
Chuluota Road (CR 419)
Colonial Drive to Lake Pickett Road

Project Development and Environment (PD&E) Study 

June 2, 2026

Board of County Commissioners

Public Hearing
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Title VI Compliance

Orange County will not exclude from participation in, deny the benefits of, or 
subject to discrimination any person on the grounds of race, color, national 

origin, sex, age, disability, religion, income, or family status. 

For questions or concerns, you may contact:

Natalia Garcia

County Title VI/Nondiscrimination Coordinator

(407) 836-7334

Natalia.Garcia@ocfl.net

Nicola Norton

County ADA Coordinator

(407) 836-6568

Nicola.Norton@ocfl.net
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Project Background

 Public ROW since 1970s

 Within the Corner Lake Rural 
Settlement 

 Future East Orange Trail along 
corridor

 Included in the County’s Long 
Range Transportation Plan

 Steady increase in traffic

• TitleArea Characteristics
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Project Background

Context Classification



7

Project Background

PUBLIC ENGAGEMENT

2025

Q1: ICE results 
presented to BCC

BCC directed 
additional outreach

2015 20262021 2023 2023 2024

Project included 
in the INVEST 

program

Q1: Final RCA 
presented to BCC
BCC requests ICE 

analysis

Q2: New 
stormwater rule 
signed into law

Q3: ICE study 
begins

Q2: Final PD&E 
presented to BCC
County updated for 

PD&E Requirements

Q2: RCA 
study begins
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Project Background

Legislative update timeline

Legislation

• June 2020 –
Clean Waterways 
Act signed

• March 2023 –
Rules adopted

• June 2024 –
Rule ratified & 
signed into law

Grandfathering 
Criteria

• Public transportation 
project

• Completed PD&E 
study prior to effective 
date (June 28, 2026)

Chuluota Road 
RCA

• 2025 WMD 
coordination on 
design projects noted 
the RCAs can be 
updated

• RCA timeline 
accommodated the 
change

Current Evaluation

• RCA utilizes most 
PD&E requirements

• Update from RCA 
desktop to PD&E 
field analysis

• New and updated 
analysis performed
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Alternatives Analysis

Safety Mobility

Comfort Connectivity

 Project Purpose and Need:
 Study assessed and recommended 

improvements to improve safety and 
traffic efficiency

 Balance needs of all users for safety, 
mobility, comfort, and connectivity

Users

Needs



11

Alternatives Analysis

 Existing Conditions:
 12’ Two-Lane undivided urban minor arterial roadway 

 50 MPH speed limit 

 No median 

 Shoulders with drainage ditches 

 5’ Sidewalk from SR 50 to north end of Country Lake Estates subdivision.

 Limited bicycle facilities 

 Signals at: 

 East Colonial Drive (SR 50)

 Cypress Lake Glen Boulevard

 Lake Pickett Road
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Alternatives Analysis
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Alternatives Analysis

 Traffic volumes range from 11,500 to 
15,400 vehicles per day

 LOS at or approaching capacity 

Existing Traffic (2021)
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Alternatives Analysis

 113 Total Crashes

 36 Injury Crashes

 One Pedestrian Crash

 Three Bicycle Crashes

 No Fatalities

Crash History (2016-2020)

60 crashes

23 crashes

13 crashes



Alternatives Analysis

 Traffic Analysis (No Build)
 Opening (2028) AADT: 17,500 / LOS F

 Mid (2038) AADT: 20,500 /LOS F

 Design (2048) AADT: 23,500 / LOS F

 Traffic Analysis (Build Alternative)
 Opening (2028) AADT: 19,700 / LOS C

 Mid (2038) AADT: 25,800 / LOS C

 Design (2048) AADT: 32,000 / LOS C
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Alternatives Analysis
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 No Build Alternative

 East Alignment
 Impacts 1 previously 

contaminated site (former 
Circle K gas station)

 West Alignment
 Avoids previously 

contaminated site

 Uses existing ROW to 
fullest extent

 Requires ROW from 10 
parcels

Alternatives Analysis
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ICE Study Scope
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Intersection Control Evaluation (ICE)

 Data-driven framework used to 

select the best intersection control 

strategy for a project

 Find the most cost-effective, safe, 

and balanced solution for the 

intersection's location and roadway 

classification.

