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Interoffice Memorandum

January 7, 2020

To: Mayor Jerry L. Demings
and the Board of County Commissioners

F@/ Carrie Mathes, Manager, Procurement Division

Contact: David Gregory, Manager, Solid Waste Division
407-254-9653

Subject: Award of Invitation for Bids Y20-720-RM, Orange County Solid Waste
Administration Building Roof Replacement

ACTION REQUESTED:

Approval to award Invitation for Bids Y20-720-RM, Orange County Solid Waste
Administration Building Roof Replacement, to the low responsive and responsible bidder,
Atlas Apex Roofing, LLC in the total contract award amount of $1,262,000.

PROCUREMENT:

Work under this contract consists of building, site work, and related construction work to
produce a complete and functional roof assembly, including but not limited to the removal
of the existing skylights and the removal and replacement of the existing roofing assembly
including the roof membrane, roof insulation, and metal roof flashings. The project is
located in District 4.

FUNDING:
Funding is available in account number 4410-038-1069-6310.

APPROVALS:

The Solid Waste Division and Business Development Division concur with this
recommendation.

REMARKS:

Four bids were received in response to this Invitation for Bids and were evaluated
for responsiveness, responsibility, and price reasonableness. The bid submitted by
Atlas Apex Roofing, LLC, is considered reasonable based on the engineer's
estimate. References provided were satisfactory for this type of work and Atlas
Apex Roofing, LLC, has been determined to be responsible. Therefore, award is
recommended to Atlas Apex Roofing, LLC.
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Award of Invitation for Bids Y20-720-RM Orange County Solid Waste
Administration Building Roof Replacement

Bids Received: Bid Amount:
Atlas Apex Roofing, LLC $1,262,000
Universal Contracting of Florida $1,365,345
PeakCM, LLC $1,458,000

Comanco Construction Corporation $1,495,500






BID COMPARISON

Y20-720-RM / Orange County Solid Waste Administration Building Roof Replacement

% %
Bid (5%) Low Bid
Low Bid |Atlas Apex Roofing, LLC $1,262,000 $0.00 0.00% no 92/1
2nd Low |Universal Contracting of Florida $1,365,345 $0.00 0.00% no $103,345 8.19% 74/12
3rd Low {PeakCM, LLC $1,458,000 $0.00 0.00% no $196,000 15.53% $92,855 6.79% 100/0
4th Low |Comanco Construction Corporation $1,495,500 $0.00 0.00% no $233,500 18.50% | $130,155 9.53% 62/4




