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Orange County Government @ Head Start Policy Council ® Holden Heights
Community Centere® 1201 20t St., Orlando, FL 32805
January 16, 20259 6:30 p.m.

1. Call to Order — Chairperson

2. Roll Call - Secretary

3. Adoption of Agenda

4. Secretary’s Report.

5. Budget Report

6. HR Report

7. Director’s Report

8. Community Representative Vote

9. Old Business
a. Update: Program Performance Summary Report Final Notification — 12/18/24

10. Unit Updates:
ERSEA, PFCE, Nutrition, Education, MH/D, Health, Maintenance

11.Adjourn
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Monthly Director’s Report to Policy Council

Date January 16, 2025

To: Octavia Gibson, Policy Council Chair
Policy Council Members

From: Sonya L. Hill, Head Start Division Manager

Subject: Director’s Monthly Summary

The Monthly Division Managers Report provides an overview of essential information from
Orange County Head Start. This report includes actions from the month of December 2024 and
January 2025.

Program Highlights, and Accomplishments

Enrollment: Orange County Head Start enrollment for November reached 1,508,
representing 98.17% of the program's capacity, exceeding the Office of Head Start’s
required enrollment rate of 97%. The ERSEA unit continues its efforts to achieve 100%
enrollment.

Staff Training:

Staff participated in The Design Thinking Crash Course professional development
program that introduces participants to the principles and methodologies of design
thinking. Design thinking is a creative problem-solving approach used to develop
innovative solutions by deeply understanding user needs, challenging assumptions, and
redefining problems. This course typically covers key elements of the design thinking
process, including:

¢ Empathy: Understanding the needs and challenges of the users or stakeholders.

e Define: Framing the problem clearly to focus on the core issues.

e Ideate: Brainstorming creative solutions to address the identified problems.

e Prototype: Developing tangible representations for ideas.

e Test: Evaluating solutions through iterative testing and feedback.

All staff continue training under the Trauma Smart program. This program is designed to
help children who have experienced trauma, such as abuse, neglect, or violence, by
equipping adults (educators, caregivers, and mental health professionals) with the tools and
strategies necessary to support these children in a healthy, positive way. The program uses
trauma-sensitive approaches to create environments that promote healing and resilience in
children who have been affected by traumatic experiences.
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Staff Engagement

e Orange County Head Start hosted a Spirit Week for the Administrative Office in
conjunction with holiday activities, mirroring many of the fun events taking place at
the preschool sites. The week featured a variety of engaging activities designed to boost
staff morale and foster team spirit. The celebration concluded with a team-building
event that included mind-challenging games, spirited competitions, and shared meals.
These activities provided a great opportunity for staff to connect, collaborate, and
celebrate the holiday season together, strengthening our team dynamic and improving
overall morale.

Operational Initiatives and Continuous Improvement
Human Resources:

Orange County Head Start is requesting a reclassification and title change for the position
of Sr. Family Service Worker to Mental Health and Disabilities Coordinator for four
individuals currently serving in this capacity. These four individuals are dedicated
exclusively to supporting the mental health and disabilities of children and families within
the Head Start program. The current Sr. Family Service Worker title does not accurately
reflect the specialized expertise required for these roles, particularly in light of the recent
revisions to the Head Start Program Performance Standards. The revised standards
place a heightened focus on mental health services and introduce more stringent
requirements for the delivery of these services, emphasizing the need for qualified
professionals with specialized training. Additionally, the standards stipulate that staff
responsible for supporting children with disabilities must have the necessary qualifications
to provide effective support. As such, we propose changing the title of these four non-
supervisory positions to Mental Health and Disabilities Coordinator and updating their
job descriptions to reflect the specialized functions and expertise required for these roles.

The ERSEA Coordinator has accepted an internal promotion. The duties will be
temporarily supported by Jamie Harrold, Hope Williams, Zoe Knight and lead by Program
Manager Colette Thomas.

Orange County Head Start will roll out the updated and revised new hire orientation format.

