government entity in the State of Florida. 

(b) The OEP shall not lobby the state legislature orattempt to influence legislative 
decision-making inconsistent with the legislative priorities adopted by the County without 
the County's prior written consent. 

9. Term of Agreement; Renewal. The term of this Agreement shall be for a 
one-year term beginning on October 1, 2020 and ending on September 30, 2021. On the renewal 
date of the Agreement, the County and the OEP agree to review and either renew or decline the 
Agreement within 60 days of fiscal year-end September 30. If the Agreement is not signed within 
the 60 day period, then services from the OEP will be suspended until both parties reach an 
Agreement. 

10. Termination. Either party may terminate this Agreement thirty (30) days after 
receipt by the other party of the first party's notice of intent to terminate. In the event of 
termination, the County shall pay for services rendered by the OEP through the date of termination. 
If payments are made to the OEP before services are rendered, the OEP shall refund to the County 
all excess money paid for services which would have been rendered after the date of termination. 

11. Notice. Any notices required or allowed hereunder shall be in writing and sent by 
certified mail, return receipt requested, or in person with proof of delivery, to the addresses below, 
or such other address as either party shall have specified by written notice to the other party 
delivered in accordance herewith: 

OEP: 

COUNTY: 

President and Chief Executive Officer 
Orlando Economic Partnership 
301 E. Pine Street, Suite 900 
Orlando, FL 32801 

Orange County Board of County Commissioners 
Attn: Orange County Mayor Jerry L. Demings 
201 S. Rosalind Avenue, 5th Floor 
Orlando, FL 32801 

12. Records and Reporting. The OEP shall keep orderly arid complete records of its 
accounts and operations. The OEP shall maintain a system of internal controls adequate to 
safeguard and ensure proper use of governmental and other funds that it may receive. The County 
Comptroller ( or designee) shall have the right to audit these records from time to time for 
compliance by the OEP with the terms, conditions, obligations, and requirements of this 
Agreement. The Comptroller ( or designee) shall have full access to all records, documents, and 
information, whether on paper or electronic media, of the OEP necessary to perform this review 
except for those records which are held by the OEP and are deemed confidential and exempt from 
Section 119.07, Florida Statues, and Section 24(a), Article I of the State Constitution in accordance 
with Section 288.075, Florida Statutes. The OEP shall maintain and keep available all such non-

5 
\30525\2 - # 7245247 vs 



confidential and non-exempt records necessary for audit for five years subsequent to the 
Agreement. 

(a) The OEPis an independent contractor not acting as the alter ego of the County, 
nor is it authorized to commit the County or its funds to any agreement. The OEP is being 
paid for certain services rendered as set forth herein. While a member of the County's 
governing body may serve on the OEP's governing board, the County and the OEP are two 
separate and autonomous entities. 

(b) The OEP shall maintain all program records related to the services provided 
under this Agreement and submit to the County: (a) periodic reports (at least monthly) 
regarding the activities of the OEP pursuant to this Agreement, and (b) quarterly program 
reports which outline the progress of the OEP towards the goals and targets described in 
the OEP's Business Plan and this Agreement. 

( c) Within fifteen (15) business days of the close of each quarter, the OEP will 
provide to the County a report of the significant activities and accomplishments of the OEP. 
Specific reference will be made to the OEP's activities and accomplishments within the 
County. Progress will be measured against the published goals; plans, and initiatives of 
the OEP as stated in its Business Plan. These reports shall be accompanied by "Assessing 
the Degree of OEP Involvement" forms (attached hereto as Exhibit "C") for projects 
resulting in new job growth and capital investment in the County. 

( d) In compliance with the Florida Statutes, the OEP will submit an annual 
report to the County .detailing how the funds were spent and the results of the OEP' s efforts. 
This report is required by the Office of Economic & Demographic Research (EDR) and is 
due January 15th of each year. Once the OEP has submitted the report to the County, the 
County is required to submit the report to EDR and post a copy of said report on the 
County's public website. 

( e) If, when, and to the extent during its activities under this Agreement the 
OEP acts on behalf of the County, the OEP will be a "contractor" for purposes of Section 
119.0701, Florida Statutes. At such times the OEP shall comply with public records laws 
and specifically shall: · 

(i) Keep and maintain the public records that ordinarily and necessarily 
would be required to be kept and maintained by the County in order to perform the 
services identified herein. 

(ii) Provide the public with access to those public records on the same 
terms and conditions that the County would provide the records and at a cost that 
does not exceed the cost provided by law. 

(iii) Ensure that public records that are exempt or confidential and 
exempt from putllic records disclosure requirements are not disclosed except as 
authorized by law. 
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(iv) Meet all requirements for retaining the public records and transfer, 
at no cost, to the County all the public records in possession of the OEP upon 
termination of the contract and destroy any duplicate public records that are exempt 
or confidential and exempt from public records disclosure requirements. All such 
public records (if any) stored electronically niust be provided to the County in a 
format that is compatible with the information technology systems of the County. 

