Orange County Government
Venerria L. Thomas

HEAD START

e POLICY COUNCIL

PROGRAM
INFORMATION & UPDATES

Sonya L. Hill
Head Start Division Manager

T g emer

MARCH 2025



Orange County
Community & Family Services Department
Head Start Division

POLICY COUNCIL
MONTHLY MEETING

Who: POLICY COUNCIL MEMBERS
Date: THURSDAY - MARCH 27, 2025
Time: 6:30 P.M.
Location: Holden Heights Community Center
1201 20™ Street
Orlando, FL 32805

Childcare with snack provided

Contact Sandra Moore if you cannot attend:
407-836-6590 or Email Sandra.Moore2@ocfl.net or Yvette.meade@ocfl.net
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Orange County Government @ Head Start Policy Council ® Holden Heights
Community Centere® 1201 20" St., Orlando, FL 32805
March 27, 2025 @ 6:30 p.m.

1. Call to Order — Chairperson
2. Roll Call - Secretary
3. Adoption of Agenda

4. Secretary’s Report:
Approval of Minutes
5. Director’s Report
6. Officer’s Report:
Region IV Head Start Association Update (Chair & Treasurer)

7. Monitoring Review Report
8. HR Report
9. Budget Report

10. Unit Updates:

ERSEA, PFCE, Nutrition, Education, Mental Health & Disabilities,
Health, Maintenance

11. Announcements
12. Public Comment

13. Adjournment
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Credit Card Expenses
February 28, 2025

CH Full Name Post Day Comp Supp Name Amount
CLAYTON, AMANDA 02/06/25 JWAL-MART #3162 $28.28
CLAYTON, AMANDA 02/11/25 JPUBLIX #436 $27.95
CLAYTON, AMANDA 02/25/25 [PUBLIX #436 $31.25
CLAYTON, AMANDA 03/03/25 [JIHOP 360225 $53.98
CUEVAS SAYAGO, LEONOR 02/07/25 [JPUBLIX #436 $6.59
CUEVAS SAYAGO, LEONOR 02/07/25 [JPUBLIX #436 $51.60
CUEVAS SAYAGO, LEONOCR 02/12/25 JPUBLIX #1501 $18.78
CUEVAS SAYAGO, LEONOR 02/20/25 JWAL-MART #1084 $103.76
CUEVAS SAYAGO, LEONOCR 02/21/25 JPUBLIX #1440 $36.71
CUEVAS SAYAGO, LEONOR 03/03/25 [JPUBLIX #436 $107.51
CUEVAS SAYAGO, LEONOR 02/12/25 |BANGLA BAZAAR UCF $34.96
CUEVAS SAYAGOQ, LEONOR 02/24/25 [KRISPY KREME $49.97
CUEVAS SAYAGO, LEONOR 02/20/25 |JCVS/PHARMACY $20.99
CUEVAS SAYAGO, LEONOR 02/24/25 JCVS/PHARMACY $18.23
DEONARINE, VIDYA D 02/10/25 JCRAYOLAEXPERIENCE COM $357.18
DUCK, CORTINA 02/10/25 [NIC -AGENCY FOR HLTHCR $12.39
DUCK, CORTINA 02/10/25 [NIC -AGENCY FOR HLTHCR $12.39
DUCK, CORTINA 02/10/25 [NIC -AGENCY FOR HLTHCR $12.39
DUCK, CORTINA 02/13/25 JOFD ADMINISTRATION $100.00
DUCK, CORTINA 02/26/25 [NIC -AGENCY FOR HLTHCR $12.39
DUCK, CORTINA 03/03/25 [NIC -AGENCY FOR HLTHCR $12.39
DUCK, CORTINA 03/05/25 JUSPS PO 1153410558 $31.75
MOORE, SANDRA 02/10/25 JINTERNATIONAL TRANSACTION $0.50
MOORE, SANDRA 02/07/25 JSAMSCLUB #6212 $12.78
MOORE, SANDRA 02/21/25 JPAYPAL IMAGES HOPE $90.00
MOORE, SANDRA 02/21/25 [JPUBLIX #436 $27.37
MOORE, SANDRA 02/10/25 JAHASLIDES $49.95
MOORE, SANDRA 02/10/25 JAMAZON MKTPL $8.99
MOORE, SANDRA 02/11/25 JAMAZON MKTPL $103.20
MOORE, SANDRA 02/19/25 JAMZN Mktp US $59.67
MOORE, SANDRA 02/19/25 JAMZN Mktp US $45.00
MOORE, SANDRA 02/20/25 JAMAZON MKTPL $67.49
MOORE, SANDRA 02/26/25 JAMAZON MKTPL $99.95
MOORE, SANDRA 03/05/25 JAMAZON MKTPLACE PMTS ($59.67)
MOORE, SANDRA 02/10/25 JODP BUS SOL LLC $522.90
MOORE, SANDRA 02/10/25 JODP BUS SOL LLC $9,404.60
MOORE, SANDRA 02/21/25 JODP BUS SOL LLC $123.57
MOORE, SANDRA 02/26/25 JODP BUS SOL LLC $1.52
MOORE, SANDRA 03/03/25 JODP BUS SOL LLC $97.09
MOORE, SANDRA 02/07/25 JjIN OPEN MARKETS ENTERPRI $1,023.00
MOOQORE, SANDRA 02/07/25 JIN OPEN MARKETS ENTERPRI $1,023.00
MOORE, SANDRA 02/07/25 [JIN OPEN MARKETS ENTERPRI $1,023.00
RUFF, SANDRA D 02/17/25 JOMNI HOTELS $928.26
RUFF, SANDRA D 02/17/25 JOMNI HOTELS $923.31
RUFF, SANDRA D 02/17/25 JOMNI HOTELS $615.54
RUFF, SANDRA D 02/17/25 JOMNI HOTELS $923.31
RUFF, SANDRA D 02/17/25 JOMNI HOTELS $923.31

