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Mayor Demings launched the Housing for All Task Force to prioritize short and long-term
solutions to address the affordable housing crisis in Orange County. The Housing for All Task
Force held its final meeting on November 15, 2019, culminating in the Housing for All Task
Force 10-Year Action Plan (the “Plan”) that reflects high-priority recommendations focusing on
the needs of Orange County residents to sustain and accommodate the County's growing
population.

Specifically, the Pian outlines high-priority tools and strategies that address where in Orange
County housing strategies and solutions should be incentivized, what code barriers should be
eliminated to allow for new development of diverse housing product types, and how to establish
incentive criteria and develop partnerships to provide more affordable and attainable housing
units. As a result of implementing the Plan’s recommendations, it is projected that 30,300 new
affordable and attainable housing units will be produced in Orange County over the next 10
years. These additional units make up more than one-third of the 86,100 total units expected to
be developed in the County by 2030.

The Plan is a roadmap for Orange County to address the growing housing crisis and provide
alternatives to the growing number of households that are cost-burdened. Upon acceptance by
the Board, the following tools and associated strategies will be implemented by 2021:

e Update the Zoning Code and Introduce New Policies
o Create New Financial Resources

e Target Areas of Access and Opportunity

e Engage the Community and Industry

The Housing for All Task Force co-chairs and subcommittee leaders, supported by staff, will
seek acceptance of the Plan by the Board. Direction for future implementation, including needed
follow-up studies, timeframes, and budgets will also be generally discussed.
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ACTION REQUESTED: Acceptance of the Orange County Housing for All 10-Year
Action Plan November 2019. All Districts.
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HOUSING FOR ALL TASK FORCE MEMBERS

Co-Chairs

 Allan E. Keen, Owner and Founder, The Keewin Real Property Company and
Immediate Past Chairman, Board of Trustees, Rollins College

» Terry Prather, Chief Operating Officer, LIFT Orlando and Retired President of SeaWorld Orlando

Subcommittee Chairs

« Frankie Elliott, Vice President of Government Affairs, Orlando Regional REALTOR Association

 Dan Kirby, FAIA, FAICP, Principal, Jacobs

» Paul Roldan, Principal and CEO, Allgen Financial Advisors, Inc.

Members

 Lelia W. Allen, President,
Community-ldeas, LLC

¢ Oscar Anderson, Partner,
Southern Strategy Group

« Mark Brewer, President and
CEO, Central Florida Foundation

o Sam Choi, Emerging Technologies
and Renewables Manager,
Orlando Utilities Commission

« Frankie Elliott, Vice President
of Government Affairs, Orlando
Regional REALTOR Association

« Ignacio Esteban, CEQ, Florida
Community Loan Fund

» Lynette Fields, Orange County
Representative, District 1

» Jacqueline Gomez-
Tejeda, Orange County
Representative District 4

« Kathy Hattaway, AICP, Planning
Group Leader, Poulos & Bennett

« Coy Jones, Director of Programs
SEIU - Florida Public Service Union

« Rachael Kobb, MPA, Government
Relations Manager, Orlando Health

» Rena Langley, Senior Vice
President of Public Affairs,
Walt Disney World Resort

» Tina Lee, Land Entitlement
Manager, Starlight Homes
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« Amaris Leon, Orange County

Representative District 5

Adela Marie Lopez, Orange
County Representative District 3

Catherine McManus, President
and CEOQ, Habitat for Humanity
Greater Orlando & Osceola County

Jill A. McReynolds, Executive
Director, HANDS of Central Florida

Kelly Miller Levine, Real Estate
Professional and Residential
Contractor, LemonTree Realty;
Owner, Mikel Construction, LLC

Lyndell Mims, Orange County
Representative District 6

Gerard Moss, Orange County
Representative District 2

Brock Nicholas, Division President
for Orlando, Lennar Homes

Lydia Pisano, Real Estate
Agent, Coldwell Banker

Ann Reinert, Vice President,
Market Leadership Team Program,
JPMorgan Chase & Co.

Camille Reynolds, Executive
Director, Hannibal Square
Community Land Trust

Rhonda Rhodes, Vice
President of Human Resources,
Universal Ortando

Kran Riley, Manager, Wayne
Densch Charities; 4th Vice
President for the Florida State
Conference of the NAACP

Hernan Rivera, AIA, NCARB,
Associate Principal, Design
Architect, HuntonBrady Architects

Candice Simmons, Vice President
and Community Relations Senior
Consultant, Wells Fargo

Lee Steinhauer, Esq.,
Director of Government and
Legal Affairs, Greater Orlando
Builders Association

Chip Tatum, CEO, Apartment
Association of Greater Orlando

Beth Thibodaux, Regional
Director of Government
Relations, AdventHealth
Central Florida Division

Rebecca “Becky” Wilson,
District Council Chair, Urban
Land institute Central Florida

Chia-Yuan Yu, Ph.D., Assistant
Professor at the Urban &
Regional Planning Program,
School of Public Administration,
University of Central Fiorida

Scott Zimmerman,
President, AGPM, LLC




































CONCLUSION

At its core, the 10-year Housing for All Action Plan is about
more than affordable and attainable housing. The Plan
delivers a roadmap to expand the County’'s housing supply
with a continuum of housing options, to create and preserve
affordable and attainable housing stock, and to highlight

the importance of transit as it relates to housing location

and affordability. It is a guide to sustaining Orange County’s
growth and supporting the needs of its residents by providing
a variety of housing options at different price points in easily
accessible and convenient locations.

The Housing for All Action Plan represents goals that are unprecedented in

Orange County, but it is grounded in the reality that government alone cannot fully
address all of Orange County’s housing needs over the next 10 years. Public-private
partnerships, collabaration, and engagement are instrumental to this framework.
There is also a demand for urgency in this Plan. The Implementation Steps lay out the
immediate next steps for Orange County and its partners to take. While the tools and
strategies put forth here have significant roles to play in tackling the housing crisis,
the Task Force calls for priority attention to actions that reduce regulatory barriers,
establish the Housing Trust Fund, and create a comprehensive and collaborative
communications and advocacy plan for housing. Once approved by the Board of
County Commissioners, it is imperative Orange County works with regional partners,
businesses, non-profits, and the community to enact this plan

Furthermore, to ensure transparency and accountability, there should be a mechanism
put in place to monitor and periodically report on the progress of the Action Plan
implementation. This includes progress on measures and outcames listed under each
of the action items of the Plan. Finally, the Housing for All Task Force members
recommended that the County allocate additional staff support to properly execute
the tools and strategies outlined in the Plan.
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