If the OEP fails during such times to comply with a public records request, the County shall enforce 
this section in accordance with this Agreement. 

13. Indemnity and Insurance. 

(a) To the fullest extent permitted by law, the OEP will defend, indemnify and 
hold harmless the County from and against all claims, damages, losses and expenses, 
including reasonable attorneys' fees and costs, arising out of or resulting from the 
performance of its operations under this Agreement. 

(b) The OEP shall maintain commercial general liability coverage for all 
operations including but not limited to Contractual, Products and Completed Operations, 
Advertising and Personal Injury. The limits shall not be less than $1,000,000 per 
occurrence. All insurance shall be primary to, and not contribute with, any insurance or 
self-insurance maintained by the County. The County shall be specifically included as an 
additional insured on the OEP's general liability policy. 

INSURANCE: 

(a) General. The OEP shall, at its own cost, procure insurance required 
under this Section. 

(i) The OEP shall furnish the County with a Certificate of Insurance on 
a current ACORD Form signed by an authorized representative of the insurer, 
evidencing the insurance required by this Section (Professional Liability, 
Workers' Compensation/Employer's Liability, Commercial General Liability, 
and Business Auto). The County, its officials, officers and employees shall be 
named additional insureds under the Commercial General Liability policy. If the 
policy provides for a blanket additional insured coverage, please provide a copy 
of the section of the policy along with the Certificate of Insurance. If the 
coverage does not exist, the policy must be endorsed to include the additional 
insured verbiage. The Certificate of Insurance shall provide that the County sh_all 
be given, by policy endorsement, not less than thirty (30) days written notice prior 
to the cancellation or non-renewal or by a method acceptable to the County. 
Until such time as the insurance is no longer required to be maintained by 
the OEP, the OEP shall provide the County with a renewal or replacement 
Certificate of Insurance before expiration or replacement of the insurance for 
which a previous Certificate has been provided. 
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(ii) The Certificate shall contain a statement that it is being provided in 
accordance with this Agreement and that the insurance is in full compliance with 
the Insurance requirements of this Agreement. The Certificate shall have 
this Agreement title clearly marked on its face. 

(iii) In addition to providing the Certificate of Insurance, on a current 
ACORD Form, upon request as required by the County, the OEP shall, within 
thirty (30) days after receipt of the request provide the County with a certified 
copy of each of the policies of insurance providing the coverage required by 
this Section. Certified copies of policies may only be provided by the insurer, 
not the agent/broker. 

(iv) Neither approval by the County, nor failure to disapprove the 
insurance furnished by the OEP, shall relieve the OEP of its full responsibility 
for performance of any obligation including the OEP's indemnification of the . 
County under this Agreement. 

(b) Insurance Company Requirements. Insurance companies providing 
the insurance under this Agreement must meet the following requirements: 

(i) Companies issuing policies (other than Workers' Compensation) must 
be authorized to conduct business in the State of Florida and prove the same by 
maintaining Certificates of Authority issued to the companies by the Florida 
Office of Insurance Regulation. 

(ii) In addition, such companies shall have and maintain, at a minimum, 
a Best's Rating of "A-" and a minimum Financial Size Category of "VII" 
according to A.M. Best Company. 

(iii) If during the period which an insurance company is providing 
the insurance coverage required by this Agreement, an insurance company shall: 
(i) lose its Certificate of Authority; or (ii) fail to maintain the requisite Best's 
Rating and Financial Size Category, the OEP shall, as soon as it has knowledge 
of any such circumstance, immediately notify the County and immediately 
replace the insurance coverage provided by the insurance company with a 
different insurance company meeting the requirements of this Agreement. Until 
such time as the OEP has replaced the unacceptable insurer with an insurer 
acceptable to the County, the OEP shall be deemed to be in default of this 
Agreement. 

(c) Specifications. Without limiting any of the other obligations or liability of 
the OEP, the OEP shall, at its sole expense, procure, maintain and keep in force 
amounts and types of insurance conforming to the minimum requirements set forth 
in this subsection. Except as otherwise specified in this Agreement, the insurance shall 
become effective upon execution of this Agreement by the OEP and shall be maintained 
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in force until the expiration of this Agreement's term and/or the expiration of all 
Work Orders issued under this Agreement,.whichever comes first. Failure by the OEP 
to maintain insurance coverage within the stated period and in compliance with 
insurance requirements of the County shall constitute a m~terial breach of this 
Agreement, for which this Agreement may be immediately terminated by the County. 
The amounts and types of insurance shall conform to the following minimum 
requirements: 

(i) Workers' Compensation/Employer's Liability. 

(A) The OEP's insurance shall cover the OEP for liability 
which would be covered by the latest edition of the standard Workers' Compensation 
policy as filed for use in Florida by the National Council on Compensation Insurance 
without restrictive endorsements. The OEP will also be responsible for procuring 
proper proof of coverage from its subcontractors of every tier for liability which is 
a result of a Workers' Compensation injury to the subcontractor's employees. The 
minimum required limits to be provided by both the OEP and its subcontractors are 
outlined in subsection (C) below. In addition to coverage for the Florida Workers' 
Compensation Act, where appropriate, coverage is to be included for the United States 
Longshoremen and Harbor Workers' Compensation Act, Federal Employees' Liability 
Act, and any other applicable Federal or State law. 