 Federal platform adopted by Florida 

DOT

 Required for intersections along 

State highways or any State 

intersection project that will utilize 

Federal or State funds

Alternatives Analysis



Alternatives Analysis
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Lake Pickett Road 

Traffic Signal

Corner Lake Drive

Stop Control

Cypress Lake Glenn

Traffic Signal

ICE Recommendations

Long Boat Lane

Stop Control



Alternatives Analysis

20

Long Boat Lane

Roundabout

Long Boat Lane

Flashing Signal

 Board directed staff to conduct 
additional public engagement

 Country Lane Estates HOA 
and The Grand Preserve at 
Cypress Lakes HOA requested 
a roundabout

 Roundabout scored high in 
ICE evaluation

 Staff also considering flashing 
signal for design option



Alternatives Analysis
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Two lane options ceases to function resulting in significant failure approaching 2032

Two Lane 
Fails

4-LANE ICE ANALYSIS RESULTS

INTERSECTION STOP CONTROL SIGNAL ROUNDABOUT BOWTIE

Corner Lake – Cypress Lake Glenn X

Corner Lake Drive X

Long Boat Lane – Cypress Lake Glenn * *

Lake Pickett Road X

Recommend ICE analysis intersection controls – *Plus flashing signal analysis at Long Boat Lane



Preferred Alternative
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Alternatives Analysis

Preferred Alternative

Proposed Schoolview Way intersection Re-Alignment Proposed Lake Picket Intersection
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Preferred Alternative

 Social

 Economic

 Land Use Changes

 Mobility
 Aesthetic Effects

 Relocations

Social & 

Economic

 Historic Sites or 

Districts

 Archeological Sites

 Recreational Areas 

or Protected Lands

Cultural

 Wetlands
 Other Surface 

Waters

 Aquatic Preserves & 

Outstanding Florida 

Waters

 Water Resources 

 Wild/Scenic Rivers

 Floodplains 
 Protected Species & 

Habitat 

 Essential Fish 

Habitat

Natural

 Highway Traffic 

Noise

 Air Quality 

 Contamination

 Utilities 
 Railroads

 Construction

 Bicycles and 

Pedestrians
 Navigation

Physical



 Enhanced mobility

 Right of way for Preferred Alternative
 22 parcels

 1 residential parcel acquisition (relocation)

 No business parcel acquisitions

Social and Economic

Preferred Alternative
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 No listed or eligible historic 
resources

 No archeological sites

 No recreation areas or protected 
lands

Cultural

Preferred Alternative
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 Wetlands
 Direct: 0.49 acres

 Indirect: 1.41 acres

 Floodplains
 Direct: 0.80 acres

 Indirect: 0.00 acres

 Protected species
 Federal/state protected species evaluated 

– no adverse effects

Natural 

Preferred Alternative
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 Noise
 Potential impacts at 5 sites

 Abatement not feasible

 Air quality
 Project in attainment

 Potential reduction in harmful 
emissions

 Contamination
 No impacts

Physical

Preferred Alternative
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 Utilities
 Anticipate relocations

 Special consideration for Florida 
Power & Light

 Construction
 Short-term

 Bicycle and Pedestrian
 Enhanced

Physical

Preferred Alternative
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Preferred Alternative
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Cost estimates are based on 2024 costs

Phase 2Phase 1

Phase 2
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Phase project 
for final design

Final design 
phase to 
consider trees 
along sidewalks 
where ROW is 
available

Reassess 
recommended 
intersection 
controls prior 
to or within the 
final design 
phase