Orange County Head Start participated in the 200" anniversary celebration of Orange
County.

Community Engagement

Orange County Head Start had the honor of having five staff members present at the
Florida Head Start Association Conference.

Page 2 of 3




N

MONTHLY MANAGEMENT REPORT

Sonya Hill, Head Start Director, submitted a paper titled "Collaborations that Shifi
Outcomes in Early Childhood Programs", which was co-presented with partners from
Nemours, Orange Blossom Family Health, Orlando Science Center, Alpha Phi
Alpha Fraternity, Inc., and Vystar Credit Union.

Sandra Ruff, Fiscal Program Manager, presented on "Financial Literacy for Head Start
Parents", in collaboration with Vystar Credit Union.

The Senior Behavior Inclusion Specialist and Behavior Inclusion Specialist also
presented alongside the Head Start Collaboration Director.

These presentations highlighted the strong partnerships and innovative approaches Orange
County Head Start is implementing to support families and improve outcomes for young
children, demonstrating our commitment to community engagement and professional
development

Area for Improvement, Challenges and Concerns

Staff Relations

The Orange County Head Start program is facing significant challenges with regard to
office and center space. Specifically, there is a need for administrative office space, as well
as designated classroom and center space for Center Supervisors and Family Services
Workers. Additionally, three of our Center Supervisors do not have access to private
offices. This lack of designated, confidential spaces creates difficulties when these
supervisors need to discuss private and confidential matters with their subordinates.

Children Services

The Orange County Head Start program is encountering a growing challenge related to the
increasing number of children on the autism spectrum, as well as the rising number of
children with other special needs who require additional support. The program is also
facing a significant gap in funding needed to provide comprehensive inclusion services,
particularly in the form of specialized therapies, such as behavioral therapy and other
therapeutic interventions. In classrooms with multiple children who have special needs, the
need for additional staff is critical. Ideally, a third person in the classroom is necessary to
ensure adequate support and individualized attention for these children. However, the
program currently lacks the necessary funds to provide both the additional staff, and the
therapy services required to meet these growing needs.

Program Outlook Ahead

Apply for Quality Improvement funding

National Head Start Association Winter Leadership Conference
Region IV Head Start Association Conference
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Credit Card Expenses

December 31, 2024

Comp Supp

CH Full Name Name ltem Total [holder for Date] GL: FUND | GL: DEPT j UNIT_SUBY  GL: OBJ
CLAYTON, AMANDA |oP Bus soL LU (319.00)  12/09/24 7005 062 7528 4110
CLAYTON, AMANDA DPBUSSOL LIl  $202.60 12/09/24 7005 062 7528 4450
CLAYTON, AMANDA DP BUS SOL LU $12.38 12/09/24 7005 062 7528 4450
CLAYTON, AMANDA DPBUSSOL L]  $438.89 12110124 7005 062 7528 4450
CLAYTON, AMANDA NTL FTHRHD $794.78 12113124 7005 062 7528 4450
CUEVAS SAYAGO, LEONOR |ITTLE CAESAR $27.96 12123124 7005 062 7522 4116
CUEVAS SAYAGO, LEONOR BP KATE FARM $153.00 12/04/24 7005 062 7522 4135
CUEVAS SAYAGO, LEONOR | PUBLIX #436 $71.52 12/05/24 7005 062 7522 4135
CUEVAS SAYAGO, LEONOR | PUBLIX #436 $40.28 12113124 7005 062 7522 4135
DEONARINE, VIDYAD NCIL FOR PR $425.00 12120124 7002 062 7522