(B) Subject to the restrictions of coverage found in the 
standard Workers' Compensation policy, there shall be no maximum limit on the amount 
of coverage for liability imposed by the Florida Workers' Compensation Act, the United 
States Longshoremen's and Harbor Workers' Compensation Act, or any other coverage 
customarily insured under Part One of the standard Workers' Compensation policy. 

(C) The minimum amount of coverage under Part Two of the 
standard Workers' Compensation policy shall be: 

$500,000.00 (Each Accident) 
$500,000.00 (Disease-Policy Limit) 
$500,000.00 (Disease-Each Employee) 

(ii) Commercial General Liability. 

(A) The OEP's insurance shall cover the OEP for those sources 
of liability which would be covered by the latest edition of the standard Commercial 
General Liability Coverage Form (ISO Form CG 00 01) as filed for use in the State of 
Florida by the Insurance Services Office without the attachment of restrictive 
endorsements other than the elimination of Coverage C, Medical Payment and the 
elimination of coverage for Fire Damage Legal Liability. 
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of any amounts provided by an Umbrella or Excess Policy) shall be as follows: 

General Aggregate 
Personal & Advertising 
Each Occurrence Limit 

Two Times (2x) the Each Occurrence Limit 
$1,000,000.00 Injury Limit 
$1,000,000.00 

(iii) Professional Liability Insurance. The OEP shall carry 
Professional Insurance Liability insurance with limits of not less than One Million 
and No/100 Dollars ($1,000,000.00). 

(iv) Business Auto Policy. 

(A)· The OEP's insurance shall cover th e OEP for those sources 
of liability which would be covered by Part IV of the latest edition of the standard Business 
Auto Policy (ISO Form CA 00 01) as filed for use in the State of Florida by the Insurance 
Services Office, without the attachment of restrictive endorsements. Coverage shall 
include owned, non- owned and hired autos or any autos. 

(B) The minimum limits to be maintained by the OEP (inclusive 
of any amounts provided by an Umbrella or Excess policy) shall be per accident combined 
single limit for bodily injury liability and property damage liability. If the coverage is 
subject to an aggregate, the OEP shall maintain separate aggregate limits of coverage 
applicable to claims ansing out of or in connection with the work under this Agreement. 
The separate aggregate limits to be maintained by the. OEP shall be a minimum of three 
times (3x) the per-accident limit required and shall apply separately to each policy year or 
part thereof. · 

(C) The minimum amount of coverage under the Business Auto 
Policy shall be: 

Each Occurrence Bodily $1,000,000.00 
Injury and Property Damage Liability Combined 

( d) Coverage. The insurance provided by the OEP pursuant to this Agreement shall 
apply on a primary and non-contributory basis and any other insurance or self-insurance 
maintained by the County or the County's officials, officers or employees shall be in excess 
of and not contributing to the insurance provided by or on behalf of the OEP. · 

(e) Occurrence Basis. The Workers' Compensation policy, the Commercial General 
Liability and the Umbrella policy required by this Agreement shall be provided on an occurrence 
rather than a claims-made basis. The Professional Liability insurance policy may be on an 
occurrence basis or claims-made basis. If a claims-made basis, the coverage must respond to all 
claims reported within three (3) years following the period for which coverage is required and 
which would have been covered had the coverage been on an occurrence basis. 
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(f) Obligations. Compliance with the foregoing insurance requirements shall not 
relieve the OEP, its employees or its agents of liability from any obligation under a 
Section or any other portion of this Agreement. 

14. Miscellaneous Provisions. 

(a) Nondiscrimination. The OEP shall not discriminate in the performance of this 
Agreement in regard to race, color, creed, sex, age, religion, ancestry, national origin, handicap or 
marital status. 

(b) Assignment. The services to be rendered by the OEP are personal in nature. The OEP 
shall not assign any rights or duties under this Agreement to any other party without prior written 
permission of the County. 

(c) Indemnity. To the fullest extent permitted by law, the OEP will indemnify and hold 
harmless the County from and against all claims, damages, losses and expenses, including 
reasonable attorneys' fees and costs, arising out of or resulting from the performance of its· 
operations under this Agreement. 

( d) Other Conditions. 

(i) Any alterations, variations, modifications or waivers of provisions of this 
Agreement shall be valid only when they have been reduced to writing and duly 
signed by both parties. The parties agree to renegotiate this Agreement if revision 
of any applicable laws or regulations make changes in this Agreement necessary. 

(ii) This Agreement contains all the terms and conditions agreed upon 
by the parties. All previous agreements and understandings between the parties are 
superseded hereby. 