Page 1 of 2




Credit Card Expenses
February 28, 2025

RUFF, SANDRA D 02/11/25 [SQ OUSMANE $58.30
RUFF, SANDRA D 02/12/25 §SQ AHMED TAXI $40.00
RUFF, SANDRA D 02/17/25 |SQ US TAXICAB COMPANE $50.60
RUFF, SANDRA D 02/11/25 JUS TRANSPORTATION SERVIC $63.00
RUFF, SANDRA D 02/18/25 JABM ORLANDO INTL $120.00
TEMPLE, REGINA 02/07/25 |WM SUPERCENTER $94.70
TEMPLE, REGINA 02/14/25 |PUBLIX #6505 $4.10
TEMPLE, REGINA 02/19/25 |WAL-MART #4332 $8.32
TEMPLE, REGINA 02/21/25 |PUBLIX #1845 $10.58
TEMPLE, REGINA 02/28/25 JWM SUPERCENTER $7.32
TEMPLE, REGINA 03/03/25 |WM SUPERCENTER $103.76
TEMPLE, REGINA 03/03/25 JINTERNATIONAL FOOD CLUB $65.45
TEMPLE, REGINA 02/06/25 |BANGLA BAZAAR UCF $65.94
TEMPLE, REGINA 02/10/25 |NATIONAL CACFP SPONSORS $175.00
VILLALOBOS, NANCY 02/25/25 |SOUTHWES 5262314391064 $395.96
VILLALOBOS, NANCY 02/13/25 |OMNI HOTELS $307.77
VILLALOBOS, NANCY 02/13/25 |OMNI HOTELS $307.77
VILLALOBOS, NANCY 02/13/25 |OMNI HOTELS $307.77
VILLALOBOS, NANCY 02/17/25 |OMNI HOTELS ($307.77)
VILLALOBOS, NANCY 02/17/25 JOMNI HOTELS ($307.77)
VILLALOBOS, NANCY 02/17/25 |OMNI HOTELS ($307.77)
VILLALOBOS, NANCY 02/05/25 |HYATT REG JACKSONVILLE ($6.00)
VILLALOBOS, NANCY 02/25/25 |MONDAYCERTIFICATE.COM $399.00
VILLALOBOS, NANCY 02/05/25 [NATIONAL HEAD START ASSO $2,655.00
VILLALOBOS, NANCY 02/26/25 |WIPFLILLP $1,725.00
Total $25.215.81
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Head Start Policy Council
Human Resources Committee
February 2025 Actions