DEONARINE, VIDYA D VAL-MART #08  $115.84 12/20/24 7002 062 7522

DUCK, CORTINA GENCY FOR H $13.68 12/06/24 7002 062 7522

DUCK, CORTINA GENCY FOR HI $13.68 12/06/24 7002 062 7522

DUCK, CORTINA GENCY FOR H $44.66 12/06/24 7002 062 7522

DUGK, CORTINA GENCY FORH $13.68 12/06/24 7002 062 7522

DUCK, CORTINA GENCY FOR H $13.68 12/06/24 7002 062 7522

DUCK, CORTINA GENCY FOR H $44.66 12/06/24 7002 062 7522

DUCK, CORTINA GENCY FOR H $13.68 12/09/24 7002 062 7522

DUCK, CORTINA GENCY FOR H $13.68 12/09/24 7002 062 7522

DUCK, CORTINA GENCY FOR H $13.68 12/09/24 7002 062 7522

DUCK, CORTINA GENCY FOR H $13.68 12/09/24 7002 062 7522

DUCK, CORTINA GENGCY FOR Hl $44.66 12/20/24 7002 062 7522

DUCK, CORTINA IC -DCF-CARE $101.00 12/20/24 7002 062 7522

DUCK, CORTINA GENCY FOR H|] $44.66 12120124 7002 062 7522

DUCK, CORTINA OFFICE DEPOT|  $139.99 12123/24 7002 062 7522

DUCK, CORTINA URVEYMONKE] $1,428.00 12/05/24 7005 062 7522 4020
ELIBERT, MIGUERLINE C TOURAND T $1,790.00 12/04/24 0001 023 0413 3610
ELIBERT, MIGUERLINE on.com ZLBUR $973.40 12/05/24 7005 062 7522 4110
ELIBERT, MIGUERLINE WMAZON MKTP $8.07 12/12/24 7005 062 7522 4110
ELIBERT, MIGUERLINE PAL IMAGES H| $1,917.70 1204124 0001 062 2540 4115
ELIBERT, MIGUERLINE PAL IMAGES H|  $503.85 12/04/24 0001 062 2540 4115
ELIBERT, MIGUERLINE AMZN Mktp US $58.98 12/11/24 7005 062 7522 4115
ELIBERT, MIGUERLINE WMAZON MKTP $73.02 12112124 7005 062 7522 4115
ELIBERT, MIGUERLINE WMAZON MKTP $131.94 12/16/24 7005 062 7534 4115
ELIBERT, MIGUERLINE LMAZON MKTP $42.74 12/20/24 7005 062 7634 4121
ELIBERT, MIGUERLINE WMAZON MKTP $554.70 12/20/24 7005 062 7522 4121
ELIBERT, MIGUERLINE bon.com ZR70L $15.30 12011/24 7005 062 7522 4135
ELIBERT, MIGUERLINE C TOUR AND T $895.00 12/04/24 7005 062 7522 4452
INFANTE, SILVIO HE HOME DEP( $45.44 12/09/24 7005 062 7534 3810
INFANTE, SILVIO HE HOME DEP(]  $143.40 12/09/24 7005 062 7534 3810
INFANTE, SILVIO HE HOME DEP( 5§92.16 12011/24 7005 062 7534 3810
INFANTE, SILVIO HE HOME DEPC $34.98 12/16/24 7005 062 7534 3810
INFANTE, SILVIO HE HOME DEP(  $125.90 1218124 7005 062 7534 3810
INFANTE, SILVIO HE HOME DEP( $35.86 12/19/24 7005 062 7534 4115
INFANTE, SILVIO HE HOME DEPC $99.97 12/16/24 7005 062 7534 4123
INFANTE, SILVIO HE HOME DEPC $9.97 12/09/24 7005 062 7534 4126
INFANTE, SILVIO HE HOME DEP( $10.97 1211724 7005 062 7534 4126
INFANTE, SILVIO HE HOME DEP( $45.78 12116/24 7005 062 7534 4126
INFANTE, SILVIO HE HOME DEPC $87.32 12/19/24 7005 062 7534 4126
MOORE, SANDRA AHASLIDES $49.95 12/09/24 7005 062 7521 4020
MOORE, SANDRA L TIONAL TRANS 50.50 12/09/24 7005 062 7521 4020
MOORE, SANDRA DP BUS SOL LL $9.20 12/09/24 7005 062 7521 4110
MOORE, SANDRA DPBUS SOL LI| $1,601.70 12/09/24 7005 062 7521 4110
MOORE, SANDRA DP BUS SOL LL $77.45 12/16/24 7005 052 7521 4110
MOORE, SANDRA CHONERA LATI|  $245.00 12/18/24 7005 062 7522 4116
FMOORE. SANDRA 1 SUPERCENT $41.62 12120124 7005 062 7522 4116
MOORE, SANDRA b5 DOWNTOWN 513523 12/16/24 7005 062 7521 4412
PERRY, DESHON TARGET $2,495.75 12118724 0001 062 7529 4115
PERRY, DESHON HE HOME DEP( $64.94 12/20/24 7005 062 7522 4115
RUFF, SANDRA D OMNI HOTELS $307.77 12/20/24 7007 062 7521

