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’ Presentation Overview

= COVID-19 Statistics

= Orange CARES Small Business Grant Program
= Orange CARES Individual & Family Assistance
= COVID-19 Eviction Diversion Program

= CARES Funding Update



A CoVID-19 statistics

Orange County

= Over 87,000 cumulative cases in Orange County
 Nearly 25,000 new cases since last BCC meeting
(Dec 15, 2020).
- 13,639 new cases in the past 14 days
« 14 days’ average positivity rate is 12.46%

= Barnett Park — Health Services testing site

« Average over 1500 tests per day
>Line closes early each day in order to serve all customers

 Health Services has provided over 125,000 tests to our
community (Including over 7,500 to our inmate
population)



A CoVID-19 statistics

COVID Vaccination
= Over 40,000 Orange County residents vaccinated

= Orange County DOH has received both Pfizer and
Moderna vaccines.

- 16,000 Moderna

« 19,500 Pfizer
- Additional vaccines requested from the state

« Orange County’s freezer storage is being aggressively
utilized

= Current, eligible residents
- EMS and medical personnel
« 65+ year old citizens



M) covID-19 statistics

Vaccination Initiatives
= Department of Health - Convention Center
« 2000 people per day — Mon thru Saturday
 Includes OCFRD paramedics and Health Services personnel
« Over 70,000 appointments currently booked

Hospitals

= Advent Health and Orlando Health providing public vaccination
opportunities

DOH/OCFRD - Senior living centers

= OCFRD paramedics administering vaccine, under the
endorsement of DOH

= 65+ year old citizens of Orange County
= Will add municipal fire departments in the coming week(s)




A CoVID-19 statistics

Vaccination Initiatives — Next Steps
= Continued requests for more vaccine

= Additional distribution initiatives
« Must be endorsed by the state
« Expand municipal fire department roles
 Expand public opportunity through additional PODS

« Community Health Centers, Pharmacies, Primary Care
Physicians



’ Presentation Overview

= Orange CARES Small Business Grant Program



Orange CARES Small Business
Grant Program

Total Applications Submitted 15,919

Total Completed Applications 12,729

Total Denials 6,059 - 48%
Total Approvals 6,668 — 529%
Final approvals or paid 6,668 - $66.68M

Grants to be Distributed Goal: 6,500
Grant Funding Goal: $65M
Minority or Woman Owned: 69%

 Portal closed
« Open Tasks - 0



Orange CARES Micro-Grant for
Home-Based Business Program

Total Applications Submitted 5,661

Total Completed Applications 2,752

Total Denials 1,451 - 53%
Total Approvals 1,301 - 47%
Final Approvals or Paid 1,301 - $3.17M

Grant Funding Goal: $3M
Avg. Grant Amount - $2,438
Minority or Woman Owned: 66%

 Portal closed
« Open Tasks - 0



’ Presentation Overview

= Orange CARES Individual & Family Assistance



’ Orange CARES Individual & Family Assistance

= CARES Portal opened 12 times between June 8 — Dec. 17

= Applications Submitted 102,929
« Total current approvals 65,817
« Total current denials 37,112
- Denial rate (approximately) 33%

= Assistance Issued and In Process
« Checks issued as of 1.12.21 $60.4M
« In process (approximately) $5.3M

= Reviews and verifications ongoing



ﬁ Presentation Overview

= COVID-19 Eviction Diversion Program



Application Data

Total Landlord in Progress or Submitted
Total Tenant Pre-Screens Submitted

Landlords and Tenants Matched
Applications sent to Comptroller
Amount of Payments sent to Comptroller

Average Payment Amount

Average Household Size
Percent of Minority Tenants Supported

Full Budget: $12M

- Orange County COVID-19
Eviction Diversion Program

7,323
6,538 - CLOSED

3,216
2,837
$8,935,712

$3,150

p
68%

*As of 1/11, 8AM
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= CARES Funding Update
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$72.9 Million*

$95.4 Million

Expended: $208.4 Million (86%)

CARES - Coronavirus Relief Fund - $243.2 Million

Programmed/In Process: $34.8 Million (14%)

Total Expended/Programmed: $243.2 Million (100%)

Total Uncommitted: $0.0 Million (0%)

$56.1 Million

$14.5 Million

$4.0 Million**

Small Business

Social Services &

Public Safety & Health

Municipalities &

Eviction Diversion

/In Process

Community Constitutionals Program
® Uncommitted S0.0 S0.0 S0.0 S0.0 S0.0
* Expended $69.7 $82.7 $41.6 S14.4 $0.0

Programmed $3.2 $12.7 $14.8 $0.1 $4.0

*Arts Agency Grants is under the Small Business Category
**The Eviction Diversion Program also has $9.3 Million coming from State CARES-CRF.
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