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Interoffice Memorandum
DATE: March 13, 2026
TO: Mayor Jerry L. Demings and County Commissioners
THROUGH: N/A
FROM: Kurt N. Petersen, Director, Office of Management and Budget
CONTACT: N/A
PHONE: 407-836-2902
DIVISION: Office of Management and Budget
ACTION REQUESTED:
Approval and execution for the Orange County Sheriff's Office to spend $36,500 from the FY 2026
Law Enforcement Trust Fund-State Forfeitures for eligible contributions to Our Community Salutes
USA Inc ($500), Florida Sheriff's Youth Ranches ($5,000), Florida Safety Council ($1,000), and Boys
and Girls Club of Central Florida ($30,000). (Office of Management and Budget)
PROJECT: N/A
PURPOSE:

Contributions:

Our Community Salutes USA Inc, OCS Enlistee Recognition Ceremony - $500. This
organization’s mission is to recognize and honor high school seniors who plan to enlist in the U.S.
Armed Services after graduation. The program provides enlistees and their parents with guidance,
information, resources, and community support from like-minded enlistees and parents as their son
or daughter transitions into military service. This contribution is in support of the OCS Enlistee
Recognition Ceremony 2026, to be held on April 22, 2026, in Orlando, Florida.

Florida Sheriff’'s Youth Ranches - $5,000. This contribution is in support of juvenile delinquency
prevention through early intervention and other family-centered services. The residential campuses,
summer camp activities, and outreach programs all include components addressing the dangers of
drugs and alcohol, cultural diversity, and conflict resolution.
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Florida Safety Council, Breakfast Awards Gala - $1,000. This organization’s mission is to reduce
preventable injuries and save lives through effective safety and health training, professional testing
and monitoring. They promote safety in every phase of life: in the home, on the road, in schools,
businesses, industrial facilities, and government. The Florida Safety Council’s 73" Annual Safety
Awards Ceremony and Fundraiser will be held on Friday, March 27, 2026, at Shades of Green
Resort, Walt Disney World.

Boys and Girls Club of Central Florida - $30,000. This contribution will be used to inspire and
enable all young people, especially those from disadvantaged circumstances, to realize their full
potential as productive, caring, and responsible citizens. By reaching children at an early age and
providing positive activities and encouragement, Boys and Girls Clubs provide a compelling
alternative to youth crime, gang membership, drugs, and other negative influences that affect our
youth today. The 2026 Celebrate the Children event to be held on May 15, 2026, at the Rosen
Shingle Creek in Orlando, Florida.

BUDGET: N/A
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TO: Board of County Commissioners
FROM: Sheriff John W. Mina _ S~
SUBJECT: Law Enforcement Trust Fund (LETF) Expenditures

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and
amounts.

Account No. Item Amount

Our Community Salutes USA Inc $500
OCSO Enlistee Recognition Ceremony

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs:

X 1) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and
Prevention programs

2) Matching Funds for Federal Grants
3) Protracted or complex investigation cost defrayment
4) Additional equipment or expertise
5) Automated external defibrillators for law enforcement vehicles
6) Transferred to other law enforcement agency
7) Other law enforcement expenditures
Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines

authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurrlng cost for the
Agency for/sub sequent fiscal years. The above item has X_/ has not i : :

receiving VET
1 pa ozt

Austin LT?M(;ore, General Counsel Date’
APPROVED: _
N t
BY: o M, Baméa Zo24
For the’Board of County Commissioners Date

i P.O. Box 1440 . Orlando, Florida 32802-1440 . 407.254.7000  www.OCSO.com
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< The First Law Ehforcement Agency in Orange County to Receive Both International and State Accreditation L
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TO: Board of County Commissioners M

FROM: Sheriff John W. Mina > W~
SUBJECT: Law Enforcement Trust Fund (LETF) Expenditures

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and
amounts.

Account No. Item Amount
Florida Sheriffs Youth Ranches $5,000
These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs:

X 1) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and
Prevention programs

2) Matching Funds for Federal Grants
3) Protracted or complex investigation cost defrayment
4)  Additional equipment or expertise
5) Automated external defibrillators for law enforcement vehicles
6) Transferred to other law enforcement agency
7)  Other law enforcement expenditures
Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines

authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the
Agency for-snbsequent fiscal years. The above item has X_/ has mot __ been previously approved for

receiving,/LET monigs< Fhis request does not supplement any other Sheriff’s Office expenditure
25 fos
Austin't Moore, General Counsel Date’ 024’ /.@'Zé
APPROVED:
BY: T, B/W/M 7 Ml 2026
For the/Board of County Commissioners Date '
K _ =
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TO: Board of County Commissioners __Agn_ﬂ_uﬂlﬁ__.
FROM: Sheriff John W. Mina "W A\
SUBIJECT: Law Enforcement Trust Fund (LETF) Expenditures

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and
amounts.

Account No. Item Amount
Florida Safety Council — Breakfast $1,000
Awards Gala

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs:

X 1) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and
Prevention programs

2) Matching Funds for Federal Grants
3) Protracted or complex investigation cost defrayment
4) Additional equipment or expertise
5) Automated external defibrillators for law enforcement vehicles
6) Transferred to other law enforcement agency
7) Other law enforcement expenditures
Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines

authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the
Agency for/subsequent ﬁscal years. The above item has X / has not ___been prev1ously approved for

07

Austin Maore, General Counsel

APPROVED:

BY: 251//14/}%!/ B/

For the/Board of County Commlssmners
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TO: Board of County Commissioners . R 0 7 2026

FROM: Sheriff John W. Mina S\
SUBIJECT: Law Enforcement Trust Fund (LETF) Expenditures

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and
amounts.

Account No. Item Amount

Boys & Girls Club of Central Florida $30,000

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating neecds:

School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and
Prevention programs

X D

2) Matching Funds for Federal Grants

3) Protracted or complex investigation cost defrayment

4) Additional equipment or expertise

5) Automated external defibrillators for law enforcement vehicles
6) Transferred to other law enforcement agency

7)  Other law enforcement expenditures

Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines
authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurrmg cost for the

2[2;/».;/

Austin L. Mdore, General Counsel Date
APPROVED y
j‘ 4 . :' N L ,'-’
By: IO MWW, Foai 7 Apn] 2976
For the Board of County Commissioners Date
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