(iii) The OEP shall obtain . and possess throughout the term of this 
Agreement all licenses and permits applicable to its operations under federal, state . 
and local laws and shall comply with all fire, health and other applicable regulatory 
codes. 

(iv:) The OEP agrees to comply with all reasonable rules and guidelines 
prescribed by the County for recipients of funds which are applicable to 
independent contractors doing business with the County. 

(v) The OEP agrees not to cause or create a conflict of interest or any 
other violation of Chapter 112, Florida Statutes, relating to ethics in government. 

(vi) In performing services under this Agreement, the County grants the 
OEP permission to use County logos, the County name, and other County 
identifiers to promote and/or recognize the County, with the stipulation that the 
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County may at any time require the OEP to obtain written permission from the 
County for such uses. · 

IN WITNESS WHEREOF, the parties·have executed this Agreement on the dates indicated 
. below. · 

ORANGE COIJ:NTY, FLORIDA· 
By: Board of County Commissioners 

By: ~.~//!~ 
r _, Jerry L. Demings, 
fO\ Orange County Mayor 

Date: . DEC l 5 2020-

ATTEST: Phil Diamond, CPA, County Comptroller 
As Clerk of the Board of County Commissioners 

/(a/ii, I. ' 
By:~t-~--~--~~-~ 

Deputy Clerk 

Date: 
DEC l 5 2020 

----------
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Date: 

STATE OF FLORIDA 
COUNTY OF Orange ____ _ 

The foregoing instrument was acknowledged before me the Q () day of No\Je\N\. \--::lJ2v 
___ , 2020, b Seott-l!-.-Eagan Chief Financial Officer of the Orlando Economic Partnership, 
Inc. He/She · s personally known to or has produced (type 
of identification) as identification and did/did not ( circle one) take an oath. 

WITNESS my hand and official seal in the County and State last aforesaid this _~_.3 __ 
day of 1'JD\J :em k-v, 2020. 
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Exhibit "A" 

Business Plan and Budget FY 2020-21 
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REVENUE 

Private Funding 
Partnership Investment 
Chamber Membership 
Community Leadership Programs 
Foundation Grants 
Program and Event Sponsorships 
Programs and Events 
other/ Miscellaneous 

Public Funding 
Local Government Funding 

TOTAL REVENUE 

EXPENSES 

Business Development 
Marketing, Communications & Events 
Branding Campaign 
Public Policy & Advocacy Programs 
A.R.T. /Transportation 
Investor Relations 
Chamber Programs 
Research & Regional Leadership Programs 
General and Administrative 

TOTAL 

NET INCOME/ (LOSS) 

Budget 
'FY2018-19:. 

Actual 
1')'2018~19 

${736,500 ' ·, $5,032,600'. 
$66'o,ooo .$439,213 : 
$712,000 $608,808 : 
$500,000 .$566,4~8 

. • $419,800 · $457,777 
$363,200 . $402, 100 ' 

, · $105,000' . $4(363: 

' $2,515,000 . $2,492,578 : 

$10,011,500 . $10:04&,sn-; 

$1,998,700 
·$1,788,000 
$2,059,500 

$870,900 
$326,400 
$950,100 
$643,300 

$1,085,100 
$527,300 

$1,854,629 : 
$1,795,300 · 
$1,881,000: 

$840,464: 
$261,376: 

, $871,429'. 
$676,990. 

$1,451,912; 
$564;600 

: . $10,249,300 · $10,197,700 : 
,t~ 

.... (~2~7,.800) ($150,82~): 

Orlando Economic Partnership 

Proposed 2020-21 Operating Budget 

Projected. , 
Budget · Actual FY201!i: 

'FY2019-20 
20 

· .· 

$4,80,0,000 
$700,000 
$735,000, 
$450,000 
$375,000 
$396,000: :· 
$60,000· 

$2,491,400 

• $10,007,400 

$2,535,421 ; 
$1,799,391 
$1,614,119 

$738,254 . 
$426,514 
$605,856 

. $655,095 
$1,252,910 

$537,840 

$10,165,400 

. ($158,0_1)0)_ . 

" ' 
$4,194,400', 
. $391,534, 

$480,500: 
$470,000 
$104:ooo 

,$3Q1,262 
$548,819' 

$2,~91,400 

. $8,981,915 : 

$2,201,993 
$1,404,629 , 
$1,017,972 

$711,060 
$255,053 l 
$570,756 i 
$492,288 
$989,514: 
$506,3281 

$8, 1,49,593, ! 

-'~32,322: 

I. 