RUFF, SANDRA D 3LETREE ORLA  $958.80 12123124 7005 062 7525 3410
RUEF, SANDRA D BLETREE ORL/ (50.28)|  12/23/24 7005 062 7525 3410
RUFF, SANDRA D WES 5264267 (530.00))  12/30/24 7005 062 7525 3410
RUFF, SANDRA D OMNI HOTELS $307.77 12/20/24 7005 062 7525 3420
RUFF, SANDRA D OMNI HOTELS $307.77 12/20/24 7005 062 7525 3420
RUFF, SANDRA D OMNI HOTELS $307.77 12120/24 7005 062 7525 3420
RUFF, SANDRA D OMNI HOTELS $307.77 12/20/24 7005 062 7525 3420
ittt ks QR unTE @ °an7 77 1917017 4 7nns g2 7525 3420
RUFF, SANDRA D WES 5262591 $600.96 12/23/24 7005 062 7525 3420
RUFF, SANDRA D WES 5262591  $672.95 12123124 7005 062 7525 3420
RUFF, SANDRA D WES 5262591 5672.95 12/23/24 7005 062 7525 3420
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Credit Card Expenses
December 31, 2024

RUFF, SANDRAD lVHSA 2025 AT(I $1,755.00 12120124 7005 062 7525 4030
STEPHENS, TAYONA VAL-MART #378 $26.20 12/13/24 7005 062 7527 4143
TEMPLE, REGINA PUBLIX #331 $20.26 12/04/24 7005 062 7522 4135
TEMPLE, REGINA M SUPERCENT! $53.36 12/06/24 7005 062 7522 4135
IEIVIPLE, REGINA AL-MART #122 $75.42 12/06/24 7005 062 7522 4135
TEMPLE, REGINA PUBLIX #605 $22.47 12/06/24 7005 062 7522 4135
TEMPLE, REGINA M SUPERCENT $59.36 12/09/24 7005 062 7522 4135
TEMPLE, REGINA VAL-MART #3161 $33.92 12/09/24 7005 062 7522 4135
TEMPLE, REGINA VAL-MART #416 $5.96 12711724 7005 062 7522 4135
TEMPLE, REGINA PUBLIX #605 $7.58 12111724 7005 062 7522 4135
TEMPLE, REGINA PUBLIX #436 $13.18 12/18/24 7005 062 7522 4135
VILLALOBOS, NANCY WES 526258¢ $422.96 12/05/24 7005 062 7625 3420
VILLALOBOS, NANCY WES 5262584 $403.96 12/05/24 7005 062 7525 3420
VILLALOBOS, NANCY WES 526258¢ $403.96 12/05/24 7005 062 7525 3420
VILLALOBOS, NANCY WES 526258¢ $422.96 12/05/24 7005 062 7525 3420
VILLALOBOS, NANCY WES 5262586 $403.96 12/05/24 7005 062 7525 3420
VILLALOBOS, NANCY {ILTON CAPITA $299.15 12/06/24 7005 062 7525 3420
VILLALOBOS, NANCY HILTON CAPITA| $299.15 12/06/24 7005 062 7525 3420
VILLALOBOS, NANCY HILTON CAPITA $299.15 12/06/24 7005 062 7525 3420
VILLALOBOS, NANCY HILTON CAPITA $299.15 12/06/24 7005 062 7525 3420
VILLALOBOS, NANCY ENGE INN GAY $987.21 12/16/24 7005 062 7525 3420
VILLALOBOS, NANCY ENCE INN GAY $740.41 12/16/24 7005 062 7525 3420
VILLALOBOS, NANCY ENCE INN GAS $987.21 12116/24 7005 062 7525 3420
VILLALOBOS, NANCY ENCE INN GAS $987.21 12/16/24 7005 062 7525 3420
VILLALOBOS, NANCY ENCE INN GAY $246.83 12/23/24 7005 062 7525 3420
VILLALOBOS, NANCY ENCE INN GAS 50.03 12123/24 7005 062 7525 3420
VILLALOBOS, NANCY ENCE INN GAY $0.03 12123124 7005 062 7525 3420
