Interoffice Mémorandum

February 22, 2018

TO: Mayor Teresa Jacobs
and the Board of County Commissioners
F@ZM‘/ Carrie Woodell, Manager, Procurement Division

CONTACT: Andres Salcedo, P. E., Assistant Director, Utilities Department
: (407) 254-9719

SUBJECT: Consultant Selection, Request for Proposals Y18-804-TA,
Professional Services for Utilities Operations Center-East

RECOMMENDATION

Selection of one firm and four ranked alternates to provide Professional Services for
Utilities Operations Center-East, Request for Proposals Y18-804-TA, from the following
firms listed alphabetically. Further request the Board authorize negotiation and
execution of the final contract by the Procurement Division provided that it does not
exceed the budget of $2,000,000.

Hunton Brady Architects, P.A.

KMF Architects

Rhodes + Brito Architects Inc.

Strollo Architects, Incorporated
Wakefield/Beasley & Associates Architects, Inc.

The proposals were evaluated by the Procurement Committee on February 21, 2018.
Commissioner Betsy Vanderl.ey was assigned to the Procurement Committee.

PURPOSE

This project consists of the design, pemnitting and construction administration of an
approximately 80,000 square foot building located in eastern Orange County within the
County’s Eastern Water Reclamation Facility property. The building will house staff from
the Utilities Department Fiscal and Operational Support, Field Services, Customer
Service, and Water Divisions. The building will include approximately 40,000 square feet
of offices, call centers, and training rooms; 40,000 square feet of warehouse area; and a
fuel island with both diesel and unleaded gas. In addition to the 80,000 square foot
building, two separate covered outdoor storage structures will be built: one with
approximately 20,500 square feet of storage and one with approximately 27,200 square
feet of storage. The facility will be located in District 4.

DISCUSSION

This project will construct a Utility Operation Center on the east side of Orange County
as recommended by the Water Reclamation and Water Distribution staging report. This
operation center will minimize staff travel time, labor cost, fuel and vehicle maintenance,
while reducing response time to customers and facilities on the east side of Orange
County.
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The facility will accommodate approximately 190 existing employees and equipment
currently staged at different facilities, as well as the 20-year projected increase of
approximately 40 employees.

Seven proposals were received in response to the Request for Proposals. The
Procurement Committee evaluated the proposals in accordance with the criteria set forth
in the Request for Proposals. Consensus scores from the Procurement Committee are
attached.

The firms MLM- Martin Architects, Inc. and Stantec Architecture Inc. scored too low for
board consideration.
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Rhodes + Brito ‘
Architects Inc. 3.0{75.0| 3.0 (500( 5 |75.0| 5 75 .0 5 1500 4 1200 4 1200 1 {2.0( O {0.0(467.0
KMF Architects | 3.0 | 75.0 | 3.0 |50.0| 3 |45.0| 4 |60.0] 5 [50.0] 5 [25.0] 4 |120.0] 4 [8.0] 0 |0.0] 433.0
Hunton Brady ‘ ~ ‘
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Architects, Inc. | 0.512.5)] 1.0 |16.7| 3 |45.0| 4 |60.0{ 3 [(30.0] 5 |25.0} 4 1120.0] 1 |]2.0] 0 [0.0}311.2
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Architects, ‘ . » _ _ _
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