Orlando 
Economic, 

Partne111hi~ 

' $4,340,000 
$0 
$0 

. $0 
. $205,000 · 

' $0 
· $10,000 :' 

$2,491,000 

·. $7,046,000 

$2,436,000 
.$614,000 

$1,501,000 
$677,000 
$366,000 
$739,000 

$0 
$0 

$494,000 

$6,827,000 

Orlando' 
Regional: 
C~amber 

,$6 
$500,000 

$0 
$0 

$50,000 
$20,000 
$5,000, 

$0 

$575,000 

$0 
$0 
$0 
$0 
$0 
$0 

$525,000. 
$0 
$0 

Foundation for · 
Orlando's 

Future 

$0 
' $0 

$465,000 
$250,000 

$0 
$0 
$0 

$0 

$715,000 

$0 
$0 

'$0 
$0 
$0 

'$0 
$0 

$1,054,000 
$0 

$525,000 $1,054,000 

_ .. ~21_9.~_o.o .. __ .. $50,000_ _ ($339,o'ooi_ 

·combined 
Proposed 

Budget 
FY2020-21' 

. ; . . . 
· $4,340,000 

$500,000 
$465,000. 
$250,000: 
$255,00Q '. 

$20,0QO: 
$15,000 

· $8,33~,ooo ; 

$2,436,000 : 
$614,000: 

.$1,501,000 . 
$677,000' 
$3ss,ooo, 
$739,000: 

, $525,000, 
$1,054,000 : 

$494,000 I 

. I $8,406,000 i 

J$_70,0o.,IJ); 

' ' I· ,. 

i 
' \, 

, I 
I 

Proposed Budget Proposed Budget I 
vs. FY2019-20 vs. FY2019-20 Proj.\ 

Budget Variance Actual Variance . l 

-9.58% . 
-28.57% 
-36.73% 
-44.44% 
-32.00% . 
-94.95% 
-7f00% 

-0.02% 

-16.74% 

-3.92% 
-65.88% 

-7.01% 
-8.30% 

--14.19% 
21.98% 

-19.86% 
-15.88% 

-8.15% 

I 
I 

1 
. 3.47%1 
27.70%/ 
-3:23%, 

-46.81%1 
145.19%: 
-93.36%'. 

.-97.27%\ 
j 
l 

-0.02%! 
l 

-7.19%1 
• I 

'! 
1 

10.63%j 
-56.29%: 
47.45%1 
-4.79%) 
43.50%i 
29.48%, 
6.64%: 
6.52%1 

-2.43% 

I -17.31% 3.15%! 

i ·-------·---~...., --~~---"---·- ---·-- l 





ECONOMIC OPPORTUNITY 

Strengthen 
Orlando's Economy 

• 
Amplify 

Orlando's Story 

• 
. ............................ ' ....... . 

• Q~(' 

Impact 
Businesses 

Encourage 
Investment 

lsf/-:_:;',,_,:-·-·r:'t 6 MM UN ITV D EVE LOP ME NT 
~ v .. ,_ ~' ' • : • 

~:;;z .. :~~- ;;~, ',_::: ,>'v'i '._. • : .~ ..- -" .,.,.... ,, • 

Champion Empower 
Regional Priorities Community Leaders 

• • 
. ' . ······················ .......................... ..................... , 

Diversity, Equity, 
and Inclusion 

Create Economic 
Momentum 

:0, 1- Pdll ~c r-,1 11 P~1trer<;h,p J, ndc G, g 

.. ~•: .. ••••••• ••• • •• •• •• ••• • •• ••••••• ·•:.~·· 

Build 
a Brilliant Region 

Enhance Autonomous 
Connections 

Leverage Technology 
for Wellness 

Build a 21 51 Century 
Talent Ecosystem 
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ORGANIZATIONAL OKRs ) N <)MIC OPP OR T UN I f Y COMMUNITY DEVELOPMENT 

IMPACT 
BUSINESSES 

Increase uti lization of 
our programming to 

support business 
recovery and growth 

••• • ::.-.,. ORL/4.NDO ••• • •• :.4! :.~ ECONOMIC 
~•• •••! PARTNERSHIP •:.~· 

ENCOURAGE DIVERSITY, EQUITY, 
INVESTMENT AND INCLUSION 

Increase our impact as Implement 
indicated in our Key DEi Task Force 

Results by Recommendations that 
growing awareness for lead regional business 

business case for Broad- efforts to advance Broad-
Based Prosperity™ Based Prosperity™ 

©Orlando E conorn1c Pa1tnersh1p I 011ando.org 

CREATE ECONOMIC 
MOMENTUM 

Financially strong OEP 
as indicated by total 

revenue, with a focus 
specifically on 
membership 

revenue 

5 



R , N 17 ECONOMIC OPPORTUNITY C v T EVELO rvlENT ............................................................................................... ................... 

...,. Strengthen Orlando's Economy 
IMPACT 

BUSINESSES 

Provide technical 
assistance to 420 
local businesses 

• 

$265 million in new 
investment 

Seek passage of local 
economic incentive 

programs 

Increase # of marketable 
building/sites in 
targeted areas 

Create 2,100 jobs 

Assist local businesses through Partnership staff expertise including business retention and expansion services, talent recruitment aids, 
marketing/public relations opportunities , etc. (100) 

Formal Partnership programs intended for delivery of assistance include: Tech Connect (50) , Skills-based Hiring (70) and BRACE (200) 

In some cases, assistance may be in the form of connection to other existing service providers 

11 l;J?Q20 00r1ando Economic a11nersh1p I 011ando.org 6 



>R ,ANI Al I AL J ECONOMIC OPPORTUNITY COMMUNITY DEVELOPMENT 

.... Strengthen Orlando's Economy 
ENCOURAGE 
INVESTMENT 

$265 million in new 
investment 

• 

Facilitate $265 million in new investment in the region through : 

• Capital investment from business locations and expansions - $140 million 

• Payroll from business locations and expansions - $ 100 million 

• Local economic spending by film projects - $25 million 

• Increased R&D funding from federal agencies (HHS, DoD, etc.) 