I Pending Approval for hire

Job Title Candidate’s Name

ll. Termination from employment (Involuntarily)

Job Title Reason Employee’s Name

lll. Separation from employment (Voluntarily)

Job Title Reason Employee’s Name
Teacher’s Aide Another Job Amanda Colon
Teacher's Assistant Family Reasons Rebecca Rodriguez

lil. Current Head Start Openings — As of 3/10/25

Job Title Number of Potential Candidates
Positions in process for hire

Sr. Family Service Worker 1

Family Service Worker 2

Maintenance Technician 1

Teacher 11

Teacher Assistant 13

Behavior Inclusion Specialist

Administrative Facilitator 1

Registered Nurse 1
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Creating Connections, Buitlding Bridges... Together:

Monthly Report: February 2025

Famil\? S;r'v' | Sept | Oct | Nov oo | fan e ‘f’ Mar ”’ \pril
T 24 | 2024 | 2024 | 2024 | 2025 | 2025 | 2025 ; 2025 | 2025
Nur.n%n.ar of Fatherhood 9 24 - 31 2 [ - s
Activities i ; _ | : o
Nurrfb.er of Fatherhood 391 | 367 | 357 ; .
Participants ‘
Number of Parent i _ 3 ,
Educational Trainings | 19 16 | 13 | /
Provided . ;
Number of Parents - ; 5 - , - '
Attended 582 | 412 432 | 307 | 326|291 | |
Number of Families . | : : “ ; .
Experiencing 43— | 54 | | 79 | 32 | : |
Homelessness YTD L : ; o |
Number of Families i 4
. . 3 3 0 : i
Acquired housing 7 §
Nur.nl.)er of ESL/GED L 0 95 100 )
Training .
Number of Parents , | | | i .
involved in Health 0 0 | 466 | 478 | 495 - 518
Education b - . P
Chart Title

120%

100%

80%

60%

NRR

20%

0% I- I
August Sept\?mbe October November December January  February March April May
®Family Needs  25% 74% 98.52%  97.98% 96% 97.25% 98%
m Goals Settings ~ 9.50% 41% 56.82%  58.35%  60.37%  64.21%  65.99%

Column1




Orange County Head Start
Nutrition

Policy Council Report

February 2025

Nutrition ltem August || September || October | November || December | January | February March || Comments
Description
Special Diets 197 206 214 215 219 210 210 YTD Total
Obese Children 129 170 185 188 190 197 191 YTD Total
Overweight 92 135 142 147 147 152 140 YTD Total
Underweight 28 30 37 36 37 38 34 YTD Total
Nutlr|.t|0n. Counseling 5 35 0 1 1 20 0 YTD Total
Notification to Parents
Nutrition Counseling’s 5 11 0 YTD Total
3 2 0 3
accepted progress
!\Jutrltlon Counseling’s 3 5 0 3 5 6 0 YTD Total
in progress
Breakfast Meals Served || 17,100 22,439 24,062 19,246 19,238 22,219 24,178
to Children
Breakfast Meals Served 908 1,316 1,546 1,241 1,249 1,431 1,437
to Adults
Lunch Meals Served to 17,151 22,658 24,420 19,559 19,446 22,644 24,697
Children
| Lunch Meals Served to 909 1,300 1,516 1,210 1,206 1,413 1,382
Adults
Snack Meals Served to 13,946 18,450 19,347 16,057 15,900 17,914 16,558
Children
Snack Meals Served to 0 0 0 0 0 0 0 0
Adults
YTD Totals Meals
Operation Dates for 15 19 19 15 15 18 19
meals
Disallowed Meals 0 0 2 0 0 0 0 Lovell/Dover
Shores
YTD Total
Disallowed




SRV S—

(34

414

(414

1494

1Ly

£y

Izs

65¢

(144

06¢

oLy

PIS

{14

s

HO3lL

SS

aas

Hdd

SN

-1

in

ONV1

vi3

N3

)

1dv

670z Aenugad SHYYINHINIG

"UOIIEN 3Y} YyHm
uostiedwod ul walsAs pajepljea uoissaifold |eluawdojaasg 03)i|eD 243 ul uoiisod s,ualp|iyd pajjoJus Jeak 1Sy Jels peay Auno) asuelq syl sa1eaipul (10) s=4005 |ejuswdolanag ay |,