Floodplain 
impacts to be 
reevaluated in 
final design 
phase

Reassess 
potential for 
wildlife 
crossing south 
of Cypress 
Lake Glen 
Blvd in final 
design phase

Preferred Alternative

PHASE PROJECT LANDSCAPING INTERSECTIONS FLOODPLAIN SPECIES

1 2 3 4 5

1 2 3 4 5

Commitments
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Public Involvement
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 Study website:  https://chuluotarca.com/

 Twenty-eight (28) stakeholder meetings

 Five (5) community meetings

 On-line surveys

 Six (6) newsletters

 Call/email

 LPA & BCC Hearings
“Transportation Planning has 

done a wonderful job. Thank 

heaven for the team. They are 

truly heroes. What a wonderful 

project.”

“The southbound turn lane at 
Corner Lakes Estate is really 

needed.”

https://chuluotarca.com/


Public Involvement

Public Support
To improve traffic flow

Questions & Concerns
Regarding potential right-of-way and 
property impacts near Lake Pickett Rd

Drainage & Flood
Issues, especially near SR 50

Bicycle & Pedestrian
Requested sidewalks and shared-use 
path connected to East Orange Trail

Schedule
Feedback that project should start 
sooner due to growth and congestion 

Scope of Public 

Comments

34
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Schedule 
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Schedule 

* Schedule subject to change

PD&E Study

June 2026

Design & Permitting

2027-2029

ROW Acquisition

2028-2030

$5,404,585 Construction

2030-2032

$22,258,354

Prop Share

INVEST

Partial Funding

Partial Funding
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 Presented to LPA and approved

 ICE Analysis was added at the Board’s direction

 PD&E level study provides additional elements to meet 
grandfather provisions

 Preferred alternative attempts to avoid or minimize impacts

 Staff recommends phased approach

 Documented commitments ensure Board direction and 
community input is part of design

Summary
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Consequences of No-Build decision:
 Inconsistent with Comprehensive Plan

 Traffic conditions will continue to worsen, level of service will degrade, and travel 
time delays will result in decreased personal productivity and have negative effects 
on the environment due to approved area growth

 2-lane road cannot accommodate the traffic growth and does not support need to 
improve transportation safety and traffic efficiency

 Crashes and injuries will continue to occur 

 Green House Gas (GHG) emissions will increase

 New stormwater requirements expected to require additional ROW and greater 
wetland impacts

 Secured funding will be reallocated, and project costs will increase

 Obtaining ROW will be costlier 

Summary
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Comprehensive Plan Consistency

 Consistency with the Comprehensive Plan
 Implement Long Range Transportation Plan 

(Obj. T1.1)

 Implement financially-feasible multimodal transportation 
system (Obj. T1.3)

 Ensure LOS standards are met on County roads within 
unincorporated Orange County (Obj. T1.3)

 Support strategies which promote convenient & efficient 
mobility system for all modes (Obj. T3.1)

 Build street, pedestrian and bicycle networks that provide 
interconnectivity and access to multimodal transportation 
facilities (Obj. T3.2)

 Mitigation for traffic impacts is included in the long-term 
capital improvement schedule (Obj. T2.4)
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Comprehensive Plan Consistency

 T2.2.1 The County shall review the impacts 
of development in conjunction with the 
issuance of all development permits to 
ensure the following:

 C. The County shall not delete from the Capital 
Improvements Program any road project for which 
building permits were issued dependent upon the 
capacity of the road with the project. 
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1. Make a finding of consistency with the Comprehensive Plan and approve 
the Chuluota Road Project Development and Environment (PD&E) Study; 

2. Authorize staff to implement Phase 1, including design, right-of-way 
acquisition, and construction, consistent with the approved PD&E Study;

3. Direct staff to seek subsequent Board authorization prior to commencing 
any Phase 2 activities, including design, right-of-way acquisition, and 
construction.

Actions Requested
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