Leveraging state and federal incentive programs (CHIPS, HIPI , etc.) 
>011..1, 1do ~ :o, ,m1c r artn " ,h,p I Orlando org 

Create 2,100 jobs 
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) R , N ECONOMIC OPPORTUNITY COMMUNITY DEVELOPMENT 

.,... Strengthen Orlando's Economy 

$265 million in new 
investment 

DIVERSITY, EQUITY, 
AND INCLUSION 

Create 2,100 jobs 

Evaluate sites designed to inventory and develop underserved communities for business relocation and expansion projects 

Reshape local and state financial incentives including changes designed to attract middle-wage jobs and investment to targeted 
neighborhoods 

Provide technical or funding assistance to 200 black-owned businesses through BRACE 

11 ~,21 ') vrl<mdr:i F C')rC'•nic Pq11ner ;hip I Orlando org 8 



") ,AN I A ECONOMIC OPPORTUNITY COMMUNITY DEVELOPMEN" 

_,. Strengthen Orlando's Economy 

$265 million in new 
investment 

CREATE ECONOMIC 
MOMENTUM 

Create 2,100 jobs 

Advance traded clusters 
into top quartile* 

Chamber Membership 
Growth • 

Facilitate the creation of 2,100 jobs through new-to-market business locations, expansions of existing companies and entrepreneurial 

startups. 

*Diversification of our region's economy occurs as traded cluster grow. In this benchmarking goal, we aim to increase employment 

in business services, distribution and e-commerce, and education and knowledge creation such that the Orlando-Kissimmee­

Sanford metro advances into the top quartile of metros nationwide for employment in these traded clusters. 

•1 J21)~0 'X:l, ar ao t co, orrnc t-'a11ner~h,p I Orlando org 9 



ECONOMIC OPPORTUNITY 

,_... Amplify Orlando's Story 
IMPACT 

BUSINESSES 
ENCOURAGE 
INVESTMENT 

Change perceptions of Orlando by showcasing 
Orlando Companies in 16 targeted, 
national earned media placements 

• • . . . . 

•.... ........... ............ . .... . ... .. .. . .. , 

COMMUN IT EVE.OPJlt:N 

We will showcase regional companies who are contributing to the success of the region's economic future through innovative 

partnerships and investments by delivering 16 national earned media placements during the 2020-21 fiscal year. These stories will 

become part of a targeted national media strategy that ultimately encourages and drives further investments as it raises the profile of 

the region's industries, entrepreneurs and strength as a business location. We will focus on targeted top-tier outlets that deliver high­

profile placements with an emphasis on quality over quantity. 

11/2/2020 ©Orlando Economic Partnership I Orlando.org 10 



>R i/\N ZA IUN L ECONOMIC OPPORTUNITY co~ 

..,. Amplify Orlando's Story 
DIVERSITY, EQUITY, 

AND INCLUSION 

Publish 5 pieces of original 
content per month focused 
on the DEi public pledge, 

minority businesses 
and leadership • 

T DEVELO ,M 

We will highlight the importance of diversity, equity and inclusion in the region by featuring fives stories every month of companies who 

have taken the DEi Pledge and have actively advanced initiatives. We will tell the story of the company's journey and the impact that its 

actions are having on individuals, company moral and performance, and the positive results seen in the community because of its 

dedication to creating meaningful change. Our storytelling will also feature minority businesses and leadership whose contributions to 

our economy and community have long been overlooked , underrepresented and untold. 

11/2/2020 ©Orlando Economic Partnership I Orlando.org 11 
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)fGA 7\ I R ECONOMIC OPPORTUNITY 

.,._. Amplify Orlando's Story 
T E 1 ELOPM NT 

CREATE ECONOMIC 
MOMENTUM 

Increase original leads 
by 25°/o 

• 

We will increase business development original leads by 25 percent and determine a baseline in the conversion rate of prospects into 

leads utilizing a variety of integrated campaigns and account-based marketing strategies that leverage the "Orlando. You don't know 

the half of it." brand. Marketing inquiries will be tracked and will include new email subscribers , post engagement, traffic to website , 

etc., with each indicator trending upward over the course of the fiscal year. 

