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GOVERNMENT October 15, 2021 
-FLO_RlDA 

TO: Mayor Jerry L. Demings 
-AND- -
County Commissioners 

Carrie Mathes, CFCM, NIGP-CPP, CPPO, C.P.M.; Manager, 
Procurement Division 

CONTACT: Raymond L. Williams, P.E; Manager, Public Works Engineering Division_-
407 ',836-7909 

SUBJECT: Consultant Selection, RFP Y21"-815-CH Final Engineering Design _ 
Services for Woodbury Road (frorri South of Lake Underhill Road to SR. 50) 

RECOMMENDATION: 

Selection of one -firm and · two ranked alternates to p·rovide Final Engineering Design 
Services for Woodbury R9ad (from SoLJth of Lake Underhill Road to $;R. 50), Request 
for ProposaisY21-815~CH from the following firms listed alphabetically. 

AVCQN, Inc, 
BCC Engineering, LLC 
DRMP, Inc. 

Request the Bo;:1rd authorize the Procurement Division to negotiate and a,ward a · 
contract provided that it does not exceed the budget of $2,400,000. Further request . 
authorization for the Procurement Division to formally terminate -negotiations with the top· 
ranked firm, if we are unable . to come to a favorable negotiated agreement, and 
commence negotiations with the alternate. 

This item Was evaluated by the Procurement Committee. on October · 13, 2021. 
Commissioner Mayra Uribe was assigned to the Procurement Committee. 

PURPOSE: 

This procurement Will select a firm to provide fjnal engineering -design services for 
Woodbury Road (from South of Lake Underhill Road to S.R. 50. This project ii; located 

. in District 4. 



Consultant Selection, RFP Y21~815-CH Final Engineering Design Services 
for Woodbury Road (from South of Lake Underhill Road to S.R. 50) 
Page2 

DISCUSSION: 

This contract will improve traffic capacity, to meet social and economic demands, to be 
consistent with transportation. plans, arid. to enhance safety along the Woodbury Road 
corridor from South of Lake Underhill Road to S.R. 50 .. The· Consultant shall prepare 
plans for the construction of four lanes for Woodbury Road from approximately 1,700 
feet South of Lake Underhill Road to SR. 50., special treatment and/or additional lanes 
at major intersections, and widening of crossroads up to 600 feet in each direction; The 
Consuitant shall also be responsible for proper tie in of all crossroads to the existing 
condition with respect to grading and drainage. 

Three proposals were received in response to this Request for Proposals (RFP). The · 
Procurement Committee evaluated the proposals in accordance with the criteria set 
forth in this RFP. The scores .of the Procurement Committee are attached. 



Procurement Committee Meeting - October 13, 2021 

Y21-815-CH, Filial Engineering Design Services for Woodbury Road (South of Lake Underhill Road to S.R. SO) 

Project Project 
Project Team Scope 

.. 
VOW Location M/WBE 

Dislocated 
SDV(B) 

Total Weighted 
CRITERl/1. 

Manager Engineer Workers (B) Points ,., 

Weighted Value . 15 · 10 · 15 · 30 5 10 15 5 . 15 120· 

·. Similar Projects Requested 3 3 
(B} Indicates Bonus Points (Maximums Bonus Points Above} 

.. 

'' 

AVCON,INC. 75.00 ,50.00 75.00 120.00 . 20.00 50.00 . 75·.oo 0.00. ·s,oo 473.00 

· DRMP, iNC. ... .. 50.00 0.00 60.00 120.00.·. .. 20,00 50.00 75.00 0.00 0.00 375.00 . ' 

BCC ENGINEERING,_LLC 0.00 0.00. · 45.00 120.00 25.00 50.00 15.00 · a.ob ,0.00 315.00 



October 11, 2021 

·_ J,' L O - R _·I_ D-_-_A 
BUSINESS l>EVeLOPMl!NT 
. .. . .DIVISION . 

INTEROFFICE MEM-ORANDUM -

TO: Rolartdo Melo, .Contractiri-g Agent - · 
Procurement Division · · · 

.. -- . - . . 

FROM: She.ena Jackson, Senior GonttactAdrtiihistrator . 
au_sine~s Development Division 

. . . . . . . . . . . . 

SUBJECT: · Business Development Division M/WBE Proposed Evaluation 

PROJECT: . Y21-8~5-CH / Final Erigir:,eering Design foi"Woodbury Road (Stiuth of L$ke Underhill to 
S.R, 50) - - - - - -

- -APPROVEDi - . _ -

. The M/WBE; particip;:itioh ·goal for thtS RFP is 27% : . d th_e MMI_BE Employment Workforce goal. is 18% _­
minority; 6% women. Listed below ~re re$pondents to the subject RFP with their sub-.cotJslJltants and 
M/WBE participation. - - - - - - -

1! AVCQN, Inc. · 
Minority p·rime. -

M/WBESub.. . 
_ : consuitantlsl _ · 

--Borrem + PartnE3ts, 
"lilt.' 

-ECHO UES, ln'C. 

ecoPreserve LLC _ -. 
· · _ Nadic Erigine~ring _ 

Service~; .Inc. · 
. (NAO.IC)_. . 