Tuwn(oy = 0Z¥T# SZ0T Alenigad wailsAs 03|1jen Suisn uaip|iy2 p|o sJIACH uoleN m G8S# G707 Alenigaq walsAs 0aji1es Buisn uaJp|IYyD plo SIAEH SHOO |
uawdo|ansq  YieaH g uosinboy
ssaulpeay |[euonowy uswdojasnag  aduaIds Buluoseay a8enSuen Suiuieaq 01
|jooyas ABojouyda| saIpnis |eID0S W |BI1D0S |e215AYd pue ainien R 21507 Adesain a8en3uen yst|8u3 yieln Alie3 sy aaneas) saydeosddy
0
001
00¢
00€
oov
viv
88 vy €8 087 18¢ 8% 68Y 00s
£0S €6V 96p 14334
005 g e 075028 205 o1 > 125
v¥S 7SS ¥55 EPS
LLS 009

004
520z Ateniqgay (SIA €) PIO SJeaA 294y
$2100G JUBWISSASSY pooyp|iyd Ajie3
1els peaH Ayuno) aguelQ




8IS 9z¢ 9£¢ 96¢ 0Is 708 F9¢ 0I¢ 008 £z 618 0.8 9£6
Us HOAL sS aiys H»Pad ISPN YT LI NVT e Vi F2 A
202 Aieniqaq yiewyauag

"uolieN a3yl yum uosuedwod ul wialsAs palepljeA uoissalsoud
[eluswdojanaq o3ji|en ayj ul uolisod s,uaip(Iya pa||oiua Jeah puoIas pue 1541 Le1s peaH Ajuno) aduelQ ayi saieaipul (1Q) sa40ds |eyuawdolanag ayl ,

§z0z Atenigaq yiewyouag -
TS8T# §Z0Z Alenigad 0aj1|e ay3 ul UaIPIYD P|o SIA  UOIeN mmmm ST8H 70T AlBNIGad WaSAS 031D 3y Ul UBIPJIYD PIO SIA § SHIO mmmms

uollsinbay
ssaulpeay Salpnis  jeuonows3 A3Q 20uaPs  Juluosay 28endue SHY Suiulean
[ooyss AJojouydal [e190S  pue|ePROS  |BJISAY4  puUB BInleN puen8o] Ajessu  98enSuen  ysyBu3  yle Ae3 saneasn  o3uddy

ﬁﬁm

— _

L6 605 = 005
— 618 —
' \.vm . By
g i@ (s geg OZSpEe 1€S ,ﬁ \\omm £ES vesy BES oSy
SS S9S /% ¥SS ggg €99 999

0

001

00z

00¢€

00t

81¢ 009s
L5 [
2 7L

80
vE9

004

GZ0z Aenuga4 (SIA ) PlO 4B3A dn04
$3J402G 1UBWISSassy pooyp|iyd Ajue3

}4e31s peaH Ayuno) aduel



Development Summary

_) Agency: Orange County Board of County Commissioners
] Observation Period: 8/10/2024 to 2/28/2025

Number of Children: 585

Scale Developmental Percentile Standard Normal Curve
Level Score Equivalent
3-5 years: G3 Approaches to Learning 543 82.69 0.94 695.88
3-5 years: G3 Creative Arts 577 95.47 1.69 85.59
3-5 years: G3 Early Math 505 56.00 0.15 53.20
3-5 years: G3 English Language Acquisition 496 48.52 -0.03 49.28
3-5 years: G3 Language 489 43.84 -0.16 46.67
3-5 years: G3 Literacy 481 37.22 -0.33 43.12
3-5 years: G3 Logic and Reasoning 552 87.59 1.16 74.39
3-5 years: G3 Nature and Science 483 39.33 -0.27 44,31
3-5 years: G3 Physical Development & Health 516 63.64 0.35 57.37
3-5 years: G3 Social and Emotional 494 46.86 -0.08 48.32
Development
3-5 years: G3 Social Studies 520 68.51 0.48 60.11
3-5 years: G3 Technology 538 81.70 0.91 69.16
3-5 years: Galileo School Readiness 509 59.04 0.23 54.84