11/2/2020 ©Orlando Economic Partnership I Orlando.org 12 



>MIC OPPORTUNITY 

_,. Champion Regional Priorities 
IMPACT 

BUSINESSES 

Pass economic recovery 
policy focused on CFL 

industries 

• 

COMMUNITY DEVELOPMENT 

We will work with our members and with legislative leaders on items approved by the Partnership Board of Directors such as Liability 

Reform, Economic Incentives etc. The specific policies must be updated though the engagement of our Policy Council on items most 

important to their recovery. We will advocate for these policies during the legislative session; specifically as part of our Tallahassee 

Advocacy Day in the Capital. 

11 21?G2C ,r" anoo E ~onom,c a a,tne, sh11) I Orlando.erg 13 



)f N \ I N ONOM C OPPORTUNlfY 

..-.. Champion Regional Priorities 
ENCOURAGE 
INVESTMENT 

Move ART Agenda 
forward on at least two 

recommendations 

• 

COMMUNITY DEVELOPMENT 

We will keep transportation on our legislative priority list and focus federally to get funding for projects into Central Florida. We will 

begin working with local leaders, state and federal leaders to "Empower a Regional Transportation Authority" which would consolidate 

LYNX and SunRail as outlined in the Transportation 2030 Report. With a focus on economic recovery, we will also work to "Strengthen 

Central Florida's Global Gateways". This would add support for our airports and seaports on policies that will allow them to reopen 

safely. 

11 21,r,2 i 01 lwdo ~onorrnc Pa,tne, ship I Onando.org 14 



o r,ANl 7 AT ( N • 01-<R, CONOMIC OPPORTUNITY COMMUNITY DEVELOPMENT 

_. Champion Regional Priorities 
DIVERSITY, EQUITY, 

AND INCLUSION 

Publ icly support DEi­
Specific Advocacy 

Agenda 

• 

We will publicly support areas of DEi policy approved by the Partnership Board of Directors. This will involve creating a public affairs 

strategy that includes media, government and community relations and coalition building to bring attention to how the right DEi pol icies 

are good for the corporate community and the region as a whole . Demonstrate the Partnership's support of elected officials and 

organizations who are leading in this area. 

11,2',C'20 .JOllardo f corom1c PA11nersh,p I Orlando.org 15 



)R A I/AT, N , >NOMlr, OPPORTU~I TY 

_. Champion Regional Priorities 
COMMUNITY DEVELOPMENT 

CREATE ECONOMIC 
MOMENTUM 

Lead on SPACE FORCE 
and Semiconductor 

Opportunities 

• 

Create and manage a public affairs strategy with the long-term purpose of building our semiconductor industry as well as showcasing 

why our region is the right location to grow military installations focused on the space program. This includes a media, government and 

community relations strategic and tactical plan. Serve as the internal and external point of contact on these two areas. 

:)rlando .conom,c Prntnersh,p I Onando. org 16 



0 :,AN .ZA N l c R NOM 1 L COMMUNITY DEVELOPMENT 

...,. Empower Community Leaders 
IMPACT 

BUSINESSES 

Two certification or 
degree programs 

developed from skills­
based hiring analytics 

(Upskill Orlando) 

• 
We will be producing three reports in the next fiscal year that will support UpSkill Orlando's goal to connect our higher-education 

partners to the skills-demand evident from our regional employers. That is, knowing what skills are in demand will inform Seminole 

State College, Valencia College, and other partners as to what certifications or credentials can be created or modified to attract 

students meeting employer demands. Our goal is to have at least two such "certification or degree programs" developed using this 

approach and meeting that outcome. 

11 212(21} JO, la,,dn conom,c Pa,tner~h,p I Or ando.org 17 



) R ,A N i-,. F C NOMIC OPPORTUt\llTY COMMUNITY DEVELOPMENT 

.... Empower Community Leaders 
ENCOURAGE 
INVESTMENT 

• 
The Prosperity Scorecard's second release will represent significantly expanded content driven by our participation in the Brookings 

Institution's Inclusive Indicators Lab, as well as integration with Leadership Orlando 2.0 (Team II), and the DEi initiatives. We expect to 

add metrics as well as expanding those measures to reveal greater insights by race, gender, and geography while remaining aligned 

with the Broad-Based Prosperity framework. There will probably be additional functionality as yet determined. 

1112/2UO <901 la~do Econo1111c Partnership Or\ando.org 18 



R ,AN ?A I C C NOMIC OPPORTUNITY COMMUNITY DEVELOPMENT 

...,. Empower Community Leaders 
DIVERSITY, EQUITY, 

AND INCLUSION 

$250,000 in support for 
Place-Based Institute 

This is a funding goal tied to the development of an education, training , and resou(ce center for corporate champions, developers, 

community organizers, and more. The objective of the Institute is to propagate the success of initiatives such as LIFT Orlando to other 

neighborhoods throughout the region. 

