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ORGANIZATION

LIBRARY GOVERNING BOARD

TIBRARY

CITY OF ORLANDO HR DIRECTOR ORANGE COUNTY MAYOR ORANGE COUNTY COMMISSIONER ORANGE COUNTY COMMISSIONER

ANA PALENZUELA  JERRY DEMINGS  EMILY BONILLA MARIBEL GOMEZ CORDERO

ORANGE COUNTY COMMISSIONER ORANGE COUNTY COMMISSIONER ORANGE COUNTY COMMISSIONER ORANGE

CHRISTINE MOORE ~ VICTORIA SIPLIN MAYRA URIBE BETSY VANDERLEY
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THE SOCIAL WORKER ONSITE ASSISTED

OVER 2,300 PATRONS

SOCIAL
WORKER
ON SITE

" TAKE YOURFREE
f' ~ DRUG CARD TODAY.
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ACCOMPLISHMENTS

MELROSE CENTER

14 MELROSE IN THE MIX SESSIONS

wii OVER 240 arrenpees

MELROSE IN THE MIX TELEVISED ON WUCF

191 sessions wirn OVER 400 arvenoees
1,800 HOURS or simuLations
rap La createn OVER 800

FACE SHIELDS FOR COVID 19
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‘ THE ENGLISH LANGUAGE LEARNING CLASSES (ESOL) HAD

over 2 1,600 arrenoees v 1,673 cuasses:

‘ 95 CHILDREN PARTICIPATED IN THE BIZ KIDS CLUB,
LEARNING BUSINESS SKILLS

154 cimizEnsHIP INSPIRED GLASSES HELD

witi OVER 1,400 arrenpees

@ 535,000 overaLL ATTENDANCE TO ALL OF THE
LIBRARY OFFERED CLASSES AND PROGRANS




it/ ACCOMPLISHMENE
| SYSTEM | N
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« 100 000
. THE SUMMER BREAKSPOT PROGRAM HAS SERVED OVER MEAL S S E RVED

120,000 menLs sincE 2015 v JuLy 2019 THE -
TH ‘i‘
rrocram serven ims 100,000 wear

@ oeuverenover 490,000 mews ieoucH ouR sooks sy
MAYL PROGRAM.

@ ovr /.6 MILLION rrems cincutaren.
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2019 SUMMER READING PROGRAM

@ 3,800 crioren procrams
@ 450 aouir procrans

@ 150,000 arrenoees

@ 6.75% icense oven 2018
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@ CORETTA SCOTT KING'S 50 ANNIVERSARY ONLINE READING
chaLLence with 1, 100 pamicipants.

@ uwy perry MemoriAL EVENT wiTh over OO0 arrenpees.
@ ¢ Fier-HouRs AuTHor EvENTS with oveR 1,200 arrenoges.

@ sworv-nve 2,800 iv-rerson ano B virruaL witHover

90,000 arrenoees

@ 589 ourreack procrams reackin more Tan 68,000
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Property Taxes
Intergovernmental
Charges for Services
Fines

Miscellaneous

Reserves
Total

(amounts expressed in thousands)

FY 19-20 AND FY 20-21
OPERATING FUND BUDGET

OPERATING FUND REVENUES

FY 19-20
Budget Change

$48,020  $3,380

1,380 (542)
437 (161)
600 (500)

1,034 (200)

10,250 220

$61,721 $2,197
3.6%

FY 20-21
Budget

$51,400
838
276
100
834

10,470
$63,918




ORANGE
COUNTY

FY 19-20 AND FY 20-21
OPERATING FUND BUDGET

[IBRARY
| SYSTEM | OPERATING FUND EXPENDITURES
FY 19-20 FY 20-21
Budget Change Budget
Salaries & Benefits $26,460 $1,669 $28,129
Operating 12,018 405 12,423
Capital Outlay 3,136 (616) 2,520
Materials 4,690 170 4,860
Transfer to C. P. Fund 4,000 0 4,000
Transfer to Sinking/RR&R Fund 500 (250) 250
Reserves 10,917 819 11,736
Total $61,721 $2,197 $63,918

ressed in

thousan

ds)

3.6%
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“BRICKS AND MORTAR™

@ REMODEL N.0. & W.0. RESTROOMS 450,000
@ REFRESH N.0. & W.0. PAINT CARPET, TILE $400,000
@ ALBERTSON ROOM UPGRADE $270,000
@ CAMERA SYSTEM UPGRADE $180,000
@ OTHER PROJECTS $400,000
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@ MARKETING THE LIBRARY

@ ACQUIRING SUITABLE SITES FOR BRANCHES IN
HORIZON WEST AND S. E. ORANGE COUNTY

@ STAFFING RECRUITMENT AND RETENTION
@ COVID-19
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STAFFING RECRUITMENT & RETENTION

@ TIGHT LABOR MARKET
@ THEME PARKS AND RESORTS BENEFITS
@ FLORIDA $15 MINIMUM WAGE INITIATIVE






T
DBRRY..  CHALLENGES

COVID-19

@ DOOR COUNTS DOWN, BOOKS BY MAYL
AND DIGITAL CONTENT INCREASED

@ HOW TO PROTECT STAFF AND CUSTOMERS WHILE
PROVIDING SERVICE AND MAINTAIN SOCIAL
DISTANCING

@ ALL PROGRAMS RE-DEVELOPED FROM
IN-PERSON TO WEB BASED

@ FUTURE DELIVERY METHODS?
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“SZ8  RECOMMENDATION

¢ APPROVE FY 2020-21 TENTATIVE MILLAGE RATE OF
- 0.3748 FOR THE ORANGE COUNTY LIBRARY DISTRICT

(> APPROVE FY 2020-21 TENTATIVE BUDGETS FOR THE
- ORANGE COUNTY LIBRARY DISTRICT
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