Filters Used On Report

Gender No gender specified

Birthdate between Oct, 01, 2020 and Sep, 01, 2021

Wednesday, March 5, 2025 Page 1 of 1



Development Summary

elLearning Head Start Portrait of Child Outcomes

T2

Observation Period: 8/1/2024 to 2/28/2025

Number of Children: 1851

Scale Developmental Percentile Standard Normal Curve
Level Score Equivalent
3-5 years: G3 Approaches to Learning 575 94.61 1.61 83.91
3-5 years: G3 Creative Arts 608 98.90 2.28 98.06
3-5 years: G3 English Language Acquisition 524 70.26 0.53 61.16
3-5 years: G3 Early Math 541 80.82 0.87 68.32
3-5 years: G3 Literacy 530 74.27 0.65 63.69
3-5 years: G3 Language 538 79.90 0.84 67.76
3-5 years: G3 Logic and Reascning 582 95.77 1.73 86.38
3-5 years: G3 Physical Development & Health 538 78.54 0.79 66.64
3-5 years: G3 Social and Emotional 537 78.08 0.77 66.27
Development
3-5 years: G3 Social Studies 554 87.24 1.14 74.01
3-5 years: Galileo School Readiness 555 87.18 1.13 73.90
3-5 years: G3 Nature and Science 520 68.06 0.47 59.86
3-5 years: G3 Technology 570 93.77 1.54 82.36

Filters Used On Report

Gender No gender specified

Birthdate between Oct, 01, 2018 and Sep, 01, 2020

Wednesday, March 5, 2025 Page 1 of 1



Development Summary

Agency: Orange County Board of County Commissioners

T 24

Observation Period: 8/10/2024 to 2/28/2025

Number of Children: 815

Scale Developmental Percentile Standard Normal Curve
Level Score Equivalent
3-5 years: G3 Approaches to Learning 594 97.86 2.03 92.75
3-5 years: G3 Creative Arts 634 99.77 2.33 95.07
3-5 years: G3 Early Math 549 85.17 1.04 71.97
3-5 years: G3 English Language Acquisition 529 73.73 0.64 63.44
3-5 years:; G3 Language 544 83.39 0.97 70.50
3-5 years: G3 Literacy 533 76.14 0.71 64.95
3-5 years: G3 Logic and Reasoning 590 97.00 1.88 85.59
3-5 years: G3 Nature and Science 531 75.13 0.68 64.32
3-5 years: G3 Physical Development & Health 556 87.54 1.15 74.29
3-5 years: G3 Social and Emotional 553 86.74 1.11 73.38
Development
3-5 years: G3 Social Studies 560 89.48 1.25 76.32
3-5 years: G3 Technology 587 96.91 1.87 89.45
3-5 years: Galileo School Readiness 565 90.98 1.34 78.22

Filters Used On Report

Gender No gender specified

Birthdate between Oct, 01, 2018 and Sep, 01, 2020

Wednesday, March 5, 2025 Page 1 of 1



Development Summary

elLearning Head Start Portrait of Child Outcomes
) Observation Period: 8/1/2024 to 2/28/2025

Number of Children: 1420

Scale Developmental Percentile Standard Normal Curve
Level Score Equivalent
3-5 years: G3 Approaches to Learning 527 73.24 0.62 63.06
3-5 years: G3 Creative Arts 554 89.24 1.25 76.23
3-5 years: G3 English Language Acquisition 493 46.24 -0.09 48.05
3-5 years: G3 Early Math 494 47.83 -0.06 48.82
3-5 years: G3 Literacy 480 36.57 -0.34 42.77
3-5 years: G3 Language 484 39.76 -0.26 44.52
3-5 years: G3 Logic and Reasoning 544 84.17 1.00 71.09
3-5 years: G3 Physical Development & Health 505 54.52 0.11 52.32
3-5 years: G3 Social and Emotional 488 42.17 -0.20 45.84
Development
3-5 years: G3 Social Studies 516 65.59 0.40 58.42
3-5 years: Galileo School Readiness 503 54.43 0.11 52.32
3-5 years: G3 Nature and Science 474 32.33 -0.46 40.38
3-5 years: G3 Technology 523 73.01 0.61 62.89