11 2/ D2C ©Orlando E'conom,c Pa11ne1 ship I Orlando org 19 



R (. A NA R ,ONOMIC OPPORTUNITY COMMUNITY DEVELOPMENT 

..,. Empower Community Leaders 
DIVERSITY, EQUITY, 

AND INCLUSION 

• 
Connect )20 minority 

Leadership Qrlando alumni 
into board ¢)f community 

leadersh~p positions 

This OKR flows from the DEi initiative and calls for leveraging forthcoming Leadership Orlando classes and alumni to create a pipeline 

of minority leaders and successfully place them in committee/board positions throughout the region. 

11 ?12(?1) oo, 1a,,do conomic Pgrtnersh,p I o, ando org 20 



0 R GAN I Z A T ' 0 NA L O KR ::, FCONOMIC OPPORTUNITY 

... Build a Brilliant Region 
ENHANCE AUTONOMOUS 

CONNECTIONS 

Capture 3 economic 
development leads from 2020 

Florida Automated Vehicles 
Summit which will be held in 

Orlando, Dec. 2-4, 2020 

1112/2020 "°rlando Econorrnc Pa,1nersh1p I Orlando org 

COMMUNITY DEVELOPMENT 
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ORANGE COUNTY, FLORIDA 
and 

ORLANDO ECONOMIC P ARTNERSIDP, INC. 
AGREEMENT RELATED TO AN 

INDUSTRIAL DEVELOPMENT AUTHORITY 
FISCAL YEAR 2020-2021 

THIS AGREEMENT, entered into as of the date of execution by both parties, by ~d. 

between Orange County, a charter county and political subdivision of the State of Florida, 

hereinafter referred to as the "Agency," and the Orlando Economic Partnership, Inc., a not-for-profit 

corporation organized under the laws of the State of Florida, hereinafter referred to as "OEP." 

RECITALS 

The Agency and OEP wish to document the terms and conditions of an agreement regarding 

the rights and obligations between OEP and the Agency with respect to OEP's role as Secretary to 

the Orange County Industrial Development Authority ("IDA"). 

NOW, THEREFORE, in consideration of the foregoing, the parties agree as follows: 

ARTICLE! 

SERVICES TO BE PERFORMED 

OEP shall act in the capacity of Secretary to, and administer the affairs of, the Orange 

County Industrial Development Authority in matters pertaining to the issuance of Industrial Revenue 

/ 

Bonds. The specific duties of OEP shall include, but not be limited to, the following: keeping 

minutes of meetings, providing updated membership lists, providing notification of meetings, 

keeping appropriate records, and maintaining sufficient staff and equipment to conduct such 

1 
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activities. 

ARTICLE II 

RECORDS 

In its capacity as the secretary for the Orange County Industrial Development Authority, 

OEP will maintain financial records, in concert with the IDA's counsel, sufficient to satisfy state 

audit requirements imposed by federal, state or local law. The financial records and other 

documentation directly relating to these services shall be available for inspection by the public 

consistent with the requirements of the Florida Public Records Act and other applicable law. 

ARTICLEID 

INDEMNITY 

To the fullest extent permitted by law, OEP will defend, indemnify and hold harmless the 

Agency from and against all claims, damages, losses and expenses, including reasonable attorneys' 

fees and costs, arising ou~ of or resulting from the performance of its operations under this 

Agreement. 

IN WITNESS WHEREOF, the parties have executed this Agreement on the dates indicated 
below. 

2 



ATTEST: Phil Diamond, CPA, County Comptroller 
As Clerk of the Board of County Commissioners 

!faat I .. 
By:_L"_~-----------­

Deputy Clerk 

ORANGE COUNTY, FLORIDA 
By: Board of County Commissioners 

BY:~.~#~ 
Jerry L. Demings 
Orange County Mayor 

DATE: ___ D_EC_l_-_5_2_02_0. ___ _ 

ORLANDO ECONOMIC PARTNERSHIP, INC~ 

BY:~ 
Scott P. Fagan 
Chief Financial Officer 

DATE: __ J.....,_.v/?.,......,.~k~-__ 

3 
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ORANGECOUNTY, FLORIDA 
By: Board of County Commissioners 

BY:~. ~pd/a 
r Jerry L. Demings 
.ye,( Orange County Mayor 

ATTEST: Phil Diamond, CPA, County Comptroller 
As Clerk of the Board of County Commissioners 

/{otu, I. , 
By:_l'.'_~-----------­

Deputy Clerk 

DATE: DEC 1 5 2020 

ORLANDO ECONOMIC P ARTNERSfilP, INC. 

BY~---
Scott P. Fagan 
Chief Financial Officer 

DATE: I(~ 
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STATE OF FLORIDA 
COUNTY OF ORANGE 

The foregoing instrument was acknowledged before. me this~ 0- day of NOV Gm 6~ V 
2020, Scott P. Fa an, Chief Financial Officer of the Orlando Economic Partnership, Inc. He is 
ersonall known""tomeor has produced as identification and 

w o did/did not (circle one) take an oath. 

"{ITNESS my hand and official seal in the C\ounty and State last aforesaid thi~3 day of 

'NDVern Di1,j( , 2020. t:_:i( ~~ 
Notary Public, State of Florida 

(NOTARY SEAL) 
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