VILLALOBOS, NANCY DENCE INN GAS $0.03 12123124 7005 062 7525 3420
VILLALOBOS, NANCY OMNI HOTELS ($307.77) 12126124 7005 062 7525 3420
VILLALOBOS, NANCY OMNI HOTELS ($307.77) 12/26/24 7005 062 7525 3420
VILLALOBOS, NANCY OMNIHOTELS (8307.77) 12/26/24 7005 062 7525 3420
VILLALOBOS, NANCY AL HEAD STAR $625.00 12/04/24 7005 062 7525 4030
VILLALOBOS, NANCY AL HEAD STAR $625.00 12/04/24 7005 062 7525 4030
VILLALOBOS, NANCY AL HEAD STAR] $625.00 12104124 7005 062 7525 4030
VILLALOBOS, NANCY AL HEAD STAR] $625.00 12/04/24 7005 062 7525 4030
VILLALOBOS, NANCY AL HEAD STAR $625.00 12/04124 7005 062 7525 4030
VILLALOBOS, NANCY USF NTI NTI $530.00 12/05/24 7005 062 7525 4030
VILLALOBOS, NANCY IM\DNTI UNIVEY 52,725.00 12/05/24 7005 062 7525 4030
VILLALOBOS, NANCY MIDNTI UNIVE $50.00 12/06/24 7005 062 7525 4030
VILLALOBOS, NANCY MIDNTI UNIVE $50.00 12/06/24 7005 062 7525 4030
VILLALOBOS, NANCY MIDNTI UNIVE $50.00 12/06/24 7005 062 7525 4030
VILLALOBOS, NANCY MIDNTI UNIVE $50.00 12/09/24 7005 062 7525 4030
VILLALOBOS, NANCY |§N EVALUATIO $500.00 12/10/24 7005 062 7525 4030
VILLALOBOS, NANGCY N EVALUATIO] ($100.00) 12/11/24 7005 062 7525 4030
Total $36,683.88
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Head Start Policy Council
Human Resources Committee
December 2024 Actions

. Pending Approval for hire

Job Title

Candidate’s Name

ll. Termination from employment (Involuntarily)

Job Title

Reason

Employee’s Name

Sr. Technician On Call

End Temporary Employment

Lara Urdaneta

Ill. Separation from employment (Voluntarily)

Job Title

Reason

Employee’s Name

Teacher

Work/Life Balance

Tanicka Jacobs

Teacher Assistant

Family Reasons

Julie Duong

Current Head Start Openings — As of 12/9/24

Job Title Number of Potential Candidates
Positions in process for hire
Family Service Worker 2
Maintenance Technician 1
Teacher 10
Teacher Assistant 15

Behavior Inclusion Specialist

1
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Monthly Report: December 2024

Activities

Number of Fatherh ]

Number of Fatherhood
Participants

Number of Parent
Educational Trainings
Provided

Number of Parents
Attended

Number of Families
Experiencing
Homelessness YTD

Number of Families
Acquired housing

Number of ESL/GED
Training

Number of Parents
involved in Health
Education

120%

100%

80%

60%

40%

20%

0%

W Family Needs

m Goals Settings
' Columni

Family Needs Assessment/Goal Settings

August  September October November December January  February March April May
25% 74% 98.52% 97.98% 96%
9.50% 41% 56.82% 58.35% 60.37%