M/WBE-- -
_ Classification. 
-'MBE-HM (2)-

-MBE- H_M (2) -

M\NBE-AFAF(1'6) --

• Projf;)cted % - -- Sob~onsultants Role 

· ·- · 2% · · · 'Landscape Archilectt.tr~ 

18% • Right~ot~Way _ 
· E~gineerihg and 

: _Mapping, Sur:vey,n·g 
- .and SUE .-

-1 % · Sustainabilitv. Resiliencv 
- - 8%- · .- -• State of Florid~ - _ 

.Certified Professional 
- ,, -Engineer .- -

. Total M/\/\iBE Participation Propose": 
.- MJ\NBE Sub cor,sultal')t 'participation Weighted score: · 

. ·27% 
37.5. 

Total M/WBE Workfe>rce;- · 25% 
-Total WBE Workforce: 16% 
Min9rity Workfo_too: anci Women Workforc,e Wei!;)hted S~orEf • 37 .5 

. . 

Totai ivl/WBE ·Participation Weighted Score:. -75 

_Updated FY 2020 . 



Registered $erv1ce-Disi1.bled 
Veteran(s) 

. (SDV) Siib~consultant 
Blue Cord Design & 

Construction, LLC db~ Blu-e 
.. · Cord Professional Services. 
Drummcmd. Carpenter, PLLC 
Gator Engineering & Aquifer 

Restoration. (GEAR) 
. RG.D Consulting Engineers . 

Registered SDV(s) Proposed: ·4 
SDV Bonus Points: · •~ 

Oi$located Worker(s) Proposed: b · 
Dislocated Worker(s) Bonus Points: · · O 

Total Bonus Points: 8. • 
(Includes SDV & Disloc~ted workers) ·· 

2. BCC Engineering, LLC 
NJajo_rity Prime 

NiJWBESub~ 
consultant(s} 

M/WBE 
Classification 

Balmoral Group, 
. · LLC (The)_· 

. · WBE-WF (6) 

ECHO UES, Irie. MBE.; HM (2) 
.. 

H & H Survey ·waE~WF (6) 
Consultants, LLC 

Points 

2 

2 
2 

.· 2· 

.. 

Project~d % 

15% 

5% 

. 12% 

Total MJ\NBE Participation Proposed: . . 32% 
M/WBE Sub colisult~nt participation Weighted Sqofe: 37~5 

Total M/\NBE Workforce: . 70% 
Total WBE Workforce: · -· . . · . - . 22% 
Minority Workforce and Women Workforce Weighted $core: 37 ~5 

total NiiwBE Parti~ipation Weighted Sc.ore: 75 
.. 

Registered Service;.Disabled Proj~cted 
Veteran(s) 

.. (SDV) Sub-consultant 
·No S.DV 

.. 

Registered SOV(s) Propo~ed: . O 
$DV 6onus Points: o 
Dislocated Worker($) Proposed: o 

.. 

·sov Sub-con$ultant 
Role . 

.. 

Cost estimating ana 
con$ttuction schedu·ling 

. services·. 
Erosion Control _Seritices 

Contamination 
Evaluation 

LightinQ 

· Sub-consultants Role · 

Drain·a_ge De$\gn 

·Subsurfa~e Utility 
Coordination 

... 

Ro~dway Surveying . 
.. 

. . 

. ' 

SDV Sub-consultant 
Role-

. Updated FY 2020 



. . 

bislo·catedVVorker(s) 13ohus Points: . d 
Total Boraus Points: . .. 0 
(Includes SD V ·& Dislocated workers) 

. 3. DRMP; Inc .. 
Mijority Prime 

M,W.BE Sul>~ NI/WBE 
consultantls) Classification 

American WBE;.WF (6) 
Erivirorinient~I 
Consulting, Inc; 

Brindley Pieters· & 
Associates,. Inc. 

MWBE.:.AFAM (1.) 
. ' . .,. 

L & S Oiversified, · _·· MWBE-AF (46) 
LLC 

Mag_ley Design, WBE;.WF (6) 
LLC . ' 

NAPIC Engin~eriitg MWBE-AFAF. (16) 
Services, Irie. · 

TLP: Engir,eerjryg WBE'."WF(6) 
Consultants, Inc. 

. . 

PrQjected % 

1% 

1% 

11% 

1% 
·-·· .. .. 

6.% 

8% 

TolEll M/WBE P~rticipation Proposed: - . . 32% 
· fy'I/WBE sub• consultant participation Weighted: Score: 37~5 
. . . 

Total IVI/WBE Workforce: 20% 
Total WBE Workfotce: · ·_ . . :· .. · . . • · . · ta% 
Min9rity W9rkforce :and WonJen Workforce W~ight~g Scpr¢: • 37.5. 

, . 
- . . . ,' . . . 

. Total M/WBE· Participation Weighted Score: 

~eghstered Service.:pis~bl,d 
. Veteran{sl 

;s·ov1sub-co11sultant ·. 
No.SDV 

Registered :SPV(s) Prqposed: :0: 
SDV Bonus Points'. · o 
Dislocated Worker(s) Proposed: · o . 
Oislocated Worker(s) Bpnus Points: 0 

Total.Boril.i$ Points: O 
(lnclud~s- SDV & bisloc.atedworkers) 

Pr9Jected 

sub~con~_ultaiits Role 

Contamination 
.. 

· Coordination 

Utility Co.ordination 

SLJrvey/S~bsurface . 
Utility E_ngineeri_ng 

(SUI=)/ Right.aof;.Way 
. · Maoi:>irtg · .·. 

Landscape Ar9hitecture 

· Geotei:hnical 
. , 

Maintenance of Tr~ffic 
, . ... . .. , 

. 

· SPV S~b~co11~ultant 
Roi, 

. , 

· Updated A' 2020 