Filters Used On Report

Gender No gender specified

Birthdate between Oct, 01, 2020 and Sep, 01, 2021

Wednesday, March 5, 2025 Page 1 of 1
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MAINTENANCE MONTHLY REPORT
February 2025

1. WORK ORDERS

During February of 2025, a total of 71 work orders were created through ChildPlus and processed as

follows:
ASSIGNED TO CLOSET PENDING TOTAL

Head Start 45 5 50

OC Facilities 10 5 15

OCPS Facilities 2 4 6

TOTAL 57 14 71

CHILPLUS WORK ORDERS
FEBRUARY 2025
50
45
40
35
30
25
20
15
10
10
5 5
5 2 4
) . . —
Head Start OC Facilities OCPS Facilities
H CLOSET = PENDING




2. DELIVERY

- We participated in the Picked-Up Diapers donation for Coalition, collecting about 15,000 and
delivering all of them to ELCOC the same day. Maintenance including warehouse personnel used the
box truck to pick Up about 50,000 Diapers from the ELCOC and delivered to the Central Florida
Diapers Bank.




- We assembled, delivered and installed a teacher desk and a bookshelf for the Social Worker in
Washington Shore (ELC).

3. RENOVATION

We clean the ABC carpets in all the classrooms in Washington Shore Elementary Center.




We fixed the gap of the gate, did pressure washer and added 15 bags of mulch on the playground

ton Shore Elementary.

Washing

mn

ey
D29
LR
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Callaham Center

ing seats in

ted and replaced sw

, Tepain

We fixed




We Fixed, paint and added 15 bags of mulch to the playground of Bithlo Center

4. SPECIAL PROJECTS

- We picked up leaves from Hal P Marston Playground.




4@ CHILOREN SR FAMILIES

Office of Head Start  41h Floor — Swatzer Memoerial Bullding, 330 C Sreet SW. Wastungton DC 20024 eclkc.ohs.acf.hhs.gov

Program Performance Summary Report

To: Authorizing Official/Board Chairperson From: Responsible HHS Official
Hon. Jerry L. Demings

County of Orange

201 S Rosalind Ave -

Orlando, FL 32801 - 3527
Date: 03/06/2025

Tala Hooban
Deputy Director, Office of Head Start

During the week of February 15, 2025, the Administration for Children and Families (ACF) conducted a monitoring review of

County of Orange 1o determine whether the previously identified finding(s) had been corrected. The Office of Head Start (OHS)
would like to thank your governing body, policy council, staff, and parents of your program for their cooperation and assistance
during the review. This monitoring report has been issued to Hon. Jerry L. Demings, Authorizing Official/Board Chair, as legal

notice to your agency of the results of the program review.

Based on the information gathered during this review, we have closed the previously identified finding(s) which are included in this

reporl. Any open finding previously identified but not discussed in this report will remain open. The grant recipient will receive a

Follow-up review to determine the compliance status of those findings.

Please contact your Regional Office with any questions or concerns you may have about this report.

DISTRIBUTION OF THE REPORT

Copies of'this report will be distributed to the following:

Ms. Erika Lundy, Regional Program Manager
Mrs. Venerria Thomas, Chief Executive Officer/Executive Director

Ms. Sonya Hill, Head Start Director



County of Orange

Grant(s) included as part of this review

Grant Recipient Name Grant Nunber(s)

County of Orange 04CHO1 1834

Glossary of Terms

Area of Concern (AOC) An area in which the agency needs to improve performance. These issues should be discussed
with the grant recipient's Regional Office for possible technical assistance.

Area of Noncompliance An area in which the agency is out of compliance with Federal requirements {including but not
(ANC) limited to the Head Start Act or one or more of the regulations) in one or more areas of
performance. This status requires a written timeline for correction and possible technical
assistance or guidance from the grant recipient's program specialist, If not corrected within the
specified timeline, this status becomes a deficiency.

Corrected The original finding identified has been reviewed, along with any applicable supporting
evidence, and now meets the requirements of the applicable regulation.