Orange County Head Start
Nutrition
Policy Council Report
Nutrition Item August | September | October || November | December || January || February March Comments
Description
Special Diets 197 206 214 215 219 YTD Total
Obese Children 129 170 185 188 190 YTD Total
Overweight 92 135 142 147 147 YTD Total
Underweight 28 30 37 36 37 YTD Total
Nut_rl.tlon' Counseling 5 35 0 1 1 YTD Total
Notification to Parents
Nutrition Counseling’s 5 YTD Total
3 2 0 3
accepted progress
!\Iutntmn Counseling’s 3 ) 0 3 5 YTD Total
in progress
Breakfast Meals Served || 17,100 22,439 24,062 19,246 19,238
to Children
Breakfast Meals Served 908 1,316 1,546 1,241 1,249
to Adults
Lunch Meals Served to 17,151 22,658 24,420 19,559 19,446
Children
Lunch Meals Served to 909 1,300 1,516 1,210 1,206
Adults
Snack Meals Served to 13,946 18,450 19,347 16,057 15,900
Children
Snack Meals Served to 0 0 0 0 0 0 0
Adults
YTD Totals Meals
Operation Dates for 15 19 19 15 15
meals
Disallowed Meals 0 0 2 0 0 Lovell/Dover
Shores
YTD Total
Disallowed
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MAINTENANCE MONTHLY REPORT
December 2024
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VENDOR

WORK ORDERS
During December 2024, a total of 78 work orders were created through ChildPlus and processed as
follows:
ASSIGNETTO COMPLETED | PENDING | CANCEL TOTAL

HEAD START 33 9 2 44

OC FACILITES 1 11 0 12

OCPS FACILITIES 6 11 0 17

EDUCATION 1 1 0

VENDOR 3 0 0

TOTAL 44 32 2 78
CHILDPLUS WORK ORDER
DECEMBER 2024
33
11 11
9
6
)
L 0 I 0 11 9
e [
HEAD START OC FACILITES OCPS EDUCATION
FACILITIES

m Completed mPending

Cancel



2. DELIVERY

- We delivered one table and two chairs for a recruitment event.
- We picked up nine boxes of children’s books donation and delivery to the main office.

3. RENOVATION

We replaced the ramp of the Maintenance Southwood shed

4. SPECIAL PROJECTS
- The third week of December, we remove all the classroom furniture from the YMCA center to be

cleaning the main carpets in that center.
- We removed all the tables from the Southwood cafeteria for the floor to be deep cleaned

5. MAXIMO WORK ORDERS

- The Maintenance Department attended all Maximo work orders during the last two weeks of
December.



ADMINISTRATION FOR

«Z  CHILDREN ERFAMILIES

Office of Head Start Lh Floor - Switzer Memoral Building, 330 C Steet SW, Wastungton DC 20024 eclke.ohs.act.hhs.gov

Program Performance Summary Report

To: Authorizing Official/Board Chairperson From: Responsible HHS Official
Hon. Jerry L. Demings

County of Orange
201 S Rosalind Ave Zf&«- M . g—_
Orlando, FL 32801 - 3527 Date: 12/18/2024

Mr. Khari M. Garvin
Director, Office of Head Start

On October 30, 2024, the Administration for Children and Families (ACF) conducted a monitoring review of County of Orange. We
wish to thank the governing body, policy council, staff, and parents of your program for their cooperation and assistance during the
review. This monitoring report has been issued to Hon. Jerry L. Demings, as legal notice to your agency of the results of the program

review.

Based on the information gathered during our review, a determination has been made that County of Orange is a recipient with at
least one area of deficiency in its Head Start program.