As defined in the Head Start Act, the term "deficiency” means:

i Deficiency
; {A) a systemic or substantial material failure of an agency in an area of performance that the

: Secretary determines involves:

(i) a threat to the health, safety, or civil rights of children or staff;
(ii) a denial to parents of the exercise of their full roles and respensibilities related to
program operations;

(iii) a failure to comply with standards related to early childhood development and health

services, family and community partrerships, or program design and management;
(iv} the misuse of funds received under this subchapier;
(v} loss of legal status (as determined by the Secretary) or financial viability, loss of
permits, debarment from receiving Federal grants or contracts, or the improper use of
Federal funds; or
{vi) failure to meet any other Federal or State requirement that the agency has shown an
unwillingness or inability to correct, after notice from the Secretary, within the period
specified;
(B) systemic or material failure of the governing body of an agency to fully exercise its legal and
fiduciary responsibilities; or

(C) an unresolved area of noncompliance, ;

Uncorrected The original finding identified has been reviewed, along with any applicable supporting
evidence, and does not meet the requirements of the applicable regulation.

Page 2 of 5




County of Orange

Performance Summary

This section contains an overview of compliance information determined through this review, Detailed information can be found in

the Review Details section.

Timeframe Follow-up

Applicable Grant Number(s)  Primary Review

Content Area Performance
Finding Status for Compliance

Area Standards

Correctionn Level

04CHO11834

1302.90(cX1)(v)

Significant Safety Practices
Health and

; Safety Incidents

Page 3 of 3




County of Orange

Review Details

This section of the report provides details on grant recipient performance in each Content Area and Performance Area with a

previous or new finding.

Significant Health and Safety Incidents
Included below are details on any relevant findings within this Content Area.

Performance Area: Safety Practices

Follow-up Details

Corrected - 1302.90(c)(D(v)

Summary

Grant Number(s) Cited: 04CHO011834
Timeframe for Correction; N/A

Performance Standard Details

Regulation Text: 1302.90 Personnel policies. (¢} Standards of conduct. {1) A program must ensure all staff,
consultants, contractors, and volunteers abide by the program's standards of conduct that: {v) Ensure no child is left
alone or unsupervised by staff, consultants, contractors, or volunteers while under their care.

Compliance Details

Based on the Follow-up review, this finding has been corrected.

+ The grant recipient ensured ne child was left alone or unsupervised by staff members or other adulis connected
to the program.

Additional details from this review event:

The grant recipient revised procedures, trained staff, and increased monitoring.

During an interview, the grant recipient shared a new system and tool created 1o count and document the number

of children and adults at various transition times throughout the day.

= The grant recipient created safety patrol classroom jobs for the children to assist staff in counting and checking
the classroom before leaving. The grant recipient also stopped going to the school cafe for lunch and children
now have lunch in the classrooms.

+ Classrooms were rearranged to avoid blind spots, and bathrooms were checked before leaving the classroom for
any transition,

* The grant recipient provided training in January 2025 on active supervision for child safety and preventing
injuries in early childhood programs.

« Center managers increased monitoring by utilizing a daily checklist to ensure that counting and documenting

were being followed.

tnitial Findine

Parent Review Type: RAN - Parent Review Date: 10/30/2024
Parent Review Finding Level: DEF - Performance Standard Number: [302.90(c)(1)(v)

Grant Number(s) Cited: 04CEH0L1834
Timeframe for Correction: 30 Days

Page 4 of 5




County of Orange

Performance Standard Details

Regulation Text: 1302.90 Personnel policies. (c) Standards of conduct. (1) A program must ensure all staff,
consuliants, contractors, and volunteers abide by the program's standards of conduct that: (v) Ensure no child is left
alone or unsupervised by staff, consultants, contractors, or volunteers while under their care.

Complianee Details
» The grant recipient did not ensure no child was left alone or unsupervised while under the care of its staff.
Additional details from this review event:

* The grant recipient had an incident in which staff at the Englewood Head Start Center left a 3-year-old child
unsupervised in the classroom for approximately 20 minutes,

* On September 17, 2024, staff lined up, counted, and transitioned the class from the classroom to the lenchroom;
however, a child left the line and hid in the classroom unsupervised.

* The teacher assistant noticed the child was not at the lunch table and found the child in the classroom.

Page 5 of 5
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