If you anticipate that you will not be able to correct all deficiencies within the correction time specified in this report, you must
submit a letter to your ACF Regional Office requesting an extension, with an explanation as to why an extension is necessary. The
letter requesting an extension must be submitted prior to the expiration of the original corrective action time period. In order to allow
for sufficient time to consider extension requests, we ask that you submit your request within 10 days following receipt of this report.
Extension requests shall not be considered approved unless you receive such approval in writing before the deadline for correction.

The report provides you with detailed information in each area where program performance did not meet applicable Head Start
Program Performance Standards, laws, regulations, and policy requirements. Please contact your ACF Regional Office with any
questions or concerns you may have about this report.

DISTRIBUTION OF THE REPORT

Copies of this report will be distributed to the following;

Ms. Erika Lundy, Regional Program Manager

Mrs. Venerria Thomas, Chief Executive Officer/Executive Director
Ms. Sonya Hill, Head Start Director



County of Orange

Grant(s) included as part of this review

Grant Recipient Name Grant Number(s)

| County of Orange 04CHO11834

Glossary of Terms

Area of Concern (AOC) An area in which the agency needs to improve performance. These issues should be discussed
with the grant recipient's Regional Office for possible technical assistance,

Area of Noncompliance An area in which the agency is out of compliance with Federal requirements (including but not
(ANC) limited to the Head Start Act or one or more of the regulations) in one or more areas of
performance. This status requires a written timeline for correction and possible technical
assistance or guidance from the grant recipient's program specialist. If not corrected within the
specified timeline, this status becomes a deficiency.

Deficiency As defined in the Head Start Act, the term "deficiency” means:
(A) a systemic or substantial material failure of an agency in an area of performance that the

Secretary determines involves:
(i) a threat to the health, safety, or civil rights of children or staff;
(ii) a denial to parents of the exercise of their full roles and responsibilities related to
program operations;
(iii) a failure to comply with standards related to eatly childhood development and health
services, family and community partnerships, or program design and management;
(iv) the misuse of funds received under this subchapter;
(v) loss of legal status (as determined by the Secretary) or financial viability, loss of
permits, debarment from receiving Federal grants or contracts, or the improper use of
Federal funds; or
(vi) failure to meet any other Federal or State requirement that the agency has shown an
unwillingness or inability to correct, after notice from the Secretary, within the period
specified;

(B) systemic or material failure of the governing body of an agency to fully exercise its legal and

fiduciary responsibilities; or |

(C) an unresolved area of noncompliance.

Page 2 of 4



County of Orange

Performance Summary

This section contains an overview of compliance information identified in each Performance Area for all Content Areas. Detailed
information can be found in the Review Details section.
Failure to correct a deficiency within the approved timeline may result in termination of the grant.

Compliance Information

Performance Area  Grant Number(s) Compliance Level Applicable Timeframe

Content Area

for

Standards

Correction

1302.90(c)(1)(v)

04CHO11834

Significant Health Safety Practices Deficiency

and Safety Incidents

Page 3 of 4



County of Orange

Review Details

This section of the report provides details on findings in applicable Content Areas reviewed during this monitoring event,

Significant Health and Safety Incidents

Performance Area: Safety Practices
Deficiency - 1302.90(c)(1)(v)
Summary
Grant Number(s) Cited: 04CHO11834
Timeframe for Correction: 30 Days
Performance Standard

Regulation Text: 1302.90 Personnel policies. (c) Standards of conduct. (1) A program must ensure all staff, consultants,
contractors, and volunteers abide by the program's standards of conduct that: (v) Ensure no child is left alone or
unsupervised by staff, consultants, contractors, or volunteers while under their care.

Finding Details
* The grant recipient did not ensure no child was left alone or unsupervised while under the care of its staff.

* The grant recipient had an incident in which staff at the Englewood Head Start Center left a 3-year-old child
unsupervised in the classroom for approximately 20 minutes.

* On September 17, 2024, staff lined up, counted, and transitioned the class from the classroom to the lunchroom;
however, a child left the line and hid in the classroom unsupervised.

* The teacher assistant noticed the child was not at the lunch table and found the child in the classroom.

Page